
C

T

R
A
 
A
 

 

G
V

T

1

S

T

 

T

g

 
 

 

Copyright © 2014

Techn

NORT
RETIR

Reque
Actuar

April 17, 2

Gary L. 
Vice Presid

The Segal C

1230 W. W

Suite 501 

Tempe, AZ 

T  602.381.

gpetersen@

 

4 by The Segal G

nical P

TH DA
REME

est for 
rial and

2014 

Peterse
dent & Cons

Company 

ashington S

 85281-12

.4024   

@segalco.c

Group, Inc. All rig

Propos

AKOT
ENT S

Propo
d Con

n, FCA, 
sulting Actu

Street 

48 

om 

ghts reserved. 

sal 

TA PU
SYSTE

osal fo
sulting

ASA, M
uary 

UBLIC
EM 

r Grou
g Serv

MAAA 

C EMP

up Hea
vices 

PLOYE

alth Pla

EES 

an 



 

1230 West W
T 602.381.4

 

Benefits, Com
 

 

 

April 17, 2

Ms. Chery

North Dak

400 E. Bro

Bismarck,

Re: R

Dear Ms. 

We are pl

Public Em

In 2012 S

NDPERS

For this p

Daljit Johl

Health Be

Our propo

completio

 

Sincerely,

 

________

Gary L. P

 

 

Washington Stre
000  F 1602.532

mpensation and H

2014 

yl Stockert 

kota Public Em

oadway, Suite

, ND  58501 

RFP for Group

Stockert: 

eased to prov

mployees Reti

egal was plea

.  Gary L. Pet

roject, the co

l, PharmD, Ph

enefits Analys

osal fully mee

on in the timef

, 

___________

etersen, FCA

 

et, Ste. 501, Tem
2.7654  www.seg

HR Consulting. Me

mployees Re

e 505 

p Health Plan

vide Group H

rement Syste

ased to have 

tersen, FCA, A

nsulting team

harmacy Ben

st. 

ets the stated 

frame you req

____________

A, ASA, MAAA

mpe, AZ 85281-1
galco.com 

ember of The Sega

tirement Syst

n Actuarial a

ealth Plan Ac

em (NDPERS

the opportun

ASA, MAAA l

m includes Ga

efits Consulta

requirements

quire. 

______ 

A 

1248 

al Group. Offices t

tem 

and Consulti

ctuarial and C

S) for the perio

ity to serve a

led the assign

ry L. Peterse

ant, Mike Mac

s of the RFP a

throughout the Unit

ng Services

Consulting Se

od May 2014 

as the Dental 

nment in 2012

n, FCA, ASA

cdissi, FLMI, V

and our work 

 
 

 
 
 

ted States and Can

rvices to the 

through Dece

Plan RFP ma

2. 

, MAAA, Con

Vice Presiden

plan is struct

nada 

North Dakota

ember 31, 20

anager for 

sulting Actua

nt, and Ethel 

tured for 

a 

015.  

ry, 

Tan, 



 

 

 

Ta b

Proposa
 
April 17, 

1. Technic

2. Experie

3. Staffing

4. Additio

5. Conflict

6. Compa

Exception

 
   
 
 
 

l e  o f

al to provide

2014 

cal Approach 

ence (a-o) .....

Sample Se

Prescriptio

1. Prop

2. Stra

3. Imp

g ...................

Resumes o

nal Informatio

ts of Interest 

any Literature 

ns – Contract 

f  C o n

e Group Hea

(a-h) ............

.....................

egal State Go

on Drug Bene

posed Legisla

ategic Plan Im

lementation o

.....................

of Consulting

on .................

.....................

.....................

and BA Agre

n t e n t

alth Plan Ac

.....................

.....................

overnment Cli

efits and Cost 

ation .............

mplementation

of Federal and

.....................

 Team ..........

.....................

.....................

.....................

eement ..........

t s  

ctuarial and

......................

......................

ents ..............

Control .........

......................

n ....................

d State Healt

......................

......................

......................

......................

......................

......................

d Consultin

.....................

.....................

.....................

.....................

.....................

.....................

th Reform .....

.....................

.....................

.....................

.....................

.....................

.....................

ng Services 

.....................

.....................

.................... 

.................... 

.................... 

.................... 

.................... 

.....................

.................... 

.....................

.....................

.....................

.....................

to NDPERS

.....................

.....................

12 

16 
24 
24 
24 

.....................

31 

.....................

.....................

.....................

.....................

i

S 

....... 1 

....... 9 

..... 30 

..... 36 

..... 37 

..... 38 

..... 39 



 

 

 

1. Te

 

a) Gen

Segal und

Services R

We will u

note, Seg

Segal ass

insured a

each RFP

Segal will

 Id

 D

 E

 A

b) Tim

tho

Segal bel

RFP and 

following 

echnica

erally discus

derstands tha

RFP process

se a team ap

al annually d

sists many clie

nd self-insure

P would includ

take lead res

dentifying key

Drafting the Te

valuating RF

Assisting in the

meline – disc

se timelines

ieves NDPER

we are staffe

page. 

al App

ss your unde

at PERS is loo

.   

pproach to m

rafts, issues a

ents with the 

ed basis.   In 

de the followin

sponsibility fo

y markets and

echnical Spec

P responses 

e Finalist Sele

uss your un

. 

RS has outline

d appropriate

roach

erstanding of

oking for an e

meet all of the

and produces

design, imple

the evaluatio

ng steps: 

or: 

d soliciting par

cifications of t

ection and Int

derstanding 

ed a reasona

ely to accomp

(a-h) 

f the request

experienced c

e services re

s analyses for

ementation an

on and develo

rticipation 

the RFP 

terview Proce

of the timel

ble and attain

plish the timeli

ted work. 

consulting to 

quested by t

r well over 10

nd evaluation

opment of the

ess 

ine for this e

nable timefram

ine set forth.  

manage the 

the PERS Bo

00 bid specific

 of group hea

ese RFPs, ou

effort and yo

me for proces

 A timeline is 

Group Health

oard.  Of part

cations for clie

alth plans on 

ur methodolo

our ability to 

ssing their De

shown on the

1

h Plan 

ticular 

ents.    

a fully 

gy for 

meet 

ental 

e 



 

 

 

Supp

Finalize 
recom

Sega

Proje
Plann

As

port Board as 

Review Se

Fully Insured 
mmendations 

l summarizes a
and  non‐fina

Respond to

Is

Edi

ect 
ning

M
Ve

ssist in Contra

Provi

needed to re

Conduct Int

lf Insured ana

analysis and 
for Board

Review prelim

and evaluates f
ancial response

o Vendor Req

ssue RFP

N

t RFP Draft

arket Research
endor Identific

MAY
acting and Im

JANUA
ide assistance

DECE

each final dec

NOV
terviews with

OCT
alysis and rec

SEPT

Conduct

AUG
minary propo

JULY 3

financial
es

RFP R

JUN
quests

NDPERS Board

MAY

MAY

h and
cation

M
Pr

Y 1 and after
plementation

ARY 2 ‐ APRIL 
e during Legis

EMBER 1 ‐ 31

cision betwee

VEMBER 3 ‐ 26
h self insured 

TOBER 17 ‐ 31
commendatio

TEMBER 2 ‐ 30

t Finalist Interv
necessary

GUST 27 ‐ 29
osal evaluatio

31 ‐ AUGUST 2

Review draft 

JULY 31
Responses Du

E 9 ‐ JUNE 23

JUNE 9

JUNE 5
d Review and

Y 16 ‐MAY 30

Y 1 ‐MAY 16

F

MAY 2014
roject Start

r
n activities as

30
slative Session

1

en fully insure

6
finalists if ne

1
ons with NDPE

0

views if  C

on with NDPE

22

analysis of ful

ue

3
Issue Amen

Place 

d Approval

0
Fina

Finalize Plan D

s requested

n

ed and self ins

ecessary

ERS staff and 

Commence Sel

RS Board

ly insured bid 

ndments as ne

Ads, if requir

alize RFP Draf

Design

sured funding

Board

lf Insured ana

with NDPERS s

ecessary

red

ft

Initial Draft R

2

 

g

lysis

staff

RFP



 

 

 

c) App

pro

Segal ass

the evalu

practices”

A.  Meet

develop a

program a

plan. We 

targets an

B.  Mark

PERS to i

We will ta

the count

help us b

needs. Th

C.  Fina

design ele

and netwo

managem

D. Fina

responses

approve t

With resp

claims cos

E.  Eval

been rece

whether t

financial s

provider h

vendor th

the vendo

systems f

systems (

processin

appropria

be needed

F.  Cost

proposed 

proach – dis

oducts. 

sists many cl

ation and de

” among othe

t with Staff.

a detailed wo

and any initia

will create a

nd deadlines f

ket Research

identify which

ap into the ac

try, whether p

better underst

his research w

alize Plan Des

ements. Thes

ork issues, as

ment, prescrip

alize Technic

s. After includ

he final techn

pect to self-ins

sts.  This is d

uation of To

eived, we wi

the provider 

stability and 

handles custo

rough its call

or's day-to-da

for handling t

(payroll, pers

g in a timel

te manageme

d by the NDP

t Analysis o

costs in deta

scuss your p

ients with the

evelopment o

r similarly situ

 Segal will s

ork plan. At 

l parameters 

a detailed wo

for completion

h. Segal will 

h vendors can

ccumulated kn

public sector,

tand which d

will provide th

sign. The firs

se elements 

s well as serv

tion drug man

cal RFP.  S

ding NDPER

nical RFP spe

surance propo

iscussed furth

op Providers

ll engage in 

meets any F

solvency of 

omer service 

 center opera

ay interaction

the health pr

sonnel and be

y and accur

ent reporting,

PERS in the fu

of Top Prov

ail, focusing s

project plan 

e design, imp

of health ben

uated employ

schedule a m

that meeting

to be consid

ork plan in c

n of the vario

reach out to 

n provide the 

nowledge of 

, corporate o

dental plan p

e backbone f

st step in des

include such

vices to be pr

nagement, be

egal has pro

S plan specif

ecifications. 

osals, one of

her in our res

s and/or Deliv

a detailed e

Federal, state

the provider.

for participan

ation. We will

ns with the c

rogram and lo

enefits system

rate manner. 

 including the

uture. 

viders and/o

pecifically on 

for this effo

plementation, 

nefit plan ele

ers. Our meth

meeting to de

g, we will ide

ered in the de

collaboration 

us tasks and 

all major hea

level of benef

our consultan

or multiemploy

roviders have

for the RFP ve

igning the he

h factors as e

rovided under

ehavioral hea

oven RFP te

fic informatio

f the most imp

sponse to que

very System

valuation of 

e or local reg

 In addition, 

nts in the pla

l look for evid

client's benefi

ook for flexib

m). We will a

We will als

e flexibility to 

or Delivery 

the levels of 

ort, identify 

 and evaluat

ements, we ta

hodology wou

etermine the 

entify the spe

esign, modific

with NDPER

steps. 

alth insurers 

fits and servic

nts working w

yer. This poo

e had the m

endor list. 

ealth plan RFP

eligibility requ

r the health p

lth, wellness 

emplates to s

n, we will as

portant aspec

estion d). 

ms. Once the 

bidder propo

gulatory requ

we will look

an, including h

dence of supe

its personnel

bility in adjust

assess the ve

so evaluate t

produce any 

Systems. W

administrativ

major steps

ion of group 

ake into acc

uld include the

scope of the

ecific objectiv

cation, or imp

RS that addr

as well as th

ces desired b

with similar siz

oling of curre

ost success 

P is to develo

uirements, pa

plan umbrella

services, etc.

solicit and d

sk NDPERS t

cts is an eval

technical RF

osals. Our an

irements. We

k closely at h

how a partici

erior client se

. We will rev

ting to the N

endor's ability

the vendor's 

special ad ho

We will comp

ve fees, provid

s, timeframes

health benef

count current 

e following st

e project and

ves for the h

plementation 

esses the sp

hose nominat

by the NDPER

zed groups a

ent knowledg

meeting emp

op the primary

atient cost sh

, including m

. 

ifferentiate v

to review, ed

uation of exp

FP responses

nalysis will id

e will conside

how effective

pant accesse

ervice, particu

view the prop

DPERS' ope

y to handle c

ability to pr

oc reports tha

pare the ven

der reimburse

3

s and 

fits. In 

“best 

teps:  

d then 

health 

of the 

pecific 

ted by 

RS. 

across 

e can 

ployer 

y plan 

haring, 

edical 

vendor 

it and 

pected 

s have 

dentify 

er the 

ly the 

es the 

ular in 

posed 

erating 

claims 

rovide 

at may 

ndors' 

ement 



 

 

 

levels, an

rankings i

G. Inter

interview 

H.  Impl

negotiatio

d) Des

det

(i.e.

are 

ND

Segal per

where tre

informatio

managers

believe th

in excess

selection 

assumptio

the resea

sensitive 

actual tre

analysis. 

With resp

Segal ma

 Me

 Eff

Dependin

varying w

assist our

With resp

the best a

Effective D

of the pro

con’s are 

UDS Ana

Healthcar

adjusted 

data to al

and reduc

nd performanc

n each categ

rviews.  Sega

process, inclu

ementation. 

ons and the im

scribe the m

ails of how y

., historical c

weighted o

PERS renew

rforms an ann

ends are lead

on about proj

s as an additio

hat within a ra

 of IBNR, if a

of appropriat

ons considere

arch above to

contracts tha

end comes in

pect to projec

intains a dua

ember Disrup

fective Discou

g on the fun

weights in the

r clients in eva

pect to self-in

alternative eva

Discount Rate

o’s and con’s 

provided belo

alysis:  The 

re all provide 

and prospect

l major consu

ces the possi

ce guarantee

ory for review

al will assist i

uding any neg

 Segal will 

mplementation

method used 

your firm dec

claims trend

or allocated 

wal. 

nual trend sur

ding.  This s

ected local m

onal consider

ange of reaso

any, that are 

te trend assu

ed. In the con

o advocate fo

at allow eithe

n significantly

ction of expec

l focus in netw

ption 

unt Rate 

ding method 

e final evalua

aluating the re

surance prop

aluation criter

e evaluation 

of each appr

ow. 

four major 

complete se

tive basis to 

ulting firms in

bility of subse

s. We will pr

w by NDPERS

n developing

gotiations tha

serve in the

n process.   

by your firm

cides the ap

s, cost shift

in the final

rvey of all ma

urvey identifi

market condit

ration, along w

nable trend a

available, tha

mptions and 

ntext of a Fu

or the lowest

er the deferre

y below wha

cted claims u

work evaluatio

and multi-ye

ation and sele

elative import

posals from c

ria based on t

methodology 

roach.  Exam

carriers; Aet

mi-annual da

most major c

n a specified 

equent appea

epare a side-

S staff. 

 the interview

at NDPERS m

e role designa

m to project 

propriate me

ing, leveragi

 decision.  

ajor carriers i

es the prima

tions should 

with case spe

assumptions, 

at the self-ins

can provide s

lly Insured pl

t possible tre

ed payment o

at we have b

under alternat

on: 

ear rate guara

ection proces

tance of each

competing net

the specifics o

will be select

mples of valid

tna, Blue Cr

ata files of the

consulting firm

format is a m

als in the RFP

-by-side com

w questions fo

might desire. 

ated by NDP

expected cl

edical trend;

ing, intensity

Please disc

n order to ide

ary compone

be gathered 

ecific trend of

and in consid

sured plan sp

sensitivity an

lan, Segal us

end rates, or 

of a portion o

been able to

tive self-insur

antees provid

ss.  Segal us

h to meeting th

tworks we wi

of their situat

ted in prelimi

 approaches 

ross and Blu

eir actual netw

ms.  The adv

major factor w

P process. Fo

mparison of th

or finalists an

PERS to sup

laims.  Also,

 what factors

y, etc.) and h

cuss how th

entify the con

nts of trend. 

from the loc

f the NDPERS

deration of th

ponsor should

nalysis as req

ses the know

in lieu there

of the premiu

o negotiate d

red and fully 

ded, these fa

ses our depth

heir long term

ill work with N

ion. 

nary discussi

and some h

ue Shield, C

work claims o

vantage of pr

weighing in fa

or employers

he costs along

d participate 

pport final co

, provide sp

s are consid

how these fa

his relates to

nsensus opini

 We also b

cal market ne

S benefit plan

he level of res

d participate 

quested aroun

wledge gained

eof, for exper

um, or a refu

uring our re

insured netw

ctors may ta

h of experien

m goals. 

