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We appreciate all that you do!



NDPERS
Participating Employers (All Programs)
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NDPERS
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Courtesy you received from NDPERS staff?
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Promptness of NDPERS response to your inquiry?
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Was the information you were given easy to understand?



Topics
• Retirement plan
• Health Plan
• Legislation



•Retirement earnings DOWN

•Health Premiums UP

The Benefits 
Challenge



PERS Retirement Plan



NDPERS
Retirement Plan Membership

* - Estimated
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96% Increase



NDPERS Retirement Actives 
(Main System, Judges, Guard, Law Systems)
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NDPERS Retirement Retirees
(Main System, Judges, Guard, Law Systems)
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Main - Funded Ratio
Actuarial
Accrued Actuarial Value

Liabilities of Assets
Year (millions) (millions)      Funded Ratio

1999  $831 $901 109%
2000 879 1,010 115%
2001 994 1,096 110%
2002 1,087 1,130 104%   
2003 1,170 1,145 98%
2004 1,251 1,172 94%
2005 1,333 1,210 91%
2006 1,450 1,286 89%
2007 1,576 1,470 93%
2008 1,700 1,571 92%

1. The 2008 actuarial employer contribution rate 6.23% compared with the statutory 
rate of 4.12% (-2.11)

2. In 2008 was Funded Ratio at market value is 101% in 2008



NDPERS Main System
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Where is PERS at?
• Based upon RIO estimates YTD 

return thru Dec 

-24.50%
In March we were as low as -34%



NDPERS Main System
Projected Funded Ratio
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NDPERS Main System
Projected Funded Ratio At A -26% FY 2009 Return

Assumes 8% Return After 2009
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Primary Questions?
• What is going to happen in the next 6 

months?
• What is the next several years return 

going to be?

Benefits + Adm Costs = Contributions + Investments
LIABILITIES ASSETS



Longer Term - Considerations 
for Recovery (returning to 100% funded status)

• We could rely solely on contribution 
increases

• We could rely solely on investment 
returns

• We could look to both

Assets = Investments + Contributions
8% 8.12%



NDPERS Main System
Required Contribution Increase Based on 8% Market Return for 

next 10 years
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What if we rely solely on contribution increases



NDPERS Main System
Required Contribution Increase Based on  

8% Market Return for 10 Years Starting in 2011
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NDPERS Main System
What if we rely on contributions - Required 

Contribution Increase Based 8% Market Return for 
next 20 years
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NDPERS Main System
What if we rely on Market Return -Market Return 
Needed to Achieve 100% Funded Ratio with No 

Increase in 10 years
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What if we rely solely on investment returns



NDPERS Main System
What if we rely on Market Return -Market Return Needed to 
Achieve 100% Funded Ratio with No Increase in 20 years
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NDPERS Returns
Annual
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NDPERS Returns
10-Year Rolling
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NDPERS Returns
20-Year Rolling
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NDPERS Main System
What if we rely on both -Required Contribution 

Increase Based on a 
10% Market Return for next 10 years
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What if we rely on both returns and contributions



NDPERS Main System
What if we rely on both - Required Contribution 

Increase Based on Market Return of
10% for next 20 years
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PERS Board

PERS suggestion - To take the conservative option:
– Increase contribution to the actuarially required level for 

the next two years – Focus on near term costs only – 
main (3.41%), judges (.82%), HP (2.55%) and DC 
(3.41%)

– This would be a first step only
– Future returns would indicate future actions
– Increase would be effective January 1, 2010 so political 

subdivisions could plan
– Increase would expire in June of 2011, next legislature 

could review and determine if it should be continued, 
increased, decreased or discontinued.  



Conclusions
• It is clear that we cannot rely solely on 

investments
• It is equally clear that we cannot rely solely 

on contribution increases
• It is clear that we must do something to put 

the plan back on the right path

Benefits + Adm Costs = Contributions + Investments

LIABILITIES ASSETS



Observations
• It appears contributions will need to go 

up to maintain the plan
• The amount of the increase depends 

on what you think investment returns 
will be in the next several years



Other options
• Adjust liabilities ( Benefits + Adm.)

• Adjust other benefits
– Health Insurance
– Retiree Health



NDPERS Defined Contribution Plan 
401(a)

NDPERS DC 401(a) Plan
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Health Plan



NDPERS
Health Plan Membership

* - Estimated
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NDPERS
Voluntary Insurance Plans Membership

(Dental, Vision, Long-Term Care)

* - Estimated
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BCBS Bid

Renewal Bid

$846.64
Present Rate

$658.08

$188.56
28.65%

$794.61 to $831.21 $15.43

Expected



PERS Review Conclusions

1% 
contingency

New

Adm Increased by $4.95 per 
contract

2007-2009 
trend

Projected at 11%  (expect to 
take a loss on state business)

2009-2011 
trend

Projected at 10%



Future Increase
• 10% trend could mean a 20% to 25% 

increase again
• This would be a significant increase 

for our active group
• Combined with retirement this would 

be dramatic



Wellness works?

Results, Intervention vs. Control Groups Total Health Care Costs.



Wellness works?

Doctor/Clinic Health Care Costs



Wellness Work?

Results, Intervention vs. Control Groups, Employees Without High Health Care Costs



Could also 
coordinate 
with PERS 
Employer 
Based 
Program

Health Club 
program also 
included



Incentives

Redemption Center - Standard

•$10 - 3,500 points

•$20 - 4,500 points

•$50 - 5,500 points

•$100 - 6,500 points

•$150 - 7,500 points

•$200 - 8,500 points

•$250 - 9,500 points 



Plan Design



EPO Elimination
• Reason to eliminate:

– Providers were enrolled 
who agreed to share risk 
sharing

– In so doing the provider 
had an incentive to 
manage care

– Members were 
encouraged to go to 
providers who agree to 
participate

– Providers have withdrawn 
from all risk sharing

– Funds could be used to 
provide benefits to all 
members such as 
immunization & 
preventive screening that 
could have a more direct 
benefit on plan health

• Concerns with elimination
– 50% of active employees 

are in a EPO and will loss 
that benefit

– EPO participation was 
contingent on being in the 
PPO.  EPO was the reason 
some providers joined.  
Without EPO they could 
withdraw.  



NDPERS Health Plan 2009-2011 Wellness Additions: 
 
$200 Screening Benefit     $5.84 
HPV Vaccine       $0.36 
Zoster Vaccine      $0.30 
Tetanus Vaccine      $0.20 
Influenza Vaccine      $0.10 
Chiropractic Copay Standardization    $0.24 
LRD Obesity Visit      $0.72 
7 Well Child Care Visits     $0.12 
Subtotal       $7.88 
 
Circumcisions       $0.18 
My Health Center      $0.72 
 
Total        $8.78 



NDPERS Health Plan 2009-2011 Benefit Reductions: 
 
Well Child Care Copays     $1.02 
PT/OT/ST Copays      $1.06 
Maintenance Drug Copays     $1.32 
 
Total        $3.40 
 



2011-2013
• We must start to reduce our trend now
• Wellness works, must continue and 

adopt best practices
• Must develop additional strategies to 

contain costs



Retirement and Health
• Efforts are being initiated 

for both plans
• If health trends could be 

reduced it could help 
funding efforts for 
retirement

• We need your ideas, help 
and your efforts to 
promote wellness in 
workplace



If you can see it and if you believe it, you can 
achieve it.

Teddy Roosevelt



Retiree Plan Design (Medicare)



Legislation



SB 2150– This bill proposes numerous administrative 
and technical changes as well additional options for the PERS 

and HP retirement plans

• Graduated benefit option
• Eligibility for the PERS board
• Eligibility for SIB
• Update federal compliance



HB 1121 – This bill proposes a percentage increase and 13th 
check adjustment for PERS & HP retirees that is funded from earnings for 

the 13th check and from a one time 2 year increase in employer 
contributions

• 2% COLA in Jan of 2011 funded by an increase in 
employer contributions for 2 years

• 13 check if the following are meet:
– 50% if 8% return and funded status at market is 105%
– 75% if 9% return and funded status at market is 110%
– 100% if 10% return and funded status at market is 115%

• Optional for Pol. Subs.



