
Outdoor Heritage Fund Grant Application 

The purpose of the North Dakota Outdoor Heritage Fund is to provide 
funding to state agencies, tribal governments, political subdivisions, and 
nonprofit organizations, with higher priority given to projects that enhance 
conservation practices in this state by: 

Directive A. Providing access to private and public lands for sportsmen, including projects that 
create fish and wildlife habitat and provide access for sportsmen; 

Directive B. Improving, maintaining and restoring water quality, soil conditions, plant diversity, 
animal systems and by supporting other practices of stewardship to enhance farming and 
ranching; 

Directive C. Developing, enhancing, conserving and restoring wildlife and fish habitat on private 
and public lands; and 

Directive D. Conserving natural areas and creating other areas for recreation through the 
establishment and development of parks and other recreation areas. 

Exemptions 
Outdoor Heritage Fund grants may not be used to finance the following: 

A. Litigation; 
B. Lobbying activities; 
C. Any activity that would interfere, disrupt, or prevent activities associated with surface coal 

mining operations; sand, gravel, or scoria extraction activities; oil and gas operations; or other 
energy facility or infrastructure development; 

D. The acquisition of land or to encumber any land for a term longer than twenty years; or 
E. Projects outside this state or projects that are beyond the scope of defined activities that fulfill 

the purposes of Chapter 54-17.8 of the North Dakota Century Code. 

NO CONSIDERATION: 
In addition to those specific items in law that are ineligible for funding, in the absence of a finding of 
exceptional circumstances by the Industrial Commission, the following projects will NOT receive 
consideration for funding: 

• A completed project or project commenced before the grant application is submitted; 
• A feasibility or research study; 
• Maintenance costs; 
• A paving project for a road or parking lot; 
• A swimming pool or aquatic park; 
• Personal property that is not affixed to the land; 
• Playground equipment, except that grant funds may be provided for up to 25% of the cost of the 

equipment not exceeding $10,000 per project and all playground equipment grants may not 
exceed 5% of the total grants per year (see Budget Form for how this will be calculated); 

• Staffing or outside consultants except for costs for staffing or an outside consultant to design 
and implement an approved project based on the documented need of the applicant and the 
expenditures may not exceed 5% of the grant to a grantee if the grant exceeds $250,000 and 
expenditures may not exceed 10% of the grant to a grantee if the grant is $250,000 or less (see 
Budget Form for how this will be calculated); 



• A building except for a building that is included as part of a comprehensive conservation plan for 
a new or expanded recreational project (see Budget Form for definition of comprehensive 
conservation plan and new or expanded recreational project); or 

• A project in which the applicant is not directly involved in the execution and completion of the 
project. 

Application Deadline 
Applications for this grant round cycle are due on March 1, 2016 at 5:00 p.m. CT. All information, 
including attachments, must be submitted by that date. See instructions below for submission 
information. 

Instructions 
Please download this Word document (available on the Industrial Commission/Outdoor Heritage 
Fund Program website at http://www.nd.gov/ndic/outdoor-infopage.htm ) to your computer and 
provide the information as requested. You are not limited to the spacing provided except in those 
instances where there is a limit on the number of words. After completing the application, save it 
and attach it to an e-mail and send it to outdoorheritage@nd .gov or print it and mail it to the address 
noted in the next paragraph. 

Attachments in support of your application may be sent by mail to North Dakota Industrial 
Commission, ATTN: Outdoor Heritage Fund Program, State Capitol - Fourteenth Floor, 600 East 
Boulevard Ave. Dept. 405, Bismarck, ND 58505 or by e-mail to outdoorheritage@nd .gov. The 
application and all attachments must be received or postmarked by the application deadline. You 
will be sent a confirmation by e-mail of receipt of your application. 

You may submit your application at any time prior to the application deadline. Early submission 
is appreciated and encouraged to allow adequate time to review your application and ensure 
that all required information has been included. Incomplete applications may not be considered 
for funding. Any item noted with an* is required. 

Oral Presentation. Please note that you will be given an opportunity to make a ten-minute Oral 
Presentation at a meetir]g of the Outdoor Heritage Fund Advisory Board. These presentations 
are strongly encouraged. 

Open Record. Please note that your application and any attachments will be open records as 
defined by law and will be posted on the Industrial Commission/Outdoor Heritage Fund website. 

