 Supervisory/management training and employee education pro grats are provided by

EAP staff with focus on alcohol.and other drug awareness, the impact of substance
abuse in the workplace and the role of the supervisor in substance abuse intervention. -
Training and education are in keeping with Federal Department of Transportation -

- requirements and also comply with congressional educational and training standards _

for a Drug Free- Workplace This training is also provided to state agencies to assist
with North- Dakota Workforce Safety.and- Insurance Risk Management Program

comphance

8  Please

The Employee A551stance Program has demonstrated through its past performance
that there is no real or potential conflict of interest whrch exists, The St. Alexius
Medical Center isa non—proﬁt organization whreh operates in the field of providing
medical, mental health and addiction services. St. Alexius Medical Center belongs
to networks whloh could be 1ncorporated by some members in the PERS health plan.
Less thanone percent of all revenues generated by the Employee Assistance Pro gram' '
’have been generated based on referrals of md:lv1duals who had used the’ Employee '
Assrstanoe Program and subseqnently weére séen.by a clinician on-either ar insarance
rermbursement or-fee for service basis. The Employee Assistance- Program will
operate w1th1n the parameters of the employee 'S health plan and membershlp wrthln _
‘various prov1der ZEOUDS’ whén maklng referrals. The EAP does not make'it apraetrce .
to refer to- 1tself in order to- collect additional 1 revenues

.St Alexms Medrcal Center ‘began: prov1d1ng its owh mternal Employee ASSISIANCE "
Program in 1982, Tn 1985, it began development of an external program and: s1gned
an 1n1t1al eontract for extemal servrces in 1986 '
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The St Alexiu_s Employee Assistance Program funetrons within the administrative and
operational policies of the St. Alexius Medical Center. St. Alexius Medical Center
is an acute care hospital owned by the Benedictine Sisters of the Annunciation Pr1ory _
in Blsmarck North Dakota ' :

There have been no claims, l1t1gat10n or ]udgements agamst the St. Alexius Employee
Assistance. Program since. its .inception, :and there were no claims, lItIgatlon or
: Judgem_ents against the parent organization relative to delivery of EAP services. -

In cases in Whrch a plan member requ1res addltlonal services. beyond those avaﬂable _
through- the EAP, the Employee A331stance Program would provide appropnate .
referrals to the plan member. The Employee Ass1stance Program would assist the
plan memberin obtammg additional services and would release any information from ‘
the Employee Assistance Program if; 50 adv1sed by- the plan member. . In the chmcal g
counselmg process, there would be drscussmn with the plan member regardmg the
nature ‘of the referral, redsons for it and an antlcxpated cost relative to services
provided by referral agenciés. This iriformation is clearly defined i in the “Statement
of Understandmg which is rev1ewed and s1gned by Bmployee A351stance Program,
chents ' : - - o o

respon.s'e rtzm'e‘?

'Emergency and crisis SItuatlons are addressed by contactmg a staff member of the
Employee Ass1stance Program. Staff is avallable 24 hours a day, seven days a week

_1,-2; ’



by dialing 1-800-327-7195 or (701) 530-7195. Between 8:00 a.m. and 5:00 p:m.
Monday through Friday, a elinician would be’ available to discuss the emergency or
crisig situation. Ifthecaller makes contact between 5:00 p.m:and 8:00 a.m., the caller
would reach the Emergency/Trauma Department at St. Alexius and would be
transferred to the EAP counselor on-call for ani immediate response to emergency and
crisis situations. The Emergene'y/Trauma jstaff are trained in this process.

There is exireme variability between individuals based on presenting issues and
concerns. | For the most part, an mdivrdual accessing the Employee Assistance
Program would receive a comprehensive assessment and short- term counseling. The
duration of the counseling would be correlated with the i issues- being presented as
opposed to a predetermined or set number. There are ‘situations where 1initial
consultation, assessment and brief counseling may be sufficient in terms of addressing
the needs of the individuals. In other situations, the full eight sessions perincident are
utilized with perhaps a referral for additional services to a community resource, or
_ through continuation of services within the Employee Ass1stance Program based on
assessment of a new or additional problem area. :

The St. Alexms Employee Assistance Program w1ll provide up to eight sessions per
individual, per problem incident, per year. Should the same plan member réturnto the
Employee-Assistance Program based on another incident, this plan member’s case file -
would be ‘reopened” based on: this hew problem incident. A second counséling
intervention would be provided to the plan member based on this new incident. For
each.incident, assuming the incidents are dlfferent and unrelated from’ prevmus '
incidents based on professional assessment the plan member Would be e11g1ble to
recelve up to.eight addltlonal sessions. - : : :