Proposals 
1. State law presently sets the premedicare rate as: 

a. For single plans it is 150% of the state single rate 
b. For family plans of 2 it is 2 times the single rate (set in a) 
c. For family plans of 3 or more it is 2.5% times the single rate (set in a)

The proposed change in this section would change the 150% to 125% 
thereby reducing the premedicare rates.  This will increase the active rates 
and have an effect on the OPEB liability that will be determined in the 
actuarial review.   

2. Provides an expiration for the bill as July 1, 2011.   

HB 1120– This 
bill proposes to 
change the 
PreMedicare 
calculation 
method to 
reduce the cost 
for these 
retirees and 
members 
(PERS, TFFR, 
TIAA-Creff, HP, 
Job Service and 
former 
legislators)



NDPERS Non-Medicare Premiums
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NDPERS Non-Medicare Rates 2009-2011 biennium (Estimated)

NM Active Single: $400.10 Biennium Increase
Retirees   

150% Single 548 $600.15 $328,882 26.30%
Family 226 $1,200.30 $271,268
Family 3+ 6 $1,500.38 $9,002

$609,152 $14,619,654.00  

140% Single 548 $560.14 $306,957 17.84%
Family 226 $1,120.28 $253,183
Family 3+ 6 $1,400.35 $8,402

$568,542 $13,645,010.40
$974,643.60

135% Single 548 $540.14 $295,994 13.63%
Family 226 $1,080.27 $244,141
Family 3+ 6 $1,350.34 $8,102

$548,237 $13,157,688.60
$1,461,965.40

130% Single 548 $520.13 $285,031 9.42%
Family 226 $1,040.26 $235,099
Family 3+ 6 $1,300.33 $7,802

$527,932 $12,670,366.80
$1,949,287.20

125% Single 548 $500.13 $274,069 5.22%
Family 226 $1,000.25 $226,057
Family 3+ 6 $1,250.31 $7,502

$507,627 $12,183,045.00
$2,436,609.00



Proposals 
1. Increases the employer contribution by .15% to fund the increase 

in benefits.  The amount of the increase is based on the actuarial 
work from last session and is subject to change.  

2. Increases the health credit amount from $4.50 to $5.  The increase 
in benefits would be effective August 1 unless an appropriation is 
added to the bill then it would be July 1, 2009. 

 

SB 2154– This bill 
proposes to 
increase the retiree 
health credit from 
$4.50 to $5 and fund 
it with an increase in 
employer 
contributions.



  

75

NDPERS Retirees with Health Credit
2007 Average Health Premium & Remaining Benefit

(Excludes COBRA Retirees)
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 NDPERS Retiree Health Credit
2007 Average Premiums & Health Credit

(Excludes COBRA Retirees)
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Business System Business System 
Replacement Project Replacement Project 

(PERSLink)(PERSLink)

NDPERS Payroll Conference 2009NDPERS Payroll Conference 2009
Sharon SchiermeisterSharon Schiermeister



BackgroundBackground

PERS system is the original system PERS system is the original system ––
over 30 years oldover 30 years old
At the PERS board biennial planning At the PERS board biennial planning 
meeting in October 2005 this was meeting in October 2005 this was 
reviewedreviewed
The board authorized staff to The board authorized staff to 
proceed with investigating proceed with investigating 
replacement of the old systemreplacement of the old system



BackgroundBackground

In 2006, we completed a feasibility In 2006, we completed a feasibility 
study to assess the situation and study to assess the situation and 
options options 
The decision was made to replace The decision was made to replace 
our current business systemour current business system
We issued an RFP and awarded the We issued an RFP and awarded the 
contract to Sagitec Solutions in 2007contract to Sagitec Solutions in 2007
Project started Oct 1, 2007 with final Project started Oct 1, 2007 with final 
implementation in October 2010implementation in October 2010



BackgroundBackground

Project Mission Statement:  Project Mission Statement:  ““We We 
commit to successfully implement a commit to successfully implement a 
robust, reliable, secure webrobust, reliable, secure web--enabled, enabled, 
integrated benefit administration integrated benefit administration 
system that improves NDPERSsystem that improves NDPERS’’
business operations and service.business operations and service.””
PERSLink PERSLink –– ““Your Online Guide to Your Online Guide to 
Benefits Administered by NDPERSBenefits Administered by NDPERS””



Project ScopeProject Scope

The new system will be rich in WebThe new system will be rich in Web--
enabled selfenabled self--service functionality, service functionality, 
providing ease of use to NDPERS providing ease of use to NDPERS 
users, members, retirees, users, members, retirees, 
beneficiaries, 3beneficiaries, 3rdrd party vendors and party vendors and 
employers.employers.
All functionality will be available for All functionality will be available for 
each of the plans administered by each of the plans administered by 
NDPERSNDPERS



Initial ObjectivesInitial Objectives

Transition to the new system without Transition to the new system without 
interrupting operations so that the interrupting operations so that the 
transition is transparent to the transition is transparent to the 
membership membership 
System must be adaptable for future System must be adaptable for future 
benefit changes/requirementsbenefit changes/requirements
All benefit plans integrated on the All benefit plans integrated on the 
new systemnew system



Initial ObjectivesInitial Objectives

Improve integration with vendors to Improve integration with vendors to 
reduce duplicate data entry and reduce duplicate data entry and 
paperpaper
SelfSelf--service for membershipservice for membership
SelfSelf--service for employersservice for employers



11stst Production ReleaseProduction Release

““GoGo--livelive”” date was October 1, 2008date was October 1, 2008
Functionality includes:Functionality includes:

Upfront imagingUpfront imaging
WorkflowWorkflow
Contact ManagementContact Management
Integration with FileNetIntegration with FileNet



Benefits of 1Benefits of 1stst ReleaseRelease

Improved customer serviceImproved customer service
Calls are associated with members Calls are associated with members 
and a history call log is maintained and a history call log is maintained 
within the system within the system 
Allows Member Service Unit to Allows Member Service Unit to 
schedule counseling appointments schedule counseling appointments 
for a memberfor a member



Benefits of 1Benefits of 1stst ReleaseRelease

Improved access to member recordsImproved access to member records
Incoming documents are scanned and Incoming documents are scanned and 
indexed to the memberindexed to the member’’s record in the s record in the 
mailroom which reduces the chance of lost mailroom which reduces the chance of lost 
documentsdocuments
Documents are available electronically on Documents are available electronically on 
the day they are received and available for the day they are received and available for 
access by all PERS staff through PERSLinkaccess by all PERS staff through PERSLink



22ndnd Production ReleaseProduction Release

““GoGo--livelive”” date scheduled for October date scheduled for October 
20102010
Functionality will cover all existing Functionality will cover all existing 
business processes for all the benefit business processes for all the benefit 
plans administered by PERS and will plans administered by PERS and will 
include member and employer include member and employer 
portalsportals



Enhancements for EmployersEnhancements for Employers
Streamlined employer reportingStreamlined employer reporting

PERSLink will accept data files, WebPERSLink will accept data files, Web--based based 
reporting or paper reportsreporting or paper reports
This includes retirement, retiree health This includes retirement, retiree health 
insurance credit, deferred comp, health, insurance credit, deferred comp, health, 
life, dental, vision, EAP and longlife, dental, vision, EAP and long--term care term care 
plansplans
Reports will be processed and system Reports will be processed and system 
edits will identify errors, warnings and edits will identify errors, warnings and 
alertsalerts



Enhancements for EmployersEnhancements for Employers

Items needing followItems needing follow--up will be identified up will be identified 
immediately, rather than receiving phone immediately, rather than receiving phone 
calls from PERS, days or weeks latercalls from PERS, days or weeks later
You will be able to correct errors and You will be able to correct errors and 
provide additional information onprovide additional information on--lineline
No more monthly irregular salary reports No more monthly irregular salary reports 
or missed deposit reports.  Instead, many or missed deposit reports.  Instead, many 
issues will be resolved onissues will be resolved on--lineline