NDPERS to 

ions with NDP

igh level pro’

CIGNA and U

on a retrospe

roviding cons

avor of this m

s who expect 

4

g with 

in the 

ontract 

ecific 

dered; 

actors 

o the 

on on 

elieve 

etwork 

n.  We 

serves 

in the 

nd the 

d from 

rience 

und, if 

newal 

works, 

ke on 

nce to 

select 

PERS 

s and 

United 

ective, 

sistent 

method 

these 



 

 

 

four majo

approach 

independe

provides f

The down

currently p

than the t

occur, or a

Repricing

period, e

methodolo

the RFP i

predictabl

provide th

Target Cl

meaningfu

the vendo

generally 

Self-Repo

average p

responde

approache

certainty, 

As previo

best appr

RFP is co

 

 

 

 

 

 

 

 

or carriers to 

to compari

ent discount 

for a true app

nside to UDS

participate in 

top 4 medical

an alternative

: If detailed 

.g. 12 month

ogy of reprici

instructions th

ly inconsisten

he detailed cla

laims PMPM

ul guarantees

ors confidenc

too broad to 

orted Discoun

payments by 

nts to particip

es are gener

thus requiring

usly discusse

roach to claim

onducted. 

be the prima

ng projected

analysis that

ples to apples 

S analysis is 

the UDS proc

 networks, ei

e pricing meth

claim level d

hs, can be p

ng can vary f

he specific m

nt.  Such app

aims file to be

: This appro

s around ach

ce in their ab

lead to a high

nts by class

class relativ

pate in UDS 

rally consider

g a fair degre

ed, during the

ms projection 

ary responde

d network cl

t adjusts for g

comparison o

that it may 

cess.  If NDP

ther advance

hodology shou

data is availa

provided to e

from respond

manner in whic

proach require

e used as the 

ach requests

hievement of 

bility to perfor

h level of conf

: Allowing ve

ve to Medicar

or reprice a 

red less rigor

ee of trust in th

e RFP plannin

specific to th

 

rs to the RFP

aims.  It al

geographic m

of competing 

not be poss

ERS anticipa

e work to solic

uld be selecte

ble by memb

each prospec

ent to respon

ch the reprici

es cooperatio

basis of the r

s each vendo

the Targets. 

rm, but the c

fidence in the

endors to pr

re Reimburse

claims file p

rous and virtu

he responses

ng process S

heir objective

P, this is the

llows the Se

mix and other

vendors. 

sible to get d

ates strong pr

cit participatio

ed for evaluat

ber, a file se

ctive respond

ndent it is imp

ing is to be p

on from the in

repricing exer

or to provide

 In general t

corridor aroun

e projection. 

rovide self-re

ement have t

provided by th

ually impossib

s of the partic

Segal with wo

es and the m

e most consis

egal compan

r components

data from ve

roposals to be

on in the UDS

tion purposes

elected from 

dent to repri

portant the co

performed, or

ncumbent hea

rcise. 

e a Target C

this approach

nd the Target

eported disco

the advantag

he incumben

ble to audit w

ipating bidder

ork with NDPE

arket environ

stent and acc

ny to perfor

s in a manne

ndors who d

e provided by

S data base s

s. 

a historical c

ce.  Becaus

onsultant spe

r the results w

alth plan vend

Claims PMPM

h is useful to 

t Claims PM

ounts by clas

ge of not req

nt.  However,

with any degr

rs. 

ERS to identi

nment in whic

5

curate 

m an 

er that 

do not 

y other 

should 

claims 

se the 

cify in 

will be 

dor to 

M and 

show 

PM is 

ss, or 

quiring 

 such 

ree of 

fy the 

ch the 



 

 

 

e) Spe

the 

The Bidd
 
At the out

the offerin

 

The follow

 

 P

re

st

ca

 

 T

 

 M

ad

th

 

 D

lo

R

 

 Is

co

th

 
 R

w

 

 A

pr

re

w

ecifically, ad

product we 

ding Proces

tset of the pro

ngs received f

wing steps wo

repare RFP 

equest for pro

taff specific c

andidate.  We

he specificati

» purp

» dem

» requ

and 

» requ

» requ

sugg

Market Resea

dvance mark

he likelihood o

Develop Vend

ong term care

RFP list. 

ssue the RFP

onference an

hrough eRFP,

Receive and r

will then analyz

Analyze Prop

roposals aga

elative streng

will review a w

» adm

» bene

dress how y

could expec

ss 

ocess, we wil

from vendors 

ould be includ

Specificatio

oposal to com

criteria and qu

e will work clo

ons sheet wo

pose for the re

mographic info

uest for vendo

demographic

uest for a finan

uest for any 

gest 

arch – If in 

et research is

of quality/cost

dor Lists – W

e vendors in a

P and Condu

nd will help in

, our web-bas

review subm

ze the submis

osals – Once

inst each oth

ths and weak

wide range of c

ministrative fee

efit levels 

you would a

ct and the ran

ll assist PERS

reflect the de

ed in this pro

ns – We will 

mply with PE

uestion areas

osely with PER

ould include: 

equest 

ormation abou

ors to presen

cs of PERS em

ncial proposa

design ideas

working thro

s helpful prior

t effective res

We will identif

addition to th

uct Pre-prop

n responding 

sed proposal 

missions - Se

ssions for pla

e the compet

er and again

knesses and 

criteria in mak

es 

pproach the

nge of consi

S staff in sett

esires of the P

ocurement: 

develop deta

RS’ bid requ

s to be explor

RS to include

ut the employe

t a plan that 

mployee popu

al, including a

s or informa

ugh NDPERS

r to finalizing 

sponses. 

fy vendors tha

hose already 

posal Confer

to vendor qu

management

egal (or PERS

n design. 

itive proposal

st the initial o

will analyze 

king our comp

e review of th

derations yo

ting paramete

PERS. 

ailed specific

irements.  W

red and analy

e required lan

ee population

would be mo

ulation 

ll program co

ation on simi

S objectives 

the RFP, we

at should be 

who have re

rences – We 

uestions.  If a

t system. 

S) will receive

ls have been 

objective for t

the cost and

parison, inclu

he NDPERS 

ou may revie

ers for the bid

ations for inc

We will also di

yzed for each

guage in the 

n 

ost appropriat

osts 

ilar products 

and specific

e will do so in 

included in t

equested to b

 will assist in

acceptable, w

e the vendor 

 submitted, w

the program. 

d ease of imp

uding: 

bidding pro

ew. 

d(s), to assur

clusion in a fo

iscuss with P

h qualified ve

RFP.  

te for the stru

the carrier 

cations we b

order to max

he list of pote

e included on

n the pre-prop

we will issue 

submissions.

we will analyz

 We will poin

plementation. 

6

ocess, 

re that 

ormal 

PERS 

endor 

ucture 

might 

elieve 

ximize 

ential 

n the 

posal 

them 

  We 

e the 

nt out 

 We 



 

 

 

 

 D

re

re

 

 A

th

in

se

 

 P

ne

 

 A

su

ca

 

f) Exc

iden

Other tha

we have n

g) Out

Segal will

services 

document

challenge
 

 V

 D

 P

 P

 N

 S

 R

 P

Segal will

and Board

Segal will

» prov

» finan

» com

 

Draft Recomm

eport of the e

ecommendati

Assist with In

he finalist ven

nformation it n

elected vendo

resentation 

egotiations w

Assist with 

uccessful imp

arry out the p

ceptions – id

ntified in this

n contractual

no exceptions

tline the prod

l provide con

and proposa

tation of the 

es in the RFP 

Vendor Stabilit

Deviation from

remium/Fee A

rojected Claim

Network Analy

ervice Capab

Reporting 

erformance G

l provide a re

d evaluation. 

provide draft

vider discount

ncial stability 

mitment to pe

mendations a

entire analysi

ons. 

nterviews an

dors and will 

needs to mak

ors and will pr

to PERS - W

with finalists to

Implementat

plementation 

rogram. 

dentify any 

s RFP. 

l exceptions l

s or variations

duct NDPER

nsulting exper

als requested

differentiation

process to id

ty 

m Benefit and 

Analysis 

ms 

ysis 

bilities 

Guarantees 

eport which id

t interview qu

ts 

erformance st

and Present 

s process, in

d Negotiatio

help to guide

e an informed

rovide additio

We will prese

o PERS.  

tion – We w

and will assis

exceptions 

listed later in 

s from the wo

RS will receiv

rtise around R

d in the RFP

n between co

entify the mo

Service Spec

dentifies key 

estions and p

tandards and

Final Report

ncluding the a

on with Final

e the question

d decision.  W

onal price and

ent the result

will monitor 

st in review of

or variations

the RFP as 

rk effort ident

ve from you.

RFP develop

P meets ND

ompeting ven

ost competitive

cifications 

differentiators

participate as 

 guarantees

rt – We will pr

assumptions 

lists – We w

ning to assure

We will also a

d cost analyse

ts of our repo

progress of 

f contracts an

s in your pr

“Exceptions –

tified in the R

pment and cu

DPERS objec

ndors  Segal

e contract off

rs, and cost p

requested in 

repare and pr

used in our 

ill participate 

e that PERS 

assist in direct

es as required

ort as well a

the selecte

nd other docu

roposal from

– Contract an

FP. 

ustomized ed

ctives and pr

l effectively d

ferings.  Facto

projections as

 any finalist in

resent a sum

comparisons

in interviews

is receiving a

t negotiations

d. 

as the outcom

d vendor to

uments requir

m the work 

nd BA Agree

iting to ensur

rovide appro

deals with re

ors include: 

s the basis o

nterviews. 

7

mary 

s and 

s with 

all the 

s with 

me of 

oward 

ed to 

effort 

ment” 

re the 

opriate  

eal life 

f staff 



 

 

 

Segal will

Segal will

h) Iden

(i.e.

of m

Based on

during me

developm

August 24

Input from

assuring a

pre-bid co

 Id

se

ha

 D

re

 D

W

pr

 W

N

an

to

ve

co

ev

 W

in

 

consult staff 

review contra

ntify your as

. that NDPER

material, esti

 the prelimina

eeting(s) relat

ment phase fro

4 and thereaft

m the NDPE

a positive res

onference, ND

dentify key ve

elect and ide

ands at the st

Discuss with 

equirements. 

Discuss with 

Weeding out l

roposals from

Work with Seg

NDPERS perm

nd progress a

o effectively r

endor questi

ompetitivenes

valuation proc

Work with Seg

n support of th

and Board m

acts and supp

ssumptions 

RS staff will 

imated dates

ary timeframe

ted to the pro

om May 1 – 3

ter based on 

RS staff dur

sponse from 

DPERS staff w

endors to be

ntify the prop

tart of the RF

Segal and 

 The goal is t

Segal, ident

less qualified

m the remainin

gal to identify

mits use of eR

and encourag

respond.  Th

ions on a c

ss while sig

cess. 

gal to collect p

he RFP effort

members relat

port impleme

concerning 

provide the 

s that NDPER

es previously 

oject planning

30, and meet

direction prov

ing the RFP 

quality cost e

will: 

e considered 

per person to

P cycle dram

identify pote

to eliminate a

tify and inco

d vendors be

ng vendors. 

y the most a

RFP, our elec

ge all vendor

he ability of t

consistent an

gnificantly re

plan documen

. 

ive to the me

ntation of awa

the contribu

data for pro

RS staff need

outlined, it a

g period from 

tings the wee

vided by the E

developmen

effective firms

and review v

o receive the 

matically increa

ntial stumbli

ny non-essen

orporate Man

efore RFP su

appropriate ap

ctronic RFP e

s to engage 

this system t

nd real time

educing cons

nts, enrollmen

rits of finalist 

arded contrac

utions of ND

ojections, tim

d to be availa

appears NDPE

May 1 – 16, 

eks of May 26

Executive Dire

nt and marke

s.  During thi

vendor lists p

RFP.  Ensur

ases the chan

ng blocks in

ntial requirem

ndatory Requ

ubmission ofte

pproach to m

engine, we a

adequate res

to push out R

e basis imp

sulting hours

nt data and cl

proposals. 

cts as reques

DPERS staff t

meframes for

able for meet

ERS staff will

 collecting da

6, June 1, Ju

ector  and Bo

et research p

s process wh

proposed by 

ring the RFP 

nce of compe

n services re

ments that sca

uirements int

en results in 

managing the

are able to tra

sources throu

RFP amendm

proves vendo

s spent dur

laims data fro

sted. 

toward this 

r NDPERS re

tings, etc.) 

l be most eng

ata during the

une 18, Augu

oard. 

phase is criti

hich may incl

Segal in ord

gets into the

etitive proposa

equested an

are off vendors

to the RFP 

 more compe

e RFP proces

ack system a

ughout the pr

ments and an

or responses

ring the pro

om current ve

8

effort 

eview 

gaged 

e RFP 

st 17, 

cal to 

ude a 

der to 

e right 

als. 

d bid 

s. 

draft.  

etitive 

ss.  If 

ccess 

ocess 

nswer 

s and 

oposal 

endors 



 

 

 

2. Ex

a) Gen

you

The Sega

privately h

245 empl

Implemen

of the Chi

As employ

serve the 

The Publ

represent

and Cana

transporta

over 1.8 m

Our servic

Health a

 M

 V

A

 C

 F

 P

 P

 V

 Q

 

xperien

neral firm ex

ur organizatio

al Group, fou

held consultin

loyee owners

ntation of poli

ef Executive 

yee benefits, 

needs of a w

 State a

 Statew

 Public 

 Federa

 Specia

ic Sector Ma

ative of  40 s

ada.  Health 

ation, and bot

million.  

ces include: 

and Welfare

Medical, denta

Valuation of re

Accounting Sta

Cost managem

inancial forec

lan trend and

lan administr

Vendor selecti

Quality perform

nce (a-o

xperience – a

on. 

unded in 193

ng firm. It has

s. An 11-me

cies, develop

Officer.  

actuarial, com

wide range of c

and local gov

wide employe

school and h

al governmen

al districts: tra

arket of the 

states plus th

consulting se

th primary an

e Plan Cons

al, disability, p

etiree health p

andards Boar

ment strategie

casting and tre

d industry ben

ation and com

on, contractin

mance standa

o) 

a brief descr

39 by Martin 

s been employ

mber Board 

pment of stra

mpensation a

clients, includ

vernments 

e retirement s

higher educat

nt agencies an

ansit, utilities, 

Company pr

he District of C

ervices are pr

d secondary 

sulting 

prescription dr

plan liabilities 

rd) 

es 

end analysis

nchmarking 

mpliance strat

ng and manag

ards 

 

ription of the

E. Segal as

yee-owned b

of Directors 

tegies and da

and human re

ding: 

systems and 

ion institution

nd other publ

water, toll an

rovides bene

Columbia, the

rovided to 19

education ve

rug, and visio

and obligatio

tegies 

gement servic

e size, struct

s The Segal 

by its officers 

sets policy 

ay-to-day ope

esources cons

health benefi

ns 

ic organizatio

nd port author

fit consulting

e U.S. Virgin 

93 public sec

enues.  Cover

on benefits pla

ons according

ces 

ure and serv

Company, is

since 1978. T

and governs

erations are t

sultants to the

it plans 

ons and entitie

rities. 

g services to 

 Islands, the 

ctor funds inc

red lives vary

an design 

 to GASB (Go

vices provide

s an indepen

There are cur

s the organiz

the responsib

e public secto

es 

over 325 c

U.S. Govern

cluding state, 

y in size from 

overnmental 

9

ed by 

ndent, 

rrently 

zation. 

