
Behavioral change is most often 
an inside job; and for lasting 
change to occur, a level of intrinsic 
motivation is needed. Motivation 
to change is dynamic and the 
probability that change may 
occur is strongly influenced by 
interpersonal interactions, such 
as those with probation officers, 
treatment providers, and institution 
staff. Taking advantage of these 
interaction opportunities can and 
do enhance safety and security 
operations within correctional 
facilities. They can also be used to 
increase opportunities for change 
within the criminal population. 

The Department of Corrections and 
Rehabilitation (DOCR) is currently 
training its staff on the second 
principle of Evidence Based Practices 
by focusing on “enhancing intrinsic 
motivation”.  It has contracted 
with Restorative Correctional 
Services (RCS), out of the state of 
Washington, to provide training on 
Motivational Interviewing (MI) or 
what RCS references as “Effective 

Communication and Motivational 
Strategies”. The first phase of this 
training began in December 2010, 
with the DOCR’s management team.  
The management team has been 
meeting weekly since that training 
to practice and become proficient in 
the techniques learned.  The next 
phase of this project has already 
begun for the western half of the 
state and the entire DOCR will be 
trained by the end of the year.  

Motivational interviewing is based 
upon four general principles:

• Express empathy, guides staff 
to share with offenders their 
understanding of the offenders’ 
perspective. 

• Develop discrepancy, guides staff 
to help offenders appreciate the 
value of change by exploring 
the discrepancy between how 
offenders want their lives to be 
vs. how they currently are (or 
between their deeply-held values 
and their day-to-day behavior). 

• Roll with resistance, guides staff 
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Translating Research into Practice: 
How the Division of Juvenile 

Services Implements Assessment
By:  Lisa Bjergaard, Division of Juvenile Services Director

From intake through discharge, important 
case management decisions are made 
regarding each individual youth.  These 
decisions have implications for the safety 
of the individual, the safety of the public, 
and the development of positive youth 
outcomes. 

Research tells us that when youth case 
management strategies are driven 
by reliable and valid assessments, 
the likelihood 
of a positive 
outcome increases 
significantly.

The research defines 
three core principles 
of effective 
c o r r e c t i o n a l 
i n t e r v e n t i o n : 
risk, need, and 
responsivity (see 
Andrews & Bonta, 
2007) Risk is 
defined as the 
likelihood that a 
youth will recidivate, in other words, will 
commit another offense if interventions 
are not successfully implemented.  Within 
the DJS population at any given time, 
about 73% of youth are identified as being 
either high or moderate risk through the 
risk assessment process. 

The need principle focuses on those 
attributes unique to each youth that are 
dynamic or changeable factors that affect 

risk. Criminogenic needs include: antisocial 
attitudes and thoughts, negative peer 
affiliations, problematic families, school 
difficulty, lack of prosocial interests and 
substance abuse.  Each case plan must 
address these dynamic needs in order to 
reduce the overall level of risk.

The third core principle, responsivity, 
takes into account the youth’s individual 
characteristics that will affect the 

likelihood of any 
intervention being 
successful.  Examples 
of responsivity factors 
include cognitive 
ability, cultural 
factors, and level of 
motivation, among 
others.
  
DJS uses an 
automated risk and 
needs assessment 
that takes advantage 
of recent research on 
factors strongly linked 

to delinquent behavior.  The tool creates 
a typology profile for each youth that is 
linked to known responsivity factors and 
predicts which interventions are most 
likely to impact need and reduce risk.  

The quality of the assessment process 
underpins case management decisions.  
This in turn assures that over time, there is 
a consistent approach to planning for each 

(continue on page 3)
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to accept offender reluctance to 
change as natural rather than 
pathological. 

• Support self-efficacy, guides 
staff to explicitly embrace 
offender autonomy (even when 
offenders choose to not change) 
and help offenders move toward 
change successfully and with 
confidence. 

