
 
 
 
 
 
 
 
 
 
 
 
 
 
    
I. MINUTES                  

A. January 22, 2008 
 
 
II. RETIREMENT 

A. Experience Study – Sparb (Board Action)  
 

III. GROUP INSURANCE 
A. Diabetes Management Program Update – Jayme Steig (Information)  
B. Minimum Participation/Contribution Survey - Kathy (Information)  
C. PPO Participation – Kathy (Information)  
D. Go Red ND Initiative – Joan Enderle (Information)  
E. Health Plan Update – Sparb (Board Action) 
F. Pre-Medicare 3+ Rate – Sparb (Board Action)  
G. Retiree Plan Design – Sparb (Board Action)  
H. Employee Assistance Program Renewal – Sparb (Board Action)  
I. Surplus/Affordability Update – Bryan (Information)  
 

IV. MISCELLANEOUS 
A. Board Election Committee – Kathy (Board Action) 
B. Legislative Update – Sparb (Information)  
C. PERSLink Quarterly Report – Bryan (Information)  
D. 2008 Business Plan – Sparb (Information)  
E. SIB Agenda 

 
 
 
 
Any individual requiring an auxiliary aid or service must contact the NDPERS ADA 
Coordinator at 328-3900, at least 5 business days before the scheduled meeting. 

 
Bismarck Location: 

ND Association of Counties 
1661 Capitol Way 

Fargo Location: 
BCBS, 4510 13th Ave SW 

Time: 8:30 AMFebruary 19, 2009
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TO:    PERS Board    
 
FROM:   Sparb      
 
DATE:   February 11, 2009   
 
SUBJECT:  Experience Study   
 
 
NDCC section 54-52-04 states: 
 

The board shall arrange for actuarial and medical advisers for the system. The board shall 
cause a qualified, competent actuary to be retained on a consulting basis. The actuary shall 
make an annual valuation of the liabilities and reserves of the system and a determination of 
the contributions required by the system to discharge its liabilities and pay the administrative 
costs under this chapter, and to recommend to the board rates of employer and employee 
contributions required, based upon the entry age normal cost method, to maintain the system 
on an actuarial reserve basis; once every five years make a general investigation of the 
actuarial experience under the system including mortality, retirement, employment 
turnover, and other items required by the board, and recommend actuarial tables for 
use in valuations and in calculating actuarial equivalent values based on such 
investigation; and perform other duties as may be assigned by the board. (Emphasis 
added) 
 

The highlighted section requires us to have an experience study done at least every five years.  Our 
last study was for the five years ending June 30, 2004.   Consequently, we should conduct another 
study at the end of this next valuation in June of 2009.  Options for us on this are: 
 

1. Since Segal has one more year to go on their contract before it is bid (the existing contract is 
through June 30, 2010), we could have them submit an estimate and if it is reasonable, they 
could do the work.  Please note they did the last experience study.   

2. We could prepare an RFP, go to market and then select a firm 
 
Please note we will be going to market later this year on the bid for the retirement consulting 
services for the 2010-2016 period.   
 
Board Action Requested 
Determine how to proceed with the experience study. 
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TO:    NDPERS Board    
 
FROM:   Kathy & Sparb      
 
DATE:   February 10, 2009   
 
SUBJECT:  Diabetes Management Program Update 
 
 
Jayme Steig, Clinical Coordinator Provider with Frontier Pharmacy Services, will be at the 
meeting to present an overview on the clinical data obtained thusfar and its indications with 
regard to the Diabetes Management Program.  