Name of Organization * Turtle Mountain Band of Chippewa 

Federal Tax ID# * EIN # 45-0223071 

Contact Person/Title * Mr. Bruce Nadeau, Historic Preservation Officer 

Address * Box 900 
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City * Belcourt 

State * North Dakota 

Zip Code * 58316 

E-mail Address * brucefnadeau@gmail.com 

Web Site Address (Optional) www.tmbci .org 

Phone * 701-477-2648 

Fax# (if available) 701-477-9358 

List names of co-applicants if this is a joint proposal 

MAJOR Directive: (select the Directive that best describes your grant request)* 
Choose only one response 

0 Directive A. Providing access to private and public lands for sportsmen, including 
projects that create fish and wildlife habitat and provide access for sportsmen; 

0 Directive B. Improving, maintaining and restoring water quality, soil conditions, plant 
diversity, animal systems and by supporting other practices of stewardship to enhance 
farming and ranching; 

0 Directive C. Developing, enhancing, conserving and restoring wildlife and fish habitat on 
private and public lands; and 

Ox Directive D. Conserving natural areas and creating other areas for recreation through the 
establishment and development of parks and other recreation areas. 

Additional Directive: (select the directives that also apply to the grant application 
purpose)* 
Choose all that apply 

Ox Directive A. Providing access to private and public lands for sportsmen, including 
projects that create fish and wildlife habitat and provide access for sportsmen; 
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0 Directive B. Improving, maintaining and restoring water quality, soil conditions, plant 
diversity, animal systems and by supporting other practices of stewardship to enhance 
farming and ranching; 

0 Directive C. Developing, enhancing, conserving and restoring wildlife and fish habitat on 
private and public lands; and 

0 Directive D. Conserving natural areas and creating other areas for recreation through the 
establishment and development of parks and other recreation areas. 

Type of organization: (select the category that describes your organization)* 

0 State Agency 

0 Political Subdivision 

Ox Tribal Entity 

0 Tax-exempt, nonprofit corporation. 

Project Name* Turtle Mountain Chippewa Fishing Dock Project 

Abstract/Executive Summary. An Executive Summary of the project stating its 
objectives, expected results, duration, total project costs and participants.* (no more 
than 500 words) 

The overall Goal of the Turtle Mountain Band of Chippewa's proposed ND Outdoor Heritage 
Project application is to install three (3) commercial grade Fishing Docks at the Belcourt Lake 
Park Recreational Area. 

The total cost of the project is $70,000 with a request of $50,000 from the ND Outdoor Heritage Fund 
with the tribe committing a $20,000 cash match. 

The tribal Natural Resources Department will oversee the purchase, construction and continual 
maintenance of the Fishing Docks. 

Project Duration:* 6 months 

Amount of Grant request $ * $50,000 

Total Project Costs $* $70,000 
(Note that in-kind and indirect costs can be used for matching funds) 

A minimum of 25% Match Funding is required. Amount of Matching Funds $* $20,000 
Please indicate if the matching funds will be in-kind, indirect or cash. 
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Combination of cash and in-kind support. 

Source(s) of Matching Funds* Tribal Historic Preservation Funds 
Please provide verification that these matching funds are available for your project. Note that effective 
as of July 1, 2015 no State General Fund dollars can be used for a match unless funding was 
legislatively appropriated for that purpose. 

Certifications * 
Ox I certify that this application has been made with the support of the governing body and 
chief executive of my organization. 

Ox I certify that if awarded grant funding none of the funding will be used for any of the 
exemptions noted on Page 1 of this application. 

Narrative 

Organization Information - Briefly summarize your organization's history, mission, 
current programs and activities. * 
Include an overview of your organizational structure, including board, staff and volunteer involvement. 
(no more than 300 words) 

The Department of Natural Resources of the Turtle Mountain Band of Chippewa 
(http://tmdnr.webs.com/ ) manages the wildlife and fish, bison, parks and recreation, agricultural, and 
other natural and cultural resources on Turtle Mountain tribal lands. The Department maintains a full­
time staff of 10 individuals; and partners with local training programs such as Summer Youth, Adult 
Workforce Training, and Experience Works to assist with projects during the summer months. 

The TMBCI Historic Preservation Office is situated within the tribal Natural Resources 
Department. The Office advises federal and state agencies on the management of tribal historic 
properties and strives to preserve their tribe ' s cultural and preservation programs. 