In speaking with Warden 
Schmalenberger, she provided some 
good insight on how the techniques 
she learned has been a benefit:
  
“Many inmates blame others, 
especially people they perceive as 
authority figures, for the difficulties 
they are experiencing.  By focusing on 
the external environment, inmates 
have a difficult time focusing on 
the things they are able to control 
such as their behavior and internal 
attitudes and beliefs.  MI provides 
a relatively easy technique I can 
use with inmates to assist them 
in beginning to look at themselves 
and eventually realize the power 
they have in improving their lives. 

In addition to weekly MI learning 
group practice with peers, I practice 
MI skills during     interactions with 
inmates.  MI is especially effective 
with inmates that like to engage me 
in argumentative conversations.  
The techniques of asking open ended 
questions, using affirmations, and 
summarizing information seem to 
allow the inmate to understand 
I am listening, and therefore 
we both leave the conversation 
without becoming more entrenched 
in our beliefs about each other.  
This is one of the first steps in 
helping inmates understand that 
others are not the cause of their 

(Enhancing Intrinsic... continued from page 1)

problems, and that they have 
the ability to enhance their lives. 
 
The techniques allow future 
interactions to be used as 
opportunities for growth instead of 
taking steps back.

We all have a responsibility to 
maintain public safety.  In addition 
to the immediate security and safety 
provided by correctional facilities, 
MI provides long-term security and 
safety for our communities.” 

youth that transcends fluctuations in the 
character of the caseload, differences in 
staff approach or other fluid dynamics.  
For example the graph on page 2 shows 
how over time the age of the caseload 
has grown older. However, case planning 
continues to individually address the 
three core principles.

A myriad of events occur between  
assessment and successful discharge from 
custody. If the case  plan is built on reliable 
assessment, however, interventions will 
be effective and ultimately  result in low 
rates of recidivism. 

As previously stated, 73% of the youth 
who enter custody are considered to be at 
risk to commit another offense.  However, 
recidivism analysis show that over a 5 
year period of time, on average 14% of  
youth discharged commit an offense for 
which they come back to DJS or move on 
to other DOCR custody or supervision.  
Assessment plays an important role in 
maintaining public safety over time, and 
contributes significantly to positive youth 
outcomes. 

Andrews, D. A. & Bonta, J. (2007).  The psychology 
of criminal conduct (4th ed.). Cinncinnati, OH: 
Anderson

(Translating Research... continued from page  2)
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State Of The Art Welding 
Program Offers New Chances

Bismarck State College and the ND 
Department of Corrections & Rehabilitation 
(DOCR) have collaborated to offer a 
thorough and comprehensive welding 
program to qualified inmates at the Missouri 
River Correctional Center (MRCC). This 
effort was pioneered through the Transition 
from Prison to Community Model.
 
The ND Workforce Talent Initiative and 
Workforce Development identified welding 
as one of the skills most in demand 
throughout the state. The 
ultimate goal is to reduce 
prisoner recidivism by 
providing education and 
work programs that lead to 
meaningful employment. 
“Bismarck State College 
(BSC) is proud to be 
involved in the DOCR’s re-
entry initiatives. It makes 
good sense to prepare 
these men to help meet North Dakota’s 
workforce needs. It’s good for them and it’s 
good for the state of North Dakota,” said 
BSC President Larry Skogen. Successful 
completion of the training program will 
enable inmates to transition into society as 
productive citizens while helping address 
a growing workforce labor shortage need 
in North Dakota. Leann Bertsch, Director 
of the DOCR, stated “This program will 
enhance and expand an existing traditional 
industry program.  Once offenders serve 
their sentence, we expect them to rejoin 
their communities, secure legitimate jobs, 
provide for their families, and become 
tax payers – rather than tax burdens. 
The welding program provides offenders 
with a marketable skill that will help them 

secure employment and break the cycle of 
crime.”

Participants for this demonstration 
project are recruited from inmates 
housed at MRCC. Each participant 
must submit an application of interest; 
undergo an assessment to meet eligibility 
requirements and interview to determine 
their commitment to participating in and 
completion of the project, as well as their 
goals for employment upon release. 

