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“Schools improve when purpose and
effort unite. One key is leadership
that recognizes its most vital
function: to keep everyone’s eyes on
the prize of improved student
learning.”

(Schmoker, 1999)

Coaching interactions with you can be:
Consultative: Informing, assisting

Collaborative: Working, learning, and
problem-solving together

Reflective: Encouraging self-directed
thinking about instruction based on
reflection and student outcomes

DISTRICT
READING COACH

Naomi Hollen
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Williston Public School Dist. #1
PO Box 1407
Williston, ND 58801

Phone: (701) 572-1580
email: naomi.hollen@sendit.nodak.edu
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District Reading Coach

Roles and Responsibilities:

Data Coach:

-Assessment training

-Collaborative analyzing

Resource Provider:

-Differentiation strategies
-Data driven instruction

-Scientifically- based research strategies
for interventions

Professional Development

-Provide opportunities for professional
conversation and growth through PLCs,
workshops, grade level meetings, or one-
on-one meetings

-Staff development related to district
literacy priorities

-Book studies

Pl TN

How can | help improve student
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Classroom Supporter

-Celebrate your successes

-Honor your expertise

-Discuss needs that you see
-Demonstrate/model lessons or strategies
-Co-plan and/or co-teach lessons

-Provide reflective feedback

Implementation of RTI Process

-Work with RTI teams in training

-Meet with building teams on students who
are “at risk”

-Provide strategies/interventions

-Collaborate on the success of the
interventions and progress of students

Lifelong Learner

I am committed to the staff and students in
the Williston School District. We are on
this journey TOGETHER and we will
continue to learn each step of the way.

What can I do for/with you?

Name

Grade

School

Support I’d Like:

Good time to meet: Day:

Please tear off this section and send to me
at the District Office.

Thanks,

Naomi Hollen



http://languagearts.phillipmartin.info/la_fluency.htm