bilities 

or, we 

lients, 

nment, 

local, 

60 to 



 

 

 

Compen

 E

 C

 C

 C

 Jo

 C

 H

Retirem

 D

 A

 S

 D

Complia

 P

co

 In

 H

 S

 Claims 

 A

tr

 A

of

 R

Commu

 O

 C

 O

 C

 P

 W

 

 

nsation and

mployee opin

Customized re

Customized co

Classification s

ob evaluation

Collective barg

Human resour

ent Plan Co

Defined benefi

Actuarial valua

upplemental 

Deferred Retire

ance Consu

reparation an

orrespondenc

nternal Reven

HIPAA assess

PD (Summar

Audit Cons

Analysis of me

ansaction pro

Assurance of f

f claims adjud

Review of insu

nications C

Open enrollme

Communicatio

Organizational

Compensation

ersonalized c

Web site conte

d Collective 

nion surveys t

ewards system

ompensation 

studies and jo

n and classific

gaining suppo

ces training 

onsulting 

it and defined

ations and aud

savings plans

ement Option

ulting 

nd review of p

ce 

nue Code, sta

ment, compli

ry Plan Descr

sulting 

edical, dental,

ocesses 

financial and p

dication 

urance carrier

Consulting 

ent communic

ns assessme

l change com

n and perform

communicatio

ent developm

 

Bargaining

to support rew

m design and 

surveys and c

ob description

cation analyse

ort 

d contribution 

dits   

s 457, 403(b)

n Plans and P

plan documen

ate and local l

ance and trai

riptions) review

 disability, vis

procedural ac

rs, third party 

cations 

ents, employe

mmunications 

ance manage

ons and benef

ent and desig

g Consulting

ward system d

implementat

cost modeling

ns 

es 

consulting 

, 401(k) 

Partial Lump S

nts, enrollmen

aw, and GAS

ning program

w, drafting, a

sion, and/or p

ccuracy in com

administrator

ee research, s

ement commu

fit statements

gn 

g 

design 

ion 

g 

Sum Plans 

nt information

SB compliance

ms 

nd redesign

prescription dr

mpliance with

rs, and self-ad

strategic plann

unications 

s 

, and particip

e 

rug claims ad

h plan provisio

dministered p

ning 

ant 

ministration a

ons and timel

plans 

10

and 

liness 



 

 

 

Adminis

 R

 A

 F

 P

 T

 

 

 

strative and 

Review of strat

Assessment of

easibility stud

rocess re-eng

echnology as

Technolog

tegic initiative

f administrativ

dies of admini

gineering 

ssessment, ac

gy Consultin

es and busine

ve processes

istrative altern

cquisition and

 

ng 

ess objectives

, organization

natives 

d implementat

s 

nal structure a

tion 

and operationnal technology

11

y 

 



 

 

 

Consul

Segal has

and retire

premium 

where jur

public se

expertise.











Segal act

certificatio

Segal ser

governme

Sample

State 

Gove

State 

State 

State 

State 

State 

State 

State 

State 

State 

State 

Arizon

Califo

lting and 

s consulted to

ement program

rate renewals

isdictions are

ctor entity b

. Your Segal a

 Designing 

innovative 

 Working w

 Developing

models; 

 Providing c

health cos

 Vendor RF

uaries have w

ons, cost-redu

rves many p

ent. The follow

e Segal S

of Delaware 

rnment of the

of Florida  

of Hawaii 

of Illinois 

of Maryland 

of Maryland 

of New Ham

of North Caro

of Tennesse

of West Virgi

of Wyoming 

na State Retir

ornia State Te

 Actuaria

o state and lo

ms for over 6

s, actuarial va

e exploring ne

business, as 

actuaries and

health and 

private secto

with States on 

g innovative 

comprehensiv

t drivers in or

FPs and contr

worked with o

uction strateg

public sector 

wing are selec

State Gov

 

e District of Co

Comptroller 

Dept  of Budg

pshire 

olina 

e 

inia 

rement Syste

eachers’ Retir

al Experie

ocal governm

60 years. Ou

aluations and 

ew options to 

we recogniz

d consultants 

welfare and

or solutions to

health care r

financial ris

ve data analy

rder to develo

ract/renewal n

other states a

ies, forecastin

clients at all

cted current a

vernment 

olumbia 

get & Mgmt. 

ems 

rement System

ence with

ments and the

r experience 

rate setting, 

meet new ch

ze governme

have assisted

d retirement 

o state or loca

reform; 

sk manageme

ytics and clini

op real world a

negotiations

nd local gove

ng, deficit ma

l levels from

and recent clie

 Clients 

m 

Mic

Mis

Ret

Ret

Ohi

Pen

Illin

Ma

Geo

Illin

Min

Nev

Nor

Sys

Nor

h Governm

e federal gov

 extends not 

but also very

hallenges. Se

ent clients re

d clients with

plans for g

al government

ent strategie

ical support in

action plans f

ernments to d

anagement, a

 local jurisdi

ents:  

chigan Office 

ssouri Local G

tirement Syst

tirement Syst

io School Em

nnsylvania Pu

nois Teachers

ryland Supple

orgia Municip

nois Teachers

nnesota State

vada Public E

rth Dakota Pu

stem 

rth Dakota Te

mental En

vernment on t

t merely to ro

y strongly to t

egal is commit

equire an arr

: 

government 

ts; 

es, incorporat

n order to de

for cost savin

develop risk-a

and risk progra

ctions to sta

of Retiremen

Government E

tem Ohio Pub

tem 

mployees Retir

ublic School E

s’ Retirement 

emental Retir

pal Employee 

s’ Retirement 

e Retirement S

Employees’ R

ublic Employe

eachers Fund

ntities  

their health b

outine plan de

he special pr

tted to growin

ray of speci

entities that 

ting best in 

lve deeper in

gs; and 

adjusted rates

ams.  

ates to the fe

nt Systems 

Employees 

blic Employee

rement Syste

Employees’ 

System  

rement Plans

Benefits Sys

System  

Systems 

Retirement Sy

ees Retiremen

d for Retireme

12

benefit 

esign, 

ojects 

ng the 

alized 

offer 

class 

to the 

s, rate 

ederal 

es 

em 

stem 

stem 

nt 

ent 



 

 

 

Distric

Georg

Syste

Illinois

Retire

 

 

b) Iden

to t

info

Segal ann

Gary Pete

processes

benefit off

Corporatio

RFP proje

Schools I

Clark Cou

to their cli

While res

savings b

class fina

In additio

incorporat

Maryland,

c) Dis

In p

Segal wo

PDP mark

support M

not repre

sponsors 

Advantag

precipitate

maintain 

Care Auth

millions of

ct of Columbi

gia Municipal 

em 

s Municipal R

ement System

ntify and dis

this project i

ormation is a

nually drafts, 

ersen will be

s for Health a

ferings since 

ons to achiev

ects for the S

nsurance Au

unty NV, City 

ents as well. 

ults vary bas

by taking adv

ncial terms an

on, Segal wo

te the knowle

, Pennsylvani

cuss your ex

particular dis

rks with a nu

ket in order to

Medicare Reti

sent the mo

Medicare po

e PDP and s

ed by ACA a

a cost effecti

hority, Pennsy

f dollars by ta

a Retirement 

Employees’ R

Retirement Fu

m – Health Op

scuss simila

in terms of w

available. 

issues and p

e managing t

and Prescript

1983.  During

ve their goals

State of Colora

thority, New 

of Houston, a

ed on objecti

vantage of em

nd conditions

orks with a 

edge gained 

ia Public Scho

xperience in

scuss your e

mber of othe

o advise them

ree Drug pro

st cost effec

opulation, Seg

elf-insured EG

and Segal wi

ive go forwar

ylvania Public

aking advanta

Board 

Retirement 

nd 

ptions Program

r projects yo

work efforts

produces anal

the process 

tion Benefits, 

g that time, he

s and objectiv

ado, State of 

Mexico Retir

and he has a

ives and mar

merging mark

 while balanc

number of o

through assi

ools Employe

 working wit

xperience w

er large States

m on how to b

ograms.  Rec

ctive approac

gal actuaries

GWP program

ll assign exp

rd strategy.  

c Schools Em

age of the opp

m 

Ohi

Rho

Tex

Uni

Wis

ou have don

.  Also discu

lyses for well

for NDPERS

Dental Bene

e has worked

ves.  In the p

New Mexico

ree Health C

ssisted other 

rket, his enga

ket opportunit

cing member 

other large S

gnments with

ees’ Retireme

th Part D pro

ith products

s and institut

best take adv

cognizing that

ch available t

s and consult

ms.  This issu

perts in this a

Some of our 

mployees’ Ret

portunities ava

io Public Emp

ode Island Em

xas Municipal

iversity of Ca

sconsin Retire

ne, for who, w

uss the outc

 over 100 bid

S.  Mr. Peter

efits, Life and

d with numero

past 5 years h

o, State of So

Care Authority

r consultants 

agements freq

ties and alwa

needs. 

States and i

h groups like 

ent System an

oducts in gen

s similar to N

ions in the E

vantage of fed

t the 28% fed

to providing 

tants support

ue has contin

area to work 

r clients inclu

tirement Syste

ailable to them

ployees’ Retir

mployees’ Re

l Retirement S

lifornia Retire

ement System

when and ho

come of thos

d specification

rsen has bee

d Disability an

ous States, C

his Segal clie

uth Dakota, N

y, Albuquerqu

on special RF

quently result

ays focus on

nstitutions a

 the State of

nd others into

neral and in t

NDPERS prod

GWP and Me

deral funds th

deral Retiree

prescription 

ted early ado

nued to evolve

with NDPER

de New Mex

em and other

m.

rement Syste

etirement Syst

System 

ement System

m 

ow they com

se projects i

ns for clients.

en managing

nd other emp

ounties, Citie

ents have inc

New Mexico P

ue Public Sch

FP projects re

t in significan

n achieving b

nd works ha

f Georgia, Sta

o our RFP pro

the public se

duct. 

edicare Adva

hat are availa

e Drug Subsid

drugs to the

opters of Med

e with the cha

RS to develop

xico Retiree H

rs who have s

13

m 

tem 

m 

mpare 

f that 

.   Mr. 

g RFP 

ployee 

es and 

cluded 

Public 

hools, 

elated 

nt cost 

best in 

ard to 

ate of 

ocess. 

ector.  

antage 

able to 

dy did 

e plan 

dicare 

anges 

p and 

Health 

saved 

 



 

 

 

d) Dis

 RFP

Mr. Peters

insured a

State of C

Authority, 

Benefits T

needed ba

e) Dis

While the 

response 

componen

and have 

http://www

effectiven

resources

http://www

Behaviora

convenien

Segal reg

(city/town

evaluate 

managem

Programs

needs.  W

vary sign

promotion

Phase On

you are w

or emplo

health/we

sources o

what is w

desired tim

To do this

to assist i

services. 

often only

numerous

need to ha

We then o

and the a

cuss your ex

P. 

sen and the P

nd self-insure

Colorado, Ne

Montana Un

Trust as well a

asis. 

cuss your ex

NDPERS RF

considers tha

nt of the prop

published the

w.segalco.com

ess of your w

s/articles/ISCE

w.sibson.com

al Economics 

nce. 

gularly works

, county, sta

and manage 

ment (DM) pro

s, no two plan

While our cons

ificantly from

n path can be 

ne: Inventory

wanting to acc

yees plus d

ellness/diseas

or through yo

working and n

meframe to im

s assessment

n gathering c

For example

y be perform

s new wellnes

ave a fee pro

outline for yo

array of other

xperience in

Phoenix office

ed plans for o

ew Mexico Re

nified School T

as providing c

xperience in 

FP does not a

at such activit

posal.  Our Sib

e results of th

m/publications

wellness progr

EBS-Benefits

/publications-

as it relates t

s with a var

te and schoo

both wellnes

ograms.  Bec

 sponsor proj

sulting assista

m client to cl

arranged in p

y and Organ

complish (you

ependents, 

se manageme

ur existing ve

ot working w

mplement new

t we use our 

comprehensiv

e, the Wellne

ming 1/4 or 1

ss program id

ojection to det

u the wellnes

r wellness/dis

 doing healt

e team perfo

over 80 clien

etiree Health

Trust, Colora

consulting su

assessing w

address speci

ties could be 

bson consulti

heir thought le

s/publicsecto

ram, http://ww

-Quarterly.pd

-and-resource

to Wellness.  

riety of emp

ol districts), a

ss (also calle

ause of the u

jects are ever

ance for supp

ient, one ap

phases as fol

nization by R

ur goals), wha

retirees, etc.

ent services 

endor relation

ith any curre

w/enhanced w

proprietary S

ve information

ess Inventory 

1/3 of these 

deas. Some o

ermine the fin

ss and diseas

sease manag

h premium p

rm health pre

nts annually.  

 Care Autho

do Contracto

pport to the o

wellness pro

fic objectives

performed on

ng division ha

eadership in n

rletters/nov20

ww.sibson.com

df for our Hea

es/articles/wo

These article

ployer/plan sp

and multiemp

ed disease pr

uniqueness o

r exactly alike

port of Wellne

pproach for t

lows: 

Risk Factor. T

at group of ind

), your finan

are already 

nships and be

nt wellness a

wellness and/

Segal Wellnes

n about your 

currently list

wellness ide

of these idea

nancial impac

se manageme

gement option

projections s

emium, claims

Mr. Petersen

rity, New Me

ors Health Tru

other Segal co

grams. 

s relative to W

n an hourly ba

as invested s

numerous pub

013.pdf for ho

m/publication

lthy Enterpris

orkspan-article

es are also re

ponsors inclu

ployer union f

revention or 

of these Welln

e…they are h

ess and Disea

those just ge

This phase in

dividuals you

ncial resourc

available eit

enefit program

and disease m

/or disease m

ss and Diseas

current Welln

ts 165+ welln

eas, the res

as are no cos

ct of adding th

ent services y

ns available o

such as that 

s and IBNR p

n’s personal 

exico Public S

ust, Northern 

onsultants in 

Wellness progr

asis under the

ignificantly in 

blications, see

ow to measur

ns-and-

se initiative an

e-10-13.pdf fo

printed in Sec

uding corpor

funds to help

health promo

ness and Dise

ighly customi

ase Managem

etting started

nvolves findin

 want to reac

ces for these

ther through 

ms (an inven

management 

management s

se Managem

ness and Dis

ness ideas a

ults of the in

st or low cost

hat new welln

you already h

organized on

requested in

projections fo

clients includ

Schools Insu

Arizona Emp

the office on 

rams, our 

e non-fixed fe

wellness res

e 

re the 

nd 

or an article o

ction b for you

rate, public s

p them imple

otion) and dis

ease Manage

ized to your u

ment initiative

 along the h

ng out exactly

ch (employees

e programs, 

your own in

ntory/gap ana

services and

services.  

ent Inventory

ease Manage

and while you

nventory give

t while some 

ness service.

have available

n a chart by h

14

n this 

or fully 

de the 

urance 

ployee 

an as 

ee 

earch 

on 

ur 

sector 

ement, 

sease 

ement 

unique 

es can 

health 

y what 

s only 

what 

nternal 

lysis), 

d your 

y tools 

ement 

u may 

e you 

ideas 

e/offer 

health 



 

 

 

risk factor

This assu

fees, unle

control he

you offer 

Plan orga

risk factor

organizes

on other w

Incentives

discuss in

(stop smo

change. H

penalties.

they are im

Phase Tw

of existing

to all plan

existing w

Additiona

action to 

Communi

posters, v

wellness p

Phase Th

customize

phase als

interviews

appropria

Phase Fo

meetings 

implemen

frequency

Phase Fi

formalize 

wellness 

committee

program a

r using Segal

ures that ther

ess you want

ealth risk facto

to participant

anizes your w

rs you want t

s your current

ways to assist

s/Rewards/Pe

ncentives for 

oking, lose w

Here Segal di

 Many client

mplemented. 

wo: Employe

g wellness an

n participants 

wellness and d

lly you, like m

help impleme

cations Depa

videos, webs

program offer

hree: RFP Pr

ed request fo

so includes 

s/reference c

te selection o

our: Vendor 

between you

ntation proces

y and ongoing

ive: Formal 

your wellne

program mis

e, short and l

and guides yo

's Wellness A

e is no accid

 such an ove

ors like weigh

ts who alread

wellness progr

to help your 

t efforts to ass

t them. 

enalties:  It i

encouraging

weight, reduc

scusses your

ts have their 

ee Communic

nd disease ma

letting them k

disease mana

many plan spo

ent ideas from

artment prep

ite enhancem

red (and disea

reparation an

or proposal fo

creation of 

hecks and m

of vendors.  

