

	
	 2013 HOMELAND SECURITY GRANT PROGRAM PROJECT STATUS REPORT



Report Date: Click here to enter a date. 	Prepared by: Click here to enter text.
DES Grant Code: Click here to enter text.	Grant #: Click here to enter text. 
Subgrantee: Click here to enter text.	County/Tribe: Click here to enter text.
------------------------------------------------------------------------------------------------------------------------------------------
Select Program:
☐State Homeland Security Grant Program (SHSP)
☐Operation Stonegarden (OPSG)
------------------------------------------------------------------------------------------------------------------------------------------
Select Project Name:
☐ Physical Protective Measures
☐ Training and Exercise
☐ Sustainment of Existing Capabilities
☐ Regional Response Team
☐ Border Protection (OPSG only)
------------------------------------------------------------------------------------------------------------------------------------------
Project Milestone Achievements: Provide a high level narrative description of activities for each measurable milestone (a significant point in development) of the project. Subgrantee must submit at least one milestone, but not more than 10, for the project.  This attribute will function as a tool for measuring project status in future report periods.
1. Milestone Description: 		Percent Complete: Click here to enter text.%
Click here to enter text.
2. Milestone Description:		Percent Complete: Click here to enter text.%
Click here to enter text.
3. Milestone Description:		Percent Complete: Click here to enter text.%
Click here to enter text.
4. Milestone Description:		Percent Complete: Click here to enter text.%
Click here to enter text.
5. Milestone Description:		Percent Complete: Click here to enter text.%
Click here to enter text.
6. Milestone Description:		Percent Complete: Click here to enter text.%
Click here to enter text.
7. Milestone Description:		Percent Complete: Click here to enter text.%
Click here to enter text.
8. Milestone Description:		Percent Complete: Click here to enter text.%
Click here to enter text.
9. Milestone Description:		Percent Complete: Click here to enter text.%
Click here to enter text.
10. Milestone Description:		Percent Complete: Click here to enter text.%
Click here to enter text.
------------------------------------------------------------------------------------------------------------------------------------------
NIMS Typing: Subgrantee must project information on whether the project supports a NIMS typed resource.
Does this project support a typed resource listed in your THIRA?  ☐Yes	☐No 
------------------------------------------------------------------------------------------------------------------------------------------
Project Management Step: Select the most applicable step to the current Project Lifecycle phase of the project.
☐ Initiate (The authorization to begin work or resume work on any particular activity.  Involves preparing for, assembling resources and getting work started.)
☐ Plan (The purpose of establishing, at and early date, the parameters of the project that is going to be worked on as well as to try to delineate any specifics and/or any peculiarities to the project as a whole and/or any specific phases of the project.  Involves working out and extending the theoretical, practical, and/or useful application of an idea, concept, or preliminary design.  This also involves a plan for moving a project concept to a viable project.)
☐ Execute (The period within the project lifecycle during which the actual work of creating the project’s deliverables is carried out.  Involves directing, accomplishing, managing, and completing all phases and aspects of work for a given project.)
☐ Control (A mechanism which reacts to the current project status in order to ensure accomplishment of project objectives.  This involves planning, measuring, monitoring, and taking corrective action based on the results of the monitoring. Involves exercising corrective action as necessary to yield a required outcome consequent upon monitoring performance.  Or, the process of comparing actual performance with planned performance, analyzing variances, evaluating possible alternatives, and taking appropriate correct action as needed.)
☐ Close Out (The completion of all work on a project. Involves formally terminating and concluding all tasks, activities, and component parts of a particular project, or phase of a project.)
------------------------------------------------------------------------------------------------------------------------------------------
Overall Project Status: Subgrantees should choose which best describes the projects overall current status in order to track project progression.
☐ Not Started
☐ On Schedule
☐ Behind Schedule
☐ Ahead of Schedule
☐ Complete
What percentage of the overall project is complete as it related to the goals and objectives outlined in your project application? Click here to enter text. %
------------------------------------------------------------------------------------------------------------------------------------------
Expended Amount: (Tracks project progression in the amount of funds the sub-grantees have spent since both the start of the project and the last reporting period.
What is the dollar amount expended this quarter? $Click here to enter text.
What is the total dollar amount expended since the start of the project? $Click here to enter text.
What is the total percentage complete of this project as it relates to funds expended? Click here to enter text. %
------------------------------------------------------------------------------------------------------------------------------------------
Training and Exercise: If the amount expended above for this quarter is for training or exercise related activities, please answer the questions below.
· Did you sponsor this training or exercise project? ☐Yes	☐No
· If you sponsored this training or exercise project, is the project listed in your NDDES approved Training and Exercise Plan (TEP)? ☐Yes	☐No
Training: If funds listed above for this quarter were expended for a training project, answer the questions below.
· How many people were trained using these funds? Click here to enter text. 
· What level was the training?
☐ Awareness
☐ Performance Defensive
☐ Performance Offensive
☐ Management & Planning
· Was the training an Incident Command System (ICS) course? ☐ Yes	☐ No
Exercise: If funds listed above were expended for an exercise project, answer the questions below.
· What type of exercise was conducted using these funds? 
☐ Seminar
☐ Workshop
☐ Drill
☐ Game
☐ Tabletop
☐ Functional
☐ Full-Scale
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