Purpose of Grant - Describe the proposed project identifying how the project will meet 
the specific directive(s) of the Outdoor Heritage Fund Program * 
Identify project goals, strategies and benefits and your timetable for implementation. Include 
information about the need for the project and whether there is urgency for funding. Please indicate if 
this is a new project or if it is replacing funding that is no longer available to your organization. 
Identify any innovative features or processes of your project. If your project includes tree/shrub/grass 
planting , please provide a planting plan describing the site design, planting methods, number of 
trees/shrubs by species and stock size, grass species and future maintenance. A statement 
certifying that the applicant will adhere to USDA-NRCS tree/shrub/grass planting specifications along 
with the name of the governmental entity designing the planting may be substituted for a planting 
plan. If your project includes Section 319 program funding, please provide, in detail , the specific best 

5 



management practices that will be implemented and the specific projects for which you are seeking 
funding. Please note that if your proposal provides funding to an individual, the names of the 
recipients must be reported to the Industrial Commission/Outdoor Heritage Fund. These names will 
be disclosed upon request. 

The Turtle Mountain Band of Chippewa Indians (the Tribe) proposes to purchase and install three 
commercial Fishing Docks at the Belcourt Lake Park Area. 

The Turtle Mountain Band of Chippewa has been actively enhancing local tribal Tourism efforts by 
adopting both a Comprehensive Land Use Plan and a Tribal Tourism Plan in 2009 and a Scenic 
Byway Plan in 2013. 

Comprehensive Land Use Plan - the plan will guide the tribe ' s land use planning efforts in 
relation to economic, social, and educational development. 

Master Tourism Plan: the tribal Pathways to Prosperity injected approximately $800,000 in 

Tourism Dollars to various Organizations for the promotion of tourism. The Sky Chief Park received 

$30,000 to enhance the Park' s buffalo herd. 

The mission of the Turtle Mountain Band of Chippewa Indians Master Tourism Plan is to 

capitalize on and preserve our natural, historical, cultural and recreational resources in a way that will 
increase tourism revenue. The vision is to become a premier tourist destination by increasing revenues, 
encouraging local involvement and investment, and continually improve our product to entice tourists 
to our community. 

Scenic Byway Plan: adopted in 2009 to promote a tribal designated byway adjacent to and 

existing state byway- Highway 43. 

Goals, Strategies, Benefits and Timetable 

The Fishing Dock Equipment will be purchased from the local tribal manufacturing firm - CTI 
Metal Works. Metalworks built the fishing docks that are situated at the Gordon Lake and Jarvis Lake 
recreational areas, both located on the Turtle Mountain Chippewa Reservation. 

Two (2) T-Shaped Dock Piers will be purchased. Each Pier will be comprised of one (1) 8' x 
28' doc w/floor place deck section coupled with one (1) 6' x 28 ' walkway w/floor place section. One 
Dock will be situated at the west of the Belcourt Lake adjacent to the Boy Scout camp area. One will 
be situated east of the lake within the Belcourt Lake Park recreational area. The other will placed on 
the north end of the lake near the large spillway. All locations are favorable for fishing activity. 

The Natural Resources employees several maintenance/ grounds keeper( s) who have the 
capacity to install the Docks under the guidance of the dealer - CTI Metalworks - who have agreed to 
oversee construction on site. The Department has a commercial dozer and skidsteer that can ready the 
site for development. 
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The Turtle Mountain Tribe does not charge an entrance fee into the Belcourt Lake Park area. 
Fishing is free to tribal members and non-members can fish at a $10.00 daily fee. Major benefits of 
the proposed commercial fishing dock project include: 

1. Attract more local and off-reservation visitors to the Belcourt Lake Park recreational area. 
2. Provide fishing and recreational opportunities for the handicapped. 
3. Provide accessibility to the Belcourt Lake waterways. 
4. Will enhance the Tribal Tourism Plan. 
5. Provide additional safety to patrons using the lakes for swimming and fishing. 

The Belcourt Lake has traditionally been a hub for recreational activities and once hosted a 
beachfront park with a fishing pier, roundhouse community arbor, and a playground. TheTribal 
Historic Preservation office has been an advocate for renewing interest in reviving the Belcourt Lake 
front property, which is owned and managed by the Tribe. 