The welding technology 
series includes five 
theory courses essential 
to the welding field that 
are offered online. The 
courses are instructor-
led, asynchronous, 
and completely online. 
Students learn from and 
participate in threaded 

discussions, self-check exercises, video, 
audio, and text-based lectures, quizzes, 
animations and graphics. Since inmates 
are not allowed access to the internet, 
netbooks are used for the participants to 
complete their online assignments, which 
take about six weeks to complete.

To meet the industry requirements 
for hands-on training, three portable 
computer-reality welding units that 
simulate welding with a variety of metals, 
processes, conditions, and positions were 
purchased. The VRTEX 360 SimWelder is 
a virtual reality arc welding trainer from 
Lincoln Electric designed to allow students 
of all levels to practice and learn welding 
techniques in a simulated environment. 

By:  Carol Cristilli, HR/Business Development Specialist

(continue on page...5)
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Benefits of adding the VRTEX 360 to 
the program include 1.) Reduced scrap 
associated with welding – no need to 
recycle used welding coupons, damaged 
or unused welding consumables, and 
associated metals. 2.) Reduced training 
costs – no welding consumables, shielding 
gas, welding coupons, gun tips and 
nozzles, and other related purchases. 3.) 
Provides reduced energy consumption 
– the SimWelder simply uses a 110-V 
outlet – compared to a traditional training 
environment with welding and weld fume 
control equipment. 4.) The mobility of 
the units will increase the future training 
opportunities for the inmates at all of the 
ND DOCR facilities. According to Kurt Goltz, 
Technical Representative for 
the Lincoln Electric Company 
of Davenport, Iowa, the BSC/
DOCR welding program is the 
first and at this time the only 
program in North Dakota 
utilizing the SimWelders. 
As of December 2010 four 
other correctional facilities 
throughout the United States 
were using this method. The 
simulated training, which is a 
two week course, is taught by Ken Paulus, 
BSC Professor of Welding, CWI-CWE. Dave 
Fettig, Industries Specialist with the Rough 
Rider Industries metal shop at MRCC, has 
also been trained on the use of the welding 
simulators. 

Once the students have completed the 
simulation training, BSC brings a state-
of-the art mobile welding trailer onsite 
to complete the requirements for the 
American Welding Society (AWS) plate 
certifications. This trailer will provide 
students with at least two weeks of hands-
on instruction and testing. Once attained, 
the AWS certification standard is accepted 
nationally. BSC Professor of Welding Ken 
Paulus said, “The fact that this program 
is providing intensified training using the 
technology of netbooks for theory, Lincoln 

Vertex 360 weld simulators for the hands-
on lab practice, and providing a mobile 
welding lab to administer weld testing so 
inmates will have the skills to enter the 
job market and be productive taxpaying 
citizens is a great accomplishment for the 
ND DOCR, BSC, and the state of North 
Dakota.”  

During the training, union members come 
in to discuss the welding trade with the 
students – the skills and ethics they 
need to get into the trade. BSC’s welding 
instructors have an excellent relationship 
with the welding industry and the unions.  
With this relationship the welding industry 
and unions will know that once students 
finish the program and are released from 

prison they will have a good 
work ethic, good technical 
skills, and know welding 
theory such as blueprint 
reading and basic metallurgy.

This demonstration project 
is being funded by a ND 
Workforce Enhancement 
Grant and by Workforce 
Investment Act Governor 
Set-Aside Program funds. 

Matching funds are provided by the DOCR 
Inmate Betterment Fund and Bismarck 
State College.

“We have a little saying for offenders that 
come to prison: Don’t count your days, 
make your days count!”, and this welding 
program in collaboration with BSC does 
just that,” said Denny Fracassi, Director of 
Industries, DOCR.  I would have to agree.  
As I was writing this article, I received 
a phone call from a graduate of the first 
class of welding students calling to let me 
know he had secured a job with a welding 
company in Fargo. Several weeks earlier, 
an employer in the welding industry from 
the Bismarck area called to inquire on 
another graduate who ultimately was 
hired by the company. This collaborative 
re-entry program is making a difference.  