Enhancements for EmployersEnhancements for Employers

Payment ProcessingPayment Processing
Use of ACH will be expandedUse of ACH will be expanded
Payment details will be captured on Payment details will be captured on 
PERSLinkPERSLink
Payment edits will identify errors, Payment edits will identify errors, 
warnings and alertswarnings and alerts
You will have ability to reconcile payments You will have ability to reconcile payments 
and correct errors onand correct errors on--lineline
Employer account statements, by plan, Employer account statements, by plan, 
will be availablewill be available



Enhancements for EmployersEnhancements for Employers

Retroactive Salary Adjustments and Retroactive Salary Adjustments and 
BonusesBonuses
You will be able to report bonus amount You will be able to report bonus amount 
and bonus period and PERSLink will and bonus period and PERSLink will 
allocate salary to appropriate monthsallocate salary to appropriate months
You will be able to report retroactive You will be able to report retroactive 
salary information and PERSLink will salary information and PERSLink will 
calculate the amount due and post the calculate the amount due and post the 
salary to the appropriate months salary to the appropriate months 



Enhancements for EmployersEnhancements for Employers

Increased Access to InformationIncreased Access to Information
Employer reporting source files will Employer reporting source files will 
be preserved in PERSLinkbe preserved in PERSLink
Payment history will existPayment history will exist
Employee benefit enrollment Employee benefit enrollment 
information will be accessibleinformation will be accessible



Enhancements for EmployersEnhancements for Employers

Integration with PeopleSoft Payroll for Integration with PeopleSoft Payroll for 
employers on the State/Higher Ed employers on the State/Higher Ed 
PeopleSoft Payroll systemPeopleSoft Payroll system
Benefit information will be entered into Benefit information will be entered into 
PERSLink, and PERSLink, and ‘‘pushedpushed’’ to PeopleSoftto PeopleSoft
Demographic data, such as name, address Demographic data, such as name, address 
and contact, will be entered into and contact, will be entered into 
PeopleSoft and PeopleSoft and ‘‘pushedpushed’’ to PERSLinkto PERSLink
Duplicate data entry will be reducedDuplicate data entry will be reduced



Transition to PERSLinkTransition to PERSLink
Summer/Fall 2009Summer/Fall 2009

PERS will provide information to each employer PERS will provide information to each employer 
with the new file layout for retirement, deferred with the new file layout for retirement, deferred 
comp and group insurance reporting and test plancomp and group insurance reporting and test plan
PERS will work with the programming team for PERS will work with the programming team for 
PeopleSoft payroll to develop and test the new file PeopleSoft payroll to develop and test the new file 
interfacesinterfaces

Summer/Fall 2010Summer/Fall 2010
PERS will provide employers with training PERS will provide employers with training 
schedule schedule 
PERSLink training will be providedPERSLink training will be provided
PERSLink will PERSLink will ‘‘gogo--livelive’’



QuestionsQuestions

????????????????????????



2009 NDPERS PAYROLL 
CONFERENCE

15 MINUTE BREAK

REFRESHMENTS AVAILABLE



HEALTHYchoices



The cost of health 
care is everybody’s 

responsibility



The NDPERS Dollar

45¢
Institutional Claims

36¢
Professional Claims

14¢
Prescription 
Drug 
Claims

5¢
Retention



Drivers of Health 
Care Costs



• Utilization
• Rx trends
• Aging population
• Regulations
• Reimbursement

What’s driving BCBSND costs



Number of Services per 1,000 – NDPERS 
Non-Retirees 2001-2008
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Key: % Change 
2001 - 2008

Rx:  21.49%

OfficeVisits: 6.62% 

Lab: 27.79% 

X-Ray: 52.41%

Outpt Svcs: 34.59%



Prescription Drugs

• Research and development
• Direct-to-consumer advertising
• Promotion to doctors
• Assumptions about generics



New Generics

Brand Name Generic Name Treats

Zoloft sertraline Depression

Zocor simvastatin Cholesterol

Coreg carvedilol High Blood Pressure

Toprol XL metoprolol ES High Blood Pressure

Lamisil terbinafine Fungal Infection

Norvasc amlodapine High Blood Pressure



Generic drug use



What BCBSND is doing 
about drug costs

• Education
• Drug Formulary
• Pill splitting
• Maintenance
• Promoting Generic utilization



www.myrxhealth.com



Stay informed! 
www.BCBSND.com



Stay informed! 
www.BCBSND.com



HEALTHYchoices

Your choices make 
a difference



Stress Management



What is stress?

“Stress is the condition that results when 
personal/environmental transactions lead 
the individual to perceive a discrepancy— 
whether real or not—between the 
demands of a situation and the resources 
of the person’s biological, psychological 
and social systems.”

Source: Mental Health Association NSW Inc., Australia



Top 10 stressful events

• Death of spouse
• Divorce
• Marital separation
• Jail term
• Death of a close family member
• Personal injury or illness
• Marriage
• Dismissal from work
• Marital reconciliation
• Retirement



Where stress comes from

• Personal life
• Work
• Holidays



Personal life stressors

• Expectations
• Not enough time
• Financial concerns
• Lack of communication
• Parenting issues
• Family or sibling issues



Work stressors

• Work environment
• Job demands
• Coworkers
• Expectations
• Change
• Not enough time



Holiday stressors

• Expectations
• Preparation
• Money 



Stress



Immediate effects of stress

• Increased heart rate
• Elevated blood pressure
• More sugars in the bloodstream
• Suppressed systems

Source: Mayo Clinic



Physical reactions

• Muscle tension
• Muscle weakness
• Fatigue
• Headaches
• Backaches
• Sleeping difficulties
• Change in appetite

• Skin irritation
• High blood pressure
• Ulcers
• Stomach problems
• Colds
• Greater susceptibility 

to illness



Emotional reactions

• Anger
• Irritability
• Sadness
• Crying spells
• General anxiety
• Fear
• Low self esteem



Long-term consequences

• Insomnia
• Digestive problems
• Heart disease
• Depression
• Memory impairment
• Illness



Relieve stress today!

• Laugh
• Work out
• Find what’s good
• Do something you enjoy
• Write down your thoughts
• Go to bed earlier



Relieve stress long term

• Decrease or discontinue caffeine
• Organize
• Regular breaks
• Realistic expectations
• Belief systems



Stress prevention

• Exercise
• Adequate nutrition
• Enough sleep
• Avoid drugs
• Have a support system



Burnout

• More cynical, critical and sarcastic
• Inability to experience joy
• Force yourself to go to work
• Have a difficult getting started at work
• More irritable and less patient
• Feel that you face huge barriers
• Not consistently productive
• Not feeling satisfaction with achievements
• Have a hard time laughing at yourself



Balancing family and work

• Clarify values
• Set realistic goals and 

expectations
• Set priorities and manage time
• Let go and understand control



Values

– Housework
– Meal preparation
– Meal times
– Child care
– House maintenance
– Car maintenance

– Couple time
– Family time
– Money
– Religion
– Education
– Entertainment
– Politics

How do you feel about…



Realistic goals



Set priorities and manage time

• Define goals
• Ask yourself

– How do my expectations help or hinder reaching 
my goals?

– Am I balancing material goals with relational goals?
– How will I know when I have reached by goal?
– What do I need to do today to reach this goal?



Let go and understand control

• Delegate and divide tasks!



Workplace stress

• Take breaks
• Do difficult tasks first
• Listen to music
• Come early/stay late 1x a week
• Clarify job requirements
• Update your resume
• Maintain a balanced life
• Think positive



Holiday stress

• Lower your expectations
• Help someone
• Enjoy today
• Try free activities
• Spend time with friends
• Take care of yourself



The cost of health care is 
everybody’s responsibility



Retirement and Retirement and 
PERS Processes PERS Processes 

NDPERS Payroll Conference 2009NDPERS Payroll Conference 2009



Benefit Options & Kits Benefit Options & Kits 

NDPERS Payroll Conference 2009NDPERS Payroll Conference 2009
Barbara Barbara DammenDammen



Member Account OptionsMember Account Options

If you meet the Rule of 85 or are vested and age 55 or older, you 
may choose to apply for a monthly retirement benefit by 
completing the RETIREMENT KIT SFN 53723.
Whether or not you are vested, you may choose to take a refund 
or rollover by completing a REFUND/ROLLOVER KIT SFN 
53725.
Whether or not you are vested, you may choose to leave your 
member account balance intact by completing the DEFERRED 
RETIREMENT KIT SFN 53724.
Disability benefits are available after you have 6 (six) months of 
service credit. To apply for disability retirement benefits use the 
DISABILITY RETIREMENT KIT SFN 53726.