The Turtle Mountain Band of Chippewa Tribal Government fully supports the Tribal Historic 
Preservation Department' s attempts to secure funding for Belcourt Lake Park Development. The 
Belcourt Lake will include opportunities for fishing, walking and nature trails, swimming and water 
sports, individual and group picnic facilities, and wildlife viewing opportunities -- as these may be 
developed carefully within the context of an integrated stewardship and management plan 

Timeline: 

Site and ground work in June 2016 
Purchase of fishing docks in June, 2016. 
Installation of fishing docks in July, 2016 
Publication of project to local media in July, 2016 

Management of Project - Provide a description of how you will manage and oversee 
the project to ensure it is carried out on schedule and in a manner that best ensures 
its objectives will be met.* 
Include a brief background and work experience for those managing the project. 

The Belcourt Lake Park community fishing docks will be maintained by the tribal Historic 
Preservation Office, who is delegated by tribal resolution to oversee the development of the Park. The 
Park personnel will, working collaborative with CTI Metal Works, will inspect each dock monthly to 
assure safety and accessibility to park patrons. 

Evaluation - Describe your plan to document progress and results. * 
How will · you tell if the project is successful? Please be specific on the methods you will utilize to 
measure success. Note that regular reporting , final evaluation and expenditure reports will be 
required for every grant awarded. 

The TMBCI Historic Preservation Officer compiles monthly progress reports and presents 
them to the Natural Resources Board on behalf of the Turtle Mountain Chippewa Tribal Council. 
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Major performance measures will include timely completion of construction schedule, 
partnership leveraging capacity, and numbers of patrons visiting the Park each year. 

Financial Information 

ATTACHMENT: Project Budget - Using the standard project budget format that is 
available on the website at http://www.nd.gov/ndic/outdoor-infopage.htm , please 
include a detailed total project budget that specifically outlines all the funds you are 
requesting. Note that a minimum of 25% match funding is required.* 
The project budget should identify all matching funds, funding sources and indicate whether the 
matching funds are in the form of cash or in-kind services. Effective July 1, 2015 no State General 
Fund dollars can be used for a match unless funding was legislatively appropriated for that purpose. 
As noted on the standard project budget format, certain values have been identified for in-kind 
services. Please utilize these values in identifying your matching funds. NOTE: No indirect costs 
will be funded. 

Project Expense 

Fishing Docks (3) 

Site/Ground Work 

Installation 

Hardware 

Total Project 

Costs 

TMBCI Belcourt Lake Fishing Dock Project 
Proposed 2016 Budget requested from North Dakota OHF 

OHF Request Applicant's Applicant's Match 

Cash Match Share (In-Kind) 

$45,000 $ 

$20,000 $ 

$5,000 

$ 50,000 $20,000 
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Ox I certify that a project budget will be sent to the Commission* 

Sustainability - Indicate how the project will be funded or sustained in future years. * 
Include information on the sustainability of this project after all the funding from the Outdoor Heritage 
Fund has been expended and whether the sustainability will be in the form of ongoing management 
or additional funding from a different source. 

Attached is a portfolio - Turtle Mountain Band of Chippewa Belcourt (Fish) Lake Park 
Development -- that highlights the tribe ' s efforts to develop the Belcourt Lake Park. This portfolio is 
distributed to various potential stakeholders who share our vision and who have the financial resources 
to assist. 

This portfolio has been given to the USDA Rural Development Office and they fully support 
the Belcourt Lake Park development. USDA is encouraging the tribe to submit an application for the 
construction of the Educational Stewardship Lodge under the RD Community Facilities program. 
USDA is also supporting an application for a Skid Steer to be used for site work. The applications are 
expected to be reviewed in March of2016. 

The Otto Bremer Trust Foundation was emailed a portfolio and through phone conversation 
agreed to accept an application to support a commercial playground. The cost of playground is 
approximately $60,000 delivered and installed. This application is was submitted on Oct 6, 2015. 
Mrs. Diane Benjamin, Senior Program Officer, plans to visit the site this spring, 2016. 

The tribal Historic Preservation Program will sustain infrastructure improvements to the 
Belcourt Lake Park with organizational funds that is allocated to the program from various tribal, state 
and federal resources. 