(State of Art Welding... continued from page 4)
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April 10, 2011, marks the beginning of 
National Crime Victims’ Rights Week, a 
time to honor victims and the advocates 
of victims’ rights. This year’s theme—
Reshaping the Future, Honoring the 
Past—evokes victims’ past struggles and 
our nation’s duty to help them rebuild 
stronger lives. For victims, reshaping the 
future means confronting many challenges. 

During National Crime Victims’ Rights Week 
North Dakota Department of Corrections 
and Rehabilitation (DOCR) will honor 
victims of crime by hosting two candle light 
vigils in support of this national event. 
The DOCR is collaborating with the Minot 
State University Student Social Work 
Organization (MSU SSWO) in Bismarck as 
well as in Minot to plan the events.  These 
events honor the extraordinary individuals 
who have been impacted by crime and 
programs that provide services to victims 
of crime.  The candle light vigils will be 
held in Bismarck on April 11th, 2011 at 
7:00 p.m. and will be located in the Lynne 
Center at Good Shepherd Lutheran Church.  
The second event will be held in Minot 
on April 13th, 2011 at 7:00 p.m. and will 
be located in Nelson Hall, located in Old 
Main, on MSU Campus. Victims, family 
and friends of victims, and the public is 
invited and encouraged to attend the event 
to honor and remember victims of crime.

Last year the DOCR collaborated with the 
MSU SSWO (Bismarck Branch) to hold the 
first Candle Light Vigil.  This year we wanted 
to expand the event to other communities, 
and with help from the National Crime 
Victims’ Rights Week Community Awareness 
Project Sub grant, we were able to do 
this.  Each event will have the DOCR Honor 
Guard, Keynote speakers, and special guest 

speakers telling their stories of what they 
went through as a victim of crime.  A musical 
selection will be played during the candle 
lighting portion of the event.  Resources 
will be available from each community 
regarding victim services and victim rights.

After a crime, victims need to know what 
rights and resources they can count on. 
They may need funds to bury a loved 
one or pay medical bills. They may want 
information on the criminal justice process, 
their rights to be present or heard in court, 
or to be notified about court proceedings 
and offenders’ whereabouts. For victim 
advocates, reshaping the future means 
finding ways to do more with less. It means 
locating resources for victims who want 
them and helping new victims; requires 
meeting present and emerging challenges; 
and requires understanding how crime has 
marred the past.  As we approach the tenth 
anniversary of the September 11, 2001 
terrorist attacks, we honor the memory 
of the victims and their families’ struggles 
to rebuild a future despite their grief.  We 
also remember the thousands of homicide 
victims in our nation in recent years, and the 
millions who live each day in fear of violence. 
Honoring the past also means recalling 
a time, not too many years ago, when 
victims had no voice in the criminal justice 
system—when murder victims’ families 
were excluded from courtrooms and assault 
victims paid all their own medical bills. 

National Crime Victims’ Rights Week honors 
the victims and advocates who confronted 
such injustices and helped produce a 
nationwide system of victim compensation 
and victims’ rights. It also reminds us that 
failures to enforce these laws or to fund 

Reshaping the Future, 
Honoring the Past

By: Heidi Smith, DOCR Victim Coordinator

(continue on page...12)
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“There is no place to send them for 
treatment!  What are we going to do?  They 
are going to be out walking the streets and 
there isn’t anything we can do about it!”  
That statement was usually expressed with 
a real frustration at the system and with the 
system in that there was no place a probation 
officer could refer a high risk sex offender 
or one who had an adult victim.  We had 
been able to refer low and moderate risk sex 
offenders with children as victims to most 
of our local Human Service Centers.  The 
high risk and those who had non-consenting 
sexual contact with an adult were not 
able to receive the benefits of treatment.

The last time I made that statement was 
prior to October of 2006.  It doesn’t seem 
as if it has been over four years since I 
last made that comment…but it has.   So, 
what has changed?   What happened so 
that those of us supervising sex offenders 
don’t make those statements anymore?  