Kits UpdateKits Update

Suggestions and comments: Suggestions and comments: 
NDPERSNDPERS--INFO@ND.GOVINFO@ND.GOV

mailto:NDPERS-INFO@ND.GOV
mailto:NDPERS-INFO@ND.GOV
mailto:NDPERS-INFO@ND.GOV


Sample: Refund/Rollover KitSample: Refund/Rollover Kit



INSTRUCTIONS FOR USING THIS KITINSTRUCTIONS FOR USING THIS KIT

All members, whether or not they are vested, All members, whether or not they are vested, 
may choose to take a refund/rollover of their may choose to take a refund/rollover of their 
member account balance by completing the member account balance by completing the 
Refund/Rollover Kit.Refund/Rollover Kit.

Follow the flow charts.  Read the appropriate Follow the flow charts.  Read the appropriate 
section for more detailed information.section for more detailed information.







Right Form Right Form ––
 

Right KitRight Kit



Meeting Requests Meeting Requests 

NDPERS Payroll Conference 2009NDPERS Payroll Conference 2009
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Meeting TypesMeeting Types

Pre-Retirement Education Programs (PREP) 
pre-retirement education geared to assisting employees 
and spouses in planning for life after leaving state 
employment

Portability Enhancement Provision (PEP) 
designed to encourage participants to start a deferred 
compensation plan to supplement retirement income 
and to add cash value to a participant’s existing 
NDPERS Defined Benefit Retirement Plan 



Onsite Benefit Counseling Services (OBCS) 
provides onsite individual benefit counseling sessions 
for members participating in the NDPERS Defined 
Benefit Retirement Plan 

New Employer Group 
geared to provide benefit plan information on 
programs available 

Authorized Agent Training 
training assists an agency’s designated Authorized 
Agent 



Meeting Request Meeting Request 

Meeting Request and Registration SFN 53176 Meeting Request and Registration SFN 53176 
Your contact informationYour contact information
Location of meetingLocation of meeting
Possible dates and timesPossible dates and times
Type of meeting you want to haveType of meeting you want to have
Submit request early (90 days in advance)Submit request early (90 days in advance)



GoGo--ToTo--MeetingMeeting

www.gotomeeting.comwww.gotomeeting.com
Conference call for audioConference call for audio

http://www.gotomeeting.com/


Meeting InviteMeeting Invite



Audio for the MeetingAudio for the Meeting

The email will:The email will:
Provide you with a number to callProvide you with a number to call
Give you a Meeting IDGive you a Meeting ID

Please join my meeting at
https://www1.gotomeeting.com/join/519414129
Conference Call: Barbara Dammen 328-3909
Meeting ID: 519-414-129

https://www1.gotomeeting.com/join/519414129


Join the meetingJoin the meeting



Join MeetingJoin Meeting

Please join my meeting at
https://www1.gotomeeting.com/join/519414129
Conference Call: Barbara Dammen 328-3909
Meeting ID: 519-414-129

https://www1.gotomeeting.com/join/519414129






Forms Forms 

NDPERS Payroll Conference 2009NDPERS Payroll Conference 2009
Michele ForestMichele Forest



FormsForms
Defined Benefit Retirement Membership Application, Defined Benefit Retirement Membership Application, 
SFN 2561SFN 2561

Member Information, Part A:Member Information, Part A:



FormsForms



FormsForms

Notice of Status or Employment Change, SFN 53611Notice of Status or Employment Change, SFN 53611
Leave of Absence/Leave without PayLeave of Absence/Leave without Pay

Recertification required once a member is out on a Recertification required once a member is out on a 
leave of absence for more than 12 months.leave of absence for more than 12 months.



FormsForms

Notice of Status or Employment Change, SFN 53611Notice of Status or Employment Change, SFN 53611
Classification ChangeClassification Change

PERS to TFFRPERS to TFFR
Hourly to SalariedHourly to Salaried

Effective DateEffective Date



FormsForms

Notice of Status or Employment Change, SFN 53611Notice of Status or Employment Change, SFN 53611
Separation of EmploymentSeparation of Employment



Authorized Agent Authorized Agent 
Training Training 

NDPERS Payroll Conference 2009NDPERS Payroll Conference 2009
Michele ForestMichele Forest



NDPERS NDPERS 
Authorized Agent TrainingAuthorized Agent Training

Training segments for each plan Training segments for each plan 
NDPERS sponsorsNDPERS sponsors
Customized based on employer Customized based on employer 
participation in specific plansparticipation in specific plans



NDPERS NDPERS 
Authorized Agent TrainingAuthorized Agent Training

Training requests Training requests 
Submit a Meeting Request & Submit a Meeting Request & 
Registration Form, SFN 53176, to Registration Form, SFN 53176, to 
our office.our office.



Programs Under NDPERSPrograms Under NDPERS

Retirement PlansRetirement Plans
Defined Benefit Hybrid Retirement PlanDefined Benefit Hybrid Retirement Plan
North Dakota Judges Retirement SystemNorth Dakota Judges Retirement System
North Dakota Highway Patrol Retirement North Dakota Highway Patrol Retirement 
SystemSystem
ND Air National Guard Security Police and ND Air National Guard Security Police and 
Firefighters Retirement SystemFirefighters Retirement System
Law Enforcement Retirement SystemLaw Enforcement Retirement System
Defined Contribution Retirement PlanDefined Contribution Retirement Plan
Deferred Compensation PlanDeferred Compensation Plan



Programs Under NDPERSPrograms Under NDPERS

Group Insurance Programs:Group Insurance Programs:
Group Health PlanGroup Health Plan
Group Life PlanGroup Life Plan
Dental PlanDental Plan
Vision PlanVision Plan
Long Term Care PlanLong Term Care Plan



Programs Under NDPERSPrograms Under NDPERS

Other Benefit Programs:Other Benefit Programs:
Employee Assistance Program Employee Assistance Program 
(EAP)(EAP)
State of ND FlexComp PlanState of ND FlexComp Plan
Retiree Health Credit ProgramRetiree Health Credit Program



Notifications to EmployersNotifications to Employers

Quarterly PERSonnel Updates Quarterly PERSonnel Updates 
Employer NewsletterEmployer Newsletter
Sent through emailSent through email
Importance of updating NDPERS in Importance of updating NDPERS in 
writing if either email or mailing writing if either email or mailing 
address changesaddress changes



Contact InformationContact Information

NDPERSNDPERS
(800) 803(800) 803--73777377
(701) 328(701) 328--39003900
ndpersndpers--info@nd.govinfo@nd.gov (email)(email)
www.nd.gov/ndperswww.nd.gov/ndpers (web address)(web address)

http://www.nd.gov/ndpers


Employer Reporting Employer Reporting 
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For Your ReferenceFor Your Reference

REFERENCE REFERENCE WWW.ND.GOV/NDPERSWWW.ND.GOV/NDPERS

Go to: Employer Services Go to: Employer Services 
Go to: Program Administration Go to: Program Administration 
Go to: Employer Guide Go to: Employer Guide 
Go to: Defined Benefit Retirement Plan Go to: Defined Benefit Retirement Plan 
Go to: Starting at Page 44 Go to: Starting at Page 44 

http://www.nd.gov/NDPERS


RETIREMENT RETIREMENT --
 

RALEIGH RALEIGH 
MOOREMOORE

701701--328328--39143914



GROUP INSURANCE GROUP INSURANCE --
 

MATT MATT 
ANDERSONANDERSON

701701--328328--39073907



DEFERRED COMPENSATION DEFERRED COMPENSATION --
 JEFF SEIFERTJEFF SEIFERT

701701--328328--39563956



WHAT ARE NOT WHAT ARE NOT 
REPORTABLE WAGES?REPORTABLE WAGES?



