Outdoor Heritage Fund Grant Application

Working Grassland Partnership Phase Il

Name of Organization: North Dakota Natural Resources Trust

Federal Tax ID#: 36-3512179

Contact Person/Title: Terry Allbee, Business Manager/Biologist

Address: 1605 E. Capitol Ave., Ste. 101

City: Bismarck

State: North Dakota

Zip Code: 58501-2102

E-mail Address: terry@naturalresourcestrust.com

Web Site Address: www.ndnrt.com

Phone: 701-223-8501

Fax #: 701-223-6937

List names of co-applicants if this is a joint proposal.
North Dakota Association of Soil Conservation Districts
Ducks Unlimited
Pheasants Forever

Additional Supporting Agencies:
North Dakota Game and Fish Department
U.S. Fish and Wildlife Service’s North Dakota Partners For Fish and Wildlife Program
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MAJOR Directive: Choose only one response

O Directive A. Providing access to private and public lands for sportsmen, including
projects that create fish and wildlife habitat and provide access for sportsmen;

X Directive B. Improving, maintaining and restoring water quality, soil conditions, plant
diversity, animal systems and by supporting other practices of stewardship to enhance
farming and ranching;

O Directive C. Developing, enhancing, conserving and restoring wildlife and fish habitat
on private and public lands; and

O Directive D. Conserving natural areas and creating other areas for recreation through
the establishment and development of parks and other recreation areas.
Additional Directive: Choose all that apply

X Directive A. Providing access to private and public lands for sportsmen, including
projects that create fish and wildlife habitat and provide access for sportsmen;

0] Directive B. Improving, maintaining and restoring water quality, soil conditions, plant
diversity, animal systems and by supporting other practices of stewardship to enhance
farming and ranching;

X Directive C. Developing, enhancing, conserving and restoring wildlife and fish habitat
on private and public lands; and

O Directive D. Conserving natural areas and creating other areas for recreation through
the establishment and development of parks and other recreation areas.

Type of organization:
O State Agency
O Political Subdivision
O Tribal Entity

X Tax-exempt, nonprofit corporation.



Project Name: Working Grassland Partnership (Phase Il)

Abstract/Executive Summary: In 2015, the North Dakota Game and Fish Department
(NDGFD) completed a ten year update of the State Wildlife Action Plan (SWAP) through
extensive population data collection. The updated SWAP resulted in the number of wildlife
species of conservation priority being increased from 110 to 115, including the Western
Meadowlark, our state bird. The SWAP reported a significant decline of many grassland bird
species due to habitat loss. A group of like-minded partners—including North Dakota Natural
Resources Trust, Pheasants Forever, North Dakota Association of Soil
Conservation Districts, Ducks Unlimited, NDGFD, United States Fish
and Wildlife Service’s North Dakota Partners For Fish and Wildlife
Program, and United States Department of Agriculture—collaborated on
the submission of an Outdoor Heritage Fund (OHF) grant in fall of 2015
called Working Grassland Partnership (WGP) to assist in providing
livestock/grassland bird friendly development cost-share and technical
advice for expiring Conservation Reserve Program (CRP) acres. This
OHF proposal was ultimately approved in May 2016 by the North
Dakota Industrial Commission. WGP provided livestock water and
tencing cost-share assistance to landowners to retain CRP acres in grasslands and technical
rotational grazing plans to utilize livestock as the primary management tool.

An important part of implementing the WGP grant, because of the diverse partnership and
large geographic project area, was to gather for several coordination meetings. Through
these collective, strategic discussions it was decided to prioritize the efforts towards expiring
CRP acres in 2017. Within the WGP project area, a total of 187,056 acres were set to expire
in September of 2017. With that focus, the partners proceeded to sign over 40 WGP
agreements with nearly 20,000 acres into the program. The interest by landowners and
coordination among WGP partners was so progressive all the funds had been obligated by
the end of October 2017. Interest continues to be strong in the WGP agreements, so much
so, there are partners that have producers waiting in the wings if we are able to advance the
program.

This grant proposal called WGP Il is a second phase of the previous successful grant. With
continued inquiries in funding availability and a short window to work with the 2017 expired
acres, the partnership is requesting additional backing to continue the success in maintaining
grasslands for the future of grassland birds and productive grazing areas. The WGP Phase |l
will focus on the significant expired 2017 CRP acreage and the 10,981 expiring 2018 CRP
acres. The project area will add four new counties in the southeast where higher number of
CRP contracts are set to expire in 2018. In summary, this proposal is requesting the OHF
advisory board to consider investing in additional landowner’s interests in transitioning
expired/expiring CRP acres into productive working livestock grazing operations by
approving Phase |l of the Working Grassland Partnership.



