
WELCOME 

2015 NDPERS 
PAYROLL 

CONFERENCE



For Your Information

Please turn off cell phones
Beverages and snacks are located in the meeting 
room. Please help yourself to coffee and water 
anytime. 
Feel free to visit the vendor booths during breaks
Lunch is on your own from 11:45 to 1:00
The conference will be videotaped for viewing later



PERS UPDATE
What Passed
What Didn’t
What Else 



Legislation

Passed

• HB 1038 - Health
• HB 1062 - PERS
• HB 1072 - Health
• HB 1080 – Retirement 

(SB 2015)
• HB 1154 – Retirement 

(SB 2015)
• HCR 3003 – Health

Did not Pass

• SB 2038 - Retirement
• SB 2039 - Retirement
• SB 2102 – Retirement
• SB 2022 – PERS
• HB 1475 -Health



WHAT DID PASS



HB 1038
•Passed
•Telemedicine
•PERS already covered 
telemedicine



HB 1062
• PERS Technical Bill 

• Updates Federal Compliance for all 
systems

• Makes Miscellaneous changes in the 
• HP System
• Main
• DC Plan
• Health plan



HB 1072
• Coverage of Cancer Treatment 

Medications
• “The policy copayment, deductible, and 

coinsurance amounts for patient-
administered cancer treatment 
medications do not exceed the amounts 
for cancer treatment medications that 
are injected or are intravenously 
administered by a health care provider, 
regardless of the formulation or benefit 
category;”



SB 2102
•Closes the PERS National 
Guard plan and transfers the 
members to the Law 
Enforcement plan



Provisions As proposed As Approved by House

Increase 
employer/employee 
contributions by 1% 
each (Temporary 
employees 2%)

Included Deleted

Decrease the 
contribution for State 
Bureau of Criminal 
Investigation by .5%

Included Included

Final average salary 
based on 5 years Included Included
Change Rule of 85 to 
90 with minimum age 
of 60

Included Included SB 2015
Change early 
retirement reduction 
from 6% per year to 
8%

Included Included SB 2015

Reduce Multiplier 
from 2% to 1.9% Added
Fully funded status 2035 2052
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PERS (Main System)
Projected Funded Ratio Under Current Plan

(Actuarial Value of Assets to Actuarial Accrued Liability)
Based on July 1, 2010 Data
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This proposal was intended to accomplish 
three objectives:

1.To stop the downward trend in the 
funded status of the plans

2.To stabilize the plans
3.To put the plans on a course back to 100% 

funded status





Retirement Plan – going 
forward
• Will continue to need 4 years of recovery
• Pursuant to statute we need to do an 

experience study every 5 years to test the 
plan assumptions
• Return assumption
• Mortality assumption

• If recommended changes are made, it will 
increase contribution requirements as well

• This years return will likely be less than 8%



HB 1154 
•Allow current DC plan members 
to transfer back to the DB plan

•Must transfer balance back and 
pay an additional 2% contribution

•Bill failed
•Provision ended up in SB 2015



PERS HEALTH PLAN



Bid 
History

• 2004 – Fully/ Self Insured
• 2006 – Renewal with BCBS
• 2008 – Renewal with BCBS
• 2010 – Renewal with BCBS 

(ACA)
• 2012 – Fully Insured

• BCBS
• Sanford



2013-15 Premiums (BAFO)
BCBS Premium

12.98%

Sanford Premium

25.49%

19

$1001.72 $1112.62



Plan Placement 2015-17

2015-17

Bid

Fully insured Fully Insured/ 
self insured

Renew

Fully insured 20



Bid 
History

• 2004 – Fully/ Self Insured
• 2006 – Renewal with BCBS
• 2008 – Renewal with BCBS
• 2010 – Renewal with BCBS (ACA)
• 2012 – Fully Insured

• BCBS
• Sanford

• 2014 – Fully/Self Insured



2015-17 Premiums (BAFO)
BCBS Premium

20%

Sanford Premium

15%

22

Executive Budget – 18%



NDPERS participation
Agency Employees

State 95 15,203
Counties 45 2,244
School Districts 38 1,188
Cities 50 1,845
Others 64 592
Legislators 133
Retirees 6,973
COBRA 425

292 28,603
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About the NDPERS bidding process
• NDPERS is required to follow a bid process as provided in NDCC 

54-52.1-04. 
• Authorizes PERS to prepare bids, distribute and advertise 

requests for proposal and use a consultant.   
• The economy to be affected.
• The ease of administration.
• The adequacy of the coverages. 
• The financial position of the carrier, with special emphasis as to its 

solvency.
• The reputation of the carrier and any other information that is available 

tending to show past experience with the carrier in matters of claim 
settlement, underwriting, and services.

• NDCC 54-52.1-04.2 allows the Board to self-insure the plan if it 
is more competitive than a fully insured bid.



About the NDPERS bidding process
• July 9, 2014 – RFP for fully-insured bid was released.
• Aug. 13 – RFP for self-insured bid was released responses were due 

Oct. 10.
• Sept. 4 – Fully-insured proposals due.
• Oct. 10 – Self-insured proposals due.
• Oct. 23 – Board rejects fully-insured bids, and issues a new RFP.
• Oct. 29 – Fully-insured RFP for rebid released.
• Nov. 19 – Fully-insured rebid responses due.
• Nov. through Feb. – NDPERS staff and Board review bids, conduct 

bidder interviews, requests and reviews best and final offers.
• Feb. 19, 2015 – NDPERS Board awards Sanford Health Plan the bid  

for a fully insured bid.



NDPERS bid decision
• Both bids were to maintain the existing coverage and 

plan design (deductibles, co-insurance and 
copayments) for the next two years. 

