
 
 
 
 
 
 
 
 
 
 
I. MINUTES      

A. May 15, 2008 
 
II. ADMINISTRATIVE  

A. 2009-2011 Budget – Sharon (Board Action)  
B. 2009-2011 IT Strategic Plan – Ron (Board Action)  

 
III. RETIREMENT 

A. Legislation – Segal (Board Action) 
B. Disability Consultant Agreement – Kathy (Board Action) 
C. Job Service Retirement Plan – Kathy (Information)  
D. Asset Allocation Studies – Bryan (Information) 
 

IV. GROUP INSURANCE 
A. BCBS Update – BCBS (Information) 

1. Medicare Blue Rx: 
a) Survey  
b) Performance Guarantees 

2. Advanced Medical Home  
B. Health Plan – Sparb (Board Action)  

1. Plan Design/Scope of Benefits  
2. Retiree Plan  
3. PBM Audit  

C. Dental Renewal – Kathy (Board Action) 
D. HB 1433 Implementation Update – Sparb (Information) 
E. Medicare Blue Rx Contract – Kathy (Board Action)  
F. Surplus/Affordability Update – Bryan (Board Information) 
 

V. DEFERRED COMPENSATION 
A. Provider Training Pilot Program – Deb (Information)  
B. 457 Companion Plan and 401(a) Plan 1st Quarter  

2008 Reports – Bryan (Information)  
 
VI. MISCELLANEOUS 

A. Investment Committee Meeting Minutes – Sparb (Information)  
B. Contact Information – Deb (Board Action) 
C. Board Election – Election Committee (Board Action)  
D. Audit Committee Meeting Minutes – Jamie (Information) 
E. SIB Agenda 
F. August PERS Board meeting (Board Action)  
G. Executive Director Review - Jon 

  
Any individual requiring an auxiliary aid or service must contact the NDPERS ADA 
Coordinator at 328-3900, at least 5 business days before the scheduled meeting. 

 
Bismarck Location: 

ND Association of Counties 
1661 Capitol Way 

Fargo Location: 
BCBS, 4510 13th Ave SW 

Time: 8:30 AMJune 19, 2008



 
 
 
 
 

FAX: (701) 328-3920  ●    EMAIL: NDPERS-info@nd.gov ●  www.nd.gov/ndpers 

Sparb Collins  
Executive Director  
(701) 328-3900 
1-800-803-7377 

North Dakota 
Public Employees Retirement System  
400 East Broadway, Suite 505 ● Box 1657 
Bismarck, North Dakota 58502-1657 

 
 
 
 
 
 
 
 
TO:    PERS Board    
 
FROM:   Sparb      
 
DATE:   June 11, 2008   
 
SUBJECT:  2009-2011 Budget 
 
 
The budget documents will be sent under separate cover via email prior to the Board 
meeting.  
 
 
  



 
 
 
 
 

FAX: (701) 328-3920  ●    EMAIL: NDPERS@state.nd.us ●  discovernd.com/NDPERS 

Sparb Collins  
Executive Director  
(701) 328-3900 
1-800-803-7377 

North Dakota 
Public Employees Retirement System  
400 East Broadway, Suite 505 ● Box 1657 
Bismarck, North Dakota 58502-1657 

 
 
 
 
 
 
 
 
TO:    PERS Board    
 
FROM:   Ron Gilliam       
 
DATE:   June 11, 2008   
 
SUBJECT:  Information Technology Strategic Plan 
 
We are in the process of putting together our Information Technology Strategic Plan for the 
2009-2011 biennium.  We are required to submit our plan to the Information Technology 
Department by July 15, 2008. 
 
In early April, we surveyed staff to determine potential IT projects that will assist PERS in 
achieving its business objectives.  Among the list of the projects we identified are proposed 
legislation and the PERSLink project.  The list will be prioritized and timeframes for 
completing the projects will be established. 
 
We would like to gather input from the Board on these and any other IT projects you feel 
should be added to the list for consideration for the 2009-2011 IT Plan. 
 
I will be available at the Board meeting to answer any questions you may have on the IT 
Plan. 
 