NDPERS Diabetes Program
Program Update & Data Overview

As of January 28, 2009

Jayme Steig, PharmD, RPh
Frontier Pharmacy Services, Inc
Clinical Coordinator Provider
1-877-364-3932
jsteig@frontierpharmacyservices.com



Patient Profile
282 patients with documentation

706 visits

Average age = 53.5
Range – 10 to 65 years
83% are over age 45

53.7% Female
5.5 Medical Conditions (range 1-16)
9 medications (range 2-31)
2.4 drug therapy problems



Drug Therapy Problems
Needs additional therapy – 36%
Dosage too low – 21%
Non-compliance – 18%
Adverse drug reaction – 11%
Ineffective drug – 7%
Dosage too high – 4%
Unnecessary drug therapy – 3%



Drug Therapy Resolutions
MD started new therapy – 29%
Patient educated beyond OBRA – 28%
MD changed dose – 23%
MD changed product – 17%
Patient self-monitoring initiated – 18%
MD changed interval – 9%
MD discontinued – 6%

Note – there can be multiple resolutions per 
problem, resulting in % total greater than 100%



Drug Therapy Expenses
Savings (295 encounters)

Office visit saved – 46%
$100-200 rx net saved – 9%
$51-100 rx net saved – 7%
$11-25 rx net saved – 4%

Note – rx net savings are per 90 days



Drug Therapy Expenses
Expenses (263 total encounters)

$11-25 Rx preventative cost – 21%
$26-50 Rx preventative cost – 21%
$10 or less Rx preventative cost – 18%
$51-100 Rx preventative cost – 18%

Note – rx net costs are per 90 days



Change in Health Status
40% of patients’ conditions, which 
were not at recommended goals of 
therapy when the patient began the 
program, were recorded as 
improved on follow-up visits



Health Care Costs
Costs avoided - as documented by 
providers

165 clinic visits avoided
22 lab services avoided
12 specialty office visits avoided
12 ER/Urgent Care visits avoided

Costs Incurred – as documented by 
providers

11 clinic visits
43 laboratory service



Lab value changes
A1C

47% of patients initial A1C was above 
recommended value of 7.0

Average of 8.23

Average value for these patients is now 
7.61

34% of those out of range are now in 
range



Lab value changes
Blood Pressure

Systolic
41% initially not at recommended range

20% of those are now at goal

Diastolic
40% initially not at recommended range

35% of those are now at goal



Lab value changes
Cholesterol

Total - 13% initially not at goal
53% of those are now at goal

LDL - 27% initially not at goal
30% of those are now at goal

HDL – 38% initially not at goal
16% of those are now at goal

TG – 29% initially not at goal
16% of those are now at goal
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TO:    NDPERS Board    
 
FROM:   Kathy      
 
DATE:   February 10, 2009   
 
SUBJECT:  Minimum Participation & Contribution Requirements 
 
 
BCBS completed its annual compliance review of our participating employers for the 2008 
calendar year.  Of the participating groups that responded, we have 100% compliance.  One 
employer group, the City of Lamoure, has not responded to the questionnaire.  BCBS has 
sent 2 requests and left 4 messages in an attempt to make contact.  Efforts will continue in 
an attempt to make contact and we will report the outcome at such time as the issue is 
resolved.  
 
Representatives of BCBS will be available to respond to any questions. 
  

mailto:NDPERS-INFO@ND.GOV
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TO:    NDPERS Board    
 
FROM:   Kathy & Bryan      
 
DATE:   February 10, 2009   
 
SUBJECT:  PPO Participation/Discounts 
 
 
Annually, PERS requests BCBS to provide us with an update regarding the activity relative to 
additions to our PPO network.  In 2008, 454 professional pins were issued and 38 facilities and 11 
institutional providers were added to our directory.   
 
The total PPO discount for last year was $2.64 million.  The discount is only for the professional 
providers.  Since the EPO is no longer capitated or targeted, the discount is applied.  The following 
report from BCBS breaks down the discounts based on PPO and EPO membership. 

 
$62,038,376 (total PPO and EPO members) 
 
$27,523,942 (just PPO members) 
~ $ 8,912,560 (institutional) 
~ $14,206,189 (professional) of this PPO Discount = $1,513,783 
~ $ 4,405,193 (Rx drugs) 
 
 
$34,514,434 (just EPO members) 
~ $10,938,107 (institutional) 
~ $17,225,237 (professional) of this EPO Discount = $1,124,369 
~ $ 6,351,090 (Rx drugs) 
      Total PPO Discount   $2,637,152 
   
Note: Institutional Discounts are built into the fee schedule so are not reported as discount. 
 
