
M I N U T E S 
 

North Dakota Public Employees Retirement System 
ND Association of Counties, Bismarck 

BCBS, 4510 13th Ave SW, Fargo 
Thursday, November 17, 2011 

8:30 A.M. 
 
 
Members Present:  Mr. Levi Erdmann  
    Mr. Howard Sage 
    Mr. Mike Sandal 
    Ms. Arvy Smith  
    Mr. Thomas Trenbeath 
     
Member Absent:  Ms. Joan Ehrhardt  
     
Via Videoconference: Chairman Jon Strinden 
 
Others Present:  Mr. Sparb Collins, NDPERS  
    Ms. Cheryl Stockert, NDPERS 
    Ms. Kathy Allen, NDPERS 
    Ms. Deb Knudsen, NDPERS 
    Mr. Bryan Reinhardt, NDPERS  
    Ms. Rebecca Fricke, NDPERS 
    Ms. Jan Murtha, Attorney General’s Office 
    Mr. John Geissinger, RIO 
    Mr. Brad Ramirez, Segal 
    Mr. Jay Kloepfer, Callan 
              
Via Videoconference:  Mr. Kevin Schoenborn, BCBSND 
    Ms. Jodi Crouse, BCBSND 
    Mr. Mike Carlson, BCBSND 
     Ms. Tara Roberts, BCBSND 
    Ms. Onalee Sellheim, BCBSND 
     
     
MINUTES 
 
Chairman Strinden called for any questions or comments regarding the minutes of the  
October 20, 2011 Board meeting.   
 
MR. TRENBEATH MOVED APPROVAL OF THE OCTOBER 20, 2011 NDPERS 
BOARD MINUTES. THE MOTION WAS SECONDED BY MR. SAGE. THE MINUTES 
WERE APPROVED.  
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RETIREMENT 
 
Asset Liability Study 
Mr. Collins reported that the Asset Liability Study has been reviewed by the PERS 
Investment Subcommittee and they have recommended changes based upon the study. 
Mr. Kloepfer from Callan reviewed with the Board the Asset Liability Study which had 
been an approximately eleven month process. The process involved review of PERS’ 
current investment program, evaluation of potential new asset classes/strategies, 
construction of a preliminary asset-liability evaluation, and development of the final asset-
liability study. Mr. Kloepfer explained that this was reviewed utilizing various funding 
levels. He further explained that defining risk tolerance is one of the biggest challenges in 
this process. The Board had questions of Mr. Kloepfer and further discussed the study, 
specifically the Mix 3b which is a newly recommended asset allocation to be included in 
the PERS investment policy.  
 
Investment Policy 
Mr. Collins indicated that in addition to review of the Asset Liability Study, the Investment 
Subcommittee reviewed the investment policy, and as was noted by Mr. Kloepfer, the 
subcommittee is recommending investment asset allocation Mix 3b. Mr. Collins reviewed 
with the Board a comparison of the existing investment policy with the proposed changes 
to the investment policy. Changes included updating the goals of the Board and updating 
the investment performance objectives.  Mr. Geissinger, RIO, explained it is important to 
have objectives that are achievable and actionable as well as have a risk governor in 
place for the portfolio. He further reviewed with the Board the proposed investment policy 
which includes a three-part objective. He recommended that the policy be reviewed 
yearly, with a five year look back. The Board had questions of Mr. Geissinger and 
discussed the policy. 
 
MR. ERDMANN MOVED TO APPROVE CHANGES TO THE NDPERS INVESTMENT 
POLICY AND TO USE 3b ASSET ALLOCATION MIX. THE MOTION WAS SECONDED 
BY MR. SAGE. 
 
There was discussion on the motion relating to the investment policy objectives.  
 
Ayes:  Mr. Erdmann, Mr. Sage, Mr. Sandal, Ms. Smith, Mr. Trenbeath and Chairman 
Strinden 
Nays:  None 
Absent:  Ms. Ehrhardt 
 
MOTION PASSED 
 
Chairman Strinden thanked the Investment Subcommittee for their efforts.  
 
Actuarial Valuation 
Mr. Brad Ramirez reviewed with the Board the Actuarial Valuation results as of July 1, 
2011. Specifically, he reviewed the results for the Main, Judges, National Guard, Law 
Enforcement, Job Service and Highway Patrol plans.  In addition, he reviewed the results 
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for the Retiree Health Credit Program.  This is an annual process which is an estimate of 
the Plans’ liabilities. It determines the recommended contribution for 2011-12, provides 
information for annual financial statements and identifies emerging trends. The following 
are the results for each system: 
 

 
 
It was concluded that there are potential risks to the system which include continued 
aging of the population, unforeseen demographic shocks, and changes in asset return 
environment. It was also noted that the return for 2011 and the contribution increases for 
the Plans were very helpful in stabilizing them.  It was recommended to the Board that 
they consider projections and studies to help quantify additional actions that may need to 
be taken in the future. The Board had questions of Mr. Ramirez which were discussed.  
 
GROUP INSURANCE 
 
Wellness Program Update 
Mr. Carlson, BCBSND, reviewed with the Board the MyHealthCenter platform. He 
explained that BCBSND surveyed wellness coordinators and found they were not fully 
satisfied with this product. He also noted that since the upgrade to the new platform, the 
performance has been less than adequate.  Consequently, BCBS is considering changing 
vendors. The company being considered is PUREWellness. Mr. Carlson indicated that 
the wellness coordinators participated in a PUREWellness demo with a 96% favorability 
of the product. Presently the product is being reviewed by a BCBS committee, and Mr. 
Carlson indicated it could be January-February before this could be implemented. The 
Board had questions relating to the change to the new provider which were answered by 
Mr. Carlson.  
 