 
Enclosure 
 
  
 



 
 
 
 
 
 
 
 
 
 

North Dakota Public Employees 
Retirement System 

 
IT Plan 
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2009-2011



Agency Overview 
 
Agency Mission Statement 
 
“Design, communicate and efficiently administer a viable employee benefits program 
within a framework of prudent risk taking, applicable state and federal laws, and 
professional and ethical standards so as to provide an employee benefit package that is 
among the best available from public and private employers in the upper Midwest.” 
 
Agency Programs and Services 
 
The Public Employees Retirement System is the administrator of several employee 
benefit plans for state employees and employees of participating political subdivisions.  
A brief description of each plan follows: 
 
Defined Benefit Pension Plans:  The Public Employees Retirement System covers 
substantially all employees of the State of ND, its agencies, and various political 
subdivisions.  It also covers Supreme and District Court Judges, the National Guard 
Security Officers and Firefighters and participating Law Enforcement entities. 
 
Defined Contribution Pension Plan:  The defined contribution pension plan is an option 
available to non-classified state employees. 
 
Retiree Health Insurance Credit Program:  This program is designed to provide eligible 
retirees with a benefit that can be used to offset the cost of their health insurance 
premiums during their retirement. 
 
Group Health Insurance Plan:  This program provides health insurance coverage to active 
and retired public employees and their families.  The plan covers substantially all 
employees of the State of North Dakota, its agencies, and various participating political 
subdivisions. 
 
Group Life Insurance Plan:  This program provides basic life insurance to active and 
retired employees.  Active employees have the option of purchasing additional life 
insurance under the employee supplemental, dependent supplemental, and spouse 
supplemental provisions of the plan.  The plan covers substantially all employees of the 
State of North Dakota, its agencies, and various participating political subdivisions. 
 
Agency Programs and Services (cont’d) 
 
Voluntary Insurance Products:  The agency is authorized to offer voluntary dental, vision 
and long-term care insurance.  Currently, these plans are offered only to state employees. 
 
Employee Assistance Program:  This program is designed to provide special assistance in 
guidance and counseling and to determine appropriate diagnosis and/or course of 



treatment to state employees and their eligible dependents in cases of alcoholism, drug 
abuse and personal problems. 
 
Deferred Compensation Program:  This is a voluntary, supplemental retirement plan 
provided in accordance with Section 457 of the Internal Revenue Code.  It allows state 
employees, and employees of participating political subdivisions to defer and invest 
income on a pre-tax basis to be withdrawn at a later date, usually at retirement. 
 
Pretax Benefit Program (FlexComp):  This program allows eligible state employees to 
elect to reduce their salaries to pay for qualified insurance premiums, medical expenses, 
and dependent care expenses on a pre-tax basis. 
 
Current Use and Impact of Technology 
 
The agency has a number of systems maintained on the State’s mainframe computer at 
ITD.  The largest systems consist of the database and major business applications for the 
retirement, group insurance, retiree health credit, and deferred compensation programs.  
The database contains detailed information for each participating employee and 
participating employer.  The application systems provide for the various benefit 
calculations, tax reporting statements, insurance premium billings and eligibility listings.  
It also has the ability to integrate the deferred compensation with the retirement system to 
determine eligibility for vesting in the employer contributions.  Currently, the central 
payroll system, Bank of ND and University System provide monthly employee retirement 
contribution, deferred compensation deduction, and insurance premium updates 
electronically.  The agency has a secure FTP site that employers can use to submit 
monthly contribution reports. 
 
The agency has two smaller systems.  One system is maintained on the State’s mainframe 
and access information provided by the Bank of North Dakota to update the agency’s 
outstanding check list.  The other system is located on the PeopleSoft ERP system and is 
used to maintain FlexComp account information and process FlexComp claims. 
 
The agency has a local area network that is maintained in-house.  The network consists of 
2 file and print servers, 34 client workstations and 6 printers.  Each staff member can 
access word processing and spreadsheet applications, E-mail, Internet, and the mainframe 
from their workstations. 
 