Partial Funding - Indicate how the project will be affected if less funding is available 
than that requested. * 

Advocating for the Belcourt Lake Development Project, the tribal government has leveraged 
the support of a large number of local, tribal, and state agencies. It is a consensus that the restoration 
and continual management of the Belcourt Lake is critical as it is the tribe ' s largest natural resource. 
The lake has provided a beautiful habitat and nourished the Turtle Mountain Band of Chippewa people 
for many generations. It is critical that native youth are engaged in this development for long term 
growth and sustainability. 

With this vision and Belcourt Lake development plan, the tribe anticipates leveraging the 
resources necessary to match the ND Outdoor Heritage Fund contribution. 

Partnership Recognition - If you are a successful recipient of Outdoor Heritage Fund 
dollars, how would you recognize the Outdoor Heritage Fund partnership? * Please 
note it is a requirement that there be signage at the location of the project 
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acknowledging the funding from the Outdoor Heritage Fund if appropriate for your 
project. 

The TMBCI Historic Preservation Office has access to all local media such as the Turtle 
Mountain Times, Turtle Mountain Star, and KEYA-FM radio. The tribal government encourages the 
promotion of community driven projects that are beneficial to the tribe at large. This project will take 
advantage of this opportunity and will assure that the ND Outdoor Heritage Fund will receive 
recognition and promotional coverage in these media streams. 

Scoring of Grants 

All applications will be scored by the Outdoor Heritage Fund Advisory Board after your ten­
minute oral presentation. The ranking sheet(s) that will be used by the Board is available on 
the website at http://www.nd.gov/ndic/outdoor-infopage.htm . 

Awarding of Grants* 

All decisions on requests will be reported to applicants no later than 30 days after Industrial 
Commission consideration. The Commission can set a limit on duration of an offer on each 
application or if there isn't a specific date indicated in the application for implementation of 
the project, then the applicant has until the next Outdoor Heritage Fund Advisory Board 
regular meeting to sign the contract and get the project underway or the commitment for 
funding will be terminated and the applicant may resubmit for funding. Applicants whose 
proposals have been approved will receive a contract outlining the terms and conditions of 
the grant. Please note the appropriate sample contract for your organization on the website 
at http://www.nd.gov/ndic/outdoor-infopage.htm that set forth the general provisions that will 
be included in any contract issued by the North Dakota Industrial Commission. Please 
indicate if you can meet all the provisions of the sample contract. If there are provisions in 
that contract that your organization is unable to meet, please indicate below what those 
provisions would be. * 

Responsibility of Recipient 

The recipient of any grant from the Industrial Commission must use the funds awarded for 
the specific purpose described in the grant application and in accordance with the contract. 
The recipient cannot use any of the funds for the purposes stated under Exemptions on the 
first page of this application. 

If you have any questions about the application or have trouble submitting the application, 
please contact Karlene Fine at 701-328-3722 or kfine@nd.gov 
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March 1, 2016 

To: N.D. Outdoor Heritage Fund Committee 

CTI Metalworks 

4162 US Hwy 281 
POBox900 
Belcourt, North Dakota 58316 
P: 701-477-6404 

The following information is to inform the committee of the purpose of the docks. The docks will be 

along side the slabs to accommodate loading and unloading of boats and water vehicles. 

The docks will be located on Belcourt Lake, Gordan Lake and Jarvis Lake. The proposed cost includes all 

three docks. 

If any other information is needed, please call me at 701-278-1167. 

Thank you for your time and cooperation. 

~~;as~??L-a-2---
Turtle Mt. Tribal Representative 
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CTI Metalworks 

4162 US Hwy 281 
POBox900 
Belcourt, North Dakota 58316 

701-477-6404 

Date: 2/29/2016 
Invoice# CTIM-00002-29-16002 

BILL TO: Turtle Mountain Tribe 

P.O. Box 900 
Belcourt, ND 58316 

SHIP TO: 

K;i,~;~e:G-t11.~~~11;\ff~~1;,t~Jf.ltt;~~f:71~J }~~~tn.1~Q't;~~1-~gTmri~~1J;!;f;tl~ i$H:1 -~~,~P:~t@. @smP.~MI~~tJ ~tr~~~~tm~rro~J~,~~0 · ::~~t.t1r.2~t11 1~~urµ:~~m:~ti)~t~~~~~ii~1tff:ff{~~¥.it:.~~1a, 
Bruce Nadeau Material Upfront 90 days 

