
 
 
 
 
 
 
 
 
 
 
 
I. MINUTES             

A. July 17, 2008 
 
II. PERSLink  

A. Quarterly Report – Sharon (Information) 
B. LRWL Report – Anne Bahr (Information)  

 
III. RETIREMENT 

A. Highway Patrol Indexing – Kathy (Board Action)  
B. IRA – BND – Sparb & Rebecca (Board Action)  

 
IV. GROUP INSURANCE 

A. Renewal – Sparb (Information)  
1. BCBS 
2. Gallagher Benefit Services   

B. Self Insured Bid – Sparb (Board Action) 
C. Wellness Program Update – Rebecca (Information)  
D. HB 1433 – Sparb 

1. Update – (Information)  
2. Consulting Assistance – (Board Action) 

     E. 2007 Active Health Report – Bryan (Information)  
   F. Surplus Affordability Update – Bryan (Information)  

 
V. MISCELLANEOUS   

A. SIB Agenda 
B. Leave Policy – Ron 

 
VI.  DEFERRED COMPENSATION 
     A.  Hardship Withdrawal #2008-002DC 

 
VII. EXECUTIVE SESSION  

A. Appeal for Premium Underpayment– Sparb & Kathy (Board Action)  
B. BCBS Health Renewal Discussion pursuant to NDCC 44-04-19.1(9) 

 
 
Any individual requiring an auxiliary aid or service must contact the NDPERS ADA 
Coordinator at 328-3900, at least 5 business days before the scheduled meeting. 

 
Bismarck Location: 

ND Association of Counties 
1661 Capitol Way 

Fargo Location: 
BCBS, 4510 13th Ave SW 

Time: 8:30 AMAugust 26, 2008



 
 
 
 
 

FAX: (701) 328-3920  ●    EMAIL: NDPERS-info@nd.gov ●  www.nd.gov/ndpers 

Sparb Collins  
Executive Director  
(701) 328-3900 
1-800-803-7377 

North Dakota 
Public Employees Retirement System  
400 East Broadway, Suite 505 ● Box 1657 
Bismarck, North Dakota 58502-1657 

 
 
 
 
 
 
 
 
TO:    PERS Board    
 
FROM:   Bryan and Sharon      
 
DATE:    August 19, 2008 
 
SUBJECT:  PERSLink Project 
 
 
Quarterly Report 
 
Attached is the second quarter 2008 PERSLink status report.  NDPERS is required to file this report 
with ITD throughout the duration of our system replacement project.  This is the second progress 
report in the execution stage.  Note that the planning phase went well and the project is on time and 
on budget.   
 
Bryan or Sharon will be available at the Board meeting if you have any questions on the report. 
 
Also attached is a project status report from Anne Bahr with L.R. Wechsler, who will present the 
information to the Board.  
 
 



Project Status Report 
 

Project Name PERSLink Project Phase EXECUTION 

For period: April 1, 2008 – June 30, 2008 
Submitted by: Sharon Schiermeister, NDPERS Project Manager 

Green Strong probability the project will be delivered on time, within budget, and with acceptable quality. 

Yellow Good probability the project will be delivered on time, within budget, and with acceptable quality. Schedule, budget, resource, or scope 
changes may be needed. 

Red Probable that the project will NOT be delivered with acceptable quality without changes to schedule, budget, resources, and/or scope. 

 

EXECUTIVE SUMMARY 
Status Item Current Status Prior Status Summary 

Overall Project 
Status Green Green 

Overall, the project is on time, on budget and within scope.  
The vendor is producing deliverables that conform to the 
acceptance criteria included in the Request for Proposal and 
that adhere to the ITD Enterprise Project Management 
criteria. The project team exhibits a dedicated, cooperative, 
and professional approach to the project – focused on 
producing and accepting deliverables while meeting the 
project timetables.   

Scope Green Green 
No variance on scope. 
 
 

Schedule Green Green 

There have been variances on start and completion of UCS 
documentation creation and review tasks for Pilot 2.1, but no 
impact on the milestones. A process improvement and action 
plan is being executed to correct these variances, including 
an iterative approach to starting Pilot sessions and UAT 
which is expected to allow the project to finish the Pilot 2.1 
UAT within the scheduled contingency buffer. There is also a 
variance on start and completion of  data conversion for Pilot 
1.1; however, this task is expected to be completed in 
sufficient time to allow for the deployment of Pilot 1.1 by the 
scheduled date of October 1, 2008. 