The Department of Human Services, 
contracted with Counseling & Psychotherapy 
Center (CPC) of Massachusetts to provide 
sex offender treatment for high risk 
sex offenders and/or those with adult 
victims.  CPC established sex offender 
treatment programming in North 
Dakota under the name of RULE-CPC.  

RULE is an acronym that stands for: 
• Responsibility: For the impact the 

offender’s behavior has had on his 
victims, himself, as well as others.

• Understanding: How the offender’s 
experiences and decisions in life have 
led him to this point.

• Learning: New patterns of appropriate 
behavior.  

• Experience: Practicing new skills in 

relating to others, dealing with stress, 
and finding new experiences that 
enhance self esteem.

RULE-CPC has established programming in 
Bismarck, Minot, Grand Forks, Fargo, and 
Jamestown.  Plans are to extend treatment 
to Dickinson, however, locating a therapist 
to provide counseling has been difficult.

Jessica McSparron-Bien, Senior Area 
Coordinator arranges monthly Containment 
Meetings within each program area.  
Parole/Probation officers, therapists, 
Victim Advocates, and polygraph operators 
meet to discuss each offender involved in 
treatment, their issues, polygraph results, 
and ways in which we can help the offender 
promote a better understanding of their 
abuse cycle and ways to foster a crime-free 
lifestyle so they will have no new victims.  

When participating in RULE-CPC, the 
offender attends weekly group and 
individual sessions with their designated 
therapist.   Family counseling sessions are 
available if the offender has family willing 
and wanting to learn more about him and 
the dynamics of abuse.  Knowledgeable 
family members and/or a significant other 
can help provide a more healthy system 
of support to assist as he resumes his 
life within the community.   A family may 
have become estranged due to the nature 
of the offender’s crime and the emotional 
damage to the family.  A positive outcome 
of the offender and his family working 
through dysfunctional family dynamics 
can be the reunification of the family.  
Victim Advocates are actively involved in 
helping provide offenders an insight to 
their crime from the victim’s perspective. 

Sex Offender Supervision and 
The Role Of Rule-CPC

By: Barb Breiland, Program Manager of the Sex Offender Unit

(continue on page 10)
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The Tompkins Rehabilitation and 
Corrections Center (TRCC) is a chemical 
dependency treatment program that is 
heavily invested in the integration of 
cognitive restructuring into all program 
components.  The Department of 
Corrections and Rehabilitation (DOCR) 
has been in collaboration with the North 
Dakota State Hospital since 1999 to 
provide services to both inmate and 
community offender populations.

The TRCC program is a transitional facility 
for the DOCR and falls under the direction 
of Colby Braun, Director of Transitional 
Facilities.  Chad Hoornaert is the program 
manger on site at TRCC, and works closely 
with ND State Hospital (NDSH) Clinical 
Director, Kerry Wicks.  

The TRCC program is comprised of three 
wards, each having a capacity of 30 beds.  
• Tompkins Rehabilitation and Corrections 

Unit (TRCU) was established in July 
1999 with a contract from the DOCR, 
and is specifically designed to treat 

the offender population referred by 
the DOCR with Eric Hassebrock as the 
correctional case manager.

• Corrections Rehabilitation and Recovery 
Program (CRRP) began to treat a 
multiple DUI population in 2000.  
The purpose is to provide intensive 
treatment for male adult residents with 
a chemical dependency diagnosis who 
have had a criminal history including 
offenses related to substance abuse 
with Dan Everson as the correctional 
case manager.

