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00101  OFFICE OF THE GOVERNOR Date: 12/19/2008
Version: 2009R0300101 Time: 08:58:50

AGENCY PERFORMANCE MEASURES

The Hoeven administration continues to build North Dakota’s future together with the citizens of the state, with the goal of funding our priorities, maintaining healthy reserves
going forward, and providing broad-based property tax relief to the citizens of North Dakota. The focus is on six pillars including education, economic development, agriculture,
energy, tourism and quality of life.

Several key strategies are being pursued, including marketing North Dakota aggressively as a great place to live, work, play and conduct business. The economy is being
diversified through the development of good public policy, forward-looking programs, and effective initiatives to create more jobs and higher-paying jobs. To meet these
objectives, the administration has worked with the North Dakota Department of Commerce to identify five targeted industries that leverage North Dakota’s natural advantages.
These include value-added agriculture, advanced manufacturing, technology-based businesses, tourism and energy development across all sectors.

PROGRAM PERFORMANCE MEASURES

Program: GOVERNOR'S PROGRAMS AND ADMIN. | Reporting Level: 00-101-100-00-00-00-00-00000000

See agency performance measure section.




SPECIAL FUND BALANCE
101 OFFICE OF THE GOVERNOR

Date: 12/18/2008

Version: 2009-R-03-00770 Time: 10:27:59
GOVERNOR'S SPECIAL FUND

2007-2009 | 2009-2011 |
Beginning Balance 0 0
Revenue and Net Transfers:

TRANSFERS IN 100,000 0

Total Revenue and Net Transfers 100,000 0
Total Expenditures 100,000 0
Ending Balance 0 0




Continuing Approp — Governor's Recommendation Date: 12/19/2008

101 OFFICE OF THE GOVERNOR Time: 11:41 AM
Version: 2009-R-03-00101 Page 1 of 1
Project: 1 Governor's Prevention and Advisory Council

Version 2009R0300101 Number 1
Description  Governor's Prevention and Advisory Council
Statutory authority 54.07.07

Special fund number and name 0 Governor's Prevention & Advisory Council Fund
Actual Actual Estimated Estimated
2003-05 2005-07 2007-09 2009-11
Beginning balance 0 0 0 0
Revenue/transfers 0 0 0 10,000
Total available 0 0 0 10,000
Expenditures 0 0 0 5,000

Ending balance 0 0 0 5,000
Use the narrative button to explain the justification for continuing the statutory authority for this continuing appropriation.

The Governor's Prevention and Advisory Council was established in the 2007 Legislative session. Itis a new Council that needs time to develop strategies, an
action plan, and budgetary tools. The continuing appropriation should remain available to the Council as fund raising efforts and grant writing evolve and result in
future revenue for the Council.
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00108 SECRETARY OF STATE Date: 12/19/2008
Version: 2009R0300108 Time: 09:02:45

AGENCY PERFORMANCE MEASURES

Although it does not have a formal written program, the agency’s management team and unit leads have access to various processes for tracking productivity, effectiveness,
efficiency, quality of customer service, and compliance with laws. It is anticipated the statistical tracking of information will be improved with the agency’s migration to a new
database and document processing platform, for which funding was approved in the 2007/2009 biennium and for which continued funding is being requested in the agency’s
2009/2011 budget request.

PROGRAM PERFORMANCE MEASURES

| Program: SECRETARY OF STATE OPERATIONS | Reporting Level: 00-108-100-00-00-00-00-00000000

Currently, the agency does not utilize a formal performance measuring management system. However, all of the agency’s processes and programs are constantly monitored as to
effectiveness, efficiency, customer service, compliance with law, etc. See Agency overview for additional comments.

| Program: PUBLIC PRINTING LEG LAW BOOKS | Reporting Level: 00-108-200-00-00-00-00-00000000

Not applicable.

| Program: FEDERAL ELECTION REFORM | Reporting Level: 00-108-300-00-00-00-00-00000000

The agency does not have a formal performance measuring management system. Nevertheless, all of the agency’s processes and programs are constantly monitored as to
effectiveness, efficiency, customer service, compliance with law, etc. In addition, HAVA prescribes the participation of citizens to develop and maintain a state plan for HAVA
implementation and oversight.