Cost Green Green 

Actual costs are 5.25% less than expected costs primarily 
due to actual NDPERS staff hours being less than projected. 
 
 
 

Project Risk Green Green 

The risk management log developed during the Planning 
Phase is maintained in SharePoint and is being reviewed 
periodically by the project management team. No new High 
Priority risks and no changes to risks have been identified 
during this period. 

Accomplishments: 
During this reporting period of the Execution phase the PERSLink Project Team completed construction and unit testing for all 
UCS of Pilot 1.1. System test cases were developed for all UCS of Pilot 1.1 and functional testing was executed on all test 
cases.  Functional testing is continuing on various iterations of the software as improvements are added and problems are 
resolved. A series of Pilot 1.1 demo sessions were conducted and User Acceptance testing began for UCS of Pilot 1. In parallel, 
the project team also completed JAD sessions for 13 of 14 UCS planned for Pilot 2.1, completed, reviewed and approved the 
documentation package for 9 UCS, and completed technical design and construction for 6 UCS. The Project team also 



continued to work on the data conversion and interfaces with PeopleSoft and Filenet. The backfile conversion task is in 
progress. A sample of microfiche was sent to the selected vendor (FNTI) for initial testing and pricing. The results were 
reviewed and the work is expected to start at the end of July. 
The deliverables that were developed, reviewed and approved are listed in the Deliverable Acceptance Log Summary. 
 
The following team building events occurred: 

1. The PERSLink Team held several meetings to review the project plan and address challenges impacting the schedule. 
Specific action plans were developed and executed. Lessons learned and action plans are available on the SharePoint 
PERSLink Project Portal. 

2. Sagitec held one training session for the team on the maintenance of requirements that are tracked in SCOUT 
3. Sagitec provided a series of Training Sessions to NDPERS core project team and certain subject matter experts who will 

be involved with UAT and conducted a training analysis at the completion of the training that was shared with the team. 
4. Sagitec also provided a demonstration of Pilot 1.1 to the NDPERS core project team.   

The following project communications events occurred: 
1. The April 2008 PERSLink Newsletter was published 
2. NDPERS Project Manager  made a presentation on the PERSLink project process to the ND Legislative IT Committee 
Expected Accomplishments: 
During the next reporting period the project team plans to accomplish the following: 
1. Complete the following tasks and deliverables: 

a. Acceptance of the system after completion of User Acceptance Testing for Pilot 1.1. 
b. User Training and Deployment/rollout of Release 1.0 (Pilot 1.1)  
c. Functional and Technical Design for Pilot 2.1 
d. Construction and Unit Testing, Conversion, and System Testing  for Pilot 2.1 
e. User Training for User Acceptance Testing and Execution of Pilot 2.1  

2. Initiate the following tasks and deliverables: 
a. User Acceptance Testing for Pilot 2.1 

 
 
 

RISK MANAGEMENT 
Status Item Current Status Prior Status Summary 

Project Risk Green Green No new risks have been added.  
Risk Management Log Summary 

Risk # Description Response Plan Owner 
    
    
    
    
Comments: 
A complete Risk Log is available on PERSLink Project Portal in SharePoint. A total of 17 risks have been identified, 
prioritized and are being monitored by the PERSLink Project Team. 
 
Issues Log Summary 

Issue # Description Required Action Owner 
 

4 

Sagitec lost their data conversion 
manager on 5/20.  They will need to 
hire a new manager and bring them 
up to speed on the project.  While 
this may not impact Pilot 1.1, it may 
have an impact on planning for data 
conversion of Pilot 2.1 which was 
scheduled to begin in April and 
continue through October 2008, 

Sagitec has identified an off shore 
resource to replace the data 
conversion manager. This new 
resource is expected to be onsite 
in July 2008.  

Sagitec Project Manager 



Comments: 
 
An Issue Management process document was developed and approved during the project planning phase. As areas 
of risk eventuate an issue is created in the Issue Register (PERSLink Project Portal in SharePoint) and assigned an 
owner for resolution. During this quarter, issue #4 was added, relating to Sagitec’s data conversion manager.  The 
team continues to monitor Issue #3 from the prior quarter, relating to NDPERS staffing. 