• The overall increase in premiums for 2015-2017 
proposed by Sanford Health Plan was approximately 
15% compared to Blue Cross Blue Shield of North 
Dakota (BCBS), which proposed an approximate 20% 
increase for a fully insured plan.

• The bid was awarded to Sanford Health Plan.



HCR 3003
• NOW, THEREFORE, BE IT RESOLVED BY THE HOUSE OF 

REPRESENTATIVES OF NORTH DAKOTA, THE SENATE 
CONCURRING THEREIN:

• That the Legislative Management study state contributions for 
state employee health insurance premiums, including the 
feasibility and desirability of establishing a maximum state 
contribution for state employee health insurance premiums 
and the effect of losing the state's grandfathered status under 
the federal Affordable Care Act; and



PERS PreMedicare  
Coverage - HB 1058

•PreMedicare Retiree can stay on the 
PERS plan

•COBRA @ 102% of premium
•Thereafter at 150% for single, 2 to 2.5 
times the single rate for family coverage

• Closes the plan in 2015
• Main reason is “guarantee issue” that is 

a PERS member will also be able to get 
health insurance

• Credit is tied to PERS health insurance 
to encourage a broader cross section of 
retirees to take plan thereby helping 
rates

• Also an indirect subsidy for rates, 
shows on states financials ($95 per 
month for retiree plan and $5 per month 
for active plan)

• Implicit Subsidy on state financials of 
about 54 million and growing – not 
presently funded



WHAT DID NOT PASS



HB 1475 - Concerns
•Network
•Different Pre Authorization
•Data
•Marketing



HB 1300
•Allow PERS network to be 
portable

•Presently with BCBS
•Make contact with PERS so any 
provider could use it



SB 2038 and SB 2039
• Interim Study
•Establish a DC plan for new state 
employees and set up a 
contingency fund

•Reserve fund was removed



SB 2022 – Special Session
• PERS Budget
• Other provisions

• Change PERS Board
• RX audit
• Term of contract
• Data sharing
• Network rates
• Health Reserve Fund



GROUP INSURANCE

NDPERS Payroll Conference 2015
Rebecca Fricke - NDPERS



High Deductible Health Plan 
& Political Subdivisions

• The NDPERS Board will be reviewing the option to offer 
the High Deductible Health Plan (HDHP) to political 
subdivisions.  The option will require the entire group be 
part of the HDHP

• If this option is approved, NDPERS will not administer the 
Health Savings Account for political subdivisions

• Information will be provided as these details are defined

• The HDHP is a non-grandfathered plan



Affordable Care Act

• Compliance with the Affordable Care Act (ACA) 
is the responsibility of the employer and 
penalties for non-compliance will be accessed to 
the employer, not the plan



Affordable Care Act

Eligibility:

• Definition of Permanent Employee is not modified – remains the 
same, 20/20 rule

• Definition of Temporary Employee modified effective January 1, 
2015 to meet requirements of ACA:

• Works on average 30 hours per week
• Works 130 hours in a month



Affordable Care Act

• Employers will need to review their employees to determine who 
meets the ACA definition to ensure they are offered coverage based 
upon employers established measurement period

• Special enrollment for temporary employees for 2016 plan year will 
require your existing temporary employees that meet the ACA 
definition complete a new waiver if they elect not to join

• Important to get a waiver from your eligible temporary employees 
each time they waive health coverage

• Acknowledgement from married state employees also should be 
obtained annually



Affordable Care Act

• Affordability: 

• All employees (whether permanent or temporary 
under state law) who meet the ACA definition of 
permanent employees will need to be tested to 
ensure employee is not charged more than 9.5% of 
household income (ACA requirement)

• Permanent employees under state law also need to 
be tested to ensure they not charged more than 50% 
of single premium (NDPERS minimum contribution 
requirement)



Affordable Care Act

• Based on interpretation of ACA, if a small employer (less 
than 50 full-time employees) loses grandfathered status, 
this will remove them from NDPERS participation and 
requires employer be part of the small employer group 
pool on the exchange.  Definition of small employer will 
be changing as of 2016 to be less than 100 full-time 
employees, which may result in the group needing to be 
removed from NDPERS in the future



Affordable Care Act

Again, compliance with the Affordable 
Care Act (ACA) is the responsibility of the 
employer and penalties for non-
compliance will be accessed to the 
employer, not the plan

Additional information:
http://www.nd.gov/ndpers/news/special-aca-
forum.html

http://www.nd.gov/ndpers/news/special-aca-forum.html


Pre-Medicare Retirees & RHIC

TWO PROVISIONS:

• Closes NDPERS Health Plan to New Pre-Medicare Retirees
– Retirees receiving their first benefit payment on or after July 1, 

2015 who are not on Medicare at the end of their COBRA period 
will be required to attain insurance coverage outside of NDPERS 
until they or their spouse becomes Medicare eligible

• Makes the Retiree Health Credit Portable
– Currently only available for NDPERS health coverage
– July 1, 2015: allows the credit to be used for any health and 

prescription drug plan as well as the NDPERS dental, vision or 
LTC plans



Questions?





No changes in plan design and 
coverage
• Your plan design and coverage is not changing.
• Your copay, deductible and coinsurance 

amounts are not changing.
• Any future premium rate changes will follow 

the normal NDPERS notification process.



No disruptions in pharmacy coverage

• Your current prescription coverage will remain 
the same.

• You can continue using your same pharmacy.
• Sanford Health Plan works with 60,000 

pharmacies nationwide.



No changes in incentives and 
allowances
• The $250 in wellness incentives, including the 

Health Club credit, will continue as part of 
Sanford Health Plan’s bWell program.

• Annual preventive screening allowances will 
continue.

• The High-deductible Plan HSA (Health Savings 
Account) will continue.