• Treatment Addiction Services and 
Corrections (TASC) was established 
in July 2003 with a contract from the 
DOCR, it is specifically designed to 
treat the female offender population 
referred by the DOCR.  The purpose is to 
provide intensive treatment for female 
adult residents suffering from chemical 
dependency who have had a criminal 
history including offenses related to 
substance abuse. The female ward is 
located in the New Horizons Building 
with Becky Whitney as the correctional 

Tompkins Rehabilitation 
and Corrections Center

By: Chad Hoornaert, TRCC Program Manager 

Programming available at TRCC :

• Chemical Addiction Treatment  Level 2.1 and 3.5
• Cognitive Behavioral     Cog. Class 
       High Risk Cog- for those assessed and/or   
       score  36 or higher on LSIR
• GED      Tutoring and Testing available
• Domestic Violence    Based on the Duluth Model
• Recreational Therapy    Leisure Education/Community Integration
• Occupational Therapy    Skills for Change
• Vocational Rehab    Jobs/Job Coaching  Interview Skills
• Chaplaincy Services    Purpose Driven Life. Church Services, AA/NA
• Parenting Class     For TASC women offered by an exterior   

       provider via a grant
• Medical/Psychological Health  Consults in both areas available

(continue on page...9)
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TRCC has recently implemented some 
programming that seems to have been 
needed in recent years.  Becky Whitney is 
working with the vocational rehabilitation 
staff to offer a Job Skills/Interviewing class 
for the women.  Dan Everson is providing 
a parenting class as a private provider to 
the women on TASC with a grant.  

During 2009 and 2010, 565 inmates and 
community offenders received services at 

(TRCC... continued from page 8)

Money Collected 2009-2010 Total

CY2009  CY2010 Totals

Total CRRP 
$9,085.35  $12,534.37 $21,619.72
   
Total TRCU  
$12,318.31  $11,156.08 $23,474.39
   
Total TASC  
$11,787.41  $12,360.27 $24,147.68
   
Totals 
$33,191.07  $36,050.72 $69,241.79

case manager.    
The NDSH supplies the day to day staff 
for the operation of the ward twenty-four 
hours per day and seven days a week.  
Many of those staff provide the ancillary 
programming at TRCC. Each ward has 
three full time dedicated licensed addiction 
counselors for providing the addiction 
programming.  

TRCC provides the ability for the offender to 
participate in the work program on campus, 
and they can do this by reaching certain levels 
within their programming.  The offender is 
required to apply half of what they earn to 
financial obligations.  In the chart below in 
2009 and 2010, over $69,000 was applied 
by TRCC residents to court ordered fines, 
fees, restitution, and child support.

TRCC, and the successful completion  rate 
was 88%.  Each ward’s daily census count 
averaged since January 2010 - February 
2011 showed the following:

Bed days out of 30
• CRRP 28.5
• TRCU 28.8
• TASC 28.2

Many challenges lie ahead in the work we 
do, and I would like to make mention of one 
challenge in particular, medical and mental 
stability of the offenders being referred to 
TRCC.  This is an area that we are working 
hard to screen prior to coming to TRCC, so 
that the highest level of chemical addiction 
treatment can be provided to all offenders 
within the program without impediment.

The Insider Newsletter is an official 
publication of the North Dakota Department 
of Corrections and Rehabilitation, and is 
published four times each year.  Its goal 
is to enhance communication and keep 
staff, and all those interested, informed of 
developments and achievements throughout 

the Department.

All employees are encouraged to submit 
articles, letters, comments, and ideas for 
future issues of The Insider to be considered 

in the next publication.

The Editor reserves the right to edit or 
exclude, if deemed inappropriate, any items 
submitted for publication.  Please e-mail 

articles to:

Editor:  Michelle Linster
E-mail:  mlinster@nd.gov
Phone:  (701) 328-6362

North Dakota 
Department of Corrections & Rehabilitation

PO Box 1898
Bismarck, ND  58502-1898

A Message from the Editor

mailto:mlinster%40nd.gov?subject=Editor%20Comments
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This year the Department of Corrections 
and Rehabilitation (DOCR) is organizing and 
sponsoring the 3rd Annual Work Opportunity 
Job Fair.  Missouri River Correctional Center 
(MRCC) Case Manager Shannon Davison 
and Rough Rider Industries (RRI) HR/
Business Development Specialist Carol 
Cristilli are co-chairing the committee 
responsible for organizing the event. 
The DOCR is collaborating with Bismarck 
State College, U.S. Probation & Pretrial 
Services, Job Service of North Dakota, 
Lutheran Social Services, Career Options, 
PRIDE, Inc., Youth Works and the Division 
of Vocational Rehabilitation.  Participation 
from community stake holders, employers, 
and community resources play a vital 
role in making this a successful event.

