St. Alexius

IEmployee Asmstance Program

Prlme are

ST ALEX[US ENIPLOYEE ASSISTANCE PROGRAM MAT RIX 2005

EAﬁFeatures S

Minim m

Provider

EAP Established

], year '

The St. Alexius Employcc Assistance Program was
established-in 1982,

thm!)er of Annual Sessz'ons‘Per Individual -~ 6

Thie $t. Alexius Employee Assistance Program will

-continue to exceed the minimum numbér of annual

sessions. ‘We will provide up to elght sessions per -

“individual, per year

| Wamper of Annual Ses.sjions'Per Incident

Shouid the same plan member return to the I-_Employcc: :

‘Agsistance Program based on another incident, & second

counseling intervention” would be provided to the plan
mriember based on this new incident.” For each incident, .
assuming the incidents are different @nd unrelated from
preyious incidents, based'on professional assesgment, the .
plan member could be ehglb]e to recewe ‘additional

' sess:ons

Coverage

Familyin-Home &
" Out-of-Home .

Dependents

(STATUTE) -

Spouse or child living at_home and under 18 and/or
attending school and under age 26. Retirees diring-3
months post retirement. Employee impacted by Reduction
int Force (RIF) durmg 3 months post RIF separation from
agency : ‘

_Stafﬁng

‘ Lice.n.‘ved Social
. Workers

LSW + 20 years-experience, Licé_ns_ed Certified C]inical. N
Sociat Worker (LICSW), Licensed Professional Clinical -
Counselor {LPCC), Licensed Addiction Counselor (LAC)

- All licensure standards of ND or other approprtatc
standard of hcensmg state required.

Appointment Timing

Within 72 .hour.é

Within 24-48 hours;

Emergenq‘y Apﬁa:’ntm'ents

Within 24 h{iurs

Within 16 hours.’

_ Weekend/Haltday Appomtments

Emergency.

_Emcrgcncy

1 800 number

Minimum one line

"The Employee Asmstance Program 1-800 lme is brought :
| into St Alexius Medical Center over a dedicated “T-1""
Tine. This line is broken down into 24 incofming charmels :

which concewably could be accessed mmuitaneous]y by
callers calling in to the Employee Assistance Program.

Phone Cqunsélfng

Minimum one staffed
line .’

24 'hours a. day and seven days a week phone counselmg is

Vava1lable

24 hour Crisis ‘Hot™ Line Staﬁ’ing‘

line by LSW

Mininam one staffed

One by LSW. Licensed Social Waorkers are listed as the

minimum fequirement. The North Dakota license
requirements are that the LSW be educated at the -

“bachelor’s level. This minimum requirement is exceeded
- as those eclinicians associated with the St. Alexius

Employee Assxstance Program have a minimum of an '
LSW plus 20 years of experlence of are credentialed at the -
LICSW or LPCC level requiring advanced education at the
mater’s Icvcl plus § years of experience.

On-site Employee Orientation ..

1 pér year (Smaller
groups may be
combined)

1 per quarter if rcquested W:]l contmuc to fill all agency
requcsts
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None

Ir

On-‘sité Seminm_‘sr' “All .rcquests will be encouragéd and considcrcd..
EAP Features Minimum Provider
"Oﬂ'—.ﬁte Seminars None’ 3-per year / in § regions / at 10 statewide locations as; part
L L -of'our “Enhancing Excellence i in the North Dakota :
Workplace™ series.
Managemen; Training Minimum The St. Alexius Employee Assistance Program provides an
Coo . ‘Reguirements; - Enhancing Excellence in the North Dakota Workplace

Stress, Conflict, - -
Crisis

- series of supervisory training and all staff educational

presentations. The series has been extremely well received
and we will continue to provide the program on a
statewide basis, three times per year dt ten locations in
North Dakota. The series will be offered as a courtesy of =

| the St. Alexius Employee Assistance Program at no cost to:

the agency or to the personnel who attend. The offerings.
are designei 1o strengthen leadership skills, and o'
enhancé motivation and productivity among all staff
levels through the creatmn of'a more posmve work -
enwronmcnt o