A seamless transition
• You do not need to re-enroll for coverage as 

the result of this insurance carrier change.
• This is not an opportunity to enroll if you 

currently do not have NDPERS coverage.
• Any deductible and coinsurance you have 

incurred prior to July 1 will be carried over.



Sanford Health Plan provider network
National network of 700,000 providers with over 18,000 local 
network providers, including:

• Sanford Health providers
• Independent providers 
• Providers with other system affiliations, such as Essentia, Altru, St. 

Alexius, Mid-Dakota Clinic, etc.
• University Medical Centers, Mayo Clinic and other facilities around 

the country
• All Transplant Centers of Excellence 
• Trinity and Essentia Health are in Sanford Health Plan’s network.  

However, due to credentialing terms and conditions, they do not 
currently display in the provider search tool.

• College students of NDPERS members who reside out of state 
continue to be covered.



Sanford Health Plan Service Area



Sanford Health Plan provider network
• Search the network at 

www.sanfordhealthplan.com/ndpers



Sanford Health Plan provider network
• Search the network at 

www.sanfordhealthplan.com/ndpers
IMPORTANT: Sanford Health Plan is offering 
you the same PPO network you currently have 
with BCBSND. Since the contracting of 
providers in this network will take time, be 
assured you will be able to see any of the 
NDPERS PPO providers at the PPO level the 
same as you do today.



Sanford Health Plan provider network
• Verify if you live INSIDE or OUTSIDE the 

Sanford Health Plan service area



Sanford Health Plan provider network



Sanford Health Plan provider network



Nominate a provider
• If you do not see your provider in the directory 

submit a Provider Nomination Form online. 



Providing advance notification
• Prior to accessing certain services and higher 

levels of care, Sanford Health Plan has a 
process in place for advance notification (prior 
authorization). 

• This process improves the experience and 
outcomes for members.



Seamless transition of care
• Service and treatment plans with prior 

approval and preauthorization from BCBSND 
prior to July 1 will be honored. 



More to come 
• Important insurance 

information headed your way 
in the coming weeks!

• ID cards will be in members 
hands prior to July 1st. 

• You will also receive a member 
handbook, as well as a copy of 
your current policy and 
summary of benefits and 
coverage prior to July 31st.



mySanfordHealthPlan Portal

• This secure portal allows you to access 
your benefit information anytime, 
anywhere.

• It’s simple. Beginning July 1st with your 
Member ID card in hand, with 4 simple 
steps your account can be created! 



mySanfordHealthPlan Portal
• Order ID card(s)
• View plan documents
• View your accumulators towards your 

deductible and out of pocket maximum
• View and print your Explanation of 

Benefits (EOBs)
• Review the status of your claims
• Secure message with our medical 

management team
• Access the bWell portal for wellness 

information
• Use the mySanfordHealthPlan mobile 

app
• And much more…



mySanfordHealthPlan App



About Sanford Health Plan
• Mission is to ensure our communities have 

access to affordable, quality health care 
• Serving the Dakotas, Minnesota and Iowa for 

almost 20 years
• A non-profit, taxable organization
• Locations in Sioux Falls, Fargo and Bismarck
• 260 employees and over 1,000 community 

agents
• Accredited by the National Committee for 

Quality Assurance (NCQA)



Here to serve you

Contact Us
Website: sanfordhealthplan.com/ndpers

Create An Online Account (July 1): sanfordhealthplan.com/memberlogin

Local Number: (701) 751-4125
Toll-free Number: (800) 499-3416
Email: ndpers@sanfordhealthplan.com
Address: 1749 38th St. S.W., Fargo, ND 58103



2015 NDPERS PAYROLL 
CONFERENCE

BREAK/VENDOR FAIR 
10:00 to 10:30

REFRESHMENTS AVAILABLE 

Please help yourself!



Wellness Program 
Update 

NDPERS Payroll Conference 2015
Rebecca Fricke



Wellness Program Update

 Wellness Renewal
 Program Contacts



2015 Plan Year Renewal

 2015-2016 Plan Year
 195 of 271 total employers

 103 State Agencies, University Systems & District Health 
Units

 38 Counties
 17 Schools
 17 Cities
 20 Political Subdivisions

 Receive 1% Premium Discount
 97% of covered employees work for employers 

offering worksite wellness



Program Contacts
 Employer Based Wellness Program (1% Premium 

Discount): Rebecca Fricke at rfricke@nd.gov or (701) 
328-3978

 Wellness Benefit Funding Program (funding assistance): 
Kathy Allen at kallen@nd.gov or (701) 328-3918

 Wellness Program Assistance (ideas for 
activities/general questions): Sanford Health Plan 
Wellness Team – Jennifer McDonald at 
Jennifer.McDonald@SanfordHealth.Org or (605) 328-
7178
 Once additional staff trained and available, contact information 

will be provided to Wellness Coordinators

mailto:rfricke@nd.gov
mailto:kallen@nd.gov
mailto:Jennifer.McDonald@SanfordHealth.Org


Questions?



Katie Nermoe,
Director of Business Development & Wellness



Dedicated to the work of 
health and healing in 

every way possible.



What is wellness?





In 2009, married 
middle income 
parents worked 
the equivalent of 
an additional day 
per week – almost 
12 additional 
weeks – as 
compared to 1979.



70 percent 
can’t go to bed 
without 
checking their 
email one last 
time.



Over half of 
workers feel 
absolutely no 
reduction in stress 
from their 
vacations, and 28 
percent return even 
more stressed than 
they were before 
they left.



Debunking the Myth
There is a trade-off between high performance 

at work and taking care of ourselves. 



Employee health is becoming a leading 
predictor of a company’s health.

CARE

CULTURE

CHOICES



CULTURE



Workplace Culture
• According to Gallup Group, too many 

companies make the mistake of trying to 
change employee behavior without 
addressing organizational culture first. 