SPECIAL FUND BALANCE

108 SECRETARY OF STATE Date: 12/18/2008
Version: 2009-R-03-00770 Time: 10:28:39
SEC. OF STATE GENERAL SERVICES FUND

2007-2009 | 2009-2011 |
Beginning Balance 99,926 99,663
Revenue and Net Transfers:

MISC. LICENSE/FEES 600,000 575,000

Total Revenue and Net Transfers 600,000 575,000
Total Expenditures 600,263 600,871
Ending Balance 99,663 73,792
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00110 OFFICE OF MANAGEMENT AND BUDGET Date: 12/19/2008
Version: 2009R0300110 Time: 09:07:31

AGENCY PERFORMANCE MEASURES
Inform and engage stakeholders.

Goal 1.1 Increase overall stakeholder satisfaction.

Enhance external communication.

Goal: 2.1 Develop and implement external OMB newsletters for stakeholders.
Goal: 2.2 Continuously enhance OMB website to better serve our customers.
Goal: 2.3 Improve division specific outreach to enhance external communication.

Provide training to employees of state entities.
Goal: 3.1 Implement state employee subject matter training.

Improve internal communication.

Goal: 4.1 Implement an internal newsletter about agency-wide activities.

Goal: 4.2 Increase internal social gatherings to foster internal agency collaboration.
Goal: 4.3 Improve intra-divisional communication.

Goal: 4.4 Improve cross-divisional communication.

Improve, upgrade, and leverage our technological capabilities.
Goal: 5.1 Enhance technical capabilities.

Enhance OMB workforce development.

Goal: 6.1 Improve recruitment and retention of workforce.

Goal: 6.2 Enhance professional development training for OMB employees.
Goal: 6.3 Develop and implement succession planning.

PROGRAM PERFORMANCE MEASURES
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PERFORMANCE NARRATIVE
00110

OFFICE OF MANAGEMENT AND BUDGET

Version: 2009R0300110
|

Date: 12/19/2008
Time: 09:07:31

| Reporting Level: 03-110-100-00-00-00-00-00000000

| Program: Administration
Performance measures are reported at the agency level.

| Reporting Level: 03-110-200-00-00-00-00-00000000

| Program: Facility Management
Performance measures are reported at the agency level.

| Reporting Level: 03-110-300-00-00-00-00-00000000

| Program: Fiscal Management
Performance measures are reported at the agency level.

| Reporting Level: 03-110-400-00-00-00-00-00000000

| Program: Human Resource Mgmt Service
Performance measures are reported at the Agency level

| Reporting Level: 03-110-500-00-00-00-00-00000000

| Program: Risk Management

Performance measures are reported at the Agency level.

| Reporting Level: 03-110-700-00-00-00-00-00000000

| Program: Central Services

Performance measures are reported at the agency level.




SPECIAL FUND BALANCE
110 OFFICE OF MANAGEMENT AND BUDGET

Date: 12/18/2008

Version: 2009-R-03-00770 Time: 10:29:22
CAPITAL GROUNDS PLANNING FUND 251
2007-2009 | 2009-2011 |
Beginning Balance 0 0
Revenue and Net Transfers:
REVENUE 25,000 25,000
Total Revenue and Net Transfers 25,000 25,000
Total Expenditures 25,000 25,000
Ending Balance 0 0
CENTRAL DUP SERV FUND 790
2007-2009 | 2009-2011 |
Beginning Balance 0 0
Revenue and Net Transfers:
REVENUE 4,929,262 5,136,562
Total Revenue and Net Transfers 4,929,262 5,136,562
Total Expenditures 4,929,262 5,136,562
Ending Balance 0 0