 
We are available to answer any questions. 
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TO:    PERS Board    
 
FROM:   Rebecca    
 
DATE:   February 6, 2009  
 
SUBJECT:  Go Red ND Project 
 
 
During the past two years, PERS has been pleased to have partnered with the American 
Heart Association and their Go Red Project in North Dakota.  Through this partnership, we 
have been able to offer those employers participating in the wellness program the 
opportunity to relay to their employees information and programs offered through the 
American Heart Association.   
 
We have also been able to offer special services funded through the Go Red ND project to 
three of our wellness employers.  The three employers that are participating in these special 
services are: 
 

- North Dakota State University 
- Workforce Safety & Insurance 
- Morton County 

 
Here with us today is Joan Enderle, the director of the Go Red North Dakota project.  Joan 
is going to share an overview of the project and services that are being provided to our 
PERS employers through this partnership. 
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TO:    PERS Board    
 
FROM:   Sparb      
 
DATE:   February 12, 2009  
 
SUBJECT:  Health Plan Update 
 
 
BCBS is presently working on the reprojection of the 2009-2011 health insurance rates.  We 

may have them for your review at the February meeting.  At that time we will also review the 

funded status of the group insurance plan based upon legislative actions as of that date.  
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TO:    NDPERS Board    
 
FROM:   Kathy & Sparb      
 
DATE:   February 10, 2009   
 
SUBJECT:  Pre-Medicare 3+ Rate 
    
 
We previously informed you that during an audit we had discovered a potential error with regard to 
the premiums being charged within the non-Medicare group.  Further research indicated that there 
were 9 members that were potentially being charged the wrong premium based on the number of 
covered dependents on the contract.  It appeared that at the conclusion of their COBRA continuation 
period, these members had been set up on a non-Medicare family contract of two instead of a non-
Medicare contract of three or more family members.  
 
In September, PERS sent letters to the 9 members outlining our findings and requesting their 
assistance in confirming their coverage.  A copy of the letter is included for your information as 
attachment 1.   Of the 9 members, 7 were verified as having been set up on a non-Medicare contract 
for two family members instead of for three family members and had, therefore, been undercharged 
for their premiums.  Two of the members had been overcharged for their premiums as a result of 
each having a member on the contract that was eligible for Medicare.  Attachment 2 is a 
spreadsheet that indicates the date ranges the non-Medicare coverage went into effect to the date 
coverage was confirmed and corrected.  It also shows the total underpaid/overpaid premium 
amounts which are further broken down by biennium.    
 
With regard to premium underpayments, Section 71-03-05-08 of the NDAC states the following:   
 

An individual who underpays premiums is liable to pay those premiums upon receiving a 
request for repayment and an explanation of the amount due from the executive director. If 
not the result of any wrongdoing, negligence, misrepresentation, or omission by the 
individual, then the individual must make arrangements within sixty days of receiving written 
notification to either pay by lump sum or installments. The installment payment schedule is 
subject to approval by the executive director. If repayment arrangements are not in place 
within sixty days of the date of the written request for repayment, the executive director shall 
authorize payment to be made in three equal installments, using the same payment method 
the individual has authorized for paying current monthly premiums.   

. 
Based on the above, the next step is to notify each of the affected members in writing of the 
underpayment and to provide them with repayment options.  In viewing previous actions regarding  
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similar situations that were addressed by the Board last year, we are informing you of this issue to 
provide you the opportunity to take any action prior to staff following through with the administrative 
procedures as set forth in Section 71-03-05-08.   
 
With regard to the premium overpayments, Section 5.7(D) of the group health plan handbook states, 
“The Subscriber is responsible for notifying the Plan Administrator (NDPERS) of any change in 
family status within 31 days of the change.”  Section 71-03-05-07 of the Administrative Code states: 
 

1. An "overpayment" means a payment of money to the public employees 
retirement system for group insurance premiums that exceeds the 
premiums due for the level of coverage that should have been in effect. 

