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Impact

1
Low Impact 

2
Mild Impact 

3
Moderate Impact

4
High Impact

Alignment with NALC 
Vision Statement - 
Conditions of Idealized 
System of Support

Common 
Agenda

Influences and informs 
state policy

Supports interagency 
collaboration resulting 
in shared funding, data, 
knowledge, communication 
and resources across 
systems. 

Shared 
Measurement

Maintains accountability 
related to goals, strategies, 
targets, and measures of 
success

Supports interagency 
collaboration resulting 
in shared funding, data, 
knowledge, communication 
and resources across 
systems. 
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Mutually 
Reinforcing 
Activities

Influences and informs 
state policy

Builds continuity of 
integrated services 
among state systems and 
organizations

Supports interagency 
collaboration resulting 
in shared funding, data, 
knowledge, communication 
and resources across 
systems. 

Continuous 
Communication

Builds capacity for sharing 
knowledge and skills across 
state agencies and service 
providers

Supports interagency 
collaboration resulting 
in shared funding, data, 
knowledge, communication 
and resources across 
systems. 

Backbone 
Support

Creates and sustains 
ongoing leadership 
structures with key 
stakeholder involvement
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	1 Common Agenda - Low Impact: 
	2 Common Agenda - Mild Impact: 
	3 Common Agenda - Moderate Impact: The ND task force has decided that they will report as the group to which state information on ASD is reported and also the entity of collaboration that works to drive change along with state agencies, stakeholders, advocacy organiozations, and key legislators. Discussion that the ASD task force falls into the mod. impact but agree that discussed that the legislators may not be.  A desire to better involve the governor's office was expressed.
	4 Common Agenda - High Impact: 
	2 Shared Measurement - Mild Impact: Task force feels that we maintain accountability related to goals, strategies, and measurements of success.  Data results are shared but are rarely consistent or collaborative. Discussion for future was whether or not we are going to need to have comprehensive view of where each individual is at for quality and outcomes.    
	3 Shared Measurement - Moderate Impact: 
	4 Shared Measurement - High Impact: 
	1 Shared Measurement - Low Impact: 
	2 Mutually Reinforcing Activities - Mild Impact: The group was split evenly between mild and moderate impact for this area. The group feels that we need to build continuity of goals, work on gathering funding data, and monitoring of resources across the systems.  Suggestion that we would consult w/someone to assure that we are looking at collaborating across systems to get data.
	3 Mutually Reinforcing Activities - Moderate Impact: 
	4 Mutually Reinforcing Activities - High Impact: 
	1 Mutually Reinforcing Activities - Low Impact: 
	1 Continuous Communications - Low Impact: 
	2 Continuous Communications - Mild Impact: 
	3 Continuous Communications - Moderate Impact: Communication is key here and the ASD task force feels that we still have many improvements to make.  The DHS state ASD web page has helped. The topical calls are appreciated, but missing objectives in communication.  Some feel we have made great strides in the last 5 years.  With added staffing to ASD services, this is hoped to continue to improve.  Matters of importance include, Stakeholder participation in the task force meetings, public input, and supporting families. Collaboration is felt to be key for success.
	4 Continuous Communications - High Impact: 
	1 Backbone Support - Low Impact: 
	2 Backbone Support - Mild Impact: 
	3 Backbone Support - Moderate Impact: There is considerable stakeholder involvement.  The Autism Services division through the state ASD task force's guidance serves as the backbone for the effort.  The task force would like to revisit this document as we update our goals annually as a point of reference for growth. 
	4 Backbone Support - High Impact: 


