
 
Minutes 

North Dakota Public Employees Retirement System 
Wednesday, October 26, 2005 

Harold Schafer Leadership Center 
University of Mary Campus, Bismarck, ND 

9:30 A.M. 
 
 
Members Present:  Chairman Strinden 
    Mr. David Gunkel 
    Mr. Ron Leingang 
     Ms. Rosey Sand 
    Ms. Arvy Smith 
    Mr. Howard Sage 
    Ms. Sandi Tabor 
   
     
Others Present:  Mr. Sparb Collins, Executive Director NDPERS 
    Ms. Kim Humann, NDPERS 
    Ms. Cheryl Stockert, NDPERS 
    Mr. Bryan Reinhardt, NDPERS 
    Ms. Deb Knudsen, NDPERS 
    Ms. Sharon Schiermeister,NDPERS 
    Mr. Scott Miller, Attorney General’s Office 
    Mr. Weldee Baetsch 
     
Chairman Strinden called the meeting to order at 9:45am. 
 
HEALTH PLAN 
Mr. Collins provided background information regarding the group health insurance plan which included: 
number of PERS health insurance contracts, current health insurance premium rates, comparison of PERS 
health plan rates versus other state employee health plans, health care premiums and cost trends, plan 
features, basic utilization equation by members and contracts, and active state renewal projected rates for 
2007-2009.  In summary, Mr. Collins indicated the following for the health plan: 
 

 PERS plan has the lowest cost. 
 Employee out of pocket level is decreasing. 
 New programs coming on line. 
 Plan continues to grow. 
 Legislature wants to do something. 
 National health plan coverage is decreasing. 
 Costs will continue to rise. 

 
Mr. Collins indicated the legislature is concerned about the level of benefits, cost and new ongoing costs for 
the group health insurance plan.  Mr. Collins reviewed other options such as:  High Deductible Health Plan 
(HDHP) Health Savings Accounts (HSA’s), Voluntary Employee Benefit Accounts (VEBA’s) and HRA’s.  
Discussion followed.  The Board indicated they would like to have a representative from the State of South 
Dakota come and present information on the HSA plan they implemented.  Mr. Collins conveyed that 
Quality Care has also been receiving increased public attention.   
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The current goals for the group health insurance plan were presented along with the progress on these 
goals.  Discussion followed. 
 
The Board would like to see further study on the following: 
 

1) High Deductible Health Plan Health Savings Accounts and Voluntary Employee Benefit Accounts 
2) Quality Care Issues 
3) Education for Membership 

• Hypertext (BCBS) 
• Public Education Regarding Employee Benefits 

4) Gain Sharing/Political Subdivisions    
 
RETIREMENT PROGRAMS 
Mr. Collins provided background information regarding the Defined Benefit Plans (Main System, Judges 
Retirement System, National Guard, Law Enforcement Plans, Highway Patrol and Job Service), Defined 
Contribution Plans and Retiree Health Credit and Administrative Services for Prior Judges, Oasis and Job 
Service Health Retiree Health Credit.   In summary, Mr. Collins indicated the following for the Retirement 
programs: 
 

 Above average multiplier. 
 PERS has achieved their goal for multiplier. 
 Sound funded status. 
 Low contribution rate. 
 Retiree increases have been provided but form has changed recently. 

 
The current goals for the retirement programs were presented along with the progress on these goals.  
Discussion followed.   
 
The Board would like to see further study on the following: 
 

1) Purchases of Airtime 
2) Interest on Member Accounts 
3) Cost of Living Increases for Retirees 

 
RETIREE HEALTH PROGRAM 
Mr. Collins provided background information regarding Retiree Health Credit program.  In summary, Mr. 
Collins indicated the following for the Retiree Health Credit plan: 
 

 Retiree health plan is sound. 
 Medicare retiree costs are decreasing. 