Project Duration: 10 years
Amount of Grant request: $933,750.00
Total Project Costs: $1,773,750.00

Amount of Matching Funds: $840,000 (47% of total project costs)

Cash $175,000.00

In-kind $665,000.00

Source(s) of Matching Funds

North Dakota Natural Resources Trust $175,000 (Cash)
Landowners $600,000  (In-kind)
North Dakota Natural Resources Trust $ 32,500 (In-Kkind)
Ducks Unlimited (DU) $ 30,000 (In-kind)
Pheasants Forever (PF) $ 2500 (In-kind)

Supporting Partners (Non-Match)

North Dakota Association of Soil Conservation Districts (NDASCD)
North Dakota Game and Fish Department (NDGFD)

USFWS's North Dakota Partners for Fish and Wildlife Program (FWP)

Certifications
X | certify that this application has been made with the support of the governing body and
chief executive of my organization.

X | certify that if awarded grant funding none of the funding will be used for any of the
exemptions noted on Page 1 of this application.

Narrative

Organization Information: The Trust was created in 1986 and was originally called the
North Dakota Wetlands Trust until 2000. The Trust's mission is to preserve, restore, manage,
and enhance wetlands and associated wildlife habitat, grasslands, and riparian areas in the
state of North Dakota. The Trust achieves this mission by partnering with agricultural and
conservation organizations to promote productive use of private agricultural lands and private
property rights that result in enhancement and protection of private lands, to effectively use
North Dakota's public lands both for agriculture and recreation, to promote good land use
along urban river corridors, and to enhance the state's significant water resources. The Trust
helps shape the landscape through its programs and does its best to help shape both public
attitude and public policy to support natural resource protection.

The Trust is managed by a six-member board of directors. Three of the directors are
appointed by the governor of North Dakota, one by the National Audubon Society, one by the
National Wildlife Federation, and one by the North Dakota Chapter of The Wildlife Society.
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The North Dakota Game and Fish Department Director is an ex-officio member. The Trust
has an Executive Director and four staff members.

From its inception, the Trust has played a role as facilitator between agricultural and
conservation interests. In addition to facilitating and funding sound, on-the-ground
conservation of natural resources, its goal is to identify common issues, create dialogue, and
resolve conflicts.

Purpose of Grant:

Background and Funding Urgency: Over 1 million acres of grassland have been converted to
other land uses since 2007. Looking forward, North Dakota has the potential to lose more
than 785,000 acres of established CRP in the next 5 years. The need to maintain native
grassland habitat is vitally important for landowners, energy developers and conservation
groups to minimize the probability of federal listing of additional rare and declining species.
The model for the original WGP proposal started when the NDGFD released its preliminary
draft of the SWAP which updated North Dakota’s wildlife species of conservation priority
through science and monitoring. That revision documented additional declining species that
are more widely recognized, such as the Western Meadowlark. The state bird, being a
conservation priority, highlights awareness of the habitat concerns of declining species and
the impact to producers when populations reach critical lows. As an outcome of the SWAP,
the NDGFD initiated a request to USDA Farm Service Agency to provide a Declining
Grassland Bird CRP State Acres for Enhancement (SAFE) acre allocation to provide
additional grassland habitat. Approval for 40,000 SAFE allocation acres was issued in
December 2016, but with the “pause”—which occurred in May 2017—due to the decreasing
CRP national acreage cap, only 1,083 acres made it into the program.

Phase | of the WGP program was intended to team up with the SAFE and CRP expiring
acreage to maintain existing grassland habitat, while offering productive and financial support
to landowners. When the SAFE program ended up being so significantly reduced in
coverage, the priority for WGP switched to the expiring CRP lands to proactively deal with
bird species of concern, while at the same time increasing the viability and profitability of the
ranching industry. It steadily became a definitive win-win situation and was well-received as
the implementation progressed. Phase Il is being requested because the outreach for
additional conservation options is being prompted by landowners wanting to keep grasslands
on the landscape through incentives and with greater management flexibility over time.

In a time when the demand for agricultural commodities is increasing to support the growing
human population with food, fiber, and fuel, it is necessary to encourage grassland
production opportunities and provide grassland wildlife conservation at the same time. North
Dakota has approximately 90% private ownership and the fact that livestock operation
numbers have decreased from a high in 1965 of 35,000 to a current level of under 10,000
emphasizes how important that grasslands remain an integral part of the North Dakota
landscape and heritage. Viable grassland ranching is the key to ensuring that grasslands
persist.






Directives and Timeline: The OHF major directive states (B) improving, maintaining and
restoring water quality, soil conditions, plant diversity, animal systems, and by supporting
other practices of stewardship to enhance farming and ranching. This is the major directive of
this OHF grant request and will provide landowners the cost assistance and technical
guidance to accomplish this directive on their property.

In addition, directive (A) of providing access to private and public lands for sportsmen,
including projects that create fish and wildlife habitat and provide access for sportsmen will
be achieved by NDGFD offering landowners PLOTS through this project.

Directive (C) of developing, enhancing, conserving and restoring wildlife and fish habitat on
private and public lands will be achieved by NDNRT habitat conservation leases in
combination with the OHF development assistance.