Product ID IDescption Quantity I Unit Price I Unit Total 
5ft X 36ft Pier, Fishing Dock 3 
& Boating Dock 
Material; 
Composite Board 3 1,440.00 4,320.00 
Dock Edge Kit 9 63 567.00 
Patriot Wonder Jack 10001b. Ea 12 140.32 1,683.84 
18" - 36 11 in lift 0.00 
6' flip-up cleats 12 20.00 240.00 
Dock Edge corner bumper 6 50.00 300.00 
Reflectors 24 2.49 59.76 
Stainless Steel/Galavanzied Sere\ 1350 0.60 810.00 
Marine paint 12 60.00 720.00 
Marine primer 12 60.00 720.00 
Raw Material 3 2,700.00 8,100.00 
Labor 3 7,900.00 23,700.00 
Delivery & Set-Up 3 1,250.00 3,750.00 

Comment: 

Subtotal 44,970.60 
PST 0.00% 0.00 
GST 0.00% 0.00 

·Requester: 
Shipping & Handling 

Approver: 

Total 44,970.60 
2nd Approval Paid 0.00 

I 
Total Due 44,970.60 

Thank You For Your Business! 

CTIM-Sales00001 
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PROPRIETARY ANO CONFIDENTIAL 

THE INFORMATION CONTAINED INTH1S 
ORA WING IS THE SOlE PROPERTY OF 
<Turlc Mountain Chippewa 
METAL WORKS>. ANY 
REPRODUCTION IN PART OR AS A WHOlE 
WllliOUT 11-iEWRITTEN PERMISSION OF 
<Tl.Irle Mountain Chippcwn 
l\-IETAL WORKS> IS 
PROHISJTEb. 

DATE: 11·20·.2.015 

Production Manager; 
Wolfer LoFountain 

Engineering Monager; 
Ralph Longie 

CaU; 701-477·6404 

TITLE: 

Turfo Mountain Chippewa 
METALWORKS 

5ff .x36ft Boat Dock 
Assembly 

SIZE I DWG. NO. I REV A FRAMING TRU- FLOW ASSEMBLY 

SCALE: l :lO&vEIGHT: SHEET l OF2 



BILL TO: Turtle Mountain Tribe 

Product ID 

Comment: 

Requestor: 

Approver: 

P.O. Box 900 
BeJcourt, ND 58316 

' · 
IDescptlon 

. . 5ft X 36ft Pier, Fishing Dock 
& Boating Dock 
Material~ 
Composite Board 
Dock Edge Kit 
Patriot Wonder Jack 10001b. Ea 
1811 

- 36 11 in lift 
6' flip-up cleats 
Dock Edge corner bumper 
Reflectors 
Stainless Steel/Galavanzied Sere\ 
Marine paint 
Marine primer 
Raw Material 
Labor 
Delivery & Set-Up 

2nd Approval 

I 

SHIP TO: 

Quantity I 
3 

3 
9 

12 

12 
6 

24 
1350 

12 
12 
3 
3 
3 

CTI Metalworks 

4162 US Hwy 281 
POBox900 
Belcourt, North Dakota 58316 

701 ·477-6404 

Date~ 2129/2016 

QUOTE 

Invoice# CTIM-00002-29-16002 

Unlt Price I Unit Totaf 

1,440.00 4,320.00 
63 567.00 

140.32 1,683.84 
0.00 

20.00 240.00 
50.00 300.00 

2.49 59.76 
0.60 810.00 

60.00 720.00 
60.00 720.00 

2,700.00 8,100.00 
7,900.00 23,700.00 
1,250.00 3,750.00 

Subtotal 44,970.60 
PST 0.00% 0.00 
GST 0.00% 0.00 

Shipping & Handling 

Total 44,970.60 
Paid 0.00 

Total Due 44,970.60 

Thank You For Your Business/ 

CTIM-Sales00001 
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TITLE: 
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Thank You for Your Consideration 
TMBCI Tribal Council 2015-2016 

From Back to Front left to Right: Councilman Ted .t-fenry, Lorne Jay, Charlie Bercier, 
Carson Belgarde, Patrick "PJ'' Marcellais, Jim Baker, Chairman Richard W. Mccloud, 
Elmer Davis Jr.,. and Lynn Gourneau 



Purpose of the Grant 

The Turtle Mountain Band of Chippewa Indians (the Tribe) proposes to construct a tribal Historic 

Preservation Stewardship Lodge that will be situated on the Belcourt Lake and serve as the 

administrative headquarters for assessing and developing the Belcourt Lake and promoting 
educational stewardship activities. 