Implementa

ur staff, the n

ss including c

g vendor man

Written Wel

ss program. 

ssion, vision, 

ong term goa

our month to m

Action Plan (a

dental duplica

erlap. You ca

ht, exercise, s

dy have a ch

ram so you c

participants r

sist participan

s also at thi

g participation

ce blood pres

r philosophy a

own legal co

cation Mater

anagement s

know what is 

agement serv

onsors, may w

m the Wellne

ares this stra

ments, etc yo

ase managem

nd Analysis. 

or either or b

custom vend

management 

ation. This ph

newly selecte

contract langu

agement. 

lness Busin

The written 

goals, objec

als, incentives

month wellne

and by diseas

ation of wellne

an then see e

stress/depress

ronic disease

can focus futu

reduce/elimin

nts to better c

s point that 

n in wellness 

ssure) or inc

and budget co

ounsel review

rial. Some pla

ervices and h

available, an

vices/benefits.

want a forma

ss and Disea

ategic plan a

ou want in or

ment program

This phase (w

both Wellness

dor bid lists,

of the best a

hase (when R

d vendor and

uage, perform

ness Plan: T

business pl

ctives along 

s, etc. The Bu

ess program a

se for the dise

ess and dise

exactly which

sion/anxiety, 

e like diabete

ure wellness 

nate. The Dis

control their c

you, like mo

 services or

centives for b

onstraints as 

w proposed i

an sponsors l

have Segal c

ny out-of-pock

. 

l 12-month st

ase managem

along with an

rder to boost 

ms if you want

when desired

s and Diseas

, analysis of

and final pro

RFP phase is

d Segal to wo

mance guaran

This phase is

an is a cust

with the des

usiness Plan 

activity.

ease manage

ease manage

h wellness se

smoking, etc

es or heart dis

program enh

ease Manage

chronic diseas

ost plan spon

for actually c

both participa

relates to inc

incentive/pen

ike to take th

reate a broch

ket costs and 

trategic comm

ment inventor

ny brochures

t interest and

t). 

d) includes Se

se Managem

f bids, coord

ocess to allow

s selected) ty

ork through a

ntees, reports

s available if 

tom docume

sign of an e

becomes the

ement Action 

ment service

ervices you of

c. and what su

sease. This A

hancements o

ement Action

se and gives 

nsors, will wa

changing beh

ation and beh

centives/rewa

alty design b

is inventory/o

hure for distrib

how to acces

munications p

ry projects. S

s, magnets, f

d enrollment 

egal's creatio

ent Services

dination of v

w you to ma

ypically consi

all the steps 

s style/conten

you would l

ent to outline

employee we

e framework f

15

Plan). 

s and 

ffer to 

upport 

Action 

on the 

n Plan 

ideas 

ant to 

havior 

havior 

rds or 

before 

outline 

bution 

ss the 

plan of 

egal's 

flyers, 

in the 

on of a 

. This 

vendor 

ke an 

sts of 

of the 

nt and 

ike to 

e your 

llness 

for the 

 



 

 

 

f) Dis

clie

pro

reb

Prescr

Rapidly ri

plan spon

created s

provide p

addressin

complex c

major PBM

The Sega

managem

optimize p

coverage 

 P

 P

p

c

t

 E

 R

p

 P

i

r

 R

 M

f

p

 R

h

 E

c

p

 I

cuss your e

ents similar 

ograms, spec

bate methodo

ription Dru

ising prescrip

nsors are stru

significant cha

prescription d

ng the rising 

conditions. W

Ms, including 

al Company’s

ment and indiv

pharmacy ben

through a va

Performing R

Performing P

pharmacy be

correctly and 

term 

Evaluating an

Reviewing ut

prescription d

Providing inpu

including ad

restrictions/ex

Reviewing the

Managing sp

formulary ma

participants a

Reviewing pre

health manag

Evaluating ge

current contra

pricing improv

Implementing

experience w

to NDPERS.

cialty drug 

ologies. 

ug Benef

ption drug cos

uggling to rein

anges in Med

drug benefits

cost of spec

We are experi

the specialty

s three-step a

vidual health 

nefit managem

riety of servic

FP analysis o

Prescription D

nefit manage

that a client i

nd negotiating

ilization and 

drug coverage

ut and advice

dition of Me

xpansions in t

e contract to e

pecialty phar

anagement th

and step thera

escription cop

gement 

eneric prescri

act, and impr

vements 

g a tiered plan

with reviewi

 Include in t

programs, R

fits and C

sts are drivin

n in these be

dicare Part D

 to their Me

cialty drugs- h

enced with th

y drug manag

approach to 

managemen

ment. Segal c

ces, including

of bundled an

Drug Program

er (PBM) to a

is receiving th

g annual rene

cost data to 

e by making p

e regarding ch

edication Ma

the network 

evaluate whe

rmacy costs 

hrough tiered 

apies 

pays and/or c

ption utilizatio

oving generic

n design using

ng Rx prog

the discussi

Rx networks

Cost Contr

ng overall inc

enefit costs. T

D and has im

edicare eligib

high cost, bio

he specialty d

ement progra

achieving co

nt. In addition

can help the S

: 

d carve-out p

m Analysis (

ssure that al

he maximum 

wals 

discover way

plan design ch

hanges to the

anagement p

ether the term

through uti

cost sharing

coinsurance a

on, generic d

c dispensing 

g copays or c

grams and p

ion your exp

s, drug utiliz

rol 

creases in the

The Affordabl

mportant impli

ble retirees. S

o-engineered 

drug program

ams. 

ost savings fo

n, we offer an

System mana

prescription pr

(PDPA) that 

l contract pro

financial ben

ys that a clie

hanges 

e prescription 

programs, c

ms are compet

lization and 

g, clinical ma

and targeting 

ispensing rat

rates through

coinsurance 

proposals in

perience in a

zation revie

e cost of hea

le Care Act o

ications for p

Segal also o

 drugs- used

ms and tools 

ocuses on pl

n array of se

age the cost o

rograms 

audits the 

ovisions are b

nefit from the 

nt can more 

program prop

changes to 

titive 

cost review

nagement, m

copays to en

es and gener

h aggressive 

 general an

analyzing cl

ew programs

alth coverage

of 2010 (ACA

plan sponsors

offers expert

d to treat rare

available fro

an design, v

rvices design

of prescription

performance 

being adminis

guaranteed p

effectively pr

posed by the 

the formular

ws, data ana

monitoring hig

ncourage indiv

ric discounts 

plan redesig

16

nd for 

inical 

s and 

e, and 

A) has 

s who 

ise in 

e and 

m the 

vendor 

ned to 

n drug 

of a 

stered 

pricing 

rovide 

PBM, 

ry, or 

alysis, 

gh-risk 

vidual 

in the 

n and 



 

 

 

 R

o

 E

 A

a

We have 

variety o

authorizat

provider. 

quality of 

We are cu

an EGWP

We have 

qualified w

g) Dis

Segal is o

Audit staf

resources

a post im

period of t

This prop

controls a

addition, i

initial plan

additional

Should N

date, Seg

and presc

vendor’s p

of human

electronic

 

h) Pro

spe

As previo

specificat

has been

Disability 

numerous

Reviewing Av

on AWP reim

Evaluating Va

Analyzing clin

and its partici

assisted a n

of strategies 

tion and othe

Many plan sp

care and serv

urrently work

P.  

assisted four

with Medicare

cuss your ex

one of the fe

ff.  Part of ou

s both during 

mplementation

time. 

osal offers to

are in place f

if NDPERS w

n set up we a

 concerns or 

DPERS wish

al stands rea

cription drug 

performance.

 intervention,

cally captured

ovide a list 

ecifically high

ously address

ions for clien

n managing R

and other e

s States, Cou

verage Whole

bursement an

alue Based pl

nical program

pants. 

umber of clie

including th

er guideline m

ponsors can l

vice received 

ing with a lar

r of the initia

e to receive C

xperience in 

ew major con

ur Administra

the RFP proc

n set-up audit

o incorporate 

for efficient a

wishes to enga

are happy to 

objectives ND

h to audit the

ady to provide

benefits requ

 Medical clai

 are address

 and adjudica

of clients f

hlight efforts

sed, Segal a

ts.   Mr. Gary

RFP process

employee be

unties, Cities a

esale Pricing 

nd renegotiat

lan designs 

ms to determi

ents improve 

he optimizat

management p

ower their co

by plan parti

rge number o

l nine Employ

CMS reimburs

assessing c

sulting firms 

ative Technolo

cess to asses

t, or a stratifi

best practice

dministration 

age us for a p

assist.  The 

DPERS may 

e claims proc

e the needed 

uires individua

ms, which in

ed through st

ated at the po

for whom y

s in the publi

nnually drafts

y Petersen w

ses for Healt

nefit offering

and Corporat

(AWP) costs

ing to addres

ne the impac

the managem

tion of chan

programs, an

ost for special

cipants. 

of clients in de

yer Direct-Co

sements for M

claim paymen

still providing

ogy Consultin

ss claim paym

ied Claims A

es questions i

of the Plan 

post impleme

scope of ser

have. 

cessing for co

assistance.  T

al scopes of s

clude multiple

tatistical and 

oint of sale le

your organiz

ic sector. 

s, issues and

will be managi

th and Presc

s since 1983

tions to achie

s by checking

ss revised dru

ct and potent

ment of their 

nnel distribu

nd re-contract

lty drugs whil

etermining th

ontract Presc

Medicare pres

nt systems o

g Claims Aud

ng practice, w

ment systems,

Audit once the

into the RFP 

and accuracy

entation audit 

rvices provide

ontract comp

The unique a

services to ef

e benefit vari

target claim 

end themselv

zation has p

d produces a

ing the proce

cription Bene

3.  During th

eve their goal

g a plan's co

ug pricing 

tial advantage

specialty dru

tion, implem

ting terms wit

e at the same

he potential im

ription Drug P

cription drug 

offered by ve

dits using our

we are able 

, as well as a

e plan has b

questionnaire

y of benefit p

to assess the

ed can be ta

pliance and a

spects of adm

ffectively ass

iables and a 

samples. Pre

ves to 100% e

performed s

analyses for 

ess for NDPE

efits, Dental 

hat time, he

s and objecti

ntractual lang

e for both the

ug utilization w

mentation of 

th a specialty

e time improv

mpact of mov

Plans in beco

coverage. 

endors. 

r own profes

to call upon 

fterward to pr

been in place

e to ensure p

plan payment

e selected ve

ilored to mee

accuracy at a

ministering m

sess the resp

significant am

escriptions tha

electronic ana

similar tasks

well over 10

ERS.  Mr. Pet

Benefits, Life

 has worked

ives.  In the p

17

guage 

e plan 

with a 

prior 

y drug 

ve the 

ving to 

oming 

sional 

these 

rovide 

 for a 

proper 

ts.  In 

endors 

et any 

a later 

edical 

ective 

mount 

at are 

alysis.  

s and 

00 bid 

tersen 

e and 

d with 

past 5 



 

 

 

years his 

of South 

Authority, 

consultan

While res

savings b

class fina

In additio

incorporat

Maryland,

 

i) Dis

pro

 

We discus

in Section

In addition

physicians

While ma

availability

existing v

dollars tha

networks 

area popu

having to

comprehe

disruption

j) In

Benefit D

With healt

employers

employee

comprehe

demograp

experienc

Many pub

because 

departme

Segal clients

Dakota, New

Albuquerque

ts of special R

ults vary bas

by taking adv

ncial terms an

on, Segal wo

te the knowle

, Pennsylvani

cuss your e

ovider networ

ssed the impo

n 1, d). 

n, network ac

s, specialists

ny plan spon

y, we also be

vendor, we as

at would fall w

in a Metropol

ulation), there

o choose new

ensive and m

n as part of ou

ndicate your 

Design (He

th benefit cos

s balance inc

e contribution

ensive approa

phic assessm

ced in working

blic sector e

plans have e

nts or agenci

s have include

w Mexico Pu

e Public Sch

RFP projects 

ed on objecti

vantage of em

nd conditions

orks with a 

edge gained 

ia Public Scho

experience i

rks and com

ortance and s

ccess is a crit

, hospitals an

nsors will focu

elieve membe

sk competing

within their ne

litan area will

e is almost alw

w providers 

meaningful a

ur RFP analys

organization

ealth) 

st increases c

creased subs

ns that cons

ach to formula

ments, vendor

g with public e

mployers ope

evolved over 

es under diffe

ed RFP proje

blic Schools 

ools, Clark C

related to the

ives and mar

merging mark

 while balanc

number of o

through assi

ools Employe

in reviewing

mparing netw

selection of th

tical concern 

nd Centers of

us on GeoAc

er disruption s

g vendors to 

etwork if the 

 show very si

ways a measu

in order to 

analysis of a

sis for NDPER

n’s depth of 

currently outpa

idies to empl

sume the em

ating plan des

r managemen

entities that fa

erate benefit 

long periods 

erent political 

cts for the St

Insurance A

County NV, C

eir clients as w

rket, his enga

ket opportunit

cing member 

other large S

gnments with

ees’ Retireme

g the adequ

orks from on

he proper tech

during the RF

f Excellence i

cess reports 

should be me

indicate the 

plan sponsor

imilar GeoAcc

ureable level 

receive In-N

ll issues sur

RS 

experience i

acing the Con

oyees that ex

mployee’s pa

sign strategie

nt and knowl

ace these cha

plans witho

of time and 

oversight. As

tate of Colora

Authority, New

City of Houst

well. 

agements freq

ties and alwa

needs. 

States and i

h groups like 

ent System an

uacy and pri

ne provider t

hniques for ev

FP process.  

is critical to m

as a means 

easured.  By 

number of v

r was to chan

cess results (

of member d

etwork bene

rrounding ne

n each of the

nsumer Price

xceed fiscal y

ay increase. 

s that include

ledge of eme

allenges. 

out overall be

have come 

s your consul

ado, State of N

w Mexico Re

ton, and he h

quently result

ays focus on

nstitutions a

 the State of

nd others into

icing implic

to another. 

valuation of n

The availabi

member satis

of identifying

providing a c

visits and the 

nge vendors. 

(this is not alw

isruption caus

efits.  Segal 

etwork adequ

e following a

e Index by a la

year budgets

This environ

es data analys

erging industr

enefit objectiv

to be admini

tant, we can 

New Mexico, 

etiree Health 

has assisted 

t in significan

n achieving b

nd works ha

f Georgia, Sta

o our RFP pro

ations of ve

network discou

lity of primary

faction and h

g gaps in cov

claims file fro

number of c

 While most 

ways true in a

sed by partici

strives to pr

uacy and me

areas: 

arge margin, 

 against incre

nment calls 

sis, benchma

ry trends. Se

ves. Often, t

stered by dif

help you:

18

State 

Care 

other 

nt cost 

best in 

ard to 

ate of 

ocess. 

endor 

unts 

y care 

health.  

verage 

m the 

claims 

major 

a rural 

ipants 

rovide 

ember 

public 

eased 

for a 

arking, 

egal is 

this is 

fferent 



 

 

 









Retiree 

The cost 

health pla

Standards

post-emp

this stand

design as

Segal can

 R

 S

 N

 D

an

At Segal,

horizons. 