 

SCOPE MANAGEMENT 
Status Item Current Status Prior Status Summary 

Scope Green Green No change control log entries. 

Change Control Log Summary 
Change # Description Action 

Accept / Reject Action Date 

    
Comments: 
A Change Management Process document was developed and approved by the PERSLink project team during the 
Planning Phase. There are no entries in the Change Management Log on the PERSLink Project Portal in SharePoint. 
 
Deliverable Acceptance Log Summary 
Deliverable # Deliverable Name Action 

Accept / Reject Action Date 

 Phase 4 Pilot 1.1 Use Case Scenarios Accept 5/9/08 
 Phase 4 Pilot 1.1 Activity Diagrams Accept 5/9/08 
 Phase 4 Pilot 1.1 Data Definitions Accept 5/9/08 
 Phase 4 Pilot 1.1 Business Rules Accept 5/9/08 
 Phase 4 Pilot 1.1 Correspondence Definitions Accept 5/9/08 
 Phase 4 Pilot 1.1 Report Definitions Accept 5/9/08 
 Phase 4 Pilot 1.1 Updated RTM Accept 6/4/08 
 Phase 4 Pilot 1.1 Interface Definitions Accept 5/9/08 
 Phase 4 Pilot 1.1 Data Model Accept 6/20/08 
 Phase 4 Pilot 1.1 Object Model Accept 6/20/08 
 Phase 4 Pilot 1.1 User Interface Model Accept 6/20/08 
 Phase 4 Pilot 1.1 Conversion Specifications Accept 6/27/08 
 Phase 4 Pilot 1.1 Integration Specifications Accept 6/20/08 
 Phase 4 Pilot 1.1 Demo Sessions Accept 6/4/08 

 Phase 4 Release 1.0 Unit Testing Certification of 
Completions Accept 6/4/08 

 Phase 4 Release 1.0 System Test Cases/Scenarios Accept 6/20/08 

 Phase 4 Release 1.0 System Test Certification of 
Completions Accept 6/20/08 

 Phase 4 Release 1.0 Commencement of UAT Accept 6/20/08 
 Phase 4 Release 1.0 Training Plan and Materials Accept 6/20/08 
 Phase 4 Release 1.0 Admin/User Documentation Accept 6/20/08 
 Phase 4 Release 1.0 Migration/Conversion Plan Accept 4/28/08 
 Phase 4 Release 1.0 Integration Plan Accept 4/28/08 
Comments: 
All PERSLink deliverables are maintained on the PERSLink Project Portal in SharePoint. All accepted deliverables are 



maintained in the Acceptance Folder in word format and in the Archive folder in pdf format  
 

 

COST MANAGEMENT 
Status Item Current Status Prior Status Summary 

Budget Green Green 
At the end of the quarter, actual costs were lower 
than expected costs. 

Project Budget Revised Budget 
(if applicable) Expenditures to Date Estimated Cost at 

Completion 

$0.00 $0.00 $0.00 $0.00 

 

Budget Status
As of 6/30/08

Original Actual Expected Actual vs Expected Remaining
Budget Costs Costs Variance Budget

Sagitec 7,678,360 2,174,477 2,172,934 1,543 5,503,883

LRWL 1,000,000 164,436 191,665 (27,229) 835,564

Hardware/Software 185,000 0 0 0 185,000

Contingency 730,640 0 0 0 730,640

Total Appropriation 9,594,000 2,338,913 2,364,599 (25,686) 7,255,087

PERS Staffing 908,214 126,488 237,514 (111,026) 781,726
  hours 24,000 3,343 6,276 (2,934) 20,658

Total Budget 10,502,214 2,465,401 2,602,113 (136,712) 8,036,813
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NDPERS PERSLink
Board Presentation

August 26, 2008

North Dakota Public Employees Retirement System

Presented by:
L. R. Wechsler, Ltd. (LRWL)

10394 Democracy Lane
Fairfax, VA 22030

(703) 385-3440
www.lrwl.com

“We commit to successfully implement a robust, 
reliable, secure web-enabled, integrated benefit 
administration system that improves NDPERS’ 
business operations and service.”
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Project Status

