
PEMBINA RECREATION BOARD ICE RINK 
152 W Rolette St. 

October 27th, 2016 

Outdoor Heritage Fund Advisory Board 
ND Industrial Commission 
State Capitol - Fourteenth Floor 
600 East Boulevard Ave. Dept. 405 
Bismarck, ND 58505 

Pembina ND 58271 

RE: Ice Rink Cement Project - Outdoor Heritage Fund Grant Application 

Dear Advisory Board: 

On behalf of the PRB Ice Rink Committee, please find enclosed a grant application to our Ice Rink 

Cement Project. 

We are requesting funding to cement the inside of the ice rink. Our ice rink will benefit greatly when cemented. 
In the winter the ice will remain frozen longer and will be easier to set up. Our rink will also become year 
round useable which would benefit our town greatly. There are not many places in town for youth and families 
to find entertainment or exercise in Pembina. By completing this cement project our rink will be used for 
outdoor dances, roller hockey, roller blading, and more. The possibilities for use are simply endless! 

In 2011 we had a vision to make Pembina the new home of an ice rink and warming house. We have completed 
that goal and surpassed all expectations. Our rink and warming house is the hub of our town in the winter. It is 
not only utilized by locals but also, by people in Canada, Hallock, Walhalla, Cavalier, Neche, and several other 
surrounding towns. This area is used by so many and making it useable year round would make a huge 
difference. 

Our budget is $63,000 and we have gotten around $20,000 already. Your help would be amazing and ever so 
appreciated! 

Thank You, 

Ronda Warner 
Committee Chair 



Outdoor Heritage Fund Grant Application 

Name of Organization * 

Federal Tax ID#* 

Contact Person!Title * 

Address* 

City* 

State* 

Zip Code* 

E-mail Address * 

Phone* 

Pembina Recreation Board Ice Rink 

45-6002144 

Ronda Warner 

142 W Ramsey St 

Pembina 

ND 

58271 

rwarner@polarcomm.com 

701-825-6469 or 701-640-5012 

List names of co-applicants if this is a joint proposal n.a. 
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MAJOR Directive: (select the Directive that best describes your grant request)* 
Choose only one response 

Directive D. Conserve natural areas for recreation through the establishment and 
development of parks and other recreation areas. 

Additional Directive: (select the directives that also apply to the grant application 
purpose)* 
Choose all that apply 

Directive D. Conserve natural areas for recreation through the establishment and 
development of parks and other recreation areas. 

Type of organization: (select the category that describes your organization)* 

Tax-exempt, nonprofit corporation, as described in United States Internal Revenue Code (26 
U.S.C. § 501 (c) 

Project Name* PRB ICE RINK CEMENT PROJECT 

Abstract/Executive Summary. An Executive Summary of the project stating its 
objectives, expected results, duration, total project costs and participants.* (no more 
than 500 words) 

The PRB Ice Rink Committee is requesting funding for the ice rink cement project in Pembina 
ND, which will make our area year round useable. It will allow people to have outdoor 
dances, play roller hockey, roller blade, and much more. It will also keep ice frozen longer in 
the winter and make it much easier to fill rink (flood with water) for ice. 

This area has been amazing for our entire community and when this project is completed it 
will only add more value and make the area year round for all to enjoy. 

Our budget is $63,000, in which around $26,000 has been raised. Our committee is no 
stranger to hard work and will stop at nothing to complete this project. We have two 
upcoming fundraisers; a meat raffle on November 19th and our annual dinner in February. 
Here are a list of other donations in the last year that we have received for our cement 
project; Choice Financial Group Bank $2,500, Baked Potato Dinner fundraiser 
$3,724.94,Larry J Wilwant Grant $12,000, FNF/Corner gaming$1,370, Friends of Neche Fire 
Dept.gaming $546, NDCF $5,000, Polar (pledge) $500 
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Objectives/Resu Its 
To complete cement project which will make area year round useable. 

Duration 
We must complete this project by October of 2017 Due to restrictions in NDCF 
$5,000 grant. 

Amount of Grant request$* 47,250 

Total Project Costs$* 63,000 

A minimum of 25% Match Funding is strongly encouraged. Amount of Matching 
Funds $25,640.94 ( cash and we are still working to continue raising funds) 

Certifications * 
I certify that this application has been made with the support of the governing body and chief 

executive of my organization. 

I certify that if awarded grant funding none of the funding will be used for any of the 
exemptions noted on Page 1 of this application. 