COMMON REPORTING COMMON REPORTING 
PROBLEMSPROBLEMS



Incorrect TransmittalIncorrect Transmittal



Correct Transmittal



Incorrect – Amount entered on the wrong line



CHANGES IN EMPLOYER CHANGES IN EMPLOYER 
PAYMENT PLANPAYMENT PLAN
STARTING AT PAGE 36STARTING AT PAGE 36
FORM SFN 52799FORM SFN 52799



Percentages are PrePercentages are Pre--PrintedPrinted



Incorrect Transmittal



Correct Transmittal – Regular wage plus Misc pay



Upcoming 
Events



July 2009

• New health rates and plan 
design take effect

• Retiree health credit increase
• New EAP
• Begin planning process for 

legislation



Fall 2009

• Develop RFP for DC/Def Comp 
Bid

• Wellness Conference
• Med Rx premiums submitted to 

Board
• PREP
• Fidelity Meetings



Winter 2009-2010

• Proposed legislation submitted 
to PERS Board

• DC/Def Comp RFP Issued
• New Medicare Rx premiums 

take effect
• New Dental/Vision rates



Spring 2010

• DC/Def Comp provider selected
• Health and Vision RFP 

developed
• Fidelity meetings
• Legislation to submitted to 

Employee Benefits Committee
• PREP



Summer 2010

• Health RFP issued and reviewed
• Vision RFP issued and reviewed
• FAS salary change effective



Fall 2010

• Health/vision plans selected
• PREP
• Fidelity meetings
• Wellness forum



2009 NDPERS PAYROLL 
CONFERENCE

Lunch 12:00 – 1:15
On your own



Dakota Plan PPO/Basic Plan Dakota Plan PPO/Basic Plan 
Design ChangesDesign Changes

NDPERS Payroll Conference 2009NDPERS Payroll Conference 2009
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Cost Sharing AmountsCost Sharing Amounts

PPO Plan               BaPPO Plan               Basic Plansic Plan
Deductibles:Deductibles:
Per Person                         $400                       Per Person                         $400                       $400$400
Per Family                          $1200                     Per Family                          $1200                     $1200$1200

Coinsurance:Coinsurance:
Per Person                         $750                       $1Per Person                         $750                       $1250250
Per Family                          $1500                     $2Per Family                          $1500                     $2500500

*Coinsurance applies on all covered services except *Coinsurance applies on all covered services except 
Physician Office Visits    80/20                      75/25Physician Office Visits    80/20                      75/25



CopaymentsCopayments

PPO Plan                  Basic PlanPPO Plan                  Basic Plan

Office Visit Copayment       $25                               $Office Visit Copayment       $25                               $3030

Emergency Copayment      $50                               Emergency Copayment      $50                               $50$50

PT, OT and ST                    $20                            PT, OT and ST                    $20                            $25$25

Chiropractic Chiropractic 
Therapy and Manipulations $20                               $25Therapy and Manipulations $20                               $25



Out of Pocket MaximumsOut of Pocket Maximums 
(Deductible and coinsurance)(Deductible and coinsurance)

PPO Plan                   PPO Plan                   Basic PlanBasic Plan

Per Person                     $1150                          $1Per Person                     $1150                          $1650650
Per Family                      $2700                          $Per Family                      $2700                          $37003700

*This does not include any Copayments you will have.*This does not include any Copayments you will have.



Well Child CareWell Child Care

*To Member*To Member’’s 6s 6thth Birthday:Birthday:
PPO Plan           Basic PPO Plan           Basic PlanPlan

Office Visit Copayment        $25                      $30Office Visit Copayment        $25                      $30

*Then 100% of Allowed Charge.  Deductible amount waived.*Then 100% of Allowed Charge.  Deductible amount waived.

Benefits are available as follows:Benefits are available as follows:
•• 7 visits for Members from birth to 12 months;7 visits for Members from birth to 12 months;
•• 3 visits for Members from 13 months through 24 months;3 visits for Members from 13 months through 24 months;
•• 1 visit per Benefit Period for Members 25 months through 1 visit per Benefit Period for Members 25 months through 

72 months.72 months.



Preventive Screening ServicesPreventive Screening Services
**Members age 6 and older:Members age 6 and older:

PPO PlPPO Plan             Basic Planan             Basic Plan
Office Visit Copayment :                       $25              Office Visit Copayment :                       $25              $30$30

**Then 100% of Allowed Charge subject to a Maximum Benefit AllowanThen 100% of Allowed Charge subject to a Maximum Benefit Allowance ce 
of $200 per Member per Benefit Period.  Deductible Amount is of $200 per Member per Benefit Period.  Deductible Amount is 
waived.waived.

*Benefits include:*Benefits include:
•• One routine physical examination per Member per Benefit Period.One routine physical examination per Member per Benefit Period.
•• Routine diagnostic screenings.Routine diagnostic screenings.
•• Routine screening procedures for cancer.Routine screening procedures for cancer.

*Benefits for Mammography Screening, Routine Pap Smear, PSA, Fec*Benefits for Mammography Screening, Routine Pap Smear, PSA, Fecal al 
Occult Blood Testing and Immunizations do not apply to the $200 Occult Blood Testing and Immunizations do not apply to the $200 
Maximum Benefit Allowance.Maximum Benefit Allowance.



ImmunizationsImmunizations

*Other than Well Child Care:*Other than Well Child Care:

PPO Plan                      Basic PlanPPO Plan                      Basic Plan
100% of Allowed Charge      100% of Allowed Charge100% of Allowed Charge      100% of Allowed Charge

Deductible Amount is waived. Deductible Amount is waivedDeductible Amount is waived. Deductible Amount is waived

*Covered immunizations are those that have been *Covered immunizations are those that have been 
published as policy by the CDC.  Certain age restrictions published as policy by the CDC.  Certain age restrictions 
may apply.may apply.



Other Benefit ChangesOther Benefit Changes

*Benefits are now available for Routine Circumcisions *Benefits are now available for Routine Circumcisions 
subject to applicable Cost Sharing Amounts.subject to applicable Cost Sharing Amounts.

*Benefits have been added to allow 1 visit per Member per *Benefits have been added to allow 1 visit per Member per 
Benefit Period for treatment of obesity provided by a Benefit Period for treatment of obesity provided by a 
Licensed Registered Dietician.Licensed Registered Dietician.

*Two new Wellness programs *Two new Wellness programs –– HCC (Health Club Credit) HCC (Health Club Credit) 
and MHC (My and MHC (My HealthCenterHealthCenter).).

*Two Copayment Amounts per Prescription Order or refill *Two Copayment Amounts per Prescription Order or refill 
for a 35 for a 35 –– 100 day supply. 100 day supply. 



Questions???Questions???



NDPERS NDPERS 
Dakota Retiree PlanDakota Retiree Plan
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General InformationGeneral Information
New Dakota Retiree PlanNew Dakota Retiree Plan -- mirrors Supplemental Plan F benefit design with mirrors Supplemental Plan F benefit design with 
no variations (not a Qualified Supplemental Plan F product)no variations (not a Qualified Supplemental Plan F product)

Medicare Retirees must have BOTH Part A & BMedicare Retirees must have BOTH Part A & B (same policy we have (same policy we have 
today)today)

Benefit structure varies significantly from the current planBenefit structure varies significantly from the current plan
Follows Medicare and Plan F guidelines for benefitsFollows Medicare and Plan F guidelines for benefits

If service/treatment is not covered by Medicare, it will not be If service/treatment is not covered by Medicare, it will not be covered by the covered by the 
Dakota Retiree PlanDakota Retiree Plan

Medicare makes changes to benefits at the beginning of each CY Medicare makes changes to benefits at the beginning of each CY 
01/01/10 changes will be incorporated01/01/10 changes will be incorporated

Does not automatically coordinate benefitsDoes not automatically coordinate benefits
Member responsible to reMember responsible to re--file claims for coordinationfile claims for coordination

Overall benefit design is richer than current plan and there areOverall benefit design is richer than current plan and there are some some 
services that are more limitedservices that are more limited



Benefit Design Benefit Design 
Areas with Richer BenefitsAreas with Richer Benefits

Deductible/CoinsuranceDeductible/Coinsurance
Proposed plan eliminates current deductible & coinsuranceProposed plan eliminates current deductible & coinsurance

Lifetime MaximumLifetime Maximum
No Lifetime maxNo Lifetime max

current plan = $2 millioncurrent plan = $2 million

Cardiac RehabCardiac Rehab
18 visits for Cardiac Rehab18 visits for Cardiac Rehab

current plan = 12current plan = 12



Benefit DesignBenefit Design

Areas with limited benefitsAreas with limited benefits
ChiropracticChiropractic

New Plan New Plan -- pays 20% of the Medicarepays 20% of the Medicare--approved amount, approved amount, 
and the Part B deductible applies.and the Part B deductible applies.

