St.. Alexius

PrimeCare

, _Employee AsSrstance Program

PROGRAM MATRIX 2007-2009

EAP Fea.tu'rés

1 Minimum

: -Pro W‘_der

-EAP 'Estobl rsked j

. 1 year

The St Alexrus Employee Ass:stanee Program was .

estab[rshed i 1982

Number of Annual Ses'_sions Per _Individual

The St. Alexius Employee Assrstance Program wrll

| continie-to exceed the minimum number of amlual

. sessions, We will provide up to elght sesstons per -
mdmdua! per year :

“Nunber of Annual Sé._l'.siom Per Incident

Should the same pla.n member retum to the Employee
Assjstance Program based.ofi another merdent, asecond
counselmg intervention: would be prov1ded tothe plan

| riemberbased on 'this niew incident. For eaeh incident,

assummg the ingidents-afe different and unrelated from . -
* pievious iricidents, baséd on | profeSs;onal assessment, the .
plan member could be ehgrble to receive add1ttonal

: gessians, . :

“Covertge

| Family it Home &
: Out-of-Home -
" | Dependents..
(STATUTE)

Spouse Of | chxld lwmg at home and under 18 andfor
attendmg school and under age 26, Retrrees durmg 3.
rnonths post retirement: Employee 1mpacted by Reductlon
- Force (RIF). durmg 3 months post R]F separatlon from

ageney '

:Sl_qﬁfng. -

Licens‘edSoc_'ial ‘

-Workers

'LSW + 20 years experieiice; Licensed Gértified Clinical
Secial Worker (LICSW); Licensed- Professional “Clinical
Counselor (LPCC), ‘Licensed’ Addlotmn Counsolor (LAC)
Al l1eensure standards of ND or other approprlate -

! sj;anclard of Iteensmg state requrred

'Witht}z?Q hours.'. )

: I -800 number - ':- g

K ‘Mmrmum onie lme

] lAppomtment Trmmg thhln 24»48 hours
jEmergencyAppomtmenrs ' : .Wzthm 24 iiours T Wlthm 16 hours ‘-:‘:' ' L =
-‘_WeekemﬂHolrday Appamtments R - 'E‘mergency"’ R Emergeney . : .

The Employee Assnstanee Program l 800 lme is- a
dedlcated “T-l” l1ne “Fhis linc'is brokén ‘dowii into:24
" inconing: channels which eoncelvably could beaeeessed
simnultaneoirsly by eallers calling iri to: the Employee

J AéSrstanceProgram et e e S

Phone Counseling

7 A{mzmum oné staﬁ’ed
1 tine L

24 hours a day and seven days a week, phoue counselmg ts
avarlable . . .

-24 5!1_01}} _'eri.rr's-h Tlot’_l;iné'Staﬁ‘fné “

; \’Miﬁimi:m m;e sta_ﬁ‘éd
o | line by LSW

One by LSW. Llcensed Somal Workers arg hsted as the

. minimurh régiirement,” The North Dakota lfoense™ . .
requlrements -are that-the LEwW. be.ediicited at the ..
baehelor s level .This minimum reqmrement is exceeded
“asthose clinicians associated with the St. Alexius. . -
Employee ‘Agsistance Program lidve a minifmum of an
LSW plus 20 years of expertence ot are credentiated: at the
LICSW or "LPCC level: requlnng advaneed edueatlort at the
master s level plus 5 years of experrenee o

O_rt-site Em}lojiéeprie_rrlatioﬁ -

. _I‘pe_‘ryeo}:- ﬁ:mull’er.' :

i per quaﬁenf requested thl contmue fo ﬁll all agency .

-Or-site Sewminars . ©

-| groups maybe - requests
“comibined) 1
| Wome "¢ "] All requests will be encouraged-and considered. . -

900 East Broadway* P.O._Box 5510 + Bismarck, ND. 58506-5510 < 701-530-7195 - 1:800-327-7195 Fax: 701:530-7193 < wiww.st.alexiuseap.corir




EAP Features

Minimum

Provider

|| Of-site Seminars

-‘None

3'per year / in & regions / at 10 statewide locations as part.
of gur. “Enhancmg Excellencc in the North Dakota :
Workplace Series.

Mahagement Trairiing

Minimum

| Requirements:
" Stress, Conflict,

Crisis

The St. Afexms Employee Assistance Program prov1des an’

Enhancing Excellence in the North Dakota Workplace -

series of supervisory 'training and al] staff educational

 presentations. The series has been cxtrcme!y well received

arid we will continue to provide the program ofira

| statewide basis, threg times per year at ten locatlons in.