SPECIAL FUND BALANCE
110 OFFICE OF MANAGEMENT AND BUDGET

Date: 12/18/2008

Version: 2009-R-03-00770 Time: 10:29:22
STATE RISK MANAGEMENT FUND 288
2007-2009 | 2009-2011 |
Beginning Balance 0 0
Revenue and Net Transfers:
REVENUE 962,688 1,081,782
Total Revenue and Net Transfers 962,688 1,081,782
Total Expenditures 962,688 1,081,782
Ending Balance 0 0
OMB UNEMP/PAYROLL CL FUND 461
2007-2009 | 2009-2011 |
Beginning Balance 0 0
Revenue and Net Transfers:
REVENUE 1,500,000 1,500,000
Total Revenue and Net Transfers 1,500,000 1,500,000
Total Expenditures 1,500,000 1,500,000
Ending Balance 0 0




SPECIAL FUND BALANCE
110 OFFICE OF MANAGEMENT AND BUDGET

Date: 12/18/2008

Version: 2009-R-03-00770 Time: 10:29:22
RISK MANAGEMENT WORKERS'S COMP FUND

| 2007-2009 | 2009-2011 |
Beginning Balance 0 0
Revenue and Net Transfers:

REVENUE 217,381 232,489

Total Revenue and Net Transfers 217,381 232,489
Total Expenditures 217,381 232,489
Ending Balance 0 0




Continuing Approp — Governor's Recommendation

110 OFFICE OF MANAGEMENT AND BUDGET
Version: 2009-R-03-00110

Project: 1 Risk Fund to timely settle claims and lawsuites

Date: 12/19/2008

Time: 11:48 AM
Page 1 of 8

Version 2009R0300110 Number 1
Description Risk Fund to timely settle claims and lawsuites
Statutory authority NDCC 32-12.2

Special fund number and name 288 Risk Management Fund
Actual Actual Estimated Estimated
2003-05 2005-07 2007-09 2009-11

Beginning balance 2,411,749 3,735,066 3,619,197 2,583,200
Revenue/transfers 4,022,498 3,341,874 1,611,315 712,626

Total available 6,434,247 7,076,940 5,230,512 3,295,826
Expenditures 2,699,181 3,457,743 2,647,312 1,991,879
Ending balance 3,735,066 3,619,197 2,583,200 1,303,947

Use the narrative button to explain the justification for continuing the statutory authority for this continuing appropriation.



Continuing Approp — Governor's Recommendation Date: 12/19/2008

110 OFFICE OF MANAGEMENT AND BUDGET Time: 11:48 AM
Version: 2009-R-03-00110 Page 2 of 8

Project: 2 Workers Compensation Fund for State Employees

Version 2009R0300110 Number 2
Description Workers Compensation Fund for State Employees
Statutory authority NDCC 65-04-03.1

Special fund number and name 275 Risk Management Workers Compensation Fund
Actual Actual Estimated Estimated
2003-05 2005-07 2007-09 2009-11
Beginning balance 2,003,311 2,916,415 4,108,932 2,808,932
Revenue/transfers 7,284,361 5,217,458 3,782,619 3,781,904
Total available 9,287,672 8,133,873 7,891,551 6,590,836
Expenditures 6,371,257 4,024,941 5,082,619 4,981,904
Ending balance 2,916,415 4,108,932 2,808,932 1,608,932

Use the narrative button to explain the justification for continuing the statutory authority for this continuing appropriation.



Continuing Approp — Governor's Recommendation

110 OFFICE OF MANAGEMENT AND BUDGET
Version: 2009-R-03-00110

Project: 3 Human Resource Management Services Training Fund

Date: 12/19/2008

Time: 11:48 AM
Page 3 of 8

Version 2009R0300110 Number 3
Description Human Resource Management Services Training Fund
Statutory authority NDCC 54-44-11

Special fund number and name 730 Human Resource Management Services Training Fund
Actual Actual Estimated Estimated
2003-05 2005-07 2007-09 2009-11

Beginning balance 14,662 15,964 16,552 16,552
Revenue/transfers 147,083 96,085 135,000 145,000

Total available 161,745 112,049 151,552 161,552
Expenditures 145,781 95,497 135,000 145,000

Ending balance 15,964 16,552 16,552 16,552

Use the narrative button to explain the justification for continuing the statutory authority for this continuing appropriation.