Current Plan Current Plan -- Office visits/manipulations paid at 80%/75%,           Office visits/manipulations paid at 80%/75%,           
deductible waived deductible waived 

Therapy paid at 80%/75%, deductible appliesTherapy paid at 80%/75%, deductible applies

Skilled Nursing FacilitySkilled Nursing Facility
New Plan New Plan -- No benefits are available beyond the 100 days            No benefits are available beyond the 100 days            

eligible under Medicareeligible under Medicare
Current Plan - Allows after 100 days if medically appropriate, Allows after 100 days if medically appropriate, 

subject to deductible/coinsurance & lifetime max.subject to deductible/coinsurance & lifetime max.



Medicare ProvidersMedicare Providers
Providers not participating with Medicare may not be Providers not participating with Medicare may not be 
covered covered 

Provider may Accept AssignmentProvider may Accept Assignment

96% of ND providers are PAR with Medicare96% of ND providers are PAR with Medicare
4,545 total providers in ND4,545 total providers in ND
4,353 providers PAR / 192 non4,353 providers PAR / 192 non--PARPAR

85% of ND85% of ND chiropractors are PAR with Medicarechiropractors are PAR with Medicare
287 total Chiropractors in ND287 total Chiropractors in ND
245 Chiropractors PAR / 42 non245 Chiropractors PAR / 42 non--PARPAR



New ProgramsNew Programs
Two new wellness programs will be available to retirees Two new wellness programs will be available to retirees 
and eligible spouses beginning July 1:and eligible spouses beginning July 1:

Health Club Credit Health Club Credit –– Can earn up to a $20 credit monthly for Can earn up to a $20 credit monthly for 
visiting a participating health club a minimum of 12 days a visiting a participating health club a minimum of 12 days a 
month.month.
MyHealthMyHealth Center Center -- Can earn points in this online program to Can earn points in this online program to 
apply toward incentive prizes.  Includes personal coaching, apply toward incentive prizes.  Includes personal coaching, 
QuitNetQuitNet tobacco cessation program, and customized plans tobacco cessation program, and customized plans 
for fitness and nutrition.  for fitness and nutrition.  

Will receive a wellness packet with the new health ID Will receive a wellness packet with the new health ID 
cards that will include:cards that will include:

Letter explaining both programs and the enrollment process.Letter explaining both programs and the enrollment process.
Health Club Credit Schedule and list of Health Club Credit Schedule and list of FAQsFAQs. . 
LoginLogin--Know Your Numbers card.Know Your Numbers card.





Group Insurance Group Insurance 
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COBRA CoverageCOBRA Coverage
Cobra is only for members and dependents that Cobra is only for members and dependents that 
participated in group insurance as an active employee.participated in group insurance as an active employee.
If the retiring or terminating member is under age 65 and If the retiring or terminating member is under age 65 and 
is currently on the NDPERS health insurance, the is currently on the NDPERS health insurance, the 
member goes into the COBRA rate for 18 months.member goes into the COBRA rate for 18 months.
If the member is disabled, they get COBRA coverage for If the member is disabled, they get COBRA coverage for 
up to 29 months.up to 29 months.
Upon death, surviving spouse and other dependents on Upon death, surviving spouse and other dependents on 
the plan at the time of death get COBRA coverage for 36 the plan at the time of death get COBRA coverage for 36 
months.months.



End of COBRA CoverageEnd of COBRA Coverage

After COBRA coverage ends and if the After COBRA coverage ends and if the 
member is receiving a check from PERS member is receiving a check from PERS 
or another eligible plan, the member will or another eligible plan, the member will 
be moved over into the non Medicare be moved over into the non Medicare 
rates.rates.
If during the COBRA period a member If during the COBRA period a member 
turns 65 the member will be moved into turns 65 the member will be moved into 
the Dakota Retiree Plan and the premium the Dakota Retiree Plan and the premium 
will be adjusted.will be adjusted.



Non Medicare EligibleNon Medicare Eligible

If the retiring member is under 65 and is If the retiring member is under 65 and is 
drawing a pension from PERS or another drawing a pension from PERS or another 
eligible plan but is not currently on the eligible plan but is not currently on the 
NDPERS health insurance, the member NDPERS health insurance, the member 
goes into the Dakota Plan. (Non Medicare goes into the Dakota Plan. (Non Medicare 
–– non COBRA rates).non COBRA rates).



Medicare EligibleMedicare Eligible

If a retiring member is over 65 years old If a retiring member is over 65 years old 
and is drawing a pension check from and is drawing a pension check from 
NDPERS or another eligible plan, they will NDPERS or another eligible plan, they will 
be in the Dakota Retiree Plan.be in the Dakota Retiree Plan.
If either the member or the spouse is If either the member or the spouse is 
under 65 and the other one is over 65, under 65 and the other one is over 65, 
they will go into the Dakota Retiree Plan they will go into the Dakota Retiree Plan 
on the Medicare + others rate.on the Medicare + others rate.



TimelineTimeline

Member retires at age 
60 and member is on 
NDPERS health as an 
active employee

Dakota Cobra Rate

Member is 61.5

Dakota Non Medicare rate

Member turns 65

Dakota Retiree Rate

Member retires at age 60 and member 
is NOT on NDPERS health as active employee

Dakota Non Medicare Rate

Member turns 65

Dakota Retiree Rate

Member Retires at Age 64

Dakota Cobra or Dakota Retiree rate

Member turns 65

Dakota Retiree Rate

Retiring member is over age 65

Dakota Retiree Rate



Employee Assistance Program
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Employee Assistance Program

• State Agencies
• 2007-2009 Biennium
• $1.42 per FTE Budgeted



Employee Assistance Program

• Request For Proposal Issued March.
• Request For Proposal Due April 17.
• Qualified Vendor List Sent to 

Agencies in May.
• Vendor Selection June.
• NDPERS Payroll Conference June 9.
• Final Vender Selection June 15 

(July 1 Effective Date). 



Employee Assistance Program 

Vendor List:

• Deer Oaks EAP
• Medcenter One EAP
• St. Alexius EAP
• The Village EAP



Employee Assistance Program 

Selection Resources:

NDPERS Web Site –
www.nd.gov/ndpers/active-members

http://www.nd.gov/ndpers/active-members


Employee Assistance Program

Questions?