• This is why most worksite wellness programs 
fail. 



Workplace Culture

• Engaged employees have lower incidences 
of chronic disease, such as high blood 
pressure, high cholesterol, diabetes, 
obesity, depression, and heart attacks.

• They also eat healthier, exercise more 
frequently, and consume more fruits and 
vegetables. 



Workplace Culture

• The problem:
– 70 percent of Americans who go to work 

each day are not engaged in their job.
– Only 1 in 4 leaders has an engagement 

plan in place.
– According to a Harvard Medical School 

study, 96 percent of leaders said they 
felt burned out.



Workplace Culture

• On-site “Leading for Wellness” education 
topic categories
– Creating community in the workplace
– Investing in first-line leaders
– Creating and maintaining a line of sight
– Ensuring meaningful feedback 

mechanisms



CARE



Care

• On-site education topic categories
– Self-care
– Physical Health
– Emotional wellbeing
– Habit change

• Internal communications tools
• Online education



CHOICES



Choices
• On-site education topic categories

– Nutrition
– Physical Activity
– Stress
– Worksite Wellness

• Internal communications tools
• Challenges
• Online education



$250 Wellness Incentive

• Get points at work, home, your fitness 
center, in the community or online.













Health Club Credit (now referred to 
as fitness center reimbursement)
• To receive the Sanford Health Plan fitness 

center reimbursement, members will need 
to fill out a participation form at their local 
gym or fitness center.



Questions?

Remember to fill out the 
Wellness Coordinator survey.



Retiree 
Health 
Insurance
Credit



What is the RHIC Program?

Established under NDCC 54-52.1-03.2

 Funded by your employer during 
working years

 Reduces cost of health insurance 
premiums paid during retirement years



Eligibility for RHIC
 Eligible Retirement Plans:

 NDPERS Defined Benefit Plans: 
 Main
 Law Enforcement
 Judges
 Highway Patrol

 Job Service
 Defined Contribution

 NDPERS members currently receiving an ongoing 
retirement check at least annually

 Surviving spouses receiving an ongoing retirement 
benefit or RHIC joint and survivor benefit 



Calculation
 NDPERS calculates for each member upon 

retirement

 Calculation: $5.00 x Years of Service 
 Reduced with Early Retirement

 Retiree Benefit Amount
 Annual summary statement
 View Online:

Member Self Service (MSS) account



Am I currently receiving 
my RHIC benefit?
 If you have NDPERS 

health insurance – YES! 
 Applied toward premium costs

 If you have non-NDPERS
health insurance – No!
 Not available – until now!

 HB 1058 , passed in 2013 changed this by 
making the credit portable.



Change effective July 1, 2015

 RHIC becomes “portable”

 Credit may be used for any health insurance and/or 
prescription drug plan premium expense

 NDPERS administered dental, vision, and long term care 
plan premium expenses

 Program administration will change

 Premium billing and credit reimbursement will change



How Will Portability Work
 Health Plans

 NDPERS sponsored
 or non-NDPERS sponsored plans (new)

 Prescription Drug Plans
 NDPERS sponsored
 or non-NDPERS sponsored plans (new)

 Dental – NDPERS sponsored plan only (new)
 Vision – NDPERS sponsored plan only (new)
 Long-Term Care – NDPERS sponsored plan only (new)

 Applies to premiums incurred as contract holder or 
covered dependent



Who will this affect?
NDPERS retirees!

 If you have NDPERS health insurance
 Change in  billing process
 Change in reimbursement process

 If you have non-NDPERS health insurance
 You can now use your RHIC for eligible premium 

expenses

 To accommodate the above changes, NDPERS has 
selected ASIFlex to administer the RHIC program. 



ASIFlex
 Specialized in benefit administration for large 

public sector entities since 1987

 Located in Columbia, Missouri

 Services Provided:
 RHIC Record-keeping
 RHIC Claims Review and Payment
 RHIC Customer Service

 Register online and view details of your account
 ASIFlex.com



Retirees with NDPERS 
Health Insurance

Billing Currently Billing after July 1, 2015
$480.72 Health Premium $480.72 Health Premium

$126.50 RHIC Applied $    0.00 RHIC Applied

$354.22 Billed Amount $480.72 Billed Amount

$126.50 RHIC Reimbursement 
with ASIFlex
(2-3 business days)

 NDPERS Insurance Premium Billing will change
 RHIC no longer applied at NDPERS 

 NDPERS will notify ASIFlex of premium amounts paid
 No action required for retiree except setting up payment method!

 Reimbursement of RHIC issued by ASIFlex



Retirees with non-NDPERS 
Health Insurance 
(or NDPERS Long Term Care Insurance)

 Submit a Claim Form to ASIFlex
 Online: asiflex.com
 ASIFlex Mobile app
 Fax: 1-877-879-9038
 Mail: PO BOX 6044

COLUMBIA, MO 65205-6044 

 Customer Service: 1-800-659-3035 



Documentation Required
(non-NDPERS Plans)
 Submit a Claim Form to ASIFlex

 Provide proper documentation
 Dates of coverage period
 Type of insurance
 Premium amount

 Show proof of payment
 Pay stub
 Bank statement
 Cancelled check
 Credit card receipt
 Electronic payment

 Reimbursement is issued based upon 
designated method of payment



Claims Process 
(non-NDPERS Plans)
 Can only claim up to maximum RHIC 

available each month
 May submit expenses at any time & 

frequency within the plan year
 July 1 – June 30

 Processed daily
 Payment issued 2-3 business days
 Sign up for notification alerts



Payment Options
 Direct Deposit

 Print form @ asiflex.com
 Expedites payments – sign up! 

