











The three focal UWP sites (Orchard Glen, Forest River, and Heritage Hills) have great potential to be
developed further to promote additional site use by the public. These trails will be constructed in the
spring of 2017 by removing trees, litter, branches, stumps, etc., mowing, and installing crushed gravel.
Maintenance (mowing, gravel replacement, and continued litter clean up) will only be required twice a
year as people begin utilizing the trails for biking, hiking, birding, and walking.

Overall, it is expected that common buckthorn management will provide higher quality habitat for our
native birds and other wildlife, and will increase the ecological functions of the riparian woodlands.
This portion of the project is expected to cost $31,500.00.

By revitalizing neglected Orchard Glen, we can provide habitat and forage for our local wildlife
species, as well as provide memorable and educational experiences for Fargo area residents. The
restoration of the orchard is expected to cost $19,860.00, which includes the replacement of 32 trees
with one-year maintenance, and the initial cleanup of the orchard.

Further trail development will motivate and welcome public use of the three sites greatly by inviting a
variety of recreationalists from runners and bikers, to birders and nature watchers. This portion of the

project is expected to cost $475,200.00, which includes trail establishment and one-year
maintenance.

Project Duration:* 1 year

Amount of Grant request $524,600.00

Total Project Costs $717,180.00

(Note that in-kind and indirect costs can be used for matching funds)

A minimum of 25% Match Funding is required. Amount of Matching Funds $192,580.00

Please indicate if the matching funds will be in-kind, indirect or cash. In-Kind

Source(s) of Matching Funds* Fargo Parks District

Please provide verification that these matching funds are available for your project. Note that effective
as of July 1, 2015 no State General Fund dollars can be used for a match unless funding was
legislatively appropriated for that purpose.

Certifications *
X | certify that this application has been made with the support of the governing body and
chief executive of my organization.






















































From: Hewitt, Sarah [mailto:shewitt@audubon.org]
Sent: Friday, November 04, 2016 12:45 PM
To: Fine, Karlene K.

Karlene,

Thank you for letting our office know of the needed clarifications. | have provided our answers to your
questions below:

1) Onpage 5 in the discussion of the Orchard Glen you refer to a cost of $19,360.00 but on your
budget summary the total is 519,860.
This was a typo on my part — the actual total for the Orchard Glen portion of the project is what was
stated in our budget document - $19,860.00.

2) One of the requirements now is if there are tree costs involved (you refer to plantings of 32
trees) there needs to be additional information. Would you please identify the types of apple
trees that you will be planting and provide an estimate of the costs of those trees?

The following trees will be planted:

Species quantity

Apples

Zestar

Kindercrisp

Honey Crisp

v n

Snow Sweet

Cherry

Carmine Jewel 4

Plum

Superior(2), Toka(2) 4

Pear

Early Gold (2), Parker(2) 4

Each tree will cost approximately $350 (tree, installation, maintenance, and 1-year warrantee), totaling
$11,200.00

3) Please provide additional detail on how you determined the amounts for the various costs.
The estimates that we were provided for each of the project portions (buckthorn removal, Orchard Glen
revitalization, and trail development) are attached to this email.

4) Please provide documentation on the bid from the contractor that would be doing the
installation of the gravel.

While preparing for this grant, we contacted the two trail development companies in North Dakota -
Blue Sky Trails (Bismarck, ND) and Bitco, Inc (Bismarck, ND) for price estimates. The attached document
from Bitco, Inc shows a bid for $17/ft — but for the official grant budget, we decided to average the bid
estimates from both companies and got $18/ft. We did not include the installation of the silt fence into
the grant budget since both companies had not provided an estimate for this practice at the time of
applying for the grant. The in-kind match of $100,000.00 for the trail development will be provided by
Audubon Dakota and Fargo Parks, and will include the purchase and installation of the silt fence, tree
removal, and general clean up necessary for the overall trail development.

Sarah Hewitt



Prairie
Restorations Inc.