Narrative 
Organization Information - Briefly summarize your organization's history, mission, 
current programs and activities. * 
Include an overview of your organizational structure, including board, staff and volunteer involvement. 
(no more than 300 words) 

o The mission of the Pembina Recreation board Ice Rink Committee is simple; We will strive to 
make today and tomorrow a better place to live, play, and grow. 

o The Pembina Recreation Board Ice Rink Committee will continue to make Pembina a place 
that has areas safe to play, learn, and just be together as a community. We want families, 
youth, and individuals to have a place to come together and enjoy the great outdoors. 

o The Pembina Recreation Board Ice Rink Committee has been in existence since 2011. The 
Board is comprised of seven (7), members. 
Nelson County Park Board Members: 

Ronda Warner, Shannon Cosley, Tara Emerson, Katherine Olson, Connor Snitker, 
Alan Albrecht, Christy Swedell 
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Purpose of Grant - Describe the proposed project identifying how the project will meet 
the specific directive(s) of the Outdoor Heritage Fund Program * 
Identify project goals, strategies and benefits and your timetable for implementation. Include 
information about the need for the project and whether there is urgency for funding. Please indicate if 
this is a new project or if it is replacing funding that is no longer available to your organization. 
Identify any innovative features or processes of your project. 

This project directly relates to Directive D "Conserve natural areas for recreation through the 
Establishment and development of parks and other recreation areas." 

The ice rink cement project in Pembina ND is a new project but benefits the ice rink and 
warming house that have already been established. It will make our area year round 
useable. It will allow people to have outdoor dances, play roller hockey, roller blade, and 
much more. It will also keep ice frozen longer in the winter and make it much easier to fill 
rink (flood with water) for ice. 

This area has been amazing for our entire community and when this project is completed it 
will only add more value and make the area year round for all to enjoy. 

Our main goal is to complete the cement project to make this area year round useable which 
will give our community a place to commune and engage in physical outdoor activity. 

Management of Project - Provide a description of how you will manage and oversee 
the project to ensure it is carried out on schedule and in a manner that best ensures 
its objectives will be met.* 
Include a brief background and work experience for those managing the project. 

The project will be managed by the Pembina Recreation Board Ice Rink Committee. The Pembina 
Auditor will assist with the financial management. I spearheaded this project and formed a committee 
to make decisions for the ice rink and warming house. I have been with this organization since 2011 
when it was formed. 

Management System 
o Project timeline/implementation schedule will be developed 
o Project binder/files established 
o Financial accountability system 
o Scheduled progress meetings 
o Payments will be approved by the PRB Ice Rink Committee prior to payment 

Evaluation - Describe your plan to document progress and results. * 
How will you tell if the project is successful? Please be specific on the methods you will utilize to 
measure success. Note that regular reporting, final evaluation and expenditure reports will be 
required for every grant awarded. 
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• Regular reporting, final evaluation and expenditure reports will be submitted in a timely 
manner as required. 

• Tentative timeline will is already established and must be completed by October of 
2016. 

• We will have an open house and submit pictures to local paper and to the Outdoor 
Heritage Fund Program (if you wish). 

Financial Information 

ATTACHMENT: Project Budget - Using the standard project budget format that is 
available on the website at http://www.nd.gov/ndic/outdoor-infopage.htm , please 
include a detailed total project budget that specifically outlines all the funds you are 
requesting.* 

The project budget should identify all matching funds, funding sources and indicate whether the 
matching funds are in the form of cash or in-kind services. As noted on the standard project budget 
format, certain values have been identified for in-kind services. Please utilize these values in 
identifying your matching funds. NOTE: No indirect costs will be funded. 

I certify that a project budget will be sent to the Commission* 

Budget Standard Form 

Please use the table below to provide a detailed total project budget that specifically outlines all the 
funds you are requesting and the matching funds being utilized to fund this project. Please note if 
the matching funds are in the form of cash, indirect costs or in-kind services. The budget should 
identify all other committed funding sources and the amount of funding from each source. Match can 
come from any source (i.e. private sources, State and Federal funding, Tribal funding, etc.) Note a 
minimum of 25% match funding is strongly encouraged. An application will be scored higher the 
greater the amount of match funding provided. (See Scoring Form.) 

Please feel free to add columns and rows as needed. Please include narrative to fully explain the 
proposed budget. 

Note that NO INDIRECT COSTS will be funded from the Outdoor Heritage Fund. Also by law several 
items are ineligible for funding -- see Exemptions in the Application Form. Effective January 29, 2014 
the following guidelines were approved by the Industrial Commission: 

NO CONSIDERATION: 
In addition to those specific items in law that are ineligible for funding, in the absence of exceptional 
circumstances, the following projects will NOT receive consideration for funding: 

• Projects that are already completed; 
• Projects that are on-going (Phased projects would be considered); 
• Staffing; 
• Feasibility studies; 
• Annual maintenance; 
• Paving projects for roads and parking lots; 
• Swimming pools; 
• Non-permanent equipment (such as snowmobiles, tractors); 
• Research; 
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• Projects where the applicant is not directly involved in the project. 

Donor Amount donated Dub Bid Cost of project 
Choice Financial Group 2,500 62,640.00 
Fund raiser 3,724.94 
Larry J Wilwant Grant 12,000 
FNF Gaming 1,370 
FNF Gaming 546.00 
NDCF 5,000 
Polar Pledge 500 

DRAW TEXT BOX FOR DETAILS HERE 

In-kind services used to match the request for Outdoor Heritage Fund dollars shall be valued as 
follows: 

I will attach the Bid from contractor. Bid for Labor and Materials $62640.00 

Sustainability - Indicate how the project will be funded or sustained in future years. * 
Include information on the sustainability of this project after all the funding from the Outdoor Heritage 
Fund has been expended and whether the sustainability will be in the form of ongoing management 
or additional funding from a different source. 

