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 Aim 3: Provide actionable recommendations for enhancing the comprehensiveness, 
integration, cost-effectiveness and recovery orientation of the behavioral health system 
to effectively meet the needs of the community 
 
3.1 What behavioral health services should be adjusted, reduced, or added?  
3.2 How can the State target behavioral health services to ensure they are meeting the 
needs of all population groups?  
3.3 How can the State leverage multiple financing streams and target resources to meet 
the behavioral health needs of the community in as cost-effective a manner as possible?  
 
Aim 4: Establish strategies for implementing the recommendations produced in Aim 3.  
 
4.1 What management structures and processes will be required for implementing 
recommendations?  
4.2 What financing options will fill the identified gaps in a sustainable way?  
4.3 How should the State prioritize the recommended system changes?  







The Center for Rural Health has been contracted by the North Dakota Department of 
Human Services, Behavioral Health Division to develop an action oriented behavioral health 
workforce development plan.  The intent of this plan is to prioritize and expand on 
recommendations from the various behavioral health reports and assessments done 
recently in North Dakota.  The workforce development planning process will included two 
main goals.  
 
  
• The first goal will be to create a comprehensive plan for increasing behavioral health providers that will include 

prioritized recommendations and actionable steps. To accomplish this the Center for Rural Health will be 
distributing a survey to prioritizing the recommendations made by previous assessments. The information from 
the survey will be used to facilitate stakeholder work groups to assist with expanding on the recommendations 
and clarifying the process needed to execute the proposed recommendations.  The expanded information from 
the work groups will be compiled into a final development plan that will propose strategies for increasing 
behavioral health workforce and identify key outcome metrics.  

 
• The second goal of the workforce development is to facilitate the development of a Peer Support Specialist 

Certification.  Peer Support Specialist is an identified workforce development strategy currently utilized by over 30 
states.  A Peer Support Specialist is an individual with lived experience of either mental illness or substance use 
disorder who is in recovery and trained to support others in non-clinical, person-centered and recovery-focused 
ways.  The Peer Support Certification development is being done simultaneously with the development of the 
larger plan due to the fact that Peer Support has been so frequently identified as a mechanism to address 
workforce shortages and the certification creates an crucial entry level behavioral health position.  To develop the 
certification the Center for Rural Health has reviewed the training and certification process for numerous other 
states.  The review of other state processes will now be utilized to develop North Dakota certification standards, 
certification processes, and provide technical assistance to support the adoption of peer support services. 
 

Behavioral Health Workforce Development (SB 2015) 





 



 



 



 



Mission:  To improve healthcare outcomes and reduce recidivism by delivering high-
quality community behavioral health services, linked with effective community 
supervision.  
 
Key Principles: 

• Recidivism is reduced by attending to criminogenic risk and need. 
• Recovery from substance use and mental health disorders is a process of 

change through which individuals improve their health and wellness, live a 
self- directed life, and strive to reach their full potential. 

https://behavioralhealth.dhs.nd.gov/addiction/free-through-recovery


Outcomes: 
Stable Housing 
Stable Employment 
Recovery 
Reduced Criminal Justice Involvement 
  
 
Reimbursement: 
• Providers will be paid a base rate per participant, per month, for  providing care 

coordination and recovery services, including peer support. 
• Providers may receive  an additional 20% per participant  per month for each 

participant who meets at least 3 out of the 4 identified outcomes.  
  



 



Thank you! 
Questions? 

 