The Educational Stewardship Lodge will afford the tribe the following programmatic educational 
activities: 

• Educational Stewardship: the Lodge will provide a unique environment to a continuum of 
related topics such as water, ecology, native plants, agricultural related disciplines, 
environmental science, and Chippewa tribal culture. 

• Fish and Wildlife Habitation and Instruction: Seminars and presentations to the community, 
youth conservation efforts, hunter safety courses, etc. 

• Cultural Revitalization and Enhancement: located adjacent to the community pavilion and 
future Pow Wow Arbor, the Lodge will host cultural events and seminars that evolve around 
taking care of Mother Earth teachings. 



Primary Conservation Partner 

Tribal Youth Program 
Elaine Nadeau, Director 
P: 701-244-0208 

Programming Initiatives 

• Youth Conservation 

• Culture Activities 

~ Gardening 

• Boys & Girls Club 

• Education Support Programming 
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The plan will highlight projected 1-3 year 
Implementation activities, including: 

Educational Programming including classroom instruction and 
outdoor experiential learning. 

Natural Science Fairs and Exhibits . 

Youth Conservation Camps . 

Fish and Wildlife Clubs . 

Youth hunter safety . 

Forestry management practices . 

Water safety and swimming lessons 

Presentations by career professionals in the fields of Natural 
Resources Management. 

Construction of an Environmental Stewardship Lodge to be 
used for classroom instruction and host historic 
preservation/youth focused- programming. 

Construction of Playground Equipment . 

Art and Culture Camps . 

Construction of Youth Pow Wow Arbor on Sky Chief Park 
grounds. 

Annual Youth Pow Wow hosted at Sky Chief Park with invites 
state-wide and regionally. 



Proposed Short Term Activities: 

• Development of a strategic plan to guide the TMBCI Historic Preservation's Youth Initiative 
project for the next 1-3 years' with immediate implementation strategies. The plan will 
include program Vision and Mission Statement, goals, objectives, activities, timelines, 
budget, networking partners, and immediate implementation strategies. 

• Development of a Funding Portfolio to disseminate among potential funders. The Portfolio 
will include basic core programming activities supported by pictures, graphs and charts. 

• Networking with various local, regional, state and national offices directly serving natural 
resource conservation and cultural preservation activities, especially those set aside for 
tribal nations. 

• Development of a web site to be used for project marketing and fund raising. 



• 

• 

Belcourt Lake Rejuvenation 

The Belcourt Lake has traditionally been a hub for 
recreational activities and once hosted a beachfront 
park with a fishing pier, roundhouse community 
arbor, and a playground. All amenities have since 
been removed due to age and dilapidation, and lack 
of community sponsorship due to limited resources. 
The Tribal Historic Preservation office has been an 
advocate for renewing interest in reviving the 
Belcourt Lake front property, which is owned and 
managed by the Tribe. 

The Turtle Mountain Band of Chippewa Tribal 
Government fully supports the development of the 
Historic Preservation Office's attempts to secure 
funding for the Stewardship Lodge. The Belcourt Lake 
will include opportunities for fishing, walking and 
nature trails, swimming and water sports, individual 
and group picnic facilities, and wildlife viewing 
opportunities -- as these may be developed carefully 
within the context of an .integrated stewardship and 
management plan. 
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Turtle Mountain Band of Chippewa Indians 
Outdoor Heritage Fund - Fishing Dock Project 

Response to Questions: 

• Turtle Mountain Band of Chippewa will purchase three (3) fishing 
piers/docks. 

• The size of each pier is 5' x 3 6' and includes a pier and walkway section. 

• The three piers will be placed on the Belcourt Lake Park watershed area. 
One ( 1) at Fish Lake Park, One ( 1) at Boy Scout Park, and one ( 1) on the 
North Side of the lake adjacent to the spillway. 

• The attached Metalwork Bid includes raw material, labor, delivery and set 
up charges. 

• The current boat shown on the map is old and dilapidated and needs to be 
replaced. 

• The $20,000 will be in the form of a Cash Match. The $20,000 match 
includes the cost of pouring cement slabs to accommodate the fishing 
docks/piers. The tribal Historic Preservation Program will commit the 
$20,000 immediately once Dock funds are secured. 
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