The proposed project will be 10 years in length, with the majority of the lease payments and
livestock/bird-friendly development practices being completed in the first two years. The
WGP will create sustainable agriculture and conservation benefits to an expected 15,000
acres.

Management of Project: The Trust will provide management, coordination, and
administration of the WGP funding. The Trust and partners will work collectively to provide
landowners with program options. The Trust will complete all program coordination from our
office located in Bismarck, ND. Terry Allbee, Biologist/Business Manager, and Jesse
Beckers, Conservation Program Coordinator, will serve as the coordinators. Terry and Jesse
have a combined 20 years of experience in delivering conservation projects for the Trust.
The Trust will provide tracking and reporting of all landowner agreements following grant
guidelines.

The partnership provides a “one stop shop” through a team of in-the-field partners for
landowners to work with from beginning to end. Private lands delivery partners help promote
and work directly with landowners. The majority of direct contacts with landowners will be
done by NDGFD private lands biologists, NDASCD’s Farm Bill Specialists, PF's biologists,
and DU biologists. As these field staff work with landowners that are interested in USDA
conservation programs or on expiring CRP, grazing infrastructure development options,
conservation habitat leases, and NDGFD PLOTS agreements will be promoted. All grant
funds will be paid as agreements and development activities are completed and proper
documentation is supplied to the Trust.

Evaluation: We are fortunate with how this diverse partnership came together for
implementation and evaluation reasons. Our partners enable “boots on the ground” contact
with landowners, and that relationship development sets the tone for positive results in how
the program can benefit their operation and wildlife habitat. Our field agent partners help with
contract facilitation and the implementation aspects, verifying that fence and water resources
are completed as prescribed and following up on grazing plans. Our administration ensures
timely payments and support lines for both participating landowners and partners. More
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Contracted Services — All projects will be reviewed by State Historical Society of North
Dakota for cultural resources and North Dakota State Historical and Preservation
Office approval. If the project requires a cultural resources professional, we outsource
that to conduct a field review. For example, in Phase |, out of 40+contracts, we
needed to contract a field review three times. Each pedestrian review cost $1250 and
costs would advance depending on findings.

Staffing — The OHF staffing funds will be utilized to provide partial program delivery
assistance through the Trust, NDASCD, PF, and DU. The Trust and partners will
provide the majority of additional in-kind staffing as match needed for program
delivery.
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will determine the type of fence this may include multi-strand barbed or electrical wire.
All activity is cost-shared at 60% OHF grant and 40% landowner.

Water Development: A water source will be developed along the south border of
section 21 which may include rural water hook-up, traditional electrical water well or
solar well. A shallow pipeline, water tanks and associated costs will be added to
complete the development (Blue squares and blue line on map). All activity is cost-
shared at 60% OHF grant and 40% landowner.

Rotational Grazing Planning: Determine landowners rotational sequence whether a
once over or twice over rotation, number of animals units, desired pasture size, soil
productivity, existing vegetation (cool season/warm season grasses), and length of
grazing days. The grazing plan technical guidance will be delivered by the partnership
through the WRP |l partnership field staff, PFW, and/or NRCS.
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October 27, 2017

Karlene Fine, Executive Director

North Dakota ndustrial Commission
ATTN: Outdoor Heritage Fund Program
600 East Boulevard Ave., Dept. 405
Bismarck, ND 58505

Dear Ms. Fine:

The purpose of the North Dakota Association of Soil Conservation Districts is to further the widespread application
of sound and practical soil and water conservation practices in North Dakota. Our goal is to provide quality services
to carry out the soil conservation program of the soil conservation districts of North Dakota. The association is
currently leading a partnership with agricultural entities and conservation organizations to provide education and a
"one-stop shop" for farmers and ranchers. The goal is to inform producers about the availability of the wide range
of voluntary private land conservation programs offered by federal and state agencies and non-governmental
conservation organizations, and to assist farmers and ranchers with ail steps of program enroliment through the
expertise of Farm Bill Specialists located throughout the state.

Consistent with that mission, we are in support of the North Dakota Natural Resource Trust Working Grasslands
Partnership grant proposal for Outdoor Heritage Funds. The proposal plans to incentivize and assist landowners by
offering conservation and landowner friendly practices that can provide greater flexibility to a producers operation
while still realizing the wildlife benefits. The association currently has 10 Farm Bill Specialists plus a Supervisor that
work on the ground with producers to deliver voluntary conservation programs in North Dakota. If the Working
Grasslands Partnership proposal is successful, the Farm Bill Specialists will assist in educating and promoting the
continued grant opportunity to landowners interested in USDA and other conservation programs.

We are happy to provide endorsement of the Working Grasslands Partnership grant proposal and look forward to
its potential to provide additional options to North Dakota producers.

Sincerely,
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~7%

Luke Gilbert

ND Association of Soil Conservation Districts
3310 University Drive

Bismarck, ND 58504