Recomme

alternative

active cov

forces driv

As the ho

preparatio

out and co

for retirem

funding a

service ca

With the 

accountin

and liabili

analyzing

 Identify ke

 Focus atte

 Evaluate 

experience

 Develop h

employees

Health Insu

of retiree he

ans, has alre

s Board (GAS

loyment bene

dard and is p

s a result of th

n provide the 

Reviewing and

etting up purc

Negotiating dis

Developing ne

nd Assessing

 we know th

A short-term 

endations for 

es. Plan des

verage but wi

ving health co

rizon moves 

on of an actu

onsider long-t

ment and rep

and reserving

an be develop

publication 

g for other p

ity for health

retiree health

y decision-ma

ention on mak

the demogra

e, budget con

health care b

s in the most 

urance 

ealth coverag

eady become

SB) has issue

efits. Segal h

prepared to a

he reflection o

following plan

d revising elig

chasing coalit

scounts from 

ew ways to co

 features that

hat costs for

view require

handling sho

ign issues fo

ith heavier we

osts for Medic

long-term, the

arial valuatio

term planning

lacement rat

 may be add

ped as well as

of the Gove

post-employm

 benefits pro

h liabilities an

aking areas; 

king and main

aphics of the

nstraints, and 

benefits that 

cost-effective

e, which is a

e the focus o

ed its final sta

has participat

ssist NDPER

of retiree liabil

n design serv

ibility rules, 

tions, 

pharmacy be

oordinate cove

t may encoura

r retiree's he

s an analysis

ort-term issue

or retiree hea

eight on pres

care retirees.

e impact of n

n of those co

g of more than

ios (coordina

dressed. Stra

s plans that p

ernment Acc

ment benefits, 

omised to ret

nd in designin

ntaining a con

e employee, 

the client’s be

meet the go

e manner.  

already a ser

of increased 

andard on re

ed and advis

RS in address

ity on the org

ices to assist

enefit manage

erage with M

age retirees t

alth coverag

s of current re

es may inclu

alth coverage

scription drug 

ew retirees m

osts since this

n ten years. A

ation with pen

ategies that p

provide caps o

counting Stan

public emplo

tirees on the

g the retiree b

nsistent set of 

dependent 

enefit philoso

oals of the c

rious concern

attention as 

porting liabilit

sed througho

sing the issue

ganization’s b

t in managing

ers (PBMs) an

edicare, inclu

to become be

e need to b

etiree costs ov

ude plan desi

e are very sim

coverage an

must be consi

s analysis wil

Areas that ma

nsion plan iss

provide bene

on costs to th

ndards Boar

oyers must b

ir financial st

benefit progra

f objectives; 

and retiree 

ophy; and 

client as well

n for sponso

the Governm

ties for retire

out the develo

es that flow t

alance sheet

g retiree health

nd other vend

uding a suppl

etter health ca

be examined 

ver the next t

ign and parti

milar to plan 

nd Medicare i

dered. This w

ll look at cost

ay be reviewe

sues and con

fits that vary

e program. 

rd (GASB) e

begin reflectin

tatements. S

am to balance

populations,

l as the nee

rs of public s

mental Accou

e health and 

opment proce

to benefit pro

. 

h costs: 

dors, 

emental appr

are consumer

with varying

two or three y

cipant contrib

design issue

ntegration, th

will typically in

ts five to ten 

ed include elig

ncerns). Long

y based on a

exposure dra

ng the annua

egal can ass

e costs. 

19

 plan 

eds of 

sector 

unting 

other 

ess of 

ogram 

roach, 

rs. 

g time 

years. 

bution 

es for 

he two 

nclude 

years 

gibility 

g-term 

age or 

aft on 

al cost 

sist in 



 

 

 

To take a

private ex

opportunit

Prepara

We have 

plan docu

are reade

Prepara

Segal is e

including 

production

services. 

applicatio

Concurren

We view 

componen

Provider

Segal has

Our appr

increases

and deve

performan

contracts.

successfu

Segal’s re

and credi

and expe

services 

public and

The Phoe

PPO Fo

While trad

that the 

Excellenc

present, w

benchmar

claims da

to approp

dvantage of e

xchanges fo

ties in the ma

tion of Plan

a dedicated 

uments for bot

er friendly yet 

tion of Mem

experienced i

SPDs, open

n of plan boo

 Further, we

ns into their o

nt with the de

the member

nt of an ongo

r Contract N

s an extensive

roach is to a

s, generally d

lop contracts

nce guarante

. Implementa

ul transition.   

esources and 

bility within n

rience enable

provided, con

d private emp

enix office issu

ormulation a

ditionally focu

desire to id

ce or to create

we feel that it

rks.  In this c

ta to identify 

priate compar

emerging ma

r Medicare R

arket. 

n Documen

compliance d

th health and

compliant wit

mber Bookle

n creating em

n enrollment 

klets are nee

e are increas

overall comm

evelopment o

r booklets no

ing communic

Negotiation

e team of exp

aggressively 

efined to an 

 on a direct b

ees that plac

ation terms an

 

substantial s

negotiations t

e us to evalu

ntribution stra

ployer requirem

ues RFPs and

and Develop

used on selec

entify and n

e a custom ne

t is critically i

case, we beli

current provid

ison benchma

rket opportun

Retirees and

nts 

department th

 retirement p

th Federal law

ets 

mployee educ

material, ne

eded, Segal h

singly workin

unications an

of plan docum

ot only as a

cation campa

ns 

perts fully pre

negotiate w

acceptable a

basis with pro

ce financial 

nd schedules

strength in the

to achieve th

ate design al

ategy and in

ments.    

d negotiates w

pment 

ction of exist

negotiate spe

etwork is som

mportant to d

ieve it is of c

der costs, ide

arks, e.g. Me

nities, Segal is

d creating st

hat is respon

lans. We prod

w. 

cational mate

ewsletters, et

as a Commu

g with our c

nd administrat

ments, we con

a vehicle to 

aign, as part o

epared to coo

with the prov

and reliable in

oviders, as w

penalties on

s will be neg

e marketplace

e most effect

lternatives wi

novative solu

well over 100

ting PPOs in 

ecial contract

metimes in the

develop such

critical import

entify variation

edicare pricing

s also involve

trategies to 

nsible for the 

duce summar

rial that relate

tc.  In the 

unications Pra

clients to inte

tive efforts. 

ntinually are 

describe the

of a total cost 

ordinate the N

viders/vendors

ndex.  We co

well as with p

n the vendor

otiated in the

e will provide 

tive results.  

ithin program

utions with a

0 contracts an

the commerc

ts with Onsi

e clients best 

 contracts ba

tance to have

ns in provider

g.  While bey

ed in evaluati

leverage Me

developmen

ry plan descr

es to the ben

event custom

actice availab

egrate Intrane

developing e

 benefits bu

managemen

NDPERS’ ben

s limits on s

ontinue to co

provider netw

rs will be in

e best intere

PERS with th

Our technica

m offerings, fu

an innate und

nnually. 

cial marketpl

ite Health C

interest.  Whe

ased on solid 

e access to t

r costs and co

yond the scop

ng and negot

edicare Adva

t and review 

iptions (SPDs

nefits being o

mized design

le to provide 

et and web-b

employee boo

t as an imp

nt strategy. 

nefit plan rene

subsequent y

onduct negotia

orks.  Additio

ncorporated i

st of NDPER

he best inform

al expertise, 

unding alterna

derstanding o

ace, we reco

Clinics, Cente

en such issue

 data analysi

the clients de

ompare such 

pe of this prop

20

tiating 

antage 

of all 

s) that 

ffered 

n and 

these 

based 

oklets.  

ortant 

ewals.  

year’s 

ations 

onally, 

n the 

RS for 

mation 

depth 

atives, 

of the 

ognize 

ers of 

es are 

s and 

etailed 

costs 

posal, 



 

 

 

we are ha

explore. 

As a rece

in the dev

develop th

Actuaria

Segal has

own prop

analyses 

Finally, w

external d

data analy

Prepara

There is n

employee

the poten

willingnes

unresolve

are no lo

marketing

also need

gladly ass

other alte

bids. We 

the only w

tools. Whe

Your Sega

self-funde

business 

medical, d

Our exper

our consu

including:

 Im

w

 F

 Im

 D

 D

appy to entert

nt example, G

velopment of

he State’s pilo

al Analysis a

s developed s

prietary denta

and actuaria

we offer client

data warehou

ysis. 

tion of Con

no prescriptio

e health plans

tial gains vs.

ss to make 

ed carrier flex

nger compet

g. Other facto

d to be consid

sist you in th

rnatives as yo

recognize the

way to get the

en the time is

al team has e

ed benefit pro

of our clients

dental, vision,

rience covers

ultants have 

mplementation

was one of tho

irst to negotia

mplementation

Design of Flex

Design of Con

tain a convers

Gary Peterse

f a customize

ot program fo

and Report

sophisticated 

al pricing soft

al projections

ts the opport

se based on 

ntracts, Bid 

on or exact sc

s. A decision 

 the time and

a change. W

ibility, when y

itive, or when

ors such as, s

dered. Compe

he competitive

our partner in

e value of com

e best price. It

s "right" for the

extensive exp

grams. We do

. Instead, we 

, life, disability

s a broad rang

been one o

n of the natio

ose along with

ate HMO rate 

n of Quality B

xible Compens

sumer Driven

sation around

n and Sadnha

ed Health Cli

or State spons

ting 

claim reserve

ware and pu

.  We also m

tunity to part

the specific n

Specificatio

chedule that d

to market yo

d other costs

When you h

your needs h

n costs are n

standard purc

etitive market

e bidding pro

n choosing the

mpetitive mar

t is not a silve

e county, Seg

perience in ma

o not have a 

have experie

y, and other b

ge of services

of the first to

on’s second a

h the State of 

reduction for

Bonus structur

sation progra

n Health progr

d those area’s

a Paralkar fro

nic RFP to id

sored health c

e and funding

urchase denta

maintain rate

ticipate in eit

needs of the c

ons and RF

determines w

our benefits is

s involved wit

ave experien

ave outgrown

not reflective 

chasing proce

ting "can" add

ocess. Howev

e best solutio

rketing, but it 

er bullet in im

gal will be by 

arketing insur

single preferr

ence and cons

benefit progra

s not always f

o analyze an

and third Poin

Arizona) 

r carve-out of 

re in manage

ms under IRC

rams 

s we feel may

om Segal ass

dentify the be

clinics. 

g projection m

al fee data to

e projection a

ther Segal’s 

client for soph

FPs 

when it is "righ

s a strategic d

th marketing, 

nced a serv

n the capabili

of your claim

edures, and in

dress and imp

ver, we will a

n, which may

is not always

mproving costs

your side.  

rance, self-ins

red vendor wh

siderable clou

am vendors n

familiar to all 

nd implemen

nt of Service 

Behavioral H

ed care enviro

C Section 125

y be in NDPE

sisted the Stat

est resources

models.  We h

o allow us to

and IBNR ca

internal data 

histicated and

ht" to obtain c

decision that 

as well as y

vice failure, h

ities of your c

ms, it may be

nfluence from

prove your pr

also seek out

y or may not i

s the best wa

s and service

sured, self-fun

here we place

ut in working 

ationally.  

consultants, 

t innovative 

medical plan

Health to inde

onment 

5 

RS best inter

te of South D

s and approa

ave develope

o perform dis

alculation mod

warehouse 

d actionable c

competitive bi

needs to con

your readines

have encoun

carrier, when 

e time to con

m your constit

rograms. Seg

t and demon

nclude comp

ay and certain

e, only one of 

nded and par

e all or most o

with all of the

and over the 

benefit prog

ns (City of Ph

pendent vend

21

rest to 

Dakota 

ach to 

ed our 

scount 

dules.  

or an 

claims 

ids on 

nsider 

s and 

ntered 

costs 

nsider 

tuents 

gal will 

nstrate 

etitive 

nly not 

many 

rtially 

of the 

e 

years 

grams, 

hoenix 

dor 



 

 

 

 O

 M

 B

 P

 D

 D

 V

 B

pr

 S

 Lo

 V

 T

em

COBRA

Segal  do

administr

administr

contract n

Should yo

including 

administr

each clien

operation

state and

developed

In additio

that may 

Disease

Wellness 

we believ

benefits p

were the 

practice e

study.  

Our experience

Medical Indem

ehavioral Hea

rescription Dr

Disease Mana

Dental Indemn

Vision program

asic and Su

rograms 

hort-Term, M

ong Term Ca

Voluntary Bene

hird Party A

mployers  

 Administra

es  not  prov

ative solution

ation. This pr

negotiation. 

ou wish to ad

but  not  lim

ation, HIPAA

nt, based on 

ns.  Initially an

  identify gap

d. 

on, our Healt

arise in the c

e Managem

and disease 

e can add sig

programs. Se

most preval

effectiveness 

e includes ma

mnity, PPO, HM

alth and EAP

rug programs

gement and W

nity, PPO, and

ms 

upplemental 

Mid-Term, and

re programs 

efits including

Administrators

ation and In

vide  adminis

ns to help the

rocess typica

minister thes

mited  to,  C

A  Privacy  and

the degree o

n assessment

s  in  the adm

h Compliance

ourse of COB

ment and We

managemen

gnificant valu

egal’s Healthy

lent, but con

among the v

arketing fully 

MO and Poin

 programs 

s 

Wellness prog

d Prepaid/DM

Life, Acciden

 Long-Term D

g cancer cove

s, Network S

nterpretation

strative  servi

em manage t

lly includes s

se programs i

COBRA  admin

  Security  Po

of the client’s

is performed

ministration. U

e practice  is 

BRA administr

ellness Pro

nt programs h

e to both the

y Enterprise 

nsidered the 

various welln

insured, parti

t of Service p

grams 

MO programs

ntal Death a

Disability prog

erages, prepa

Selection, an

n 

ices.  Howev

their plans in

pecification d

n‐house, Seg

nistration,  H

licies  and  Pro

s  involvemen

d by our Com

Upon complet

ready and av

ration on a da

grams 

have become

short- and lo

research ind

least effectiv

ess and dise

ially self-fund

programs 

and Dismemb

grams 

aid legal, etc.

nd other ser

ver,  we  freq

cluding COBR

development,

gal has prepar

HIPAA  Certifi

ocedures.  Th

nt  in the day‐

mpliance Spe

tion of the a

vailable  to  re

ay to day basi

e very commo

ong-term hea

icated that d

ve and least

ease manage

ed, and self-f

berment, and

rvice provide

quently  help 

RA, FMLA, FS

, RFP creatio

red various m

icate  of  Cre

he manuals  a

‐to‐day admin

cialists to de

assessment, t

espond  to  reg

is. 

onplace amon

alth of your em

disease mana

t important to

ement practic

funded: 

d Travel Acc

ers for self-fu

our  clients

A and full be

n, bid analysi

manuals for cl

editable  Cov

are  customize

nistration of 

termine an “

he manual  is

gulatory ques

ng employers

mployees and

agement prog

o overall we

ces included 

22

cident 

unded 

s  find 

enefits 

is and 

lients, 

verage 

ed  for 

these 

“as‐is” 

s then 

stions 

s, and 

d your 

grams 

llness 

in our 



 

 

 

However,

approach 

develop a

in-house 

stages in 

Creating 

disease s

mindset a

advantage

for the suc

We have 

programs

scope of 

conditions

others, wo

Measuring

number o

participan

hospitaliza

Dependin

risk nature

Rx Carv

Recogniz

are admin

involved 

versed in 

Analysts e

time basis

contract u

increasing

Legal As

Segal ma

and analy

Segal staf

and consu

While we 

develop a

we always

of our cli

complianc

mandator

it has been

to implemen

a wellness an

programs yo

the health sta

a disease ma

tates and imp

across the o

e of the reso

ccess of the p

extensive e

, from relativ

any disease

s and the des

ould be explo

g the effectiv

of reasons. A

nts, the impa

ations and e

g upon the s

e of the group

ve-out Prog

ing the highly

nistered, Sega

in all signific

the prescripti

enhance the 

s.  For more 

using a dedica

gly competitiv

ssistance 

aintains a Nat

yze emerging 

ff attorneys a

ultants as to e

do not practi

action plans to

s recommend

ents outside 

ce issues, m

ry plan docum

n our experie

ting both wel

d disease ma

u may have, 

atus continuu

anagement s

plementing a 

organization 

urces of the 

program. 