2. If an overpayment occurs, the amount of the overpayment must be paid 
to the insured in a lump sum within thirty days of the discovery of the 
error. 

 
Based on the plan handbook, it was the responsibility of the two subscribers to notify us when the 
family members in question became eligible for Medicare.  This action would have resulted in a 
change in their coverage level and a subsequent premium decrease to recognize Medicare as the 
primary payer for claims.  The Administrative Code states we must refund an overpayment upon 
discovery; however, it does not provide any guidance as it relates to the negligence or omission by 
either party nor does it impose any limits on our liability for a retroactive refund of an overpayment.  
Therefore, staff is requesting the Board to determine whether a refund of premium is indicated for 
these two individuals.    
 
A review of our administrative procedures indentified why the premium underpayments occurred.  
They have since been modified to require that all members must complete a new health insurance 
application whenever there is a transition to a new rate structure in order to verify covered 
dependents on the member’s contract and ensure they are set up with the correct premium.  
 
 
Board Action Requested 
 

1. Provide staff with direction regarding its next actions to address the underpayment of 
premiums for the seven members  

2. Determine whether a refund is indicated for the two subscribers with a premium 
overpayment. 

  



          Attachment 1 
 
 
 
September 4, 2008 
 
 
 
RE:   NDPERS HEALTH INSURANCE COVERAGE 
SSN:    
 
During a recent audit, we discovered a discrepancy with regard to the premium you are being 
charged for your group health insurance coverage.    At the time you retired, you elected COBRA 
continuation and were set up with the corresponding rate.  This rate was effective for 18 months.  
After your 18 months ended, you were changed to a non-Medicare rate.  It appears you may have 
been set up with the wrong premium for your coverage based on the number of covered dependents 
on your contract.  Our records indicate that you are set up on a non-Medicare family contract of two 
instead of a non-Medicare contract of three or more family members.  We show the following family 
members are currently covered on your contract: 
 

   
 
In order to verify our records are correct, we are requesting that you please complete the enclosed 
health application form and return it to our office no later than Wednesday, September 17, 2008.   
If you do not return the form by this date, we will assume our records are correct as listed above and 
your monthly premium will be adjusted to the non-Medicare family (3+) rate.  Your new rate effective 
October 1, 2008 will be $1,181.98.  Your premium adjusted for your retiree health credit will be $     .  
If you have your health premium deducted from your pension, and it is not large enough for the new 
premium amount, you will be set up to receive a monthly billing.  If you have an automatic withdrawal 
set up from a checking or savings account, the new premium will be deducted on the 5th business 
day of the month.   
 
After we have updated your record based on the information provided on the application or due to a 
premium adjustment as a result of no response to our request, we will contact you in a subsequent 
letter in the next several weeks notifying you of our determination regarding any premium or claims 
adjustments which may occur as result of a dependent update or premium change.  
 
If you have any questions, please contact our office at 701-328-3900 or toll free at 1-800-803-7377. 
 
Sincerely, 
 
 
Accountant/Billing Department 
Group Insurance Division 
 
Enc. 



NDPERS UNDERPAID PREMIUM REPORT (3+ NON-MED CONTRACTS) ATTACHMENT  2

LAST NAME FIRST NAME CONTRACT # SSN BEGIN DATE END DATE

 PREMIUM 
BILLED & 

COLLECTED 

 CORRECT 
PREMIUM (3+ NON-

MED RATE) 

 UNDERPAID 
PREMIUM 
AMOUNT 

 AMOUNT 
BETWEEN 
07/01/2005-
06/30/2007 

 AMOUNT 
BETWEEN 
07/01/2007-
CURRENT 

Subscriber 1 07/01/2005 09/30/2008 32,851.74$   41,076.18$                8,224.44$          4,691.04$    3,533.40$      

Subscriber 2 04/01/2008 09/30/2008 5,661.72$     7,075.08$                  1,413.36$          1,413.36$      