Start Date:  October 1, 2007
Project Status – Green
High Level Project Planning Oct-Dec 
2007
Rollout Schedule (Attached) 
Anticipated End Date:  October 1, 2010
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Overall Project Schedule
Pilot 1.1

Pilot 2.3

Pilot 2.1 Pilot 2.2

Pilot 2.4

System Administration,
Imaging and Call Center

Member Account                                              Benefits Processing                                                 Self Service
Employer Maintenance                                     Post-Retirement                                                      Annual Batch Processing        
Employer Reporting                                          Benefits Payment,                                                   Integration

Acceptance 
Testing

Training

Acceptance 
Testing

Training

Oct 2008 

Oct 2010 

PRODUCTION

PRODUCTIONParallel 
Testing

Acceptance 
Testing

Acceptance 
Testing

Parallel 
Testing

04/01/08 07/01/08 01/01/09 07/01/09 07/01/1001/01/10
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NDPERS Involvement
3.5 FTE’s assigned to 
work on the project
Subject Matter Experts 
assist in design, review 
of documentation and 
testing
NDPERS IT staff assist 
in configuration activities, 
data conversion and 
coordination with State 
ITD staff
Over 20,000 hours of 
NDPERS staff time is 
expected to be spent on 
the project
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PERSLink is Developed
Development of PERSLink is like building a home
Detailed specifications are gathered and the system is 
built based upon NDPERS needs as of today
Before the system is completed new things will be added 
resulting in some change orders
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Monitoring and Oversight During 
Development

Weekly Status Reports
Monthly Steering Committee Meetings
ITD Quarterly Reporting
Independent Oversight Project Management
NDPERS Board Reports
Monitoring Tools

Sharepoint – Issues, Risks, Action Items
ITD Enterprise Project Management
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PERSLink is Released
Transition:

A. Enhancements – NDPERS desired improvements  (i.e., display some 
additional information on a page, provide a link on a certain page to 
another page, etc.

B. Bugs need to be fixed that were overlooked in testing. (e.g., a data 
element is missing from a letter, a warning message does not appear 
when it should)

Some of these items will be covered under the Warranty 
provided by Sagitec; others will require a change order.
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Warranty Provisions from Sagitec 
Agreement

Sagitec warrants that the customized line-of-business 
application will operate, in its entirety, in accordance 
with RFP requirements and the specifications approved 
by NDPERS for six months after final turnover and 
acceptance of the last phase of the project 

Sagitec understands that certain functionality may be 
implemented in a given month and, based on the nature 
of the job (semi-monthly, annually, etc.), may not be 
executed for the first time during the 6-month warranty 
period – Sagitec provides a special 6-month warranty 
condition on every type of functionality that falls into this 
category
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PERSLink is Maintained and 
Enhanced

Your multi-million dollar project is 
finished; however, a support system 
needs to be in place to continue to 
maintain and enhance the system:

A. Enhancements and software updates:  
New legislation with new benefit plans, 
tax law changes, etc. will require 
modifications and updates to the system

B. Hardware maintenance and support – 
LAN, servers, desktops, printers etc. 

The regular NDPERS budget should be 
enhanced to accommodate both of 
these long term needs
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Post Implementation Support from 
Sagitec

Response to Proposal from Sagitec on an option 
to provide post implementation support:

A. Operations/Production Control – Running batch 
jobs, database backups, report distribution, external 
interfaces, ad-hoc production inquiries and on-line 
application support

B. LAN and Network Support – Maintenance of the 
LAN, network administration, and maintenance of 
network hardware and software such as routers, 
hubs, file servers, etc

C. Changes to the Application – Major (affects more 
than one component of the application) or Minor 
(affects a small portion or a single component of the 
application)

D. Service Request Procedures – Tracking problems 
and service requests, Help Desk, etc. 

The current contract does not provide for Post 
Implementation support from Sagitec.  The 
amount and cost of such support will require an 
amendment to the current agreement or a new 
agreement to specify the services that NDPERS 
would like to purchase.
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Summary

Project is nearing 1/3 completion with 
first release in approximately 60 days.

NDPERS needs to plan for future 
ongoing maintenance and support
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Questions & Comments




