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Leadership Development Program Application

Program Background: 

· The North Dakota Department of Human Services has initiated a program to foster the development of future leaders.  

· Modeled after private sector leadership programs, the program will introduce participants to different areas of the Department because collaboration is vital to the delivery of effective human services. 

· The program will promote the development of teamwork, communication, and other leadership skills, as well as project management techniques.
· Participants will have an opportunity to meet and work with colleagues from across the agency and will actively contribute to specific work projects.  

Program Details:

· The program is conducted every two years and will run from January through December 2010.

· Participants meet monthly.

· Participation is limited to approximately 15 individuals who are selected by a committee (exceptions may be made to class size). Consideration will be given to ensuring balance across employing units.

· Because program size is limited, individuals are encouraged to reapply if they are not selected in a given program year. 

Participant Details:

· Participation is voluntary.

· Participants must be able to commit 16-20 hours per month to scheduled programming and work projects.

· Attendance at program activities is required unless prior approval is granted or there are extenuating circumstances.

· Each participant must obtain the approval of his/her supervisor, due to the time commitment and potential cost involved, as well as sign-off from his/her senior manager.

· The DHS employing unit of the participant will cover costs associated with travel, meals, and lodging to attend program activities.  Some project work may need to be completed after regular business hours. 

· Non-exempt employees will be compensated either through compensatory time or pay for time spent as a participant in this project, and consideration will be given to flexing time during the appropriate work week so as not to incur overtime.

· Upon completion of the program, participants will receive a certificate and program completion will be noted in his/her employment file. 

Contact:

For information about the Department of Human Services Leadership Development Program, please contact Nancy McKenzie, Statewide Human Service Center Director, 701-328-8926 or nmckenzie@nd.gov. 

TO APPLY: Complete the attached application form.
	INSTRUCTIONS:  The ND Department of Human Services’ Leadership Development Program is limited to 10-15 participants per year.  Exceptions may be made.

To apply, please submit this application via internal mail to the ND Department of Human Services - Executive Office, or via e-mail to dhseo@nd.gov, or FAX 701-328-1545. NOTE: no resumes or letters of support will be accepted.  Send the completed form only.  Applications must be received by December 15, 2009.  

Program participation notifications will be sent to applicants in December 2009.



	Name:


	Job Classification:



	Supervisor Name:


	Employing Unit:



	Previous Leadership experience (can be formal or informal, work-related or personal):




	Explain why you are interested in participating in the DHS Leadership program:




	Rating Criteria:

Applicants will be rated based on the following criteria:

· Contents of personnel file

· Recommendation of supervisor and division director, to include assessment of working relationships with the public and co-workers
· Performance evaluations

· Valuable contributions or services provided by the applicant to their employing unit over and above their core job requirements

· Appropriate completion of application (grammar, neatness, timeliness, etc)

	I am able to commit the necessary time to actively participate in the DHS Leadership Development Program, and I understand that it will require approximately 16-20 hours per month and some work projects are to be completed after regular work hours.  I have read the participant details on page one. 



	Applicant Signature:

	Date:


	Supervisor Signature:


	Date:

	Division Director Signature:


	Date:
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