Subscriber 3 07/01/2005 09/30/2008 32,851.74$   41,076.18$                8,224.44$          4,691.04$    3,533.40$      

Subscriber 4 05/01/2008 10/31/2008 5,661.72$     7,075.08$                  1,413.36$          1,413.36$      

Subscriber 5 07/01/2005 10/31/2008 33,795.36$   42,255.36$                8,460.00$          4,691.04$    3,768.96$      

Subscriber 6 02/01/2007 09/30/2008 18,049.60$   22,560.30$                4,510.70$          977.30$       3,533.40$      

Subscriber 7 07/01/2005 11/30/2008 34,738.98$   43,434.54$                8,695.56$          4,691.04$    4,004.52$      

TOTAL 163,610.86$ 204,552.72$              40,941.86$        19,741.46$  21,200.40$    
    

LAST NAME FIRST NAME CONTRACT # SSN BEGIN DATE END DATE

 PREMIUM 
BILLED & 

COLLECTED 

 CORRECT 
PREMIUMS (1 WITH 

MEDICARE AND 
OTHERS) 

 OVERPAID 
PREMIUM 
AMOUNT 

 AMOUNT 
BETWEEN 
07/01/2005-
06/30/2007 

 AMOUNT 
BETWEEN 
07/01/2007-
CURRENT 

Subscirber 1 09/01/2006 10/31/2008 20,041.92$   14,766.80$                (5,275.12)$         (1,504.28)$   (3,770.84)$    

Subscriber 2 10/01/2006 10/31/2008 19,219.20$   14,608.98$                (4,610.22)$         (1,350.06)$   (3,260.16)$    

TOTAL 39,261.12$   29,375.78$                (9,885.34)$         (2,854.34)$   (7,031.00)$    

                      OVERPAID PREMIUM AMOUNT

1 September 2008
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TO:    PERS Board    
 
FROM:   Sparb      
 
DATE:   February 12, 2009  
 
SUBJECT:  NDPERS Dakota Retiree Plan 
 
 
As we have previously discussed, the PERS Retiree Subcommittee has been reviewing the 

possibility of proposing a change to that retiree health plan from the existing “carve out” plan 

that provides secondary coverage after Medicare based upon the benefit provision of the 

existing active plan to one that would be based upon the Medicare supplement “ Plan F” 

design.   

 

The committee is going to be meeting prior to the Board meeting to review this further and 

prepare a recommendation for your consideration at the February meeting.  They will be 

reviewing the attached material.  Attachment 1 is a draft explanation of the Plan F design for 

PERS.  Attachment 2 is a PowerPoint presentation from BCBS discussing the implications 

and costs of such a change.  We will review this material at the Board meeting and the 

Retiree Subcommittee’s recommendation.    



2009-2011 
NDPERS Proposed 
Dakota Retiree Plan



General Items
•

 
Proposed Plan -

 
mirrors Plan F benefit design with no 

variations [not a Qualified Plan F product]

•
 

Medicare Retirees must have BOTH Part A & B

•
 

Benefit structure is very
 

different than current plan
Follows Medicare and Plan F guidelines for benefits
▫

 

IF Medicare denies, this plan will deny
Medicare makes changes to benefits at the beginning of 
each CY 
▫

 

01/01/10 changes would be incorporated
Does not automatically coordinate benefits
▫

 

Member responsible to re-file claims for coordination
▫

 

In 2008, COB was only $7,492
Overall benefit design is richer than current plan



Draft Summary Plan Description



Draft of Benefit Design Grid
•

 
Medicare Pays -

 
Proposed Plan –

 
Member pays



Draft of Benefit Design Grid

•
 

Benefit Structure extremely different than current 
plan

•
 

Areas with Richer Benefits

Deductible/Coinsurance
Proposed plan eliminates current deductible & 
coinsurance (2008= $1,492,571 & $932,380)

Lifetime Maximum
No Lifetime max
▫

 

current plan = $2 million

Cardiac Rehab
18 visits for Cardiac Rehab
▫

 

current plan = 12



Areas with limited benefits
•

 
Limited Services

Wound vac
Home infusion therapy
Long hour nursing

Chiropractic

Current Plan Office Visits/Manipulations – 80%/75%, deductible waived
Therapy – 80%/75%, deductible applies.