 Check mailed to member address on file
 NDPERS and ASIFLEX are not responsible for 

lost or stolen checks or for delayed mail. 
 Be sure to update MSS online and keep 

your address on file with NDPERS current  



Reimbursement Deadline

September 30th
following the close of the plan year

on June 30th



Federal Health Plan Subsidy

If you are eligible…

You may not use the
RHIC as an offset to your 
premium, in addition to 
the lower amount paid 
for your health insurance 
premium



Questions
ASIFlex

Toll Free: 1-800-659-3035
ASI@ASIFLEX.COM

NDPERS
Phone:     1-701-328-3900
Toll Free:  1-800-803-7377

ndpers-info@nd.gov

mailto:ASI@ASIFLEX.COM
mailto:ndpers-info@nd.gov


2015 NDPERS PAYROLL 
CONFERENCE

Lunch (on your own)
11:45 to 1:00 



PERSLink Employer Self 
Service

Breakouts:
Exhibit Hall - Political Subdivisions
Prairie Rose Rooms – State Agencies



2015 NDPERS PAYROLL 
CONFERENCE
BREAK/VENDOR FAIR 

2:30 to 3:00

REFRESHMENTS AVAILABLE 

Please help yourself!



For Institutional Investor Use Only. Not for Use with or Distribution to the Public.

On-site Services From TIAA-CREF

The North Dakota Public Employees Retirement System 
457 Deferred Compensation Companion Plan



Today’s Agenda

| 120

We want to help you answer the following questions:

 What Is the 457 Deferred Compensation Plan?

 What is the NDPERS Companion Plan?

 What are the advantages of participation?

 What are the on-site services provided by TIAA-CREF’s Financial 
Consultants?



What Is The 
457 Deferred Compensation Plan?

A terrific Opportunity To Supplement Your 
Retirement Savings With Tax-Deferred Contributions!

Designed as an excellent compliment to the Defined 
Benefit Plan or 401(a) Defined Contribution Plan.

It is a voluntary, supplemental retirement plan for eligible 
employees of participating governmental agencies.



Investment Options

There are eight (8) companies approved to provide investment 
services under the deferred compensation plan as follows:

American Trust Center

AXA Equitable

Bank of North Dakota

Mass Mutual

Jackson National Life

Nationwide Life

VALIC

Waddell & Reed Financial Services
• In addition to the above, the NDPERS Companion is also an 

option.

For Institutional Investor Use Only. Not for Use with or Distribution to the Public.



What is the NDPERS Companion Plan?

• - An investment option under the plan that is set up as a trust 
under the NDPERS Board.  
- The board selects and monitors the investments offered under 
the Companion Plan. 
- The Plan has no annual account fees or sales loads.

• - The Companion Plan investment portfolio includes Life Cycle 
funds, active and passively managed funds, as well as access to a 
self-directed brokerage account.  Funds information is available 
on our web site at www.tiaa--cref.org/ndpers.

• - TIAA-CREF Financial Services is the record-keeper for the 
Companion Plan and provides both group and individual 
consulting services to participants at no additional cost.

• - Has a convenient “Expedited Enrollment” option.

•

http://www.tiaa--cref.org/ndpers


What Is The 
457 Deferred Compensation Plan?

The program permits you to defer a portion of your salary 
on a pretax basis through convenient payroll deductions.

PAY YOURSELF FIRST!

You can’t miss what you don’t see. 

You won’t spend what you don’t take home. 

The amount deferred to your investment account and the 
income or gains on those investments are not taxable 
until you begin to withdraw money from the account, 
generally at retirement, at which time the withdrawals are 
taxed as ordinary income.



Contribution Limits

Contributions Limits: 

The minimum contribution is $25.00 per month. 

The maximum regular annual contribution limit is:

2015: The lesser of 100% of compensation or $18,000 

(adjusted for cost-of-living in subsequent years). 

You may change your contribution amount at any time or 
suspend contributions and start again at a later date. 



Additional Contribution Options

Catch-Up Contributions 
If you are close to retirement or over age 50, you may be able to 

contribute more than the regular contribution limit. There are two catch-
up options available: 

• 50+ Catch-Up—Participants age 50 or older may contribute the 
maximum annual limit referenced above plus an additional $6,000 in 
2015 (for a total of $24,000 in 2015, adjusted for cost-of-living in 
subsequent years). This election may be made using the NDPERS 457 
Deferred Compensation Plan Enrollment/Change form SFN 3803. 

• 3-Year Catch-Up—Participants within 3 years of normal retirement date 
may contribute the regular maximum annual limit plus missed 
contributions from previous years up to $36,000 in 2015 (adjusted for 
cost-of-living in subsequent years). You may apply for this option by 
completing the Catch-Up Worksheet/Certification, SFN 51501 and 
submitting it to the NDPERS office.



What Are The Advantages Of Participating In A
Deferred Compensation Plan?

- - You supplement your retirement savings through tax-deferred 
contributions into an account in your name.

- - You may select the investment provider(s) of your choice from 
the approved list.

- - You are in control of your account and investment allocation.
- - You may begin or suspend participation or increase or 

decrease your contributions at any time.
- - You may be eligible for the Saver’s Tax Credit



What Are The Advantages Of Participating In A
Deferred Compensation Plan?

- You may transfer your account to another approved investment 
provider at any time.

- - Upon termination, you have several options available for 
distribution of your account:

• Lump sum
• Periodic payment (annual, quarterly, monthly, etc.)
• Defer to a later time
• Rollover to another eligible plan

- - Your funds may be used to purchase service in the defined 
benefit retirement plan.

- - You can take advantage of the incentives offered through the 
Portability Enhancement Provision  (PEP)  



Contribution Allocation Without PEP

Your employer sends to PERS
15.26%

of your gross earnings each pay period
(does not include overtime)

7%

Employee Account
(Your Member

Account Balance)

7.12%

Employer Account 

(General Pool of Funds)

1.14%

Retiree Health Credit

NDPERS distributes into these accounts
For Institutional Investor Use Only. Not for Use with or Distribution to the Public.



