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Attached are some model OHF projects that the North Dakota Game and Fish
Department would recommend for possible OHF grant proposals. These model projects all have
a nexus of Federal funding/match involved but one thing to remember is federal funding is
variable and many times takes a good portion of time and energy to obtain in addition to the
delivery, tracking, and coordination federal funding it may require. There are, however,
opportunities available. The latest CREP OHF (awarded to the NDGFD in September 2014),
involving the NDGFD’s pheasant initiative, required state funding (OHF) to be secured before
the federal system would complete their process to approve the CREP project. This is estimated
to be completed by the end of summer 2015 and CREP contracts can finally be offered.
Sometimes state funding is required before the federal funding can be applied for and other times
that is not the case.

When putting together any of these type of projects for final submission, the NDGFD
takes many things into consideration. This list does not address everything that might be
considered.

1. Wildlife Species needs addressed (multiple benefits or specific need addressed)
2. Landowner benefits
- Does it help the landowner address a concern they may have (eg. Soil Health)
- Unproductive area (farm the best leave the rest)
3. Hunter/angler benefits
- access, maintaining or improving fish/wildlife populations
4. Is this project deliverable with current staff and partners involved?
5. Does this project have benefits for all ND citizens
- addresses an endangered/threatened species issue
- help maintain/improve water quality

Many times the benefits are dictated by the type/purpose of the federal funding one is trying to
leverage. The attached model projects will give an idea of the possibilities out there. However
these opportunities could change at any time.



EXAMPLE OHF Model
ROTATIONAL GRAZING ON SCHOOL TRUST LANDS

Background:

There are approximately 700,000 acres of School Trust Lands in North Dakota with the vast
majority utilized as grazing with the grazing fees garnered from grazing used to fund schools in
ND. Typically the lessee is responsible for cross fencing within the allotted acres and
maintenance of that fencing for the duration of the contract. If the lessee no longer has a contract
for grazing on that tract of land they either have to remove the fence or relinquish it to the
following lessee. This example would provide fencing materials for cross fencing on state
school trust lands to allow for rotational grazing. Fencing materials would be supplied to the
lessee who would ultimately be responsible for placement of the fence and maintenance. In
exchange, the lessee would have to adhere to a grazing management plan and possibly have a
longer term contract to recover his expenses.

Objective:
To develop rotational grazing on state school lands that would provide better quality habitat for
ground nesting birds and provide a larger return for lessees on cattle grazing.

Expected Results:
To improve a wildlife habitat concern and increase public hunting access and increased beef
production on those acreages. Partners would help with outreach to promote the project.

Total Project Costs:
Unknown

Partners:
North Dakota Game and Fish Department, North Dakota State Trust Lands, NGO’s.

Source of Funding:
OHF, Lessees (in kind match)



EXAMPLE OHF Model
USDA CRP STATE ACRES FOR WILDLIFE ENHANCEMENT (SAFE)

Background:

FSA created SAFE to benefit high priority state wildlife conservation objectives through the
restoration of vital habitat. High-priority wildlife species may include: species that are listed as
threatened, endangered, or candidates for designation by the U.S. Fish and Wildlife Service;
species that have suffered a significant population decline such as the lesser prairie chicken,
sharp-tailed grouse, or northern bobwhite quail; or socially or economically valuable species or
those that provide significant social or economic value to the community. This includes
salmon, pollinators, game birds or other species that generate economic benefits or that are
highly valued.

In order for a CRP SAFE proposal to be accepted the state needs to identify and submit a
proposal to USDA FSA. The goal is to design proposals that address a state’s wildlife habitat
need and to help farmers and ranchers develop and maintain high-value those habitats. The
proposals have to be based in science, using accepted techniques.

CRP SAFE proposals use existing CRP practices to address the habitat needs outlined by the
state in their proposal.

Objective:

To develop a CRP SAFE proposals to address one of the North Dakota’s wildlife habitat needs
and expand the voluntary program options for landowners to use to improve their operations.
Use OHF moneys to get voluntary access contracts through the PLOTS program to these habitat
areas along with cost-sharing to reduce the landowners implementation cost burden.

Expected Results:

To improve a wildlife habitat concern and increase public hunting access to the prime habitat
areas. Partners would help with outreach to promote the project as well as aiding landowners
that voluntarily sign up complete the process.