Wellness Program 
Update 

NDPERS Payroll Conference 2009
Rebecca Fricke



Wellness Program Update

Wellness Renewal
New Wellness Initiatives
Participant Incentives for Program 
Participation
Comprehensive Program
Contacts



2009 Plan Year Renewal

2009-2010 Plan Year
185 of 281 total employers

94 State Agencies, University Systems & District Health Units
35 Counties
22 Schools
16 Cities
18 Political Subdivisions

Receive 1% Premium Discount
97% of covered employees work for employers 
offering worksite wellness



New Wellness Initiatives

BCBS is here to discuss:
Fitness Club Reimbursement
MyHealthCenter online employee tools
Train-the-trainer sessions



Employee Incentives for Program 
Participation

BCBS will be providing an overview of the 
reporting template to be used by coordinators
Submission of template is OPTIONAL

If the coordinator does not prepare and submit 
information, the employees will not receive the points 
on BCBS website associated with the employer 
based wellness program
Employees can still participate and track points for 
their own efforts (outside of employer based program)



Employee Incentives for Program 
Participation

Annual file upload will occur to BCBS that 
includes all wellness employers

Plan year July 1, 2009 to June 30, 2010
Tentatively planned for October 2010
Points for this plan year will be redeemable to 
members in April 2011



Employee Incentives for Program 
Participation

Points awarded for participation in employer program if 
reporting template submitted, member completes 
release form and completes HRA on site:

1 Point Program = 250 points

2 Point Program = 500 points

4 Point Program = 1000 points



Employee Incentives for Program 
Participation
Example 1 – Utilizing 1 Point Programs

Wellness related topic presentation = 250 pts
Wellness related topic presentation = 250 pts
Wellness related topic presentation = 250 pts
Wellness related topic presentation = 250 pts

1 Point Program = 1 day activity



Employee Incentives for Program 
Participation
Example: Utilizing 2 Point Programs

BCBS Walking Works Program = 500 pts
Online activities

Fitness Plan = 400 points
Reporting on fitness plan = up to 125 points per week

Fruits & Veggies Program = 500 pts
Online activities

Nutrition plan = 400 points
Reporting on nutrition plan = up to 125 points per week

2 Point Programs = Multi-day programs



Example: Utilizing 4 Point Comprehensive Program
Comprehensive Program may include taking HRA, 
developing nutrition plan, developing exercise plan, 
monitoring progress, attending wellness related 
presentations, walking challenges, etc. = 1000 pts

Online Activities
Initial Enrollment = 1200 points
HRA = 1200 points
Fitness, nutrition or stress management plans = 400 points
Reporting  = up to 125 points per week

4 Point Program = See definition 

Employee Incentives for Program 
Participation



Comprehensive Programs
Requires that wellness be a part of the organization’s culture 
Wellness committee formed and represent a mix of management 
and employees that develops:

Mission and goals for the organization related to wellness 
Specific initiatives to accomplish these goals should be determined

Initiatives should include:
Wellness related activities conducted at least monthly throughout the wellness 
plan year
Awareness meetings, displays in common staff area or some other form of “kick-
off” notification to inform employees and get their involvement
Educational material distributions in various formats (i.e. posters, emails, flyers, 
newsletter articles, etc) throughout the promotion
Follow-up at the end of the promotion (i.e. survey, meeting, etc)

Dependent upon type of program, staff should be asked to track their 
progress over a pre-determined period of time (i.e. 4 week walking 
challenges, 4 week fruit & vegetable challenge)



Program Contacts

Employer Based Wellness Program (1% 
Premium Discount): Rebecca Fricke at 
rfricke@nd.gov or (701) 328-3978

Wellness Benefit Funding Program (funding 
assistance): Kathy Allen at kallen@nd.gov or 
(701) 328-3918

mailto:rfricke@nd.gov
mailto:kallen@nd.gov




Health = Wealth

Mike Carlson
Director of Corporate Wellness

Noridian/Blue Cross Blue Shield of North Dakota



Mission Statement:

To improve and enhance health, fitness
and quality of life for employees and their
families



Vision Statement:

We will reduce our risk factors; become
efficient health care consumers and
healthy models for our publics



Better, lower-cost health care through 
Health Management

• Keep the healthy healthy; manage the sick
• Lower cost health care

• Employer
• Higher productivity
• Longer employment
• Less absenteeism

• Insurance Providers
• Reduced cost through lower-risk participants

• Better health care
• Better health care for those who get sick
• Focused on non-preventable illness
• Fewer sick employees overall

Edington, Dee W, Ph.D. 2007. The Business Strategy of Health Management. University of Michigan 
Health Management Research Center



Impact on the workplace
• Sick workers cost businesses $15 billion annually

• In insurance premiums, absenteeism; Centers for Disease 
Control and Prevention

• 1% decrease in absenteeism=1% profit increase
• Doherty, Kathleen. 1989. Is worksite wellness good business? 

Business & Health, February

• “70% of health care costs stem from preventable chronic illness”
• Cullen, Lisa Takeuchi. 2007. The Company Doctor. Time, June 

25

• Somatic complaints (stress-related ailments) = ¼ of all primary care 
visits in the country

• Wellness Councils of America



What is a Healthy Employee Worth?

• Focus on medical costs alone 
marginalizes health as an HR issue rather 
than a business issue and leads to a 
mindset of reducing costs rather than 
investing in solutions



Secret of Sickness

• Medical Costs
• Poor Health
• Symptomology
• Clinical Outcomes
• Reduction in Functionality
• Increase in Expensive Care



Secret of Sickness - Truth

• Research indicates that individuals with 
multiple risk factors are absent more, injured 
more, and return to work more slowly than 
individuals with fewer risk factors.

• Keep Your Healthy Healthy
• Provide Options for your At-Risk Employees



US Healthcare Market- Why Inflation Will Continue

• Inelastic Demand and expectations
• Baby Boomers growth 
• Increased life expectancy 

• New Technologies
• Bio Tech pipelines

• Incentives are not aligned with stakeholder
• Paid for sickness
• Short term vs. long term tension

• Increase volume of chronic conditions
• Population with Diabetes will increase by 100%

• Poor patient adherence
• Patients do not follow their doctors recommendations



Solutions to Meet the Challenges

• Give up and ask for the Government to intervene
• State pilots

• Allow things to continue as they are
• Unsustainable inflation impacting ability to compete in a 

global market
• Act on what you can do-Line of sight

• Implement a  population health intervention 
• Rethink the value proposition focused on improving 

employee engagement and productivity
• Viewed by CEO’s as the key focus for business



What is a Healthy Employee?

• Health at Any Size
• Highly Functional
• Increase in Work Satisfaction
• Increase in Life Satisfaction

Definition of Health/Wellness

• Absence of Disease
• Presence of Wellness (lowering of disease risk)
• Enhanced Functionality (Human Capital)



Barriers to the Path to Productivity



Essentials to the Path to Productivity



Program Design
• Phase 1 

• Assess the Situation
• How much does your company currently spend on 

health care?
• How many working hours are lost to sick days?
• What health problems are common in your 

workplace?
• Are your employees physically active?
• What percentage of your employees use tobacco?
• Are there healthy dining options?



Program Design
• Phase 2

• Planning
• Get support from management
• Draft a mission statement
• Set long-range goals and objectives



Program Design
• Phase 3

• Design
• Use behaviorally sophisticated programming
• Maximize technology capabilities
• Use strong incentives
• Well-Balanced programming
• Well-paced programming



Program Design
• Phase 4

• Evaluation
• Data
• Data
• Data



NDWellnessCenter.com



Questions?





New Wellness Programs

• Health Club Credit

• My Health Center



Why Focus on Wellness?

• Like you, we are concerned about the rising 
costs of health care.

• Research proves that wellness programs work 
and can ultimately reduce health care costs.

• We believe everyone has personal responsibility 
for their health.



Up to $250!!!

• There are several ways to earn your $250.
– Health Club Credit Program

• Earn up to $20/month for exercising 12 days a month.

– MyHealthCenter
• Earn points and redeem for prizes!!

– Combination of the two programs

What is in it for me?



Health Club Credit



Who is eligible?
• Subscriber
• Subscriber’s enrolled spouse
• Must be at least 18 and older
• Exercise at least 12 days per month

Health Club Credit

What can participants earn?
• Up to $20 per month



How do I start?

• Take welcome letter & BCBSND ID card 
to participating health club

• Complete enrollment form
• Complete Authorization for Release 

of Information & Health Risk Assessment online 
at NDWellnessCenter.com

Health Club Credit



How and when will I be credited?

• Health club account is credited
• 2 months after meeting requirements

Health Club Credit

Monthly requirement 
met (12 days per 
month*)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Eligibility verified 
And submitted Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

Credit posted to 
member’s fitness 
Center account

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb



What if my clubs fees are less than $20 
per month?
• Your credit will reflect the amount you 

pay per month

Health Club Credit

Why does the health center need my 
BCBSND ID number?
• The health center needs a unique number, so 

your workouts get credited to you.



I belong to a health center with multiple 
locations. Can I work out at any location 
and still have it count toward my 12 days 
per month requirement?
• Only workouts that take place in the location 

where you first enroll will count toward your 
monthly credit.