Continuing Approp — Governor's Recommendation

110 OFFICE OF MANAGEMENT AND BUDGET
Version: 2009-R-03-00110

Project: 4 Indigent Legal Services

Date: 12/19/2008

Time: 11:48 AM
Page 4 of 8

Version 2009R0300110 Number 4
Description Indigent Legal Services
Statutory authority NDCC 54-06-20

Special fund number and name 237 Indigent Legal Services Fund
Actual Actual Estimated Estimated
2003-05 2005-07 2007-09 2009-11

Beginning balance 0 0 0 0
Revenue/transfers 400,000 400,000 400,000 400,000

Total available 400,000 400,000 400,000 400,000
Expenditures 400,000 400,000 400,000 400,000
Ending balance 0 0 0 0

Use the narrative button to explain the justification for continuing the statutory authority for this continuing appropriation.



Continuing Approp — Governor's Recommendation

110 OFFICE OF MANAGEMENT AND BUDGET
Version: 2009-R-03-00110

Project: 5 Capitol Building Fund

Date: 12/19/2008

Time: 11:48 AM
Page 5 of 8

Version 2009R0300110 Number 5
Description  Capitol Building Fund
Statutory authority NDCC 48-10

Special fund number and name 902 Capitol Building Fund
Actual Actual Estimated Estimated
2003-05 2005-07 2007-09 2009-11

Beginning balance 319 1,687 0 0
Revenue/transfers 25,000 33,664 100,000 100,000

Total available 25,319 35,351 100,000 100,000
Expenditures 23,632 35,351 100,000 100,000
Ending balance 1,687 0 0 0

Use the narrative button to explain the justification for continuing the statutory authority for this continuing appropriation.



Continuing Approp — Governor's Recommendation

110 OFFICE OF MANAGEMENT AND BUDGET
Version: 2009-R-03-00110

Project: 6 Postage Revolving Fund

Date: 12/19/2008

Time: 11:48 AM
Page 6 of 8

Version 2009R0300110 Number 6
Description Postage Revolving Fund
Statutory authority NDCC 48-06

Special fund number and name 701 Postage Revolving Fund
Actual Actual Estimated Estimated
2003-05 2005-07 2007-09 2009-11

Beginning balance 74,986 59,317 66,387 66,387
Revenue/transfers 1,224,973 1,154,473 1,225,000 1,250,000
Total available 1,299,959 1,213,790 1,291,387 1,316,387
Expenditures 1,240,642 1,147,403 1,225,000 1,250,000
Ending balance 59,317 66,387 66,387 66,387

Use the narrative button to explain the justification for continuing the statutory authority for this continuing appropriation.



Continuing Approp — Governor's Recommendation

110 OFFICE OF MANAGEMENT AND BUDGET
Version: 2009-R-03-00110

Project: 7 Preliminary Planning Fund

Date: 12/19/2008

Time: 11:48 AM
Page 7 of 8

Version 2009R0300110 Number 7
Description  Preliminary Planning Fund
Statutory authority NDCC 54-27-22

Special fund number and name 460 Preliminary Planning Fund
Actual Actual Estimated Estimated
2003-05 2005-07 2007-09 2009-11

Beginning balance 124,820 84,841 102,070 64,545
Revenue/transfers 37,250 32,229 12,475 146,706

Total available 162,070 117,070 114,545 211,251
Expenditures 77,229 15,000 50,000 150,000
Ending balance 84,841 102,070 64,545 61,251

Use the narrative button to explain the justification for continuing the statutory authority for this continuing appropriation.



Continuing Approp — Governor's Recommendation

110 OFFICE OF MANAGEMENT AND BUDGET
Version: 2009-R-03-00110

Project: 8 Central Services Revolving Fund

Date: 12/19/2008

Time: 11:48 AM
Page 8 of 8

Version 2009R0300110 Number 8
Description Central Services Revolving Fund
Statutory authority NDCC 54-44-04

Special fund number and name 790 Central Services Fund
Actual Actual Estimated Estimated
2003-05 2005-07 2007-09 2009-11

