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MEMORANDUM 

TO: Lignite Research C uncil 

FR: KJe me, Industrial Commission Executive Director 

~--, 
~ May 15, 2012 

RE: Revised Budget 

In November of 2011 the Lignite Research Council and the Industrial Commission adopted the following 
2011-2013 biennial budget: 

Demonstration $ 7,404,000 
Small Research $ 1.000,000 
Marketing $ 546.000 
Non-Matching Projects $ 1,500,000 
Administration $ 750,000 
Litigation $ 355,365 

Total $11,555,365 

As I noted at that time I anticipated we would need to utilize some of the Non-Matching Projects line 
item for litigation. As you have seen from the funding availability numbers the litigation dollars are 
being expended quickly. In addition we have also seen more applications in the area of small research 
than in demonstration and we are anticipating some additional small research projects for the next 
grant round rather than demonstration projects. Therefore, I am recommending that transfers be made 
as follows: 

Demonstration $ 7,404,000 -$500,000 $ 6,904,000 
Small Research $ 1.000,000 +$500,000 $ 1,500,000 
Marketing $ 546.000 $ 546,000 
Non-Matching Projects $ 1,500,000 -$500,000 $ 1,000,000 
Administration $ 750,000 $ 750,000 
Litigation $ 355,365 +$500,000 $ 855,365 

Total $11,555,365 $11,555,365 

Thank you for your consideration of this request. Karlene 

Karlene K. Fine, Executive Director and Secretary
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