Total Project Costs:
Depends upon the habitat concern addressed.

Partners:

North Dakota Game and Fish Department, North Dakota Department of Agriculture, North
Dakota Department of Health, North Dakota Soybean Growers, North Dakota Corn Growers,
DU, PF, NRT, local PF chapter, Local SCD, USDA, Community or businesses and potentially
others

Source of Funding:
USDA, NDGFD, OHF



EXAMPLE OHF Model
USDA Regional Conservation Partnership Program (RCPP)

Background:

RCPP encourages partners to join in efforts with producers to increase the restoration and
sustainable use of soil, water, wildlife and related natural resources on regional or watershed
scales. Through RCPP, NRCS and its partners help producers install and maintain conservation
activities in selected project areas. Partners leverage RCPP funding in project areas and report on
the benefits achieved.

Funding for RCPP is allocated to projects in three different categories: National, State and
Critical Conservation Areas (CCAs). Funding for the RCPP is nearly $300 million per year.
National and multi-state projects receive 40% of funding, State projects receive 25% of the
funding and CCAs receive 35% of funding.

RCPP uses existing conservation program contracts and easement agreements through the
Agricultural Conservation Easement Program (ACEP), Environmental Quality Incentives
Program (EQIP), Conservation Stewardship Program (CSP) or the Healthy Forests Reserve
Program (HFRP).

Objective:

To develop partnerships primarily between agricultural groups and conservation groups to
identify resource concerns of common interests. Some areas of overlapping interest include;
water quality, rangeland health, wetland management, flooding, cropland management (saline
issues, soil health, precision agriculture/farm the best and leave the rest etc...). Other interest
groups could also be involved such as community development, businesses who rely on hunting
or fishing, local sporting or wildlife and angler organizations. Other state agencies as well as
private organizations and companies could also be included. These groups will identify common
interests and resource concerns and contribute funding and technical resources which will be
leveraged with USDA through partnership agreements.

Expected Results:

To form a partnership in North Dakota where all interested parties are at the table working
together to identify resource concerns and practices to address them. Partners would develop a
list of deliverables, goals and objectives as well as outreach tools to promote the project.

Total Project Costs:
Depends upon size of proposal but RCPP projects cannot exceed $10M over a 5 year period by
statute.

Partners:

North Dakota Game and Fish Department, North Dakota Department of Agriculture, North
Dakota Department of Health, North Dakota Soybean Growers, North Dakota Corn Growers,
DU, PF, NRT, local PF chapter, Local SCD, Community or businesses???

Source of Funding:
RCCP, NDGF, NDDOA, NDDOH, Soybean Growers, Wildlife or angler groups, business,
Outdoor Heritage Fund, Oil and Gas Industry???



EXAMPLE OHF Model
USDA “Open Fields” Voluntary Public Access and Habitat Incentive Program

Background:

The U.S. Department of Agriculture’s “Open Fields” Voluntary Public Access and Habitat
Incentive Program, is an effort to encourage owners and operators of privately held farm, ranch,
and forest lands to provide public access to their lands for wildlife-dependent activities such as
hunting and fishing.

Funding for “Open Fields” is allocated to those projects that will create, improve, and conserve
wildlife/fisheries habitats while allowing access for hunters/anglers to this resource. Funding
for the “Open Fields” for the 2014 federal Farm Bill is $40 million. For this grant, state match is
strongly encouraged.

“Open Fields” can be any projects that create, improve, and conserve wildlife habitat while
allowing access for hunters/anglers to this resource. This is a competitive grant and the more of
these things you address the better the odds of getting funded. These projects can be written to
address any suite of species habitat issues the state deems necessary.

Objective:

The objective of an “Open Fields” Voluntary Public Access and Habitat Incentive Program/OHF
grant would be to target the chosen species/habitat concern. Then use the NDGFD’s knowledge
of that concern and deliver those conservation practices on the ground.

Expected Results:

Leverage OHF moneys to give better odds to receive the federal dollars through the “Open
Fields” Voluntary Public Access and Habitat Incentive Program. This would be target toward a
certain species/habitat concern.

Total Project Costs:
Depends upon size of proposal but “Open Fields grants are typically $3 million or less because
the grant tries to distribute to as many states as possible.

Partners:
North Dakota Game and Fish Department, OHF, USDA

Source of Funding:
OHF, NDGFD