Beginning balance 40,166 19,457 19,568 18,738
Revenue/transfers 1,007,322 1,060,674 1,070,500 1,080,500
Total available 1,047,488 1,080,131 1,090,068 1,099,238
Expenditures 1,028,031 1,060,563 1,071,330 1,080,500
Ending balance 19,457 19,568 18,738 18,738

Use the narrative button to explain the justification for continuing the statutory authority for this continuing appropriation.
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00112 INFORMATION TECHNOLOGY Date: 12/19/2008
Version: 2009R0300112 Time: 09:08:40

AGENCY PERFORMANCE MEASURES
Measure 1 - Acceptable level of total net assets - target is to not exceed 2 times (2.0) average monthly expenditures.
2008 - 1.4, 2007 - 1.7, 2006 - 1.4, 2005 - 2.0

Measure 2 - Percentage of competitive rates as compared to other government and private entitities - target 100%
2008 - 100%, 2007 - 100%, 2006 - 100%

Measure 3 - Total number of customer service requests and incidents completed - target is to monitor the trends
2008 - 32,105 service requests and 53,738 incidents
2007 - 28,564 service requests and 48,792 incidents
2006 - 29,446 service requests and 41,423 incidents

Measure 4 - Customer satisfaction indexes

Value (Target=92%)  2008=86.9%, 2007=87.3%, 2006=91.7%
Timeliness (Target=97%)  2008=86.9%, 2007=87.4%, 2006=92.5%
Quality (Target=97%)  2008=93.0%, 2007=95.5%, 2006=93.7%
Knowledge (Target=98%)  2008=97.0%, 2007=94.8%, 2006=93.1%
Courtesy (Target=100%) 2008=99.0%, 2007=97.1%, 2006=96.5%

Measure 5 - Employee satisfaction index - target is 2.0
2008 - 2.13, 2006 - 2.13, 2005=1.96

ITD publishes an annual report that discusses our performance measures in more detail. The report can be found at www.nd.gov/itd/pubs.

PROGRAM PERFORMANCE MEASURES

| Program: 1TD General Fund Expenditures | Reporting Level: 03-112-001-00-00-00-00-00000000

There are no specific performance measures developed for this program as it simply used to separate general funds from ITD's internal service funds. See the agency performance
measures for applicable performance measures.



http://www.state.nd.us/itd/pubs
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00112 INFORMATION TECHNOLOGY Date: 12/19/2008
Version: 2009R0300112 Time: 09:08:40

| Program: 1TD General Fund Expenditures | Reporting Level: 03-112-001-00-00-00-00-00000000

| Program: 1TD Federal Fund Expenditures | Reporting Level: 03-112-002-00-00-00-00-00000000

There are no specific performance measures developed for this program as it simply used to separate federal funds from ITD's internal service funds. See the agency performance
measures for applicable performance measures.

| Program: Center for Distance Education | Reporting Level: 03-112-206-00-00-00-00-00000000

Provide a broad curriculum of elementary, middle level, and high school distance education courses free of time and place constraints. The Center for Distance Education (ND
CDE) offers 165 print courses and 110 online courses to supplement the curricula of the state’s schools, meet the individual needs of students, and offer students an opportunity to
earn a high school diploma. ND CDE also sells course materials and site licenses to online courses to public, private, charter, and home schools. During 2007-2008, ND CDE
teachers and staff developed and wrote 14 new semester courses. Additionally, a major focus was placed on online course enhancement.

Provide an improved online course delivery system and enhanced online courses that meet 21st Century Skills.

Provide an alternative opportunity for students to earn a high school diploma. During the 2005-2007 biennium, 158 students received “State of North Dakota High School”
diplomas.

Provide courses via the statewide video network to the students and schools of the state. ND CDE has offered Spanish, Survey of Art, Prealgebra, and Physics, and Art via the
statewide video network. Currently, we will offer videoconferencing courses to a North Dakota school if that school has seven or more students willing to participate.

Provide semester-based online courses to schools to compensate for teacher shortages and/or scheduling conflicts. We piloted this program second semester of this year with a
local school.

Program: ITD Special Fund Expenditures | Reporting Level: 03-112-780-00-00-00-00-00000000

See the agency performance measures for applicable performance measures.