xperience in 

vely modest a

e manageme

sired state, as

ored in depth a

veness and i

As a starting 

act on gaps 

emergency ro

ize of the gro

p in disease m

rams 

y technical an

al has develo

cant client en

ion practice, w

value of our s

than a decad

ated specialis

ve market. 

ional Health C

legislation an

nd complianc

emerging and

ce law, we w

o comply.  W

d that the clie

counsel turn

maintain their 

ments. 

ence that mo

lness and dis

anagement st

how to mos

m and addres

strategy and 

few wellness 

about the im

organization. 

helping orga

ad hoc effort

ent programs

s well as the o

at our initial p

mpact of dis

point, we re

in care, ch

oom visits a

oup, some of 

management 

nd rapidly cha

oped a dedica

ngagements. 

we find that o

services by le

de it has bee

st in the last t

Compliance s

nd regulations

ce specialists 

d problematic 

work with man

Where an issu

nt obtain outs

n to Segal t

compliance 

ost employers

sease manag

trategy which 

t effectively i

sses the dise

making it stic

programs. A

mportance of

It assures th

anizations de

s to full-blow

s depends o

organization’s

planning sess

ease manag

commend ev

hanges in life

nd finally im

these measu

programs, ou

anging environ

ated National 

While many 

our Clinical Ph

everaging bes

n true that if 

wo years, yo

staff in Wash

s.  The Natio

who are pro-

issues. 

ny jurisdiction

e does not h

side counsel o

o assist them

status, deve

s have taken

ement progra

 considers al

impact emplo

ase states m

ck is not just

An effective st

f wellness a

hat people fee

esign and im

wn, multi-year

n how broad

s goals and re

ion. 

ement progra

valuating part

festyle behav

mpact on hea

ures will not b

utliers could s

nment in whic

Prescription 

of our actua

harmacists an

st practices c

you have no

u are likely le

ington DC co

nal Health Co

-actively resp

s to interpret

ave a clear in

or refer the m

m in helping

elop participa

n somewhat 

ams Therefor

l of your vend

oyees who ar

ost critical to 

t about deter

rategy seeks 

and healthy 

el responsibl

mplement dise

r, multi-eleme

d the gap is

esources. The

ams can be 

ticipation leve

viors and bio

alth costs, a

be reliable an

skew the resu

ch prescriptio

Consulting te

aries and co

nd Prescriptio

contracting kn

t renegotiated

eaving money

omprised of a

ompliance sta

ponsible for in

t legislation a

nterpretation 

matter to intern

 clients educ

ant communi

of a “scatter

re, Segal pref

dors’ offerings

re at very dif

your populati

rmining your 

to create a s

behavior. It 

e and accoun

ease manage

ent programs

s between c

ese factors, a

very difficult 

els, satisfact

ometrics, rat

absence, disa

nd given the h

ults. 

on benefit con

eam that is d

onsultants are

on Benefit Fin

nowledge on 

d your prescr

y on the table

attorneys who

aff works with

nforming our c

nd regulation

under existin

nal counsel.  

cate their sta

ications, and

23

r-shot” 

fers to 

s, any 

fferent 

ion. 

major 

hared 

takes 

ntable 

ement 

s. The 

urrent 

among 

for a 

ion of 

tes of 

ability. 

higher 

ntracts 

irectly 

e well 

ancial 

a real 

ription 

e in an 

o track 

h local 

clients 

ns and 

ng law 

Many 

aff on 

 draft 



 

 

 

k) Des

test

Segal ass

number o

testimony

and close

1. Propo

We work 

federal lev

based an

implemen

that must 

2. Strate

As we de

changes 

well as the

One exam

shifting m

issues an

projected 

rather tha

Similarly, 

reviewing

Risk Man

System e

3. Imple

We know 

implemen

public sec

better in t

state’s he

Most stat

potential 

health ins

health ins

state leve

Our consu

local laws

scribe your o

timony. 

sists our publ

of areas as o

y to legislative

ed session.  

osed Legis

closely with 

vel that would

nd we assist

nted or altered

be reviewed 

egic Plan I

evelop and h

in health and

e participant a

mple is our cu

more utilization

nd approache

cost of plan 

an other hospi

Mr. Petersen

and evaluati

nagement Co

mployees.  

ementation

through our 

ntation of the

ctor health be

the long term

ealth insuranc

tes are alrea

advantages 

surance exch

surance exch

el in the comin

ulting and co

s that may aff

organization

ic sector clien

outlined below

e committees,

slation 

our public se

d change the

t our clients 

d to allow smo

and responde

mplement

help our clien

d program po

and sponsor 

rrent work wi

n to its own U

es and how t

design chan

itals and prov

n assisted the

ng the projec

nsultants in 

n of Federa

frequent polic

e Health Insu

enefits. Every 

 to maintain i

e exchange.  

ady beginning

and disadvan

hange. Indeed

ange is likely

ng years. 

mpliance staf

fect NDPERS

n’s experienc

nts in develop

w. Segal con

, public board

ector clients to

e benefit requ

in determin

ooth plan ope

ed to on a sh

ation 

nts implemen

licy to achiev

impact on the

th the Univers

University Med

they impact t

ges to encou

viders in the c

e University o

cted self insur

proposing a 

al and State

cy work with 

urance Excha

state is now 

its own health

g to address

ntages of int

d, shifting fro

y to become 

ff can assist 

S sponsored 

ce and availa

ping and impl

nsultants and 

ds, commissio

o identify the

irements and

ning the ratio

eration. Often

ort turnaroun

nt strategic p

ve the agreed

e program. 

sity of Virginia

dical Center. W

the current b

urage employ

community.  

of California H

ed pricing pro

UC Medical 

e Health R

state clients t

anges, signifi

having to face

h insurance p

 this issue a

tegrating the 

om an emplo

one of the m

and advise N

benefit progra

ability regard

lementing hea

 actuaries ha

ons and other

e impact of pr

d cost for the 

onale of the

n these analys

d basis.  

plans, we are

d goals. We a

a to help acco

We have wor

benefit plans. 

yees and retir

Human Reso

ovided by it’s 

Center Netw

Reform  

that the Affor

icantly chang

e the ultimate

program or to

and some ar

state employ

oyer based p

more formidab

NDPERS on a

ams. We can

ding legislat

alth policies a

ave direct ex

r governing b

roposed legis

plan. Legisla

e policy and 

ses take the f

e often called

analyze the f

omplish its st

rked through 

We are help

rees to use t

urces Divisio

Risk Manage

work Plan for 

rdable Care A

ges the futur

e discussion o

o cede state e

re also work

yee health p

plan to an em

ble issues for

all applicable

n assist NDPE

tive hearings

and processe

xperience in g

bodies in both

slation at stat

ation is often 

how it mig

form of fiscal 

d upon to an

financial impa

rategic object

a number of 

ping them an

he Medical C

n last year in

ement Divisio

use by Univ

Act, particular

re playing fie

of whether it w

employees in

ing to identif

plan with the 

mployer subs

r discussion 

e federal, stat

ERS  in ident

24

s and 

es in a 

giving 

 open 

e and 

policy 

ht be 

notes 

nalyze 

act as 

tive of 

policy 

nalyze 

Center 

n peer 

on and 

versity 

rly the 

eld for 

will be 

to the 

fy the 

state 

idized 

at the 

te and 

tifying 



 

 

 

and review

and long-t

industry u

Segal tak

and regul

before the

regulatory

the outcom

l) Exp

Developm

 Collec

 Deter

netwo

 Deter

enroll

 Deter

 Impac

 Projec

 Appro

 Recog

Your Sega

been invo

in present

such mee

discussion

the resul

considera

Segal is p

plans. The

Rate Re

Developin

as premiu

effect on 

year, but 

on specia

wing fiduciary

term costs fo

updates or to 

es a proactiv

atory change

e opportunity 

y process allo

me. 

plain how yo

ment of client s

ction of histor

rmination of a

ork contracts 

rmination of a

ment change

rmination of p

ct of modifying

ction of increa

opriate contrib

gnition and ne

al consulting 

olved to NDP

ting the resul

etings. We w

n points that f

ts and how 

ations for the r

prepared to as

e following de

enewal 

ng annual pre

um rates are 

NDPERS bud

as an opportu

al needs and 

y responsibili

r required pla

report on spe

ve role in keep

es and issues

for change h

ows us to iden

ur organizat

specific prem

ric claims and

ctuarial adjus

and enrollme

ctuarial adjus

es 

otential impa

g wellness an

ases to fixed 

bution to IBNR

egotiation of f

team will be a

ERS benefits

ts of our work

will work close

fairly present

they have 

reviewing bod

ssist with the

escribes our t

emium rates is

used to dete

dget. We view

unity for the c

identify pote

ties, impact o

an changes. A

ecific issues a

ping its consu

 that may imp

as passed. O

ntify emerging

tion develops

mium rates is b

d enrollment d

stments neces

nt  

stment necess

ct of member

nd health man

fees and risk 

R and conting

fixed fees and

available to p

s managemen

k to public go

ely with the N

t the plan, the

changed fro

dy to take into

 annual renew

ypical rate re

s one of the m

ermine the pa

w the rate set

client and  ven

ntial improve

of legislation 

At meetings, w

as requested.

ultants and cl

pact benefit p

Our involveme

g issues to ou

s premium ra

based on an a

data 

ssary to norm

sary to reflect

r contribution

nagement init

premiums 

gency reserve

d claims trend

present premi

nt. Our senior

overning bodie

NDPERS sta

e process and

om the previ

o account.  

wal process f

newal proces

most importan

articipant’s sh

tting cycle not

ndors to make

ements to the

and pending

we will be pre

lients informe

plans. We act

ent at the high

ur clients whe

ates for heal

analysis of se

malize past ex

t future benef

changes on p

tiatives on pro

es 

d for the upco

um rates for e

r team memb

es and are se

aff to develop

d methodolog

ious rate cy

for both fully 

ss leading to t

nt tasks assig

hare of the co

t as a routine

e course corr

e program pri

g regulatory c

epared to pres

ed on federal 

tively bring is

hest levels of 

en there is st

lth insurance

everal key iss

xperience to c

fit, network, a

plan enrollme

ojected costs 

oming renewa

each program

bers have ext

ensitive to the

p presentation

gy employed f

ycle, and an

insured and s

the presentat

gned to the ac

ost and there

e process to b

rections, adju

ior to the nex

changes, and 

sent legislativ

legislative, ju

ssues to our c

the legislativ

ill time to influ

e plans. 

ues including

current benefi

administration

ent and penet

al 

m in which we

tensive exper

e political nee

n formats an

for the rate se

y other imp

self-insured b

tion of rates.

ctuarial consu

efore, the proj

be carried out

st inequities, 

xt full procure

25

short 

ve and 

udicial 

clients 

ve and 

uence 

g: 

ts, 

 and 

ration 

e have 

rience 

eds of 

d key 

etting, 

ortant 

benefit 

ultant, 

jected 

t each 

focus 

ement 



 

 

 

process. T

its health 

In order to

projection

the carrie

collecting 

take into a

process m

Segal ant

same pro

require th

themselve

Data requ

PBM track

In some c

the level 

each cont

Segal an

developed

in the ND

Segal will

where info

necessary

Segal wou

 M

m

pr

us

 D

co

tr

re

 E

dr

ad

ex

th

 In

th

be

This approac

benefit costs

o assure that 

n planning me

ers and PBM

data for the 

account work

more efficient.

ticipates deve

cess yearly, w

he assistance

es. 

uest letters wi

ks data differ

cases a carrie

of data requi

tractor to max

ticipates that

d during the y

PERS benefit

l receive and

ormation is m

y.  

uld incorporat

Meet with ND

methods of rep

repared by Se

se the inform

Data Collecti

onstruct data

acks data diff

equests will b

stimate Tren

rug trend. Du

dvance of th

xperienced by

hen validate th

ncorporation

heir estimate o

e discussed 

h allows NDP

. 

Segal is prov

eeting. At this 

M to review, u

rate and bud

k already perf

. 

eloping a proc

we will be ab

e of Segal, o

ill be carefully

ently and it is

er or PBM can

red for the a

ximize the use

t each year 

year. These m

t plan. 

d evaluate the

missing and o

te the followin

DPERS Staff—

porting and ty

egal is in a fo

ation. 

on—Segal w

 request lette

ferently and d

e modified as

nd—A key fa

ue to the tim

heir effective 

y its clients a

his estimate a

n of Vendor 

of costs for th

with the ven

PERS to main

viding these s

meeting Seg

understand a

dget develop

formed by oth

cess that is b

ble to determi

or become fa

y constructed

s easy for an 

nnot respond 

nalysis. The 

efulness of th

the requests

modifications 

e data from t

obtain clarifica

ng steps for a

—Prior to be

ypes of report

ormat and term

will analyze 

ers to obtain 

determines its

s appropriate 

ctor in this an

ing of the re

date. Segal 

as well as est

against the ND

Projections—

he next plan y

ndor to see 

ntain a high d

services in a m

gal will work w

and suggest 

ment process

her consultant

both timely an

ne when ven

amiliar enoug

d to obtain da

actuarial con

easily. In oth

data request

e data provid

s will be mo

can be used 

the vendors. 

ation or secu

annual accoun

eginning the t

ts that need t

ms that are fa

and gather 

data needed 

s rate request

to reflect stra

nalysis will be

newal proces

annually es

imates from m

DPERS vend

—We will also

year. Where t

if there is an

egree of know

manner that a

with appropria

improvemen

s. In its initia

ts to avoid du

nd similar fro

ndors are doin

gh with the p

ata needed fo

nsultant to ask

her cases, the

t letters need

ded. 

odified as ap

to test or ve

We will revie

ure the requir

nting and rene

task, we wou

to be prepare

amiliar and un

data from th

for analysis.

t using differe

ategies develo

e the estimat

ss, costs and

stimates trend

major Manag

dors’ estimate

o ask the he

there is a diffe

n anticipated

wledge about

adds value, w

ate NDPERS 

ts to the pre

al review, Seg

uplication of w

om year to ye

ng something

process to ma

r analysis. Ea

k for too muc

ey need to be

d to address 

ppropriate to

rify changes 

ew it for com

red data from

ewals: 

uld like to fu

ed. It is impor

nderstandable

he vendors. 