•
 

Skilled Nursing Facility

~Refer to Grid~
Proposed

No benefits are available beyond the 100 days eligible 
under Medicare. 

Current
Allows after 100 days if medically appropriate, subject to 
deductible/coinsurance & lifetime max.

During 2008: $52,084 in allowed charges

Areas with limited benefits

•
 

Foreign Claims

~Refer to Grid~



Medicare Providers
•

 
Providers not participating with Medicare may not be 
covered 

•

 
Provider may Accept Assignment

•

 
During 2008 

$61,218 allowed charges of which $29,360 @ VA (which is not 
balance billed to member)

96% of ND providers are PAR with Medicare
4,545 total providers in ND
4,353 providers PAR / 192 non-PAR

85% of ND chiropractors are PAR with Medicare
287 total Chiropractors in ND
245 Chiropractors PAR / 42 non-PAR



www.Medicare.gov
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TO:    PERS Board    
 
FROM:   Sparb & Bryan      
 
DATE:   February 19, 2009 
 
SUBJECT:  Employee Assistance Program (EAP) Renewal 
 
 
Attached is a revised RFP for the EAP renewal for 2009-2011.  We issue the 
EAP RFP every two years.  There are currently four active EAP contracts: 
 
 St. Alexius Employee Assistance Program 
 Medcenter One Employee Assistance Program 
 The Village Business Institute EAP 
 Deer Oaks 
 
The agency listing by EAP provider is on the following page. 
 
We plan to issue the RFP next month and have the process completed before 
the start of the new contract period (July 1, 2009).   
 
If you have any comments, suggestions, or changes to the RFP or the EAP in 
general, we will be available at the NDPERS Board meeting.   
 

 
 
 
 
 
 
 
 
 



Deer Oaks Village Employee Assistance 
Program  St. Alexius/PrimeCare St. Alexius/PrimeCare 

Cavalier County Health District Central Valley Health District  Adjutant General Army Natl. 
Grd. Legislative Council 

Lake Region District Health 
Unit  Dickinson State University Aeronautics Commission Mcintosh District Health Unit  

Nelson/Griggs District Health 
Unit Electrical Board Attorney General's Office Milk Marketing Board 

Rolette County Public Health 
District  

Garrison Diversion Conserv. 
Dist.  Bank of North Dakota Municipal Bond Bank 

  Lake Region State College Beef Commission ND Department of Health 
  Mayville State University Board of Medical Examiners ND Department of Labor 

Medcenter One Health Systems Mill & Elevator Association Board of Nursing ND Div. of Emergency 
Management 

Bismarck State College Minot State University Board of Pharmacy ND Oilseed Council 
Game & Fish Department NDPERS Central Duplicating ND State Board of Cosmetology
Legal Counsel of Indigents ND Barley Commission City-County Health District ND State Board of Accountancy 
ND Council on the Arts ND Corn Utilization Council Commerce Department ND State Library 
ND Supreme Court ND Soybean Council Custer District Health Unit  ND Youth Correctional Center 

ND University System ND State College of Science Department of Corrections Office of Administrative 
Hearing 

ND Wheat Commission ND State University Department of Agriculture Office of Management & Budget
Sargent County District Health  ND Veterans Home Dept. of Banking & Finance Parks & Recreation Department 
Southwestern District Health 
Unit  School for the Deaf Dept. of Career & Technical 

Education  Plumbing Board 

State Board of Law Examiners State Fair Assoc. Department of Human Services Protection & Advocacy Project 
Towner County Public Health 
District  State Seed Department  Department of Transportation Public Instruction 