Apprommately 97 percent of all cases addressed by the Employee Assxstance
Program receive resolution with no referrals being made outside the Employee
Assistance Program Referrals made outside the Employee Assistance Program
include outpat1ent or inpatient treatments relating to chem1cal dependency or mental
health; referrals to .community agencies for financral or legal assistance; self-help
groups; othermental health professmnals suchi: as, psyohologlsts or psychlatﬂsts and
to medlcal prov1ders such as, pnmary care physwlans

It should be noted that in the last five-year pe‘rnod less than one percent of alI-
revenues generated by the St. Alexms Employee Ass1stance Program were
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generated. based on referrals of individuals who had used the Employee
Assistance Program and- subsequently were seen by the clinician on elther an
insurance relmbursement or fee for service basis.

ide 1 ide pically how: many vzsn‘s are made to
anEAP counselor. hefore outside veferral is made? -

Referral to-outside resources have 4 great deal of variability based on the presenting
problem. There are individuals, who receive a referral for assessment, and these
individuals may continue to receive counsehng within the context of the Employee
Assistance Program. For instance, a depressed individual may be referred to a primary
care phys1c1an for medication administration and subsequently continued in a clinical

process w1th a staff member of the. Employee Assistance ‘Program. With others, the

referral to an outside resoiirce may occur at the conclusmn of the therapeutic process
with. the Employee Assistance Program counselor. Inno cases would referral be made
for services outside the Employee Ass1stance Program if such services could be

'prov1ded by a clinical counselor withiz the Employee Assistance Program. For that
reasotl, services stich as marital, individual or family therapy would be prov1ded by
the EAP staff toa pomt of resolutlon or fulﬁllment of the e1ght sesswns

' Iocatt;om;?

The range of counseling: serv1ces available within the context .of the Employee’
Ass1stance Program may: mclude but not hmlted to:

S tnar1t'ai or persOnal’ re‘latwnship couﬂSeling
2) assessment and 1ntervent10ns for 1nd1v1duals Who present w1th alcohol or drug
~ problems . - o : : : :
3) ‘management consultations to superv1sors and others in posmons of authonty
: ,‘-rega.rd,mg a variety of employee issues- : -
- 4). concerns relatmg toa famﬂy member Who may have an alcohol or drug
- 'dependency S : - a
5) emotlonal or behavioral issues, i.c. eatmg d1sorders anx1ety, depresston et
6) ‘educational or occupational counsehng '
- 7) job stress concerns
8) financial issues
9)- questions regarding legal referrals
10) issues regarding physical or medical health referrals
1) other famﬂy relationships; such as, parentmg, stepparentmg, etc.
12). physical or sexual abuse issues
13) adult child of alcohohc and co- dependency issuies
14y gambhng issues:
15). lifecycle changes -

-14-



IL

No single list could identify all issues which plan memhe_rs_ might present in the
context of an Employee Assistance Program. The above list attemnpts to identify those

‘major issues which most frequently are presented. It should be further noted that

consideration by the clinician may be given to a multi-axes diagnestic process as
outlined iri the DSM-IV manual. :

: Descrzbe educanonal courses _u ould propose ﬁ)r supervzsors on use. of an EAP :

. topzcs and specify-
assoc:ated costs

The St Alexrus Employee Asmstance Program has prov1ded a continuous training
plan for supervisors, managers and adminisirators since the spring of 1999,

incorporating leadership developmient .and supervisory training. The “pro gram,

Enhancing Excellence in the North Dakota Workplace, will be extended over an
additienal 48-month time frame. The trammg plan provrdes three different themeson
an annual basis. These themes are provided at ten regional sites throughout the State
of North Dakota. We have 1dent1ﬁed a variety of themes so-that.each subsequent year
the ofﬁcrals Would receive trarmng in toplcs of currerit. 1nterest and importance.

In addltlon to the leadershrp series, the Employee A331stance Pro gram. srmultaneously
prowdes employee educational programs ‘with the same frequency and at the same
locations in accordance with the supervisory trammg plan.- A variety of different
employee educational themes will be presented. The training and educational sessions
occur during J anuary, May and’ September of each year, We believe this approach to
staff development, leadership and management training is a significant enhancement
to leadershlp in state agencres \mthm North Dakota 2 - :

See P’rogra‘m'-btzervjiew?and :SéOpé of "Se'rvices o

A Profesmonal Update newsletter artrcle is. dlstrrbuted b1 monthly to present
- information on themes of general and professronal mterest to employees and thelr _
farmhes o . : . : '

_ A SuperVISory Update newsletter artlcle is 1ssued bi- monthly for 1nd1v1duals in a

supervisory or management capac1ty to assrst in 1mprov1ng leadershrp skllls and

' potentlal

4 Presentatmns offered through the. Enhancmg Excellence in' the North Dakota

Workplace series w1ll be announced in advance to all agenc1es

Informational brochures arer-pr'oduced ona Sem'i-ann-ual.basi_s to present information .