Quarterly Executive Summary 
Mr. Schoenborn, Mr. Carlson, Ms. Crouse, and Ms. Roberts with BCBS presented the 
quarterly executive summary to the Board. BCBS reported they have made some 
improvements on this report. Information included: the 12 month moving trend analysis; 
membership comparison; paid PMPM by claim type; health club credit participation; 
MyHealthCenter participation; employers participating in member education; 
financial/trend analysis; membership and health utilization summary for actives, early 
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retirees, Medicare retirees, state employees and political subdivisions; claims paid per 
member per month; high dollar claims and prescription drugs; performance standards and 
guarantees; wellness programs, including information relating to the health club credit 
program participation, member engagement , opportunities and activities. The Board had 
questions of BCBS staff relating to this report.  
 
Memorandums of Understanding with BCBS 
Mr. Collins reported that the three memorandums of understanding with BCBS relating to 
the Wellness Program, the Tobacco Cessation Program, and the Rx Disease 
Management Program were updated since the last meeting and incorporated the Board’s 
suggestions.  
 
MR. SANDAL MOVED TO APPROVE THE MEMORANDUMS OF UNDERSTANDING 
WHICH ARE EFFECTIVE THROUGH JUNE 30, 2013. THE MOTION WAS SECONDED 
BY MR. TRENBEATH. 
 
Ayes: Mr. Sage, Mr. Sandal, Mr. Erdmann, Ms. Smith, Mr. Trenbeath, and Chairman 
Strinden 
Nays:  None 
Absent:  Ms. Ehrhardt 
 
MOTION PASSED 
 
High Deductible Health Plan Update 
Mr. Collins provided the Board with an update on this plan. BCBS and Discovery Benefits 
held numerous meetings around the state with good attendance. Enrollments are now 
being received through the annual enrollment process, and by December staff will be able 
to determine the numbers. One question that came up related to eligibility of temporary 
employees in the HDHP plan. After a review by legal counsel, it was determined that 
temporary employees are not eligible. The Board had questions relating to this plan.  
 
DEFERRED COMPENSATION/DEFINED CONTRIBUTION 
 
Transition Update 
Mr. Collins provided the Board with an update on the transition to TIAA-CREF. An issue 
that has occurred since the last meeting related to the number of days the monies were 
out of the market during the transition. PERS received notice that the monies transferred 
from Fidelity to TIAA-CREF on November 1. We inquired about when the monies would 
be reinvested and TIAA-CREF indicated the monies were going in the end of the day on 
November 1. Mr. Collins indicated that later that week he was informed that no, it actually 
went in on November 3. At that point, he requested they send an explanation of exactly 
how this transferred.  Mr. Collins indicated that it was his understanding that generally 
these transfers take one day, assuming the monies come over early in the day and it’s in 
good order. TIAA-CREF indicated the reason the monies took longer than one day was 
because PERS elected to do an employer directed transfer of having the monies 
defaulted to a Lifestyle Fund unless the member specified an asset allocation during 
October. The PERS Board took this action at the July meeting because this was the best 
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opportunity for individuals to make individual decisions. This decision was based on TIAA-
CREF recommendation that this was the best option for engaging the member during the 
transition.  It was noted that during the discussion of the method of transfer it was never 
mentioned that selecting an employer directed transfer would take longer and that as a 
result that was never communicated to the members.  As a result, TIAA-CREF has 
indicated that they will reverse the November 3, transfer and repost it on November 1. 
The Board had questions and discussed this issue.  
 
MISCELLANEOUS 
 
PERSLink Update 
Mr. Collins reported that the PERSLink member self-service portal for retirees will be 
rolled out in February 2012 and the active portal will be rolled out in May 2012. The goal 
with implementing these member self-service portals is to ensure they are user friendly. 
PERS has reported to the appropriate oversight committees on these project changes. 
The project remains within budget, and 98% of the project was completed on time.  
 
December 28 Board Meeting 
Mr. Collins indicated the next PERS Board meeting is scheduled for December 28, and 
since it is during the holidays, we will be in contact with the Board members to ensure we 
have a quorum. He shared the proposed 2012 schedule with the Board.  
 
Financial Hardship #41 
Ms. Allen presented detailed information to the Board on a deferred compensation 
hardship withdrawal in the amount of $850 to cover expenses incurred as a result of a 
loss of income due to the spouse’s medical condition. This hardship was provided to the 
Board at its October meeting and since that time staff has received updated information 
on the request. The Board discussed this financial hardship request.  
 
MR. SANDAL MOVED TO DENY THE FINANCIAL HARDSHIP REQUEST. THE 
MOTION WAS SECONDED BY MR. TRENBEATH. 
 
Ayes:  Ms. Smith, Mr. Sage, Mr. Sandal, Mr. Erdmann, Mr. Trenbeath and Chairman 
Strinden 
Nays:  None 
Absent:  Ms. Ehrhardt 
 
MOTION PASSED 
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Chairman Strinden called for any other business or comments.  Hearing none, the 
meeting adjourned at 11:55 a.m.  
 
Prepared by, 
 
 
Cheryl Stockert 
Secretary to the Board  
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