Health Club Credit



What if I transfer my health center 
membership or cease to be a 
BCBSND member?
• You need to be a current member of the health 

center and BCBSND when the credit is 
applied—which is two months after you 
complete your workouts. So if you terminate 
your health center membership or your BCBSND 
eligibility status changes before the credit has 
been applied, you will give up that credit.

Health Club Credit



Am I eligible even if I am already a 
member of a participating health center?
• Yes. Just complete an enrollment form at the 

health club so your health club can ensure that 
you receive your credit. Be sure to provide your 
member welcome letter that signals your 
eligibility for the program.

Health Club Credit



When is the best time to sign up?

• As early in the month as possible.

Health Club Credit



If I miss one or two workouts one month, 
can I make them up the next month and 
still get reimbursement for the month I did 
not meet the requirement?
• No. The program only provides credits for 

months where you work out 12 days during that 
particular month.

Health Club Credit



How will I receive reimbursement?

• If your membership dues are deducted from 
your banking account, the health club can send 
the credit to your banking account.

• If you pay your membership dues in advance for 
the entire year, your credits will accrue and will 
be applied on next year’s balance.

Health Club Credit



Which health clubs participate?

• Visit www.nihca.org

Health Club Credit



Click on the 
state in 
which you 
reside.

Health Club Credit



Health Club Credit



Questions??

Health Club Credit



My Health Center





Information Page



Authorization



Contact Information Page



Profile Page



Create A Username



Password



Click here to 
begin your 
Health 
Assessment

Congratulations Screen



Click on the 
“Start Here” 
to begin 
your Health 
Assessment

My Plan – Getting Started



Information Needed:  

• Height, weight, waist size
• Blood Pressure Levels (systolic/diastolic)
• Cholesterol Level (HDL/LDL)
• Blood Sugar

Health Assessment



Choose the goals 
that you want to 
focus on.

Choose Your Goals



Select Your Plans & Tools



My Goals



Customized Plans



Get FIT: Customized fitness plan

• Virtual exercise demonstrations
• Calculates amount of calories burned
• Accommodates individuals of all skill levels

Customized Plans



Build a Plan





Get Fit Plan



Virtual Trainer

• How to properly execute exercise
• Cardio, strength and flexibility exercises
• Motivation, support and encouragement

Get Fit



Virtual Trainer



Submit Activity



Eat FIT: Personalized nutrition plan

• Recommends/tracks calories and food servings
• Suggests meals or allows members to create 

their own
• Presents daily menus and shopping lists

Customized Plans



Building Your Nutrition Plan



Eat Fit Plan



Create Favorites



Create a Shopping List



Create a Shopping List



Live FIT: Self-improvement plan

• Instills a positive sense of life balance
• Helps effectively deal with life’s challenges
• Provides stress and anxiety management

Customized Plans



Live Fit Assessment



Build a Plan



Self Community Values Others

Optimism Service Open Minded Listening

Financial Nature Faith Best Friends

Relaxation The Arts Forgiveness Honesty

New Interests Proud Citizen Generosity Networking

Joy Good 
Neighbor

Exploring 
Ideas

Family

Choose a Plan



Stress Plan



QuitNet

• Tobacco cessation Internet support program
• Evidence-based treatment methods
• 24/7 support from others trying to quit
• Access to cessation counselors



QuitNet Registration

• Visit www.NDWellnessCenter.com
• Log on to MyHealthCenter
• Click on QuitNet

QuitNet



QuitNet



e-Tracker

• Track your goals and objectives daily, weekly 
and monthly

• Track weight, body fat and BMI
• Personal progress in graph format

Tools And Resources



Health Tracker



Choose/Change Goals



Screenings



Family FIT: Engage the whole family

• Teaches proper nutrition and physical activity 
through kid-friendly tools and trackers

• Promotes health practices through games, 
quizzes and activities

• Offers rewards and prizes for living a 
healthy lifestyle

Customized Plans



My Family



Kids Earn Miles



Kids Redemption Prizes
• 1 Stamp

– Water bottle
– Mini am/fm radio
– Catch – ball game

• 2 Stamps
– Tae Bo Kicks
– Foam Putty

• 3 Stamps
– Toys R Us – $20 Gift card
– Basketball
– Cranium Conga Game
– Personal CD player



Tools And Resources



My Community



Forums



The Clubhouse: Online health and 
wellness resource
• More than 1,000 recipes
• Health and wellness articles
• Read success stories and submit your own

Tools And Resources



My Resources



Online Personal Coaching

• 24-hour e-mail access to trainers, dieticians 
and psychologists

• e-mail response within 24 hours
• Motivation, support and encouragement

Tools And Resources



My Coaching



My Account Screen



Keep Your Account Current



Check Your Messages



Enjoy Your Success



When to redeem your points?

Point Redemption



Adult Redemption Prizes

• Gift Cards
– Target, Walmart, Scheels, Old Navy, Borders, Barnes 

& Noble, Blockbuster, Best Buy, Sports Authority, 
Amoco, Lowes, REI, Amazon.com. $10 - $250 

• Duffel Bags
• Resistance Bands
• Food Dehydration Kits
• Yoga Mats/Blocks
• Heart Rate Monitors
• Weights
• Golf Bags



Questions??



Wellness Coordinators

• Follow NDPERS Employer Based Wellness 
Program as defined by Rebecca Fricke.

• Attend a web-ex training seminar with a BCBSND 
Member Education Consultant.

• Follow the training guidelines as outlined so your 
whole team can benefit from the wellness 
programs.



Training

2009 Payroll Conference  
June 9, 2009 @ 2:00pm with Heather Fried

• June 11, 2009 @ 10:00am with Milissa Van Eps
• June 16, 2009 @ 2:00pm with Milissa Van Eps
• June 18, 2009 @ 10:00am with Heather Fried

Web Ex 





Secured Email



Vouchers

• Coordinator Name
• Agency Name
• Agency Number with roll





Member packets



Member packets



Promotional Materials



Contact Information

Heather Fried, Member Education Consultant
701-255-5567 or 1-866-392-4835
heather.fried@bcbsnd.com

Milissa VanEps, Member Education Consultant
701-795-5360 or 1-866-894-8528
milissa.van.eps@bcbsnd.com

Onalee Sellheim, NDPERS Benefits Consultant
701-282-1180 or 1-800-223-1704
onalee.sellheim@bcbsnd.com



2009 NDPERS PAYROLL 
CONFERENCE

BREAK

REFRESHMENTS AVAILABLE



Flexcomp Update

NDPERS Payroll Conference 2009
Sharon Ellsworth



Dependent Care 
Reimbursement Account

Amend FlexComp Plan Document to 
allow Grace Period for Qualified 
Dependent Care Expenses effective 
January 1, 2009.



Employees have the opportunity to be 
reimbursed for expenses received 
between January 1 and March 15 of the 
new plan year with unused contributions 
from the previous plan year.
The new grace period provision reduces 
the possibility of forfeiting any unused 
balance.



Employee must be a participant with 
Dependent Care Expense account 
coverage in effect on the last day of the 
Plan Year.



Revise FlexComp Reimbursement 
Voucher SFN 16868.
Employees must indicate on the voucher 
if they want expenses received during 
the “grace period” reimbursed first from 
any previous plan year account balance.



More information about the new plan 
enhancement will be communicated 
throughout the summer and during the 
annual enrollment season.  Watch for 
articles in the next issue of PERSonnel
Updates and PERSpective Newsletter.
Questions?



Website NavigationWebsite Navigation

NDPERS Payroll Conference 2009NDPERS Payroll Conference 2009
Rebecca Fricke and Barbara DammenRebecca Fricke and Barbara Dammen





NDPERS NewsNDPERS News



About NDPERSAbout NDPERS



Forms & PublicationsForms & Publications



Active MembersActive Members



Temporary/PartTemporary/Part--Time EmployeesTime Employees



RetireesRetirees



Program AdministrationProgram Administration



Program EnrollmentProgram Enrollment



NDPERS Online ServicesNDPERS Online Services



LinksLinks



SearchSearch



LetLet’’s Looks Look
Questions submitted from the Questions submitted from the 

audience earlier today.audience earlier today.



Questions?
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