Contribution Allocation With PEP

Years of 
Service

Your 
Investment 
in Deferred 
Comp

0-12 
months

1% of gross 
pay
or minimum 
of $25

13-24 
months

2%
or minimum 
of $25

25-36 
months

3%
or minimum 
of $25

37 + 
months

4%
or minimum 
of $25

15.26%
of your gross earnings 

(does not include overtime)

NDPERS distributes into these accounts

7%

Employee

Account

7.12%

Employer

Account

1.14%

Retiree Health

Insurance Credit

(RHIC)

8% 6.12%9% 5.12%10% 4.12%11% 3.12%

For Institutional Investor Use Only. Not for Use with or Distribution to the Public.



What Services Are Available Through 
TIAA-CREF’s Financial Consultants?

- TIAA-CREF consultants are available to visit any 
NDPERS locations across the state.

- Visits can include individual meetings to address 
questions and assist with financial planning – and/or group 
financial educational presentations.

- Services are available at no additional cost to any 
employer or employee throughout the NDPERS system.

- Best approach is to contact us to schedule a visit and 
establish which services are desired by your employees.

For Institutional Investor Use Only. Not for Use with or Distribution to the Public.



What Services Are Available Through 
TIAA-CREF’s Financial Consultants?

- Personalized Objective Advice – At No Additional Cost

- Whether you need help with retirement income strategy, 
properly selecting or allocating your assets, or understanding 
the benefits of the Deferred Compensation Plan and the 
PEP program, we are prepared to offer you customizable 
solutions.

- Our approach helps ensure you are receiving high quality 
objective support in planning to meet your individual needs.

- This is a service that NDPERS has established for you 
and your employees – please invite us to help!

For Institutional Investor Use Only. Not for Use with or Distribution to the Public.



What Services Are Available Through 
TIAA-CREF’s Financial Consultants?

To schedule a visit from one of our Financial Consultants:

Contact:

Bill Thorne, Director – Field Consulting Group

Phone: 952-830-3105 

Toll Free: 800-877-6602, ext. 453105

Email: wthorne@tiaa-cref.org

For Institutional Investor Use Only. Not for Use with or Distribution to the Public.



For Institutional Investor Use Only. Not for Use with or Distribution to the Public.
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Questions and Answers



Important Information

Investment, insurance and annuity products are not FDIC insured, are not bank guaranteed, are not bank 
deposits, are not insured by any federal government agency, are not a condition to any banking service or 
activity and may lose value.

Investment products may be subject to market and other risk factors. See the applicable product literature 
or visit www.tiaa-cref.org/ndpers for details.

You should consider the investment objectives, risks, charges and 
expenses carefully before investing. Please call 877 518-9161 or visit  
www.tiaa-cref.org/ndpers for a current prospectus that contains this and other 
information. Please read the prospectus carefully before investing.

TIAA-CREF Individual & Institutional Services, LLC and Teachers Personal Investors Services, Inc., members FINRA, distribute securities products. Annuity 
contracts and certificates are issued by Teachers Insurance and Annuity Association (TIAA) and College Retirement Equities Fund (CREF), New York, NY. 
Brokerage Services are provided by TIAA-CREF Brokerage Services, a division of TIAA-CREF Individual & Institutional Services, LLC. Member FINRA/SIPC.

©2011 Teachers Insurance and Annuity Association–College Retirement Equities Fund (TIAA-CREF), 730 Third Avenue, New York, NY 10017.

C1302
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NDPERS EMPLOYEE ASSISTANCE 
PROGRAM (EAP)

State Agencies

7/2015 – 6/2017 Biennium
Changes Due: Friday June 19, 2015

Four Choices:
The Village EAP
St. Alexius EAP
Live Well Solutions EAP
Deer Oaks EAP

www.nd.gov/ndpers/eap



NDPERS 2015 
Employee Assistance 

Program 



VBI’s EAP can help promote 
Wellness in Your Organization
According to the U.S. Department of Health & Human 
Services:

• It has been estimated that depression costs U.S. 

businesses and organizations $44 billion annually

• 70% of physicians visits are directly related to stress

• 22% of American adults suffer from a diagnosable mental 

disorder in a given year

• 500 million workdays are lost annually due to alcoholism



VBI EAP SERVICES



VBI EAP Services
• Household Aggregate Model 
• Highest confidentiality
• Face-to-face counseling
• Web-based counseling
• Financial counseling
• Legal counseling
• 24/7 crisis counseling
• CD evaluations and education



VBI EAP Services -
Supervisor Resources
• Unlimited access to Supervisor 

Helpline
• Formal referral for job performance
• Formal referral for DFWP/DOT
• Customized employee and 

management training—two hours per 
NDPERS Organization – Additional two 
hours for every 500 FTE.   