The job fair is a community event that 
has been organized to assist individuals 
with employment barriers. It has been 
specifically designed and organized to 
market and promote the advantages of 
hiring ex-offenders. The goal is to increase 
the number of offenders and individuals 
on parole or probation to participate in the 
job fair. Special efforts have been made 
to assist with job readiness, training, and 
employment opportunities for individuals 
with prior convictions, disabilities, who 
receive public assistance, and anyone who 
qualifies for the Work Opportunity Tax Credit.  
Efforts have been made to involve minimum 
security inmates, transitional offenders, 
and individuals on parole and probation who 
may be releasing into the community or to 
offenders moving into halfway houses or on 
supervision in the Bismarck/Mandan area.

We are asking for your help in promoting 
awareness of the job fair to offenders releasing 
into the community, offenders moving into 
a halfway house or onto supervision in the 
Bismarck/Mandan area.  The event is open 

to the public and will be held on Tuesday, 
May 3rd from 4:00 p.m. to 7:00 p.m. at the 
BSC National Energy Center in Bismarck.

Sponsors of the Work Opportunity Job Fair 
include the DOCR, RRI, Job Service of ND, 
ND Division of Vocational Rehabilitation, 
Bismarck State College, PRIDE, Inc., H.I.T., 
U.S. Probation and Pretrial Services, ND 
Department of Commerce, Community 
Options, MRCC, and Centre, Inc.

Work Opportunity Job Fair
By: Shannon Davison, MRCC Case Manager

(continue on page 12)

They attend group at least quarterly, 
educate offenders on victim issues, 
review victim clarification letters and 
relapse prevention plans, provide 
another outlook at the implementation of 
safety plans and in doing Accountability 
Interviews.  The Victim Advocate also 
assists with RULE’s Chaperone Program.

The Chaperone Program is RULE-CPC’s 
most recent addition to sex offender 
programming in North Dakota.   Jamestown 
was chosen as the site to launch RULE’s work 
with volunteers wanting to work with high 
risk sex offenders.  Beginning in mid-April, 
Minot will be the next location for Chaperone 
training.  Anticipation for training is high 
and already there are nine volunteers 
signed up and wanting to be involved.  

Volunteers are selectively chosen to take 
part in the Chaperone Program.  Criminal 
records checks are run, and the progress 
of each volunteer is closely monitored to 
determine if they can and will carry out the 
task of holding the offender accountable.  
That accountability extends to past and 
present behaviors; the chaperone candidate 
must possess a clear understanding of 
sexual offending and be willing to always 
keep the offender within eye sight or hearing 
when in risky situations.  Chaperones must 

(Sex Offender ... continued from page 7)
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ADVANCE Professional 
Development Program Update

On March 11, 2011, 
a Closing Celebration 
was held for the ND 
DOCR ADVANCE 
2010 Professional 
Development Program at 
the Energy Building on the 
Bismarck State Campus.  

Approximately 18 of the 20 participants 
were able to attend.  At the Closing 
Celebration, the participants discussed 
their accomplishments and received 
recognition for their successes. Participants 
stated it was a worthwhile program and 
felt valuable skills and knowledge of the 
various areas of ND DOCR was shared 
throughout the year long program.

As many of you know, the DOCR 
initiated this program in March 2010.  
Jeanne Masseth from Bismarck State 
College (BSC) assisted the ND DOCR 
ADVANCE Committee in setting up the 
program. The program is “mentee-
driven” which allows for individualized 
development plans and goals.  

As one year of ADVANCE closed, another 
year began.  On March 16, 2011, sixteen 
pairs, (32 employees) participated in the 
Launch training event for ADVANCE 2011.  