There are three in-house developed business applications residing on the LAN.  The 
Service Purchase System provides record-keeping functions for employees purchasing 
retirement service credit.  The Batch Entry System allows for batch data entry of monthly 
retirement contributions, insurance premiums and deferred compensation deductions 
which are entered and uploaded to the mainframe system.  The agency also maintains the 
Job Service Retirement System. 
 



The agency has a web site which is being used primarily to provide general benefit plan 
information to participants.  Online services from the web site include:  benefit estimates, 
account balance, and annual statement print and view. 
 
The agency is using the State’s electronic document management system (EDMS) for 
imaging and electronic storage of member data. 
 
Future Uses and Impact of Technology 
 
In the 07-09 biennium, the Legislature approved funding for the PERSLink project.  The 
project began in October, 2007 and is scheduled for completion in October, 2010.  Pilot 
1.1 of the project will introduce contact management and workflow and is scheduled for 
implementation in October, 2008. 
 
Agency Goals and Objectives 
 
1) Ensure the efficient & accurate administration of member benefits 

Objective(s) 
i) Promote the efficient delivery of services and administration of all benefit 

programs to plan members and participating employers. 
ii) Provide online access to as much data as feasible. 
iii) Automate as many processes as feasible. 
iv) Upgrade computer hardware and software according to agency replacement 

schedule. 
v) Administer a local area network that is accessible at least 99% of the time. 

2) Research and evaluate benefit products and services 
Objective(s) 
i) Investigate alternative methods of delivering/receiving benefit information. 

3) Educate members, employers and the public on the value of PERS policies and 
programs. 

Objective(s) 
i) Facilitate member understanding of benefits and application processes by 

developing comprehensive communication materials. 



IT Capture Projects 
 
Number INF-001 
 
Description Legacy Application System Replacement Project (PERSLink) 
 
Agency Project Identifier 1 
 
Agency Priority 1 
 
Project Type  Ongoing Initiative (This project began in the 2007-2009 
biennium.) 
 

1. Project description 
 
The purpose of the Legacy Application System Replacement Project is to 
implement a new business administration system which will efficiently administer 
benefits for employees and retirees of the State of ND and other participating 
employer groups.  The project is currently underway with the first pilot scheduled 
for implementation in October, 2008.  Project completion is scheduled for 
October, 2010. 
 

2. Total project cost Sharon will supply the costs for this 



Number INF-002 
 
Description Legacy System Maintenance 
 
Agency Project Identifier 1 
 
Agency Priority 1 
 
Project Type  Ongoing Initiative 
 

3. Project description 
 
Perform system maintenance; initiate programming requests; and pay monthly 
charges based on FTE count. 
 

4. Total project cost Sharon will supply the costs for this 



 
Number Leg-001  
  
Description Allow HP members to purchase 120 of additional service 
 
Agency Project Identifier 1  
 
Agency Priority 1 
 
Project Type New initiative 
   

1. Project description 
 
This legislative change would allow members of the Highway Patrol Retirement 
System to purchase up to 120 months (ten years) of additional services with only 60 
months (5 years) eligible toward meeting the rule of 80. 

 
2. Total Cost of Project 
 
$21,580.00 



Number Leg-002 
 
Description Allow members of the NDPERS Retirement Plan to purchase 120 months 
additional service. 
 
Agency Project Identifier 2 
  
Agency Priority 2 
 
Project Type New initiative 
 

1. Project description 
 

This legislative change would allow members of the NDPERS Retirement System 
to purchase up to 120 months (ten years) of additional services with only 60 
months (5 years) eligible toward meeting the rule of 85. 
 

2. Total Cost of Project 
 

$21,580.00 



Number Leg-003 
 
Description Remove S6 surviving spouse option as of August 2009 
 
Agency Project Identifier 3 
 
Agency Priority 3 
 
Project Type New initiative 
 

1. Project description 
 

This provision will allow for the elimination of the S6 surviving spouse option as 
of August 2009 

 
2. Total Cost of Project 

 
$1,984.00 



Number Leg-004 
 
Description Remove 50% Joint & Survivor Option for HP as of July, 2009 
 
Agency Project Identifier 4 
 
Agency Priority 4 
 
Project Type New initiative 
 

1. Project description 
 

This provision allows for the elimination of the 50% Joint & Survivor Option and 
add 100% Joint & Survivor Option for members of the Highway Patrol 
Retirement System as of July, 2009. 
 