North Dakota, The series. will be offered as a courtesy of -
the St. Alexius Employee As51stance Prograr at no.cost to”

“the agency or o the personnel; who' attend. The offermgs
are des:gned to stréngthef leadesship skils, and to
enhance-motivation and productivity among all staff

levels through tiie creat:on of a mofe posmve work
enwronment

Managemeni Consf;iti_ng

. dvailable to all’

3 superwsory/manage _

ment sta_ﬁ

" The St Alexius Employee Assistance. Progrdm ﬁ'rovides '
i extensive - management consultatior to all agencies covered
by the program The Employee Asststance Program staff

is experienced in’ dealing with challcngmg work site

| :problems and inclirdes these services as an integrated

component ava:iable to all administrators, menagers and . -

} supervisors. Workplacc officials are provided access 1o

trained and experienced professionals who provide

_training and guidance des:gned to‘enhance management
,cxce[[cncc . R

‘A&diﬁonaL/Spécfalﬁz S:erv{'oes Available - '

" | @ ddditional Cost

i@ addmona] cost w1th anthortzanon from agency _
- dcs:gnec Co :

‘Employee Newsleiters.
_Superqury Newsletters -

- Internal Marketing Matenal

(i.e.; pgzyrall stuffers, posters, e{c J

. Q'z_zgft_'eirbi': -
- Bignniyally

ds needed

: All mlmmums exccedcd Throughout the year,.
" Professional and Supervisory Updaies, Informational
"brochures posters and wallef cards:are distributed.
- I+ Additional: 1nformatlona] matenals aré aval]ablc as-
: ”requested s

R

Agency Reporting
- Utflz'z'ation.-- L

Quarterly with

| Annudl to Date

fAll minihums exceeded Customized utihzatlon rcports

will com:mue 1o be made avallable to the agencxes as o

| requested. R S

‘Price

| $1:42 Maximum

Ista




OT HER UNIQUE FEATURES

Innovatwe services and edueatrona] presentatrons are developed based on specrf 1c- employee populatlon needs Semces in tlns regard molude.
but are not hmrted to:

l,.‘ : All clinical services-are provided in a profes'sional and confidential manner with emphasis on improving relationships, findings solutions, * |-
and developing personal effectiveness and self-estéem. Overall, we believe those who have used the program have come Lo frust its
: oonﬂdentlalrty and the quality of'its services. .

2: «Appomtments are made at a time whieli is convenrent for employees and their families. Any agency offi cial, employee or famrly membér
may contact an Employee Assistance counselor by calling 530-7195 in Bismarck or on our toll-free line, 1-800-327-7195. Crisis.or :
. emergency clrcumstances are addressed 24 hours:per day, seven days per week through the Employee Assistance Program on-call system.

3. Access toan Employee Assrstance Program’ websrte that features' dlrect and casy access. The websrte provrdes qual:ty articles and

" " brochures on-supervisory and management processes, themes for effective living and current trends in the workplace The website,
st. alexmseap com, provides opportumnes for contaet with members of the EAP staff for consulfation and review of personal, professional,
family-and social concems. 'I'he websnte also provldes mformatlon on current and future educational and tralmng opportumtles oﬂ'ered by -

‘EAP staff.

4. Agcess'to the St. Alexivs Telccare Network which links employees and farmhes with clinical staff of the Employee Asgistance Program
- using: two-way “live” television,' Employee Assistance Program staff.can conduct prrvate face-to-face’ management consultatlons
' counselmg servrces educatronal and training presentatrons using the interactive v1deo network. .

il 5 lSub_stan,ce abuse 1dentrficatlon, intervention and referral w1th avallabr[lty-of ﬁJll—tlrne lrcen_sec_i addiction cm_r‘ns_elors.

‘6. TheSt. " Alexius Employee Assistance; Program provrdes the services of Certified Substance Abiise Professionals for all state agencies -
subject.to complianice withi federal fegulations for alcotiol and other drug testing protocol:  The services are provrdcd at no oharge 1o the i
agency, _or to. the rndrvrdual employees subject to the regulations. : . .

e The St. Alexrus Employee Assistance Program prowdes free consultatron and services  for all state agenores in the development of policy.
: anid protedure related to federal aleohol/drug testing regulations, and in the development of Unantownced alcohiol/drug testing schedules.
The program provides free test schedule trackmg services.at.no charge 1o assist the agency in: assurmg compllance with the fedcral

regulations

87 Conﬂlct resolutron sessions to. ease tensrons among co—workers supervrsors and management

9. - Crisis mterventlon a.nd trauma in the workplaoe debrlcfing scsslons in response to events such a, death suigide: or' severe workplace
" injury. ‘ . L o

10, =Interact1ve team burldmg processes to enhance ceoperatrve effort and'i rmprove mora.le rn the workplace '

1L ] -Gurdance related to mtegrat;on with. other pohcres and prooedures such as, drug testmg processes and compllance wrth ADA fegu]atlons
) ‘sexual harassment mvestrganon etc | : .

12 .Leadershrp Irarnmg

13 _:Management and superwsory trarnrng
l4 :Ma.nagement andsupervrsory intervention technlques . ) . o E - : N " oY
A5. Admmrstratrve consultatron S l R

_1'6'_, Fuli oomplrance wrth the Federal Health Insurance Portabrlrty and Accountabrhty Act (HIPAA) thereby provrdmg enhanced pnvacy
. proteotlons for employees and- famlhes who use the program: - ) )