. Each health

ent methodolo

oped during t

tion of medic

d rates have 

d by examin

ged Care Orga

es. 

ealth benefit v

erence from o

d increase in 

t, and control

we will initiate 

staff and staf

evious proces

gal will review

work and mak

ear. By utilizin

g different tha

ake the corre

ach carrier an

ch data and d

 pushed to pr

the peculiarit

o reflect strat

and improvem

mpleteness, id

m the vendor 

lly understan

rtant that the 

e to all parties

We will car

h benefit cont

ogy. Each ye

he year. 

al and prescr

to be projec

ning the incre

anizations. W

vendors to pr

our projection

fee schedul

26

 over, 

a rate 

ff from 

ss for 

w and 

ke the 

ng the 

at may 

ection 

nd the 

etails. 

rovide 

ties of 

tegies 

ments 

dentify 

when 

nd the 

report 

s who 

refully 

tractor 

ar the 

ription 

ted in 

eases 

We will 

rovide 

n it will 

les or 



 

 

 

d

ne

 A

ou

la

de

co

lik

cl

pr

th

Adjustme

difference

trend patt

designs a

to determ

Calculatio

Segal’s a

funded he

the prope

self-funde

programs

estimates

Meet with

necessary

Ongoing 

these disc

We view t

to make c

to the pro

NDPERS 

We will p

analysis. 

outline the

over time

part of ou

as needed

 

iscounts. Pro

egotiated whe

Analysis—The

ur clients hav

ast year. Sega

etermine if a

ontinue, and 

ke the NDPE

laims data, ad

remium). Rat

he trailing 12 t

nts for popu

es need to be

terns, these 

are changing 

ine the anticip

on of Incurre

actuarial and 

ealth plan to b

r provision of

ed health pla

, while identi

s of the IBNR 

h NDPERS  

y. Calculation

discussions 

cussions, Seg

the rate settin

course correc

gram without

to maintain a

prepare a writ

We will mak

e steps nece

, but with car

r ongoing stra

d, identifying 

oposed chang

ere needed. 

e data would 

ve seen very 

al will discus

ctions could 

then factor t

RS, an under

dministrative 

e developme

to 24 months 

ulation shifts

e included. Ba

costs are pro

from year to 

pated particip

ed But Not R

benefit analy

be reported to

f reserves for

an’s experien

fying the risk

claims amoun

Staff—Segal

ns will be com

allow for bet

gal will develo

ng cycle not a

tions, adjust 

t automatically

a high degree

tten report, o

ke concise re

ssary to effec

eful annual p

ategic plannin

programs tha

 

ges to admini

be analyzed 

large increas

s these types

be taken to 

he informatio

rwriter must d

fees and any

nt involves an

to project the

s, plan chan

ased on histo

ojected to the

year, we will

pation levels i

Reported (IBN

ysts staff ca

o the plan’s a

r incurred but 

nce data and

k factors invo

nts and repor

l will meet wi

mpleted in co

tter strategic 

op various rat

as a routine p

inequities, foc

y rebidding th

e of knowledge

outlining our r

commendatio

ct the change

lanning we a

ng, we will he

at must or sho

istrative fees 

for trends an

ses in the cos

s of findings 

curb these i

on into the ov

develop the p

y capitation p

n analysis of 

e likely experi

nges (includi

orical cost and

e applicable 

 apply expec

n each plan o

NR) Claims—

n perform re

auditor. Critica

not reported 

d perform ris

olved with ea

rt them as one

ith staff to rev

onjunction wit

planning in 

e scenarios to

process to be 

cus on specia

he program o

e about, and 

review metho

ons for chang

es. We under

re able to ant

elp to reinforce

ould be taken

and capitatio

nd unusual pa

st and utilizat

with the app

ncreases, wh

verall projecte

premium rate 

ayments that

utilization, pa

ience for the 

ng mandate

d utilization tr

calendar yea

cted migration

option. 

—As part of th

eserve compu

al to the succ

(IBNR) claim

sk analysis t

ach plan. Our

e component 

view our resu

th appropriat

light of budg

o be presente

carried out e

al needs and 

n a frequent 

control over, 

odology, obse

ges or enhan

rstand that th

ticipate most 

e existing stra

 to market for

on payments

atterns. As an

ion of outpati

ropriate vend

hether or not

ed costs. In a

equivalents b

t may be in p

articipation lev

next 12 mont

d benefits) 

rends as well

ar. To the ex

n factors betw

he annual rate

utations for t

cess of a self-

ms. We will re

to estimate t

r health actua

t of the overal

ults and mak

te staff and o

getary require

ed.  

each year, but

identify poten

basis. This ap

its health ben

ervations and

ncements to 

e NDPERS n

events and p

ategies or de

r competitive 

 are reviewe

n example, ma

ient services 

dor and XX s

t they are lik

a self-insured

based on hist

lace (like stop

vels and tren

ths.  

and demogr

l as general h

xtent that the

ween benefit 

e renewal pro

the NDPERS

-funded progr

eview the NDP

the liability o

aries will calc

ll cost.  

ke modificatio

other stakeho

ements. Base

t as an oppor

ntial improvem

pproach allow

nefit costs. 

d findings from

the program

needs may ch

plan accordin

velop new as

bids. 

27

d and 

any of 

in the 

taff to 

kely to 

d plan 

torical 

p loss 

ds for 

raphic 

health 

e plan 

levels 

ocess, 

S self-

ram is 

PERS 

of the 

culate 

ons as 

olders. 

ed on 

rtunity 

ments 

ws the 

m the 

s and 

hange 

gly. A 

spects 



 

 

 

m) Wh

the 

In metrop

increasing

medicine 

covered p

reduction 

care visits

admission

In rural ar

participan

providers 

cost delive

Health Cl

routine an

Value ba

emphasiz

Wellness 

healthy a

morbiditie

In each of

the state 

implemen

 

n) Iden

sto

The optim

the covere

sponsor, 

claimants

Generally

years of a

ratio of 6

negotiatio

and ability

insurance

 

at new cost 

next 2-3 yea

politan areas

gly be relied 

and that pat

population.  I 

in redundant

s, increased 

n and readmis

reas, increase

nt incentives w

for major he

ery structures

linics sponso

nd preventive 

sed purchas

ze evidence b

and Disease

and those wi

es. 

f these areas

of the art, tra

nting creative 

ntify and dis

p loss cover

mum efficiency

ed participant

combined w

to identify the

y plans with a

a self-insured 

60 – 70 perc

ons will gener

y to negotiate

e where there 

containmen

ars and how 

s, Accountab

on to ensur

tient care is 

addition the 

t testing, incr

use of preve

ssion rates. 

ed utilization 

will encourage

ealth care exp

s and patterns

ored by plan 

care. 

ing and ben

ased medica

e Manageme

ith chronic d

, your Segal c

acking emerg

and pro-activ

scuss your e

rage offered.

y horizon for 

ts, knowledge

ith up to dat

e best stop lo

almost 28,000

plan, as they

cent to set 

rally make a s

e special risk s

is a desire to

t programs d

are you pos

ble Care Org

re that health

coordinated, 

cost of care 

reased compl

entive screen

of telemedici

e cost reduct

penses, or by

s. 

sponsors wil

efit design w

l practice guid

nt will contin

diseases from

consultants a

ging vendor d

ve strategies.

experience w

 

stop loss cov

e of the fundin

te knowledge

oss level and 

0 employees/

y tend to be h

it’s ongoing 

significant pro

sharing arran

o achieve a m

does your or

itioned to pr

ganizations a

h care is del

monitored a

is expected t

iance with re

nings, reduced

ne, cost tran

ion by redirec

y encouragin

ll continue to

will continue 

delines and m

ue to be reli

m advancing 

are investing s

developments

with reviewin

verage comb

ng adequacy 

e of the stop

structure for t

/retirees will o

highly credible

renewal prem

ofit on a large

ngements can

meaningful lev

rganization f

rovide assist

and Patient 

ivered in acc

and effective 

to be reduced

ecommended 

d emergency

sparency too

cting care to 

ng rural health

o change the

to emphasiz

maintenance o

ied on as a 

to later sta

significant tim

s, tracking re

ng self-insure

ines knowled

and risk toler

p loss marke

the individual

only participa

e.  The Stop L

miums and 

e group over 

n significantly 

vel of risk prot

foresee bein

tance. 

Centered Me

cordance wit

in improving

d by these ef

drug treatme

y room utiliza

ols, reference 

more cost eff

h providers t

e competitive 

ze reliance o

of employee h

means to ke

ages of their

me and energy

esults, modeli

ed plans the

dge of the pas

rance/ funding

et and poten

l plan sponso

ate in stop los

Loss industry

even with ag

time.  Howev

impact the n

tection at a re

g implement

edical Home

th evidence b

g the health o

fforts as a res

ent plans and

ation, and red

based pricin

ficient metrop

o re-examine

cost of deliv

on care plans

health. 

eep healthy p

r disease an

y in staying u

ing outcomes

e adequacy o

st claims hist

g policy of the

tial costs of 

r. 

ss during the 

y uses a targe

ggressive re

ver, the exper

et cost of sto

easonable pric

28

ted in 

es will 

based 

of the 

sult of 

d after 

duced 

g and 

politan 

e their 

vering 

s that 

people 

d co-

p with 

s, and 

of the 

tory of 

e plan 

large 

initial 

et loss 

newal 

rience 

p loss 

ce. 



 

 

 

o) In t

in p

Segal imp

 Deter

 Negot

 Partic

 Post i

 Creat

etc. 

 Creat

 Assist

 Identi

and h

 Ongo

 Presc

 Data w

 Emplo

 Ongo

 Comp

 Ongo

 Actua

budge

 Recom

partic

 

 

terms of imp

particular, if N

plementation s

rmine appropr

tiation and re

cipation in ven

mplementatio

tion of Policy 

tion of Plan D

tance with pla

fication of spe

high cost claim

ing claims an

cription Drug a

warehousing 

oyee open en

ing financial m

pliance consu

ing plan desig

arial support fo

eting 

mmendation o

cipant health a

plementation

NDPERS we

services coul

riate starting r

view of final v

ndor impleme

on audits 

and Procedur

ocuments, Su

an interpretat

ecialty service

ms 

nd administrat

audits 

and claims d

nrollment and 

monitoring 

lting 

gn consulting

or pricing plan

of wellness, d

and control fu

 efforts, disc

nt self-insure

d include, but

reserves 

vendor contra

entation meeti

re Manuals fo

ummary Plan

ion and probl

e vendors to e

tive auditing 

ata analysis

health plan c

 

n changes, co

disease mana

ture costs 

cuss the ser

ed, the servi

t are not limite

act terms and 

ngs 

or COBRA, H

 Descriptions

em claims 

enhance cost

communicatio

ontribution ch

agement and 

rvices you h

ices you cou

ed to: 

conditions 

IPAA Privacy

s and SBCs 

t managemen

ons 

hanges and m

cost containm

have offered 

uld offer. 

y, Plan admin

nt of emerging

multi-year proj

ment strategie

other clients

istration, App

g out of netwo

ections and 

es to improve

29

s and 

peals, 

ork 

e 



 

G

Vi

M

H

Et

H

 

Na

Vi

Ca

M

Da

Ph

 

 

 

 

3. St

The follow

 

Te

ary L. Peters

ice President 

ike Macdiss

ealth Consult

thel Tan 

ealth Benefits

ancy R. Hake

ice President/

are Consultan

Manager 

aljit Johl, Ph

harmacy Ben

 

affing 

wing grid will o

eam Member 

sen, FCA, AS

and Consulti

i 

tant 

s Analyst 

es, RN, MSN

/Health 

nt and Compl

harmD 

nefit Consultan

 

outline your c

HEA

SA, MAAA 

ing Actuary 

 

liance 

nt 

consulting tea

ALTH CONSU

Clas

Lead Consu

Relationship

Health Cons

Health Bene

Senior Cons

Pharmacy C

m. 

ULTING AND

ssification 

ultant and Clie

p Manager 

sultant 

efit Analyst 

sultant 

Consultant 

D ANALYSIS

ent Gary P

and w

develo

involv

planni

exper

clients

Mexic

New M

Autho

Colora

of Sou

and th

Mr. M

directi

and co

a foca

initiativ

public

Colora

Colleg

Distric

Ethel w

health

matter

curren

severa

Monta

Colora

Health

Ms. H

health

as we

Nancy

many 

Daljit i

Presc

will pr

for all 

Petersen will 

will work close

op a project p

ed in all actua

ing. Gary has

ience consult

s.  His recent 

co Retiree He

Mexico Public

ority, Montana

ado Contracto

uth Dakota, th

he City of Albu

acdissi will pr

ion on comple

ontractual iss

al point for ou

ves. Mike has

c sector clients

ado, Pima Co

ge District, Wa

ct, and Pueblo

will be respon

h and welfare 

rs associated

ntly providing 

al public secto

ana Unified Sc

ado, and Ariz

h Trust. 

akes will be a

h care clinical 

ell as health co

y consults wit

of whom are 

is a member 

ription Benefi

rovide technic

pharmacy co

Role 

be the lead c

ely with NDPE

plan.  He will a

arial and strat

s over 35 year

ting to public 

clients includ

alth Care Aut

c Schools Insu

a Unified Scho

ors Health Tru

he State of Co

uquerque. 

rovides overs

ex financial p

sues as well a

r quality assu

s worked with

s including th

ounty Commu

ashington Sc

o County. 

nsible for ana

related finan

d with NDPER

her expertise

or clients incl

chool Trust, S

ona Public Em

available to co

and operatio

ompliance iss

th all of Segal

public sector

of our Nation

it Consulting t

cal and analyt

onsulting serv

30

consultant 

ERS to 

also be 

tegic 

rs’ 

sector 

de New 

thority, 

urance 

ool Trust, 

ust, State 

olorado, 

sight and 

rojections 

as provide 

urance 

h several 

he State of 

unity 

chool 

alyzing all 

cial 

RS. She is 

e to 

uding the 

State of 

mployees 

onsult on 

onal issues 

sues. 

l’s clients, 

r. 

al 

team and 

tic support 

vices.   



 

 

 

Resum
 

 

Expert

Mr. Peter

consulting

Mr. Peter

developm

innovative

negotiatio

Mr. Peter

experienc

employee

Profess

Prior to jo

actuarial c

Leader fo

North Am

Phoenix C

Educat

Mr. Peters

the Unive

Conferenc

Publish

Mr. Peters

as the We
 
 
 

mes of Con

 

tise 

rsen is a Vice

g experience. 

rsen helps pu

ment of new h

e benefits pro

on.  

rsen’s experti

ce-rated and s

e communicat

sional Ba

oining Segal, 

consulting fo

or Mellon/Buc

erican benefi

Chapter of the

tion/Profe

sen received 

ersity of Nebr

ce of Consult

hed Work

sen has spok

estern Pensio

nsulting T

e President a

He served as

ublic and priv

health and we

ograms base

se spans a w

self-funded be

tions and surv

ackground

Mr. Petersen

r Willis. Prev

k Consultants

ts consulting 

e Western Pe

essional D

a BS in Busi

raska at Oma

ing Actuaries

k/Speeche

ken on topics 

on and Benefi

 

Team  

and Actuary i

s West Regio

vate sector cl

elfare and tota

ed on in-dept

wide array of

enefits progra

veys, and all t

d 

 served as V

vious position

s, and Benefi

peer review f

nsion and Be

Designati

iness Adminis

aha. He is an

s and a Memb

es 

related to ben

ts Conference

GARY
Vice 

in Segal’s Ph

on Health Pra

ients manage

al compensa

th health care

f benefits pra

ams, manage

types of empl

ice President

s also includ

ts Practice Le

for Watson W

enefits Confer

ions 

stration, spec

n Associate o

ber of the Ame

nefits design,

e, WEB, Wor

Y L. PETER
President an

hoenix office 

ctice leader f

e a variety o

tion strategie

e data analy

actices and to

ed health care

loyee benefits

t and Managi

e Managing 

eader, Consu

Wyatt. Mr. Pet

rence. 

cializing in Ins

of the Societ

erican Acade

, strategy, and

rldatWork, and

RSEN, ASA
nd Consulting 

with over 30

for the firm for

of benefits iss

es. He assists

ysis, benchma

opics, includin

e, consumer-

s products.  

ng Director o

Principal and

ulting Actuary

tersen is a pa

surance and 

ty of Actuarie

emy of Actuar

d delivery at o

d CUPA-HR. 