P.O. Box 1027 « Hawley, Minnesota 56549
Office: 218-498-0260 Fax: 218-498-2862
Email: bluestem@prairieresto.com

COST ESTIMATE SHEET

Landowner:
Attn:

Sites:
Activity:
Date:

City of Fargo, ND
Audubon North Dakota

Buckthorn Cutting / Control
11/01/2016

Heritage Hills, Orchard Glen, & Forest River

Costs:

Heritage Hills Phase 1 (Basil Bark Girdling).............

Orchard Glen Phase 1 (Basil Bark Girdling).............
Orchard Glen Phase 2 (Basil Bark Girdling).............

Forest River Phase 1 (Cut Slash or Pile Burnj...........
Forest River Phase 2 (Cut Slash or Pile Burn)...........
Forest River Phase 3 (Cut Slash or Pile Burnj...........

Price includes as follows:

1. Equipment, labor, supplies, transportation, fuel, and all else necessary for job completion.

2. Weed whipping small saplings and stump treating all stems cut that are 2 inch diameter or larger

3. Includes 1 follow up overspray of regrowth after 1% growing season.

Billing address: Prairie Restorations, Inc.
31646 128" Street
Princeton, MN 55371

Federal Tax ID #: 41-1292279
MN Tax ID #: 5072173

Blaine Keller

Insurance: Westfield Insurance Company
Anderson Insurance & Investment Agency
312 Central Avenue SE Suite 392
Minneapolis, MN 55414

f / : &/g Site Manager/ Restorationist
A . Prairie Restorations, Inc.
Signed

Prepared by Prairie Restorations, Inc. (PRI), Hawley, Minnesota




Orchard Glen: Cleanup Project and planting phase 1

1. 32 trees replaced x $350 to plant = $11,200 (1 yr. warranty, maintenance)
2. Initial cleanup project: 15 employees, 4 trucks, 6 chainsaws, 3 pole saws, 4 bobcats, 1 log
loader
- 15x16=252 hours x $20/hr. = $5,040.00
- 12 hours of use on equipment x 25%/hr. for (4) trucks and + (4) bobcats, $10/hr. for
chainsaws (6)
= $1200 for trucks
=$1200 for bobcats
=$720
=$3,120 for equipment
3. Update inventory with Jim Walla $50/hr.? 1200 x $ 30$/hr. forester x24 hrs.720= $1,920
4. Fungicide Application = $1,700
5. Volunteers- 15x4hr = 60 hours?

Total= $ 22,980



BITCO. Proposal

GENERAL CONTRACTOR

6501 University Dr
Bismarck, ND 58504

Email: Bitco@BitcoBuilds.com PROPOSAL #2115
www.BitcoBuilds.com DATE: 11-3-16
TO: SCOPE OF WORK:
Audubon Dakota Audubon Dakota Trail — Fargo Area

DESCRIPTION AMOUNT
Estimated trail construction $17.00/foot

Includes 4’ wide trail with 4” thick gravel surface

Excludes site prep such as clearing and grubbing trees or mowing

Estimated silt fence $6.00/foot

Includes installation and removal

TOTAL 0.00

Quote valid for 10 days.

Quote subject to continued availability of materials and services from manufacturers, suppliers & subcontractors.

Cost and time estimates based on info available to Bitco Inc. Actual costs and timeline may vary. Estimate is not a firm figure.
All rebids, additional quoting and drafting will be charged accordingly.

All materials to be paid in full prior to ordering.

All subcontractors to be paid in full prior to start of their work.

All time and expenses related to coordinating owner-supplied labor and subcontractors will be charged accordingly.

All agreements and timeframes are contingent upon strikes, accidents or delays beyond our control.

Owner(s) to carry fire, tornado, theft, property and casualty, builder’s risk and other necessary insurance.

Changes in laws, ordinances, codes, taxes or fees implemented after the proposal date to be customer’s responsibility.

25% due on acceptance of proposal. Materials and subcontractor services due prior to ordering or scheduling. Bitco Inc services due
upon completion. Progress billings due within 7 days. Balance due upon completion.

All down payments non-refundable.

Payment to be made as work progresses.

Make all checks payable to Bitco Inc.

A finance charge of 1 ¥2% per month (18% annually) will be charged on all amounts not paid within 7 days of invoice date.

Thank you for your business!