2. Total Cost of Project 
 

$2,070.00 



Number Leg-005 
 
Description Change employer contribution rate for HP members 
 
Agency Project Identifier 5 
 
Agency Priority 5 
 
Project Type New initiative 
 

1. Project description 
 

This provision will change the employer contribution rate for members of the 
Highway Patrol Retirement System from 16.70% to 22.00%. 
 

2. Total Cost of Project 
 

$1,880.00 



Number Leg-006 
 
Description Allow a new retirement benefit option for HP 
 
Agency Project Identifier 6 
 
Agency Priority 6 
 
Project Type New initiative 
   

1. Project description 
 

This provision will allow members of the Highway Patrol Retirement System to 
‘spread’ their benefit payments so that they would increase over time at a 1% or 
2% rate. 
 

2. Total Cost of Project 
 

$27,538.00 



Number Leg-007 
 
Description Allow a new retirement benefit option for NDPERS members 
 
Agency Project Identifier 7 
 
Agency Priority 7 
 
Project Type New initiative 
   

3. Project description 
 

This provision will allow members of NDPERS to ‘spread’ their benefit payments 
so that they would increase over time at a 1% or 2% rate. 
 

4. Total Cost of Project 
 

$27,538.00 
 



Number Leg-008 
 
Description Retiree Health Credit Increase 
 
Agency Project Identifier 8 
 
Agency Priority 8 
 
Project Type New initiative 
 

1. Project description 
 

This provision allows for an increase Retiree Health Insurance Credit (RHIC) 
from $4.50 per year of service to $5.00 per year of service. 
 

2. Total Cost of Project 
 

$10,178.00 



Number Leg-009 
 
Description Allow NDPERS member who has engaged in supplemental retirement 
savings to purchase additional service credit. 
 
Agency Project Identifier 9 
 
Agency Priority 9 
 
Project Type New initiative 
 

1. Project description 
 

This provision allows a member who has engaged in supplemental retirement 
savings to purchase service credit in the NDPERS plan at a fixed rate of 9.12%.  
The service purchased is limited to 2 years and does not apply to eligibility for the 
rule of 85. 
 

2. Total Cost of Project 
 

$23,840.00 



Number Leg-010 
 
Description Change Employer Contribution Rate from 4.12% to 5.12% for NDPERS 
members as of July, 2009. 
 
Agency Project Identifier 10 
 
Agency Priority 10 
 
Project Type New initiative 
 

1. Project description 
 

This provision would allow for the Employer Contribution Rate from 4.12% to 
5.12% for NDPERS members as of July, 2009. 
 

2. Total Cost of Project 
 

$3,588.00 



Number Leg-011 
 
Description Allow non-spouse beneficiary 
 
Agency Project Identifier 11 
 
Agency Priority 11 
 
Project Type New initiative 
 

3. Project description 
 

This provision would allow a non-spouse primary beneficiary for an NDPERS or 
HP retiree. 
 

4. Total Cost of Project 
 

$7,711.00 



IT Capture Infrastructure 
 

1. Total number of desktop computers: 36 
Number of desktops for which you are requesting replacement 
funding: 34 
Average replacement cost per desktop: $890.00 

2. Total number of laptop computers: 7 
Number of laptops for which you are requesting replacement funding: 

 4 
Average replacement cost per laptop:  $1,500.00 

3. What state planning region are these desktop/laptop computers 
located? 7 (Bismarck/Mandan) 

4. What percentage of these pc's are running the following operating 
systems: 
a. Windows XP 100% 
b. Windows Vista 0% 
c. MAC OS  0% 
d. Open Source OS 0% 
e. Other  0% 

5. Total cost of PC infrastructure: $36,260.00  
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