The Pembina Recreation Board has a sponsor for electricity, continues to get Larry J Wilwant grant 
and FNF donations yearly. We have one to two fundraisers yearly. We have concessions in warming 
house. Once cement project is complete there will be no need to fund that particular project. 

Partial Funding - Indicate how the project will be affected if less funding is available 
than that requested. * 

If awarded partial funding the committee will continue to fundraise and grant write. The 
contractor is willing to work with us to meet our goal 

Partnership Recognition - If you are a successful recipient of Outdoor Heritage Fund dollars, 
how would you recognize the Outdoor Heritage Fund partnership? * 

The Pembina Recreation Board Ice Rink would use social media and local newspapers to 
recognize the award from the Outdoor Heritage Fund. 

Scoring of Grants 
All applications will be scored by the Outdoor Heritage Fund Advisory Board after your ten
minute oral presentation. The ranking sheet(s) that will be used by the Board is available on 
the website at http://www.nd.gov/ndic/outdoor-infopage.htm . 
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Awarding of Grants 
All decisions on requests will be reported to applicants no later than 30 days after Industrial 
Commission consideration. Applicants whose proposals have been approved will receive a 
contract outlining the terms and conditions of the grant. Please note the appropriate sample 
contract for your organization on the website at http://www.nd.gov/ndic/outdoor-infopage.htm 
that set forth the general provisions that will be included in any contract issued by the North 
Dakota Industrial Commission. Please indicate if you can meet all the provisions of the 
sample contract. If there are provisions in that contract that your organization is unable to 
meet, please indicate below what those provisions would be. * 

None known at this time 
All provisions of the grant agreement will met 

Responsibility of Recipient 

The recipient of any grant from the Industrial Commission must use the funds awarded for 
the specific purpose described in the grant application and in accordance with the contract. 
The recipient cannot use any of the funds for the purposes stated under Exemptions on the 
first page of this application. 

If you have any questions about the application or have trouble submitting the application, 
please contact Karlene Fine at 701-328-3722 or kfine@nd.gov 
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DUB CONSTRUCTION, INC. 
P.O. BOX 154 
MANVEL, ND 58256 

Pembina Ice Skating Rink 

Description 

72x120 skating rink, 6" thick, 1/2" rebar 2 foot on center, 4000 psi, fine grade, 
pour, finish, control cut 

This is 2016 prices =concrete prices may change 

Any questions please call Gary at 701-741-8538 or the office at 701-696-2591 

Thank you for your business. Gary & Evan 

Estimate 
Date Estimate# 

10/26/2016 2016-1619 

Total 

62,640.00 

Total $62,640.00 

By signing below I authorize Dub Construction to perform the work as outlined in the above estimate. 
Please fax to 701-696-1704 or email to Dub.Construction@gmail.com. Thank you! 

Customer Signature 



Fine, Karlene K. 

From: 
Sent: 
To: 

Ronda Warner <rwarner@polarcomm.com> 
Wednesday, November 02, 2016 8:01 PM 
Fine, Karlene K. 

Subject: RE: Application for grant 

I'm sorry for the confusion. I put our budget as $63,000 since there may be some inflation 6 months to a year 
from the bid. So I took 75% of $63,000 which is $46,980 therefore our request amount for the grant is 
$46,980. We have raised money for our warming house and rink so I just wanted to show we are working to 
support it so that we don't have to charge people to use it. Only $5,500 of our grant and pledge money MUST 
be used on the cement project, the rest of the funds that I noted may be used in any way to benefit our warming 
house and/or rink. I apologize for not being more specific. I appreciate having the opportunity to clarify. Thank 
you, Ronda 

Sent from my Verizon. Samsung Galaxy smartphone 

-------- Original message --------
From: "Fine, Karlene K." <kfine@nd.gov> 
Date: 11/2/16 4:51 PM (GMT-06:00) 
To: Ronda Warner <rwamer@polarcomm.com> 
Subject: RE: Application for grant 

Ronda- l have completed my initial review of your application and have a couple of questions. You indicate a 
total cost for the project of $62,640. On page 3 of the application you indicate matching funds of 
$25,640.94. When I add $25,640.94 and $47,250 (grant request) I get a total of $72,890.94-an amount much 
higher than the bid cost. Could you clarify why the difference? 

Would you also clarify how any additional funds that are raised would be used? Would it reduce the amount of 
your request to the OHF? 

If you could respond as soon as possible to these questions it would be appreciated as we need to post these 
applications on our website by Friday. If you have questions about this e-mail, please give me a call at 
328,3 722. Karlene 

From: Ronda Warner [mailto:rwarner@polarcomm.com] 
Sent: Monday, October 31, 2016 11:50 PM 
To: -Info-IC Outdoor Heritage 
Subject: Application for grant 
Importance: High 
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