Veterans Affairs  Traill District Health Unit  Developmental Center Public Service Commission 
Walsh County Health District  Valley City State University  Dickey County Health District  Racing Commission 

 Wells County District Health 
Unit  Education Standards & Practice Radio Communications 

   Emmons County Public Health  Real Estate Commission 
  First District Health Unit  Retirement & Investment Office 
  Governor's Office Rough Rider Industries 
  Highway Patrol School for the Blind  
  Historical Society Secretary of State 
  Housing Finance Agency Securities Commission 
  Indian Affairs Commission State Auditor's Office 
  Industrial Commission State Parole Board 

  Information Technology 
Department State Penitentiary 

  Insurance Department State Treasurer's Office 
  James River Correctional Center Tax Department 
  Jamestown State Hospital UND Family Practice 
  Job Service North Dakota University of North Dakota 

  Kidder County District Health 
Unit  

Upper Missouri Dist. Health 
Unit  

  Land Department Water Commission 
  Legislative Assembly Williston State College 
    Workforce Safety & Insurance  
 

http://www.deeroaks.com/pages.asp?id=4
http://www.villageeap.com/
http://www.villageeap.com/
http://st.alexius.org/eap
http://st.alexius.org/eap
http://www.medcenterone.com/services/eap.htm
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TO:    NDPERS Board 
 
FROM:   Kathy 
 
DATE:   January 30, 2009 
 
SUBJECT:   Board Election Committee 
 
 
The terms of board members Joan Ehrhardt and Ron Leingang will expire on June 30, 2009.  Pursuant 
to Section 71-01-02-01 of the election rules, the Retirement Board must appoint a committee of three 
from its membership, one of whom must be designated as chair, to oversee the election process. 
 
The following is the 2009 election schedule developed in compliance with the rules: 
   
  May 1, 2009 – Deadline to file nomination petitions 
 
  May 26, 2009 – Ballots are sent out to membership 
 
  June 12, 2009 – Deadline to return ballots 
 
  June 15, 2009 – Ballot canvassing 
 
  June 18, 2009 – Presentation of results to Board membership 
 
  June 19, 2009 – Notification to candidate 

       
 
BOARD ACTION REQUESTED: 
 
Appoint a committee of three from the Board and designate one as chairman. 
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TO:    PERS Board    
 
FROM:   Sparb      
 
DATE:   February 11, 2009   
 
SUBJECT:  Legislative Update 
 
 
 
Attached please find the update on those bills affecting the PERS plan.  We will review this 

at the board meeting.  Also at http://www.nd.gov/ndpers/news/proposed-legislation.html you 

can find a copy of our testimony on the PERS bills.      

http://www.nd.gov/ndpers/news/proposed-legislation.html


Current Legislative Status Report 
 
 
 
  HB 1022 PERS Budget Bill 
 
Title:   (At the request of the Governor) A BILL for an Act to provide an  
appropriation for defraying the expenses of various state retirement and  
investment agencies; and to provide a transfer.  
Sponsor(s): Appropriations Committee 
      File Date Chamber  Comm ActionJournal Page 
      01/06HAPPRIntroduced, first reading, referred AppropriationsHJ0036 
      01/14HCOMMITTEE HEARING 01/14 09:00 AM 
      01/14HCOMMITTEE HEARING 01/14 10:00 AM 
 
 
 
 
  HB 1120 Non-Medicare retiree insurance rates. 
 
Title:  Relating to non-medicare retiree insurance rates under the uniform group  
insurance program; and to provide an expiration date.  
Sponsor(s): Government and Veterans Affairs Committee 
      File Date Chamber  Comm ActionJournal Page 
      01/06HGVAIntroduced, first reading, referred Government and Veterans  
      AffaiHJ0046 
      01/22HCOMMITTEE HEARING 01/22 09:00 AM 
      01/23HReported back, do not pass, placed on calendar y 011 n 001HJ0222 
      01/28HSecond reading, failed to pass, yeas 000 nays 092HJ0253 
 
 
 
 
  HB 1121 Employer contributions, COLA. 