~ onthemes of gencral and professional interest to employees and their families. .
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In compliance with - the Federal Orhnibus- Tr-ansportation Employee Testing Act of
1991, the Federal Drug Free Workplace Act and the North Dakota Workforce Safety

.and Insurance, Risk Management Program, a series of educational brochures and

programs are presented to provide information to employees and to establish a drug
free workplace awareness program. :

An Employee AsSistance Progi'am website features direct and easy access. The
website provides. quality articles and’ brochures on supervisory and management
‘processes, themes for effective: living and current trends in’ the workplace. The
website, st. alexnuseap com, provides opportunities for contact with members of the
EAP staff for consultation and review of personal, proféssional, family and social -
concerns. The website also provides information on current and future educatlonal

‘and trammg opportumtles offered by EAP staff

“and communications?. Is there an

All of the material produced by the Employee Assistance. Program including the

Professional and Supervisory Updates aswell as informational brochures; supervisory -
guldes posters, wallet cards, etc., are composed and written by the St. Alexius -
Employee Assistance Program These are not prepackaged mater1als coming from an
outside vendor. Based.on this, we customize the commiunications and have done so
for state agencies in past years. To date, we have néver had an associated cost with
the customization. “We have also customized drug and alcohol supervisory training
and professmnal enhancement- packages, pubhcatlons and professional edueational.
sessxons for all covered state agem:les requestmg such servwes durmg the past twenty

I‘yplcally, the sessmn is. deﬁned asa 60 mmute face-to face 1nterv1ew Imtlal phone
salls for program ‘information do- niot-constitute a session. - From tlme to time
nd1v1duais may ‘wish to recelve extended phone consultatlon ‘

The St. Alexius Employee Assist‘aince Program will provide management consultation
services to ‘management and superv1sors ‘within the agenmes contracting for our
Jmployee Assistance Program Thxs has. also been the past pohcy of the St. Alexius
niployee A551stance Program.
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The depth, range and scope of the setvices provided will be in accordance with the
issues regarding management and supervision and within the scope of license and
practice of the individuals being requested to provide this service. Typically, the
consultation involves issues of émployee performance and management of individuals
who are not performing at full capability. During such consultations, the Employee
Assistance Program will make every effort to act and.advise in concert with the
appropriate ‘Human Resource specialist within the agency. Typically, these
consultations with managers or supervisors are in the range of a 60-90 minute session: -
and frequently involve multiple contacts for purposes of contmulty and quality
assurance.

Throughout the past sixteen years, there have been a num‘bei' of circumstances where
multiple agency managers or department heads request EAP consultation regarding
a specific issue and such meetings can initially take upwards of two to three hours
with extensive follow up. Also, state agencies have made specific: requests to do
management -consultation in conjunction with: leadership training. These services
have been designed and prov1ded asa courtesy of the Employee Ass1stance Program '

On an annual ba51s we provide several brochures de51gned to: prov1de educatlonal
averview on subject ‘matter relating to. alcotiol and other drug usage. In addition, the
theme of alcohol or other drug information is periodically presented in the Supervisory
- Update and Professional Update. Also per10d1cally, the' posters which are prov1decl '
to each agency W111 reﬂect themes relatwe to. substance use and abuse :

In relatlon to thos’e agencies which have some componerit of al'cohol and drug "tes'ti'ng |
as a requirement of the Federal Omnibus Transportation. Employee Testing Act of

'1991 ‘and the Federal ‘Department of Transportation the St.- Alexius Employee

Assistance Program has prov1ded superv1sory tralmngand employee training rélative
to -issues. of substance abuse. * Management has also received training on the .
identification and. management of individuals who are using alcohol and other drugs
as well as specific training on “The Role of the Supervisor.” The St." Alexius
Employee Assistance Program staff will serve as substance abuse profess1onals (SAP)

in those situations where a positive’ alcohol eor other drug screen has occurred. The

SAP services will be-an adjunct service to the assessment, referral and short-term
counseling services already identified-in this proposal The SAP function will be in
accordance with federal guidelines-and not subject to any session. dura‘non model as
indicated in this RFP. The SAP functmn is a critical and unlque component
relative to. the St Alexius Employee ASSIStance Program and is provnded atno
addltwnal cost
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In compliance with the Federal Omnibus Transportation Emiployee Testing Act of
1991, the Federal Drug Free Workplace Act and the North Dakota Workforce Safety
and Insurance, Risk Management Program, a series of educational brochures and
programs are presented to provide information to employees and to estabhsh a drug

free workplace awareness program.

All of the above 'mentioned services relative to assisting state agencies with-
compliance and employee testing have been provided with no additional cost. This
-would include the written materials, training for superv1sors and employees onissues
of substance abuse and supervisory process as well as the SAP- function. It is our
intent to continue to offer this in conjunction with our Employee Assistance Program. -

VI SUBMISSION OF PROPOSAL....
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