 
The current goal for the Retiree Health Credit plan was presented along with the progress on this goal.  
Discussion followed: 
 
The Board would like to see further study on the following: 
 

1) Retiree Health Credit on Family Coverage 
2) Retiree Health Credit Increase 
3) VEBA 

 
The meeting adjourned for lunch at 12:30pm and reconvened at 1:00pm. 
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PERS ADMINISTRATIVE ISSUES 
Mr. Collins provided background information regarding administrative issues relevant to the programs 
administered by PERS.  Mr. Collins indicated the following are program expansions that PERS staff has 
administered:   Purchase Program, Pretax Purchases, New Sick Leave Purchase, USERRA, Mandatory 
Benefits Reviews, HIPAA, Medicare Rx, Deferred Compensation Contributions and People Soft.  Mr. 
Collins conveyed staff feels behind all the time, they constantly seem to be rushing to implement the next 
effort, never able to go back to refine procedures and are concerned that this rush may cause problems.  
Mr. Collins indicated there is a company called CEM that provides performance benchmarking to 
retirement and health care plans.  They provide independent, objective, and actionable information to plan 
sponsors and fiduciaries including:  Performance Insights, Detailed Cost Analysis, Best Practices 
Benchmarking and Strategic Governance and Management Information.  The focus of the analysis is to 
quantify and understand what drives the costs.  They analyze the following 5 key factors:  Total Volume, 
Service Levels, Work, Member to Staff Ratio and Complexity.  Mr. Collins inquired if this was something 
the Board was interested in pursuing.  Discussion followed.  Mr. Collins will forward a copy of the State of 
Iowa’s study report to Board members for review.   
 
Mr. Collins indicated the mainframe for all the programs administered by PERS is out of date and has been 
patched together as new programs were added.  ITD is moving it off the mainframe and programmers don’t 
use the language anymore.  The system is not integrated and can not support some activities.  Staff relies 
on institutional memory to make it work.  Mr. Collins inquired how the Board would like to proceed.   
Discussion followed.  The Board recommended beginning discussions immediately with ITD on the RFP 
process for replacing the mainframe.    
 
Mr. Collins indicated the state employee’s compensation ratio is 96% according to Human Resource 
Management Services.  Mr. Collins conveyed the PERS staff compensation ratio is 89%.  Mr. Collins 
recommended trying to seek funds to move the PERS staff closer to the compensation ratio of 96%.   Mr. 
Collins indicated he would like to continue to propose funding in the budget for this. 
 
Mr. Collins conveyed Board education has been brought forward numerous times.  Mr. Collins indicated 
there is a CAPPP program for retirement and health plans.  There are also programs available on Portfolio 
Concepts and Management and Advanced Investments Management (SIB).   Discussion followed.  Ms. 
Tabor recommended developing a new board trustee education orientation program.  Ms. Tabor and Ms. 
Sand volunteered to assist staff with the development of a new board trustee education orientation 
program.   
 
Mr. Collins conveyed over the last couple of years there have been many changes to the PERS web site.  
Mr. Collins indicated information on the web site is now cataloged according to programs.   Mr. Collins 
inquired if the Board felt staff should have someone come in and do an analysis of the web site.   Ms. 
Tabor indicated the Attorney General’s office has a Public Information officer (PIO) who may be of 
assistance on this.  Ms. Smith also indicated the Health Department has a PIO on staff that may also be of 
assistance.         
 
Discussion followed on educational topics for the monthly board meetings.  Mr. Collins requested that 
Board members email him educational topics they would like to have presented at board meetings.  Based 
upon the responses received, staff will bring the list back to the Board for further discussion.  Ms. Sand 
conveyed she felt it would be beneficial to receive a copy of the State Investment Board minutes.  Mr. Sage 
indicated he will contact Mr. Cochrane, RIO, to see if the State Investment Board agenda and minutes can 
be sent electronically to Board members.   
 
The Board would like to see further study on the following: 
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1) CEM Report from the State of Iowa 
2) Mainframe 
3) New Board Member/Trustee Education or Orientation 
 

 
MEDICARE RX 
Mr. Collins presented an update on the Medicare RX program.  Mr. Collins indicated BCBS will provide 
additional information at the November board meeting. 
 
Chairman Strinden called for any other business or comments.  Hearing none, the meeting was adjourned 
at 2:10pm.  
 
 
Prepared by, 
 
 
Kim Humann 
Administrative Assistant     
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