VBI TRAINING TOPICS 
• Team Training & Development – Conflict Resolution, Effective 

Communication, Team Building, Intergenerational Teams, 
Dealing with Difficult Personalities, Workplace Diversity

• Supervisory Training & Development - Supervisor Basics, 
Leading Effective Teams, Developing the Leader in You, 
Creating a Culture of Accountability, Performance 
Management

• Compliance Training – Drug-Free Workplace, Reasonable 
Suspicion, Preventing Harassment, Handling Harassment 
Complaints, Workplace Violence, Bullying

• Employee Training & Development - Overcoming Negative 
Attitudes, Understanding Your Communication Style, Serving 
the Difficult Customer, Providing Exceptional Customer Service

• Wellness Training – Stress Management, Handling Personal 
Change, Work/Life Balance, Money Management, 
Mindfulness, Compassion Fatigue/Burnout



EAP COMMUNICATION 
& EDUCATION MATERIALS
• Orientation Packets
• In person Orientation of Benefit, yearly and as 

needed – Recorded Orientation available
• Yearly Poster/Check-Stuffer Campaign
• Monthly Employee Newsletters 

http://villageeap.com/
• Quarterly Supervisor Newsletters
• EAP Website
• Monthly Blog

http://login.villageeap.com/


PROMOTIONAL MATERIALS



POSTERS/CHECK-STUFFERS



VBI EAP Services

•Consulting
•Executive Level Services
•Utilization reports
•CISM  







VBI/Village Staff 
• 1 Senior Professional in Human Resources (SPHR)
• 2 Professional in Human Resources (PHR) 
• 3 Certified Employee Assistance Professionals (CEAP)
• 1 Licensed Psychologist
• 1 D.O.T. Qualified Substance Abuse Professional (SAP) 
• 3 Human Resources professionals  
• 1 Masters in Management professional 
• 18 Certified Critical Incident Stress Management Professionals (CISM) 
• 1 Certified in Internal Investigations Council on Education in Mgt. 

Qualified Neutral  (Mediator)
• 1 Certified 16-PF Questionnaire
• 1 Certified MBTI 
• 5 Trained in Eye Movement Desensitization and Reprocessing (EMDR)
• 1 Certified Wellness Coach
• 3 Account Executives – Quality Account Management









EAP FEATURES
• OUR OWN CALL CENTER 

• Intake Staff in ND 
• FINANCIAL RESOURCE CENTER

• Financial Counseling
• IN PERSON TRAINING/E-TRAINING/RECORDED 

TRAINING
• WEB-BASED COUNSELING
• WELLNESS 

• Education
• Health Risk Assessment
• Nutrition Counseling

• CONSULTING 







VBI’s EAP can help promote 
Wellness in Your Organization
According to VBI’s own ROI research:
• 39% decreased absenteeism post-counseling through our 
EAP
• 11% improved productivity rating post-VBI EAP 
counseling
• 26% reported general improvement in health post-EAP 
counseling
• 98% of employees who accessed The Village Business 
Institute’s EAP reported that the EAP was a valuable 
benefit.



VBI Mission

To improve the quality of 
people’s lives through health 
and productivity programs 
and services.

CHOOSE VBI TO HELP YOU!



CHI St. Alexius Employee Assistance Program
NDPERS Payroll Conference

June 17,  2015



Established in 1982

Started as a service to employees of the Medical Center

Now includes more than 300 public and private sector organizations

Strong history of service to North Dakota State agencies

2014 St. Alexius Medical Center joined the Catholic Health 

Initiatives network to become CHI St. Alexius Health

History of the CHI St. Alexius EAP



Quality Clinical Services
Quality Educational Services
Demonstrate Professionalism
Respect for those we serve
Privacy &Confidentiality
Availability and Responsiveness

Mission: Commitment to Excellence



Importance of initial assessment process
Build on the strengths of people
Be present as a resource to Employees and Leadership
Integrate and Educate
Assist in search for solutions

Philosophical Posture of the Program



Immediate emergency response 24 hours per day – 7 days per week
Same day service for crisis circumstances
Prompt response to request for clinical services
24 hours per day – 7 days per week crisis line – Locally staffed

Clinical Service Response



Up to 8 sessions per assessed problem
Available to employees and family members
Services provided in a professional and confidential manner
Type of counseling services
• Marriage and Family
• Emotional-Behavioral
• Work-related
• Substance-related including SAPs

Scope of Clinical Services



Main office located in Bismarck 
Satellite clinics: Hettinger, Harvey, Rolla, Fort Yates, Minot, 
Dickinson, Prairie Knights Casino and Hazen
Local providers established to provide services outside of main 
office and satellite clinic locations
Services available state and nation wide
*All clinicians are licensed by their professional board

Service Locations and Affiliate Services



Supervisory Training & Staff Education Presentations
Three times per year
Now through webinar technology
In addition-will provide onsite educational presentations 

Enhancing Excellence in the Workplace



www.st.alexius.org/eap
Provides easy access to Employer Resources and Forms
Copies of all Informational Brochures and Supervisory and 
Professional Updates
Information on educational and training opportunities
Easy access to quality resources for personal and professional needs

CHI St. Alexius EAP Website

http://www.st.alexius.org/eap


Paul Millner, Director, or Hope Schiele, Counselor
Phone: 701-530-7195 or 800-327-7195
Email: pmillner@primecare.org or hmschiele@primecare.org
Address:
1310 E Main Avenue
Bismarck, ND 58506

CHI St. Alexius EAP Contact Information

mailto:pmillner@primecare.org
mailto:hmschiele@primecare.org


Live Well Solutions
“Resources for Living Well at 

Home & Work”



Face-to-Face
Counseling

Supervisor
Manager

Consultation

On-Line
Resources,
Training &
Webinars

On-Site
Training 

Child/Elder
Care 

Resources

Legal
Financial
Services

24-Hour
Telephonic
Counseling

Single Source EAP Solution



Program Components:
Employee Assistance Program

•Toll-free access, 24 hours 
a day/365 days a year
•Face-to-face 
assessments, counseling, 
and referrals
•Per incident EAP model
•Access to customizable, 
18,000 member local and 
national provider network. 
•Employee, spouse, 
dependents & household 
member eligibility

•On-site employee & 
supervisor orientation and 
topical training
•Unlimited telephonic 
management and supervisor 
consultations
•Online EAP resources
•Unlimited online training for 
employees and supervisors
•Critical Incident Response 
services
•Monthly e-tip sheets & 
quarterly e-newsletters
•Designated Account 
Management team



Employee Assistance Program

Live Well Service Delivery Model:

• Toll free, single point of contact number to access all 
EAP services
• Masters level counselors available 24/7 via toll free 
access number
• Comprehensive assessments, referral, and 
consultation available face-to-face or telephonically
• Immediate access to providers through customizable 
EAP provider network



Unlimited coaching/consultation for managers and 
supervisors to assist in addressing:

• Employee work performance concerns
• Employee personal concerns brought into the 
workplace
• Substance abuse in the workplace/reasonable 
suspicion
• Conflict in the workplace
• Organizational changes
• Workplace trauma or critical incidents 

Facilitation & case management of supervisor referrals

Supervisor/Manager Consultation

Employee Assistance Program



Work/Life Resources

•Legal
•Referral to an attorney telephonically or face-to-face
•30 minute consultation
•25% reductions in fees thereafter

•Financial
•Referral to financial expert telephonically or face-to-face

•Child/Elder Care
•Referral to facilities specific to the type of care the client is 
requesting. 
•Follow up support

•Daily Living
•Referral to facilities specific to the type of resource the 
client is requesting. 
•Follow up support



www.livewellworklife.com

Click on “Living Well Resources”
Use company code:  Each agency/department 
will be provided an access code



Information menu

Monthly topic

“Site Search”

“Live Connect”

“Savings Center”

“Learning Center”

Online Seminars
“Live” & Archived



•Program orientation
•Supervisor training

•Recognizing troubled employee
•Dealing with performance issues
•Referring to EAP

•Topical training
•Specific topic chosen by employer
•Substance abuse in the workplace
•Stress management
•Conflict in the workplace
•Etc.

Employee Assistance Program

On-Site Services



•Traumatic events such as on-site accident, death or 
serious injury.
•CIS Counselor on-site within 24-72 hours of the 
event.
•Counselors follow Critical Incident Stress Debriefing 
protocol.
•Decreases potential for future Post Traumatic Stress 
Disorder.

Employee Assistance Program

Critical Incident Services



Live Well Customer Focused Account Management

North Dakota Account Management Contact:

• Kyle Agre, Fargo

• Single point of contact for all contract support and 
organizational customer service

• Coordinate on-site training, orientation and critical 
incident services

• Designated contact for utilization review, program 
planning and promotion



North Dakota EAP Program



More Than An EAP

• A strategic management partner
- Proactively align services with HR initiatives 
- Supervisor excellence training
- Support efforts to improve employee morale and motivation

• Deploy EAP services in ways that substantially improve 
the overall health of the employee population
- Customized stress management training & resources 
- Focus on depression awareness & access to services
- Integration with wellness programming



Core EAP Services

• Six (6) or Eight (8) session counseling models

• Coverage for employees & all household members -
services provided 6 months post-employment

• Live answer telephonic access 24 hours a day, 7 days a 
week – we confirm local counselor availability for each 
caller

• Case management of mandatory referrals including DOT

• Extensive North Dakota provider network



Robust Work-Life
Programs

• Daily Living Assistance: Concierge services to assist 
individuals with locating pet sitters, home repair, moving/relocation, 
volunteer opportunities, house cleaners, travel services, etc.

• Child Care Assistance: Concierge services to locate 
accredited daycare facilities; family/parenting trainings; Parents at 
Work Program; parenting toolkit

• Elder Care Assistance: Concierge service to locate 
accredited eldercare facilities; information regarding health and 
wellness; caregiver assistance; legal issues; housing options; end of 
life resources

• Take the High Road: Free taxi ride for anyone who is in a 
situation where driving would be unsafe 



Legal, Financial, & Identity Theft 
Protection 
• Legal Counseling

– Unlimited telephonic consultations with staff attorneys
– Free 30 minute face to face consultation with a local attorney; 

25% rate reduction for additional services
• Financial Services

– Unlimited telephonic consultations with financial planners
– Credit report reviews with tips for improvement
– Unlimited access to a wealth of educational financial resources, 

links, tools, and forms (i.e. tax guides, financial calculators, etc.)
• Identity Theft Protection & Recovery Support

– Unlimited consultations with Identity Recovery Experts



Comprehensive Website

• Customizable layout
- Including Agency branding, etc.

• Wide array of content
- 61 content modules; 503 content categories

• Searchable databases
- Childcare, eldercare, pet sitters, colleges, volunteer opps., etc. 

• Self-assessments
- 70 interactive health assessments

• Employee skill builders
- Online training programs with certificates of completion

• Savings center
- Discount shopping program offering up to 25% discounts



Organizational Services

• Unlimited Onsite Critical Incident Counseling

• A bank of Onsite Seminars provided for each agency –
100+ topics to choose from including employee health, 
supervisor skills, etc.

• Unlimited Management Consultations 

• Employee & Supervisor Educational Newsletters 
provided for distribution on a monthly basis 



Program Promotion

Creative, multi-media promotional campaigns 
- Innovative strategies (i.e., non-counseling services, “did you know”)
- Trainings and wellness seminars & webinars
- Orientations for employees and supervisors
- Health & wellness fair participation
- Promotional items such as brochures, topical flyers, wallet cards, 
posters and monthly e-newsletters 

- Employee & supervisor orientation DVDs
- Agency branding of materials



For More Information…

Please Contact:

Greg Brannan
Deer Oaks EAP Services
301-829-0364
gbrannan@deeroaks.com
www.deeroaks.com

mailto:gbrannan@deeroaks.com


Thank you for 
attending the 2015 

Payroll Conference.



Questions



Contact 
Information

North Dakota Public Employees Retirement System
PO Box 1657, Bismarck, ND  58502-1657

1-800-803-7377
701-328-3900

ndpers-info@nd.gov  (email)
www.nd.gov/ndpers (web address)

http://www.nd.gov/ndpers
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