Available to'all

The St. Alexius Employce Assistance Program provides -

Mdnagement Consulting
T “supervisory/manage | extensive management consultation to-all agencies covered
“ment staff . by the program. The Employee Assistance Program staff =
) v is experienced in dealing with challenging work site
problems and includes these services as an integrated
".component available to all “administrators, managers and.
‘supervisors.  Workplace officials are provided access to
trained and experienced professionals who provide.. -
training and guidance designed to- enhance managemerit”
excetlence.
Additional/Specialty Services Available " | @ Additional Cost @ additional cost with authorization from agency
: C designee.’ ' :
Employee Newsletters Cuarterly . All minimutng exceeded. Throughout the year, :
Supervisory Newsletters - Biannually Professional and Supervisory Updates, Informational .
W mrernal Marketing Material “As needed brochures, posters and wallet cards are disiributed:
(i.e., payroll stuffers, posiers, elc.) ) Additional informational matenals are avallabie as
- ' o requested :
Agency Reporting Quarterly with All minimums exceeded, Customized utilization reports .
- Utilization Annual to Date will continue to be made avaitable to the agencies as
B i - requested.
Price $1.42 Maximum $1.42 -




OTHER UNIQUE FEATURES

Innovative services and educational presentatlons are’ developed based on specific employee popula'non needs: Services i in thrs regard mclude .
but are not limited to: A

1.

10.

11.

12,
13
14.
15.

16.

All clinical services are provided in a professional and confidential manner with .emphasi.s on improving relationships, findings solutions,

‘and developing personal effectiveness and self- esteen. -Overall, we believe those who have used the program have come to trust-ts -

conﬁdennahty and the quality of its- ser\nees

Appomtments are made at a time which is'convenient for employees and’ thelr farnilies. Any agency ofﬁctal employee or farmly member.
may contact an Ernployee Assistance counselor by calling 530-7195 in B]srnarck or on our toll-free line, 1-800-327-7195. Crisis or

emergency mrcumstances are addressed 24 hours per day, seven days per week through the Employee A551stance Program on-call system. *

Access to an Ernployee Assrstance Prog-ram websn;e that features direct: and easy access. ‘The website provides quality articles and
brochures on supervisory and management processes, themes for effective living and cutrent trends in the workp]ace The website,

st.alexiuseap.com, prov:cles opportunities for contact with members of the EAP ‘staff for consultation and review of personal, professional,

family and social concerns. The webhsite also prowdes information on eurrent and future educahonal and trammg oppm‘tumtles offered by

'EAPstaff

. Access to the St. Alexius Telecare Network which lmks employees and’ famlhes with clinical staff of the Employee Asmstanee Program )

using two-way “live” televrs:on “Employee Assistance Program staff can conduct private, face-to-face management consultatlons,

'eounselmg services, educauonal and tralnmg Preséntations using the interactive video network

Substanee abuse 1dent1ﬁcanon, mtervenhon and referral with ava1lab111ty of full-nme l1censed addletlon counselors

“The Si. Alexius Employee Assistance Program provides the services of Certified Substance Abuse Professionals for all state agencies

subject to compliance with federal regulations for alcohol and other drug testing protocol The services-are prov1ded at no charge to the
agency, of 1o the individual employees subject to the regulations. ‘ . .

“The St. Alexius Employee Assistance Program provides free consultation and services-for all state agencies in the development of pohcy. ‘

and procedure related to federal alcohol/drug testing regulations, and in the development of unannounced alcohol/drug testing schedules.

. The program prov1des free test schedule trackmg services at | no. charge to assist the’ agency in assuring compliance with the fecleral
.regulatlons . . .

Conﬂict resolution sessions to ease tensions among'co-workers supervisors and management.

Crisis intervention and trauma in the workplace debriefing sessions in response to events such as; death, suicide or severe workplace
mjury.

Interactive team building processes to enhance cooperative effort and improve rnorale in the workplace.

Guldanee related to integration with other pohcles and procedures, such as, drug testlng processes, and eomphance with ADA regulations,
sexual harassrnent investigation, ete. ~ : ‘

Leadership training._

-Management and supervisory training'_.
_ Ménagement and supervisory intervention techniques.

_Adm]mstrative consultatlon

Full eomphance with the Federal Health lnsuranee Portab1hty and Accuuntablhty Act (H]PAA) thereby provrdmg enhanced privacy
protectlons for ernployees and families who use the program.