The event 
was held at 
the Energy 
in Excellence 
Building on 
the BSC 
campus.  The 
number of 
e m p l o y e e s 

p a r t i c i p a t i n g 
went beyond our 
expectations and 
we were very 
appreciative of the 
interest and support 
for the program. 

 At the Launch 
e m p l o y e e s 
were trained 
on mentoring 
f o u n d a t i o n s , 
the mentoring alliance, and creating 
the desired mentoring relationship.  
Participants also heard from a panel of 
participants from ADVANCE 2010.  Special 
thanks go out to the panel - Joey Joyce, 
Carol Cristilli, Steve Renner, and Tom 
Erhardt for sharing their experiences!

Throughout the last year Nikki Sackman 
and I have had the privilege of coordinating 
the program/events and working with 
the participants.  We look forward to 
future success stories from ADVANCE 
participants and continued support for 
the program.  Opportunities like this 
are beneficial not only for those in the 
program but for the entire ND DOCR.

By:  Tracy Stein, Director of Human Resources



January    9-10
February   7-8
March    6-7
April    3-4
May    1-2
June    5-6
July    10-11 
August    7-8
September   11-12
October    9-10
November   6-7
December   4-5

      April 5   November 8

Parole Board Meeting
Dates for 2011

Pardon Advisory 
Board Dates for 2011

Our Vision…A safer North Dakota through effective 
correctional services.

Our Mission…To enhance public safety, to reduce 
the risk of future criminal behavior by holding adult 
and juvenile offenders accountable, and to provide 
opportunities for change.

Pardon Advisory Board Members are appointed 
by the Governor for an open ended term to include 
the attorney general, two members of the parole 
board, and 2 citizens/residents of the state.  The 
Pardon Board Members are listed as follows:

Members               Location
Duane Dekrey, Chairman      Pettibone
Wayne Stenehjem                Bismarck
Beverley Adams                   Fargo
Everett Nels Olson         Minot
Berly Nelson          Fargo

Parole Board Members are appointed by 
the Governor for a three-year term.  The 
Parole Board Members are listed as follows:

Members          Location
John Olson, Chairman  Bismarck
Everett Nels Olson             Minot
Beverley Adams            Fargo
Donna Jacobsen            Dickinson
Sheri Baker   Bismarck
Jennifer Thompson  Fargo

Parole Board
 Members

Pardon Advisory 
Board Members

programs for victims jeopardize the success 
of these reforms. Reshaping the Future, 
Honoring the Past captures the spirit and 
mission of National Crime Victims’ Rights 
Week.   For additional information about 
National Crime Victims’ Rights Week and 
victim information, please contact Heidi 
Smith, DOCR Victim Coordinator at 701-
328-6183 or visit the DOCR’s website at 
h t t p : / / w w w . n d . g o v / d o c r / . 
For more ideas on how to volunteer, 
visit the Office for Victims of Crime 
Web site, www.crimevictims.gov.  

(Reshaping the Future... continued from page 6)

have an intense desire to protect the public 
so there will be no more victims.  Once the 
course work and training is satisfactorily 
completed, the supervising probation 
officer determines the appropriateness 
of the volunteer to be a chaperone. 
The DOCR has referred 182 sex offenders 

to RULE-CPC.  Of that number 82 are 
currently involved in programming.  After 
completion of the core program, offenders 
become eligible for aftercare.  An occasional 
offender has completed their probation and 
still wanted to be involved in aftercare and 
has chosen the route of self-pay in order 
to continue with services.  Of note, only 
two sex offenders involved in treatment 
have been charged with a new sex offense.  

From this officer’s perspective, the addition 
of RULE-CPC to the landscape of sex 
offender supervision and management has 
been a much needed addition to providing 
treatment and programming to those 
high risk and/or those with adult victims.  
Research on sex offenders indicated that the 
combination of supervision and sex offender 
treatment, there will be a lower recidivism 
rate.  With the addition of the variety of 
support services provided by RULE-CPC, 
our state is becoming a safer place to live.  

(Sex Offender... continued from page 10)

http://www.nd.gov/docr/
www.crimevictims.gov