A, FCA, MA
Actuary, Pho

0 years of be

r five years. 

sues, includin

s in the creat

arking and v

ng cafeteria p

driven health

of public secto

d Benefits Pr

y, and Chairm

ast President 

Mathematics

es, a Fellow o

ies.  

organizations

31

AAA
oenix

enefits 

ng the 

tion of 

vendor 

plans, 

 care, 

or and 

actice 

man of 

of the 

, from 

of the 

s such 



 

 

 

 

Expert

Mr. Macd

Segal’s P

on a wide

serves as

Mr. Macd

well as br

has deep 

conventio

capacities

Profess

Mr. Macd

and Bene

Profess

Mr. Macd

University

Accident/H

the Health

 
 
 
 

 

tise 

issi is a Vice

Phoenix office 

e variety of co

s an internal re

issi’s expertis

road product 

knowledge i

onally insured 

s. 

sional Ba

issi joined Se

efits Consultan

sional De

issi received 

y – both in 

Health and Li

h Insurance A

e President a

with over 20

omplex financ

esource to a s

se includes th

expertise in 

n all types of

arrangement

ackground

egal as a Hea

nt for another

esignation

a BS degree

Business A

ife, is a Fellow

Association of

 

and Health Be

0 years of exp

cial projection

staff of Health

he developme

indemnity an

f funding arra

ts. Mr. Macdi

d 

lth Benefits M

r major consu

ns 

e from the Un

Administration

w of the Life 

f America (HIA

Vice Pr

enefits Mana

perience in th

s and contrac

h Benefits An

ent and mana

nd managed 

angements, in

ssi also has e

Manager in 20

lting firm.  

niversity of N

n. He has a

Office Manag

AA). 

resident, Hea

ager for the W

he healthcare 

ctual issues a

nalysts.  

gement of he

care medica

ncluding self-f

extensive exp

006. Prior to jo

Nebraska and

a State of 

gement Assoc

MICHAEL
alth Benefits M

West Region 

industry. He 

and also prov

ealth care ben

l, dental and 

funded, minim

perience in va

oining the firm

 an MA degr

Arizona Pro

ciation (FLMI

 A. MACDI
Manager, Pho

Health Pract

consults to c

vides oversigh

nefits program

life insuranc

mum premium

arious underw

m, he was a H

ree from Crei

oducer Licen

) and a mem

32

ISSI
oenix

tice in 

clients 

ht and 

ms, as 

ce. He 

m and 

writing 

Health 

ighton 

se in 

ber of 



 

 

 

 

Expert
 

As a Hea

insured a

experienc

responsib

proposals

Educat
 

Ms. Tan h

License in

 
 

 

tise 

alth Benefits A

nd self-insure

ce; prepares

bilities also inc

s, and insuran

tion/Profe

holds a BS in

n Accident/He

Analyst with T

ed public sec

s budget pr

clude the pre

nce carrier ren

essional D

 Mathematics

ealth and Life 

 

The Segal Co

ctor employee

rojections, IB

eparation of re

newals and ra

Designati

s from Arizon

and non-resi

ompany, Ms. 

e health bene

BNR estimat

equest for pro

ate negotiatio

ions 

a State Unive

dent licenses

Senior He

Tan provides

efit plans.  Sh

tes, and fin

oposals (RFP

ns. 

ersity.  She h

s in states she

E
ealth Benefits

s in-depth fin

he performs a

nancial repo

Ps), the analy

has a State of

e works in ou

ETHEL A. T
s Analyst, Pho

nancial analys

analyses of c

orts.  Ms. 

ysis of the res

f Arizona Pro

tside of Arizo

33

TAN
oenix

sis for 

claims 

Tan’s 

sulting 

oducer 

ona. 



 

 

 

 

Expert

Ms. Hake

Company

research 

including 

behaviora

utilization 

guide ma

Segal pro

organizati

care to the

Ms. Hake

language,

care techn

the West

amendme

Segal Ma

Using he

organizati

progressiv

Ms. Hake

additional

organizati

Hakes ha

experienc

managed 

Profess

Prior to h

Control fo

in the des

costs. 

Educat

After grad

San Diego

managem

Registere

 

tise 

s is a Vice P

y's technical e

on specific h

disability; w

al health; pre

managemen

naged care o

ogram, Q-Va

ions (such as

eir plan partic

s assists emp

, the design o

niques engine

Region, she

ents and write

aster Plan Do

r past exper

ion, she has

veness and q

s performs an

ly conducts 

ions nationwi

as also custo

ced in comple

care organiz

sional Ba

her 20 years 

or the Arizona

sign, impleme

tion/Profe

duating from t

o, Ms. Hakes 

ment in a 650-

ed Nurse in Ar

resident and 

expert on ope

ealth care iss

workers’ comp

escription dru

nt. She is skill

organizations.

lSM, which a

s PPOs, POS

cipants. 

ployers in the

of employee 

eered to cont

e researches

es plan docum

ocument/Sum

rience as Ch

s developed 

quality of med

nalyses of me

assessments

de, and revie

omized return

ex case mana

ations. 

ackground

with Segal, 

a division of a

entation, and

essional D

he University

spent over 1

-bed teaching

rizona and, un

V

Health Care 

erational issue

sues pertinen

pensation; w

ugs; disease 

led in analyzi

. Ms. Hakes l

allows plan s

S and HMO p

e creation and

educational i

trol health car

s employee 

ments. Ms. Ha

mmary Plan D

hief Operating

techniques 

ical managem

edical records

s of operatio

ews health re

n-to-work pro

agement and 

d 

Ms. Hakes’ 

a national HM

d analysis of 

Designati

y of Arizona w

0 years provi

 hospital in S

ntil 2004, wor

Vice President

Benefits Con

es regarding m

nt to medical 

wellness and 

managemen

ing the effect

leads the dev

sponsors to a

plans) overse

d interpretatio

nformation, a

re costs. Add

benefit laws 

akes was inst

Description f

g Officer of 

for assessin

ment organiza

s as part of h

ons and savin

ecords for iss

ograms and p

in designing

background 

MO provided h

unique risk-s

ions 

with a BS in Nu

ding direct pa

outhern Calif

rked in an urg

NAN
t, Health Care

nsultant in Se

managed car

coverage, pl

associated 

nt; telephonic

tiveness of he

velopment an

assess the e

ee and assur

on of technica

and the imple

ditionally, as H

and their im

trumental in d

for use with 

a nationwide

ng the comp

ations. 

her research o

ngs assumpt

sues involving

performance 

 reports that 

as Director o

her with the e

sharing arran

ursing and wi

atient care as

fornia. She m
gent care cen

CY R. HAK
e Benefits Co

egal’s Phoenix

re. Ms. Hakes

lan design, a

incentive pro

c nurse triag

ealth care de

nd maintenan

extent to whi

re the deliver

al medical he

ementation of

Health Comp

mpact on clie

designing the 

self-funded c

e managed h

prehensivene

of complex cl

tions by med

g cost and q

guarantees 

help detail th

of Health Se

expertise to a

gements for 

ith an MS from

s well as over

aintains licen

ter on weeke

KES, RN, M
onsultant, Pho

x office. She 

s provides de

and quality of 

ograms; EAP

ge programs

livery system

ce of a propr

ich managed

ry of quality h

alth care cov

f specific man

liance Manag

ents, creates

medical text 

clients nation

health care r

ess, effective

aims appeals

dical manage

uality of care

for clients. S

he effectivene

rvices and Q

assist Segal c

control of m

m the Univers

all nursing un

nsure as a 

nds. 

34

MSN
oenix

is the 

etailed 

f care, 

P and 

s; and 

ms that 

rietary 

d care 

health 

verage 

naged 

ger for 

s plan 

of the 

nwide. 

review 

eness, 

s. She 

ement 

e. Ms. 

She is 

ess of 

Quality 

clients 

edical 

sity of 

nit 



 

 

 

Publish

Recent ar

 “T

B

 “I

O
 
 
 
 
 

 

Expert

Dr. Johl is

She has m

Pharmacy

serves as

formulary 

support a

selection 

Profess

Prior to jo

clinical ex

that, she 

at Statscr

Educat

Dr. Johl h

Biology fr

member o

Pharmacy

 

 
 

hed Work

rticles by Ms. 

Thank You f

enefits, Dece

s Your Welln

Organization?”

 

tise 

s a Pharmacy

more than 20 

y Consulting 

s an expert 

strategies a

and strategic 

and impleme

sional Ba

oining Segal, 

xpertise to de

worked as a 

ript pharmacy

tion/Profe

holds a Docto

rom Californi

of the Acade

y Outreach Ad

k/Speeche

Hakes includ

for Not Smok

ember 2009 

ness Program

” Chris Calver

y Benefits Co

years of expe

Practice and 

in client ma

and analysis 

direction for 

ntation, contr

ackground

Dr. Johl serv

evelop strateg

benefits spec

, specializing 

essional D

r of Pharmac

a State Univ

emy of Mana

dvisory Coun

es 

de:: 

king,” Christo

m a Scatters

rt and Nancy 

onsultant in S

erience in pha

assists clien

nagement, s

of prescriptio

clients natio

ract negotiatio

d 

ved as a Clini

gies for emplo

cialist at Blue

in drug mana

Designati

cy degree from

versity (Chico

ged Care Ph

cil. 

opher Calver

shot Effort…o

R. Hakes, Pe

Pha

egal’s San Fr

armacy benef

ts in optimizi

strategic plan

on data. Dr. 

nally. She fo

on, and clinica

ical Program 

oyers to optim

e Shield of Ca

agement and 

ions 

m the Univers

o, CA). She 

harmacy (AM

rt and Nancy

or on Target 

erspectives, V

armacy Bene

rancisco offic

fits. Dr. Johl i

ng benefit de

nning, PBM c

Johl provide

ocuses on as

al program de

Manager for

mize their pre

alifornia. Dr. J

education in 

sity of Californ

is a registe

MCP), where 

y R. Hakes,

to Serve Em

Volume 16, Is

DALJIT J
efits Consulta

ce, supporting

is a member o

esign and form

clinical progr

es clinical co

ssisting Sega

evelopment.  

r a PBM, whe

escription dru

Johl also wor

the HIV com

nia, San Fran

red Pharmac

she serves o

 Compensat

mployees an

ssue 3, June 2

OHL, PHAR

nt, San Franc

g the West Re

of Segal’s Na

mularies. She

rams, produc

onsulting, ana

al clients in v

ere she utilize

g benefits. P

rked as a ma

munity. 

ncisco, and a 

cist and an 

on the Comm

35

ion & 

nd the 

2008 

RMD  
cisco

egion. 

ational 

e also 

ct and 

alysis, 

vendor 

ed her 

rior to 

nager 

BS in 

active 

munity 



 

 

 

4. Ad

 

Mr. Peters

sector clie

Health Pr

charge of 

Watson W

He has b

throughou

exemplifie

Homes, G

Over his 3

including 

State of N

Phoenix, C

Drawing o

the State 

time and 

and effec

purchasin

Mr. Peters

to the opp

Health Pla
 

ddition

sen has over

ents.  He has 

ractice Leade

the Phoenix 

Wyatt’s North A

een a freque

ut his career 

ed in the rece

Global Case R

35 year caree

the State of 

New Mexico, 

City of Tucso

on his person

of North Dak

on budget.  I

ctively help th

ng techniques

sen worked w

portunity to br

an Consulting

nal Info

r 35 years of 

worked at Se

er. Prior to jo

office, and W

American He

ent speaker o

and has a s

ent movemen

Rates and On

er he has man

Arizona, Ariz

State of Sou

on, etc. 

al experience

kota can be a

n addition, S

he State iden

s. 

with the NDP

ring his broad

g assignment.
 

ormatio

actuarial and

egal for ten y

oining Segal, 

Watson Wyatt’

alth and Welf

on emerging p

pecial interes

nt towards Ac

site Clinics. 

naged numero

zona State R

uth Dakota, M

e as well of th

ssured of hig

egal has inve

ntify and awa

ERS staff and

d health care a

. 

on  

d consulting e

ears and serv

he served a

s Phoenix off

fare Benefits 

plan design, 

st in alternativ

ccountable Ca

ous RFP eva

Retirement Sy

Maricopa Cou

hat of his publ

hly qualified, 

ested in state

ard “Best in C

d Board durin

and RFP exp

experience se

ved a five yea

as Buck Con

fice Health Pr

Peer Review

funding, benc

ve claims rei

are Organizat

luation projec

ystem, State 

unty, Pima C

lic sector con

thoughtful an

e of the art to

Class” contra

ng their 2012

perience to the

erving the ne

ar term as Se

nsultants Man

ractice Leade

w Committee f

chmarking, a

imbursement 

tions, Patient

cts for large p

of Colorado

County, City o

nsulting peers

nd practical a

ools and proc

acts using pr

2 Dental RFP 

e manageme

eds of large 

egal’s West R

naging Princi

er and Chairm

for many year

and claims au

methodologi

t Centered M

public sector c

, State of Ka

of Houston, C

s throughout S

advice deliver

esses to effic

roven value b

and looks fo

ent of the upco

36

public 

Region 

pal in 

man of 

rs. 

uditing 

ies as 

edical 

clients 

ansas, 

City of 

Segal, 

red on 

ciently 

based 

orward 

oming 



 

 

 

5. Co
 

No Confl
 

As a fee-

(“Segal”) 

client. We

NDPERS 

unless req

 

Insurer in

investmen

services. 

and are lim

to exclude

payments

payments

The appr

regarding

suppleme

industry re

this ensur

more info

http://www

 
 

onflicts

ict of Interes

-based consu

is committed

e fully disclos

Group Healt

quested to do

ncentive com

nts in researc

Generally, an

mited to less 

e specific clie

s and will no

s unless reque

roach that ou

types and le

ental payment

ecognizes it. 

res that we ha

ormation, plea

w.segalco.com

s of Int

st exists relat

ulting firm wit

d to providing

se any comm

th Plan Actua

o so by both N

mpensation/su

ch, technology

ny insurer inc

than 1% of to

ents from the

t allow any c

ested to do so

ur staff take

evels of cove

ts. Objective 

We base our

ave only the 

ase read our

m/uploads/life

 

terest

tive to our pr

th full transpa

g unbiased a

missions on a

arial and Cons

NDPERS Boa

upplemental 

y, database d

entive payme

otal Segal rev

e determinati

contracts issu

o by both the 

s in analyzin

erage is obje

analysis and

r recommend

best interests

r “Compensa

e-and-health-b

 

roposal to N

arency of an

dvice that wi

a dollar for d

sulting Servic

ard of Director

commission 

development a

ents derived a

venue. Howev

on of incenti

ued to NDPE

NDPERS Bo

ng insurance

ctive and is 

d neutrality a

ations solely 

s of our client

tion for Life 

benefit-servic

NDPERS. 

ny commissio

ill ultimately 

dollar basis. 

ces, Segal wi

rs and Execu

payments a

and client edu

are based on 

ver, Segal ha

ve compensa

ERS to be u

oard of Directo

e proposals 

free from an

re core value

on client req

ts in mind wh

and Health 

ces.pdf. 

ons received, 

generate the

 With respec

ill not receive

tive Director. 

are used to

ucation to imp

Segal book o

s the ability to

ation/supplem

used in the c

ors and Exec

and making 

y influence b

es of Segal, 

uirements an

hen we appro

Benefit Servi

The Segal G

e best value f

ct to the prop

e any commis

o finance na

prove overall 

of business a

o direct all ve

mental comm

calculation of 

cutive Director

recommenda

by commissio

and the insu

nd objectives.

oach our work

ices” disclosu

37

Group 

for its 

posed 

ssions 

ational 

client 

activity 

endors 

ission 

f such 

r. 

ations 

ons or 

urance 

 All of 

k.  For 

ure at 



 

 

 

6. Co
 
 
These pu
 

 S

 B

 W

 
 

ompan

blications are

egal Consulti

enefits Quart

Workspan, Oct

ny Liter

e shown on th

ing Public Se

terly, First Qu

tober 2013 

 

rature 

e following pa

ctor Letter No

arter 2012 

 

ages: 

ovember 20133 

38













































 

 

 

Exce

We have 

Services 

impede o

contract. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5304268v1/9

eptions

suggested c

and the Bus

ur opportunity

96042.902 

s – Co

changes to b

siness Assoc

y to contract 

ntract 

etter clarify t

ciates Agreem

with NDPER

and B

the obligation

ment.  We do

RS and are w

BA Agre

ns of both pa

o not wish o

willing to nego

eemen

arties under t

our suggeste

otiate the fina

nt  

the Agreeme

ed modificatio

al language fo

39

ent for 

ons to 

or the 






























	Proposal.pdf
	Literature
	number 2.pdf
	number 3

	Exceptions

