Contract No. 004-057
“Drayton Campground”
Submitted by Drayton Park Board
Principal Investigator: Ross Lambert
Directives: D & A

PARTICIPANTS

Sponsor Cost Share
Drayton Park Board $149,103

Subtotal Cash Cost Share $149,103
Drayton Park Board (Enbridge Pipeline) S 9,275

Subtotal In-Kind Cost Share S 9,275
North Dakota Industrial Commission (previous award) $125,000
North Dakota Industrial Commission $180,000

Subtotal OHF funding $305,000
Total Project Cost $463,378
Drayton Park Board indirect cost share S 10,000
Drayton Park Board land purchase $110,000

Total Indirect/Direct Cost Share $120,000
Project Schedule — 11 months Project Deliverables:
Contract Date -3/16/2015 Status Report: June 1, 2015 v
Start Date — 3/28/2015 Final Report: December 1, 2015 v/

Completion Date — 12/1/2015

OBJECTIVE/STATEMENT OF WORK:
The purpose of this project is the installation of electrical hook ups and site development for the 70-site
campground. The previous award of $125,000 was for site work, water and sewer.

STATUS:

Note: This Contract 004-057 should be considered along with Contract 003-041. The overall objective
of these two contracts is for the development of a 70-site recreational use campground. This
particular contract will fund $180,000 to be used only for site development and electrical hookups
while Contract 003-041 funded $125,000 and those dollars could only be used for site work and the
installation of water and sewer.

The Commission awarded the funding with the contingency that the applicant display signage onsite
recognizing the Outdoor Heritage Fund’s contribution to the project. Contract has been executed.

6/21/15 - Status Report received. Progress on the Drayton Park Campground is proceeding mostly on
time as planned, except for the occurrence of torrential rains in late May that prohibited any work being
done for about a three week period. As of June 1% 2015, the individual electrical components for each
campsite have been installed and wired to a central point in the campground. Site work is progressing
as the road on the north edge of the site has been built up to allow trucks to bring in supplies. About %
of the sites have been built up to a manageable level and are ready for water and sewer to be installed.
Because of the torrential rains, we have decided to overlay all of the roads and campsites with fabric
underneath the gravel to allow water to pass through, but still allow the ground to be firm even in the



wettest weather. This fabric is an added cost to the in-kind funding that we will be responsible for. That
expense will be incurred in the late part of July.

Progress on the Bathhouse is proceeding on time. The ground has been built up to a level of 801 ft.
(above sea level) which is required for all building in the City of Drayton. The forms for the foundation
are in place and the water and sewer pipes are being installed this week. The concrete will be poured
this week and the rest of the building will proceed in the first week of July.

The rest of the water and sewer installation should start right after the Fourth of July. This is a little
later than expected but the rains that we have had made it harder to get good soil to build the sites up.
Weather has been much more favorable the past two weeks and that is helping. The installation of the
railroad crossing is still involved in the permitting process and should start late July.

Picnic tables and fire rings are the next thing on the timeline, and they will be ordered just after the
Fourth of July and assembled after delivery. This entire project is still on track for a completion date of
September 1, 2015.

We have bills that we have paid which are for electrical work and supplies. | have submitted the copies
of the bills and the canceled checks.

10/12/2015 - Final Report received. This report is similar to the report for Contract 003-041.

Work on the project has been proceeding according to plan except for a few unexpected expenses. This
project is complete as of September 1, 2015 and the park was open for camping on that date. As of this
date, October 7, 2015, there are 58 sites that are occupied and bringing in revenue.

In early July the rains finally quit for a couple of weeks and we were able to build up the rest of the sites
and proceed with the water and sewer installation. Walsh County Water installed the main line on the
campground while at the same time Twamley Construction was installing the water and sewer to each
of the 70 sites. These projects were completed around August 10, 2015. The Bath House progressed
nicely and was also able to be used by September 1, 2015.

We did have some issues with Otter Tail Power Company as they did not honor their word to install the
needed electrical service free of cost as per the letter that was received from them. Their reasoning
was that they thought that they were installing single phase power. Ever since the beginning of the
project, they were told that we needed three phase power for this project. I'm not sure where the
problem lies with them yet, but the end result is that we have to pay approximately $28,000 for the
installation and we have to also now pay for the trenching of the wire, which came to $5,585 to dig the
wire in and another $1,260 to cover the wire up again. It is interesting that they made this change in
their decision after all the work was done and we had no other choice but to have them go ahead with
it. The power was trenched from the same point whether it was single phase or three phase.

All'in all, this project went well. We were able to keep the existing trees and the new RV Park looks very
nice. Some of the things that we will be doing in the coming years are to add a playground to this site as
well as planting native grasses and even more trees. If any of you are in the Drayton area, | would invite
you to come and see the end result of this project. (Pictures of the park are posted on the website.)

As an end note to this project, there are still bills that we have coming in. For example, we are working
with the railroad to forgo the costs on installing the crossing, which came to a total of $27,000.00. |
have just received a bill from Helm Enterprise for more site work and the cost of the road coming into
the campground which came to $61,577.50, another bill from Halcrows for plumbing in the bathhouse



which came to $24,57.50 and a bill from McAnn Signs for $200 to make up the sign that states that this
campground was made possible with money from the North Dakota Outdoor Heritage Fund.

This project is now done as it relates to Outdoor Heritage Fund dollars.

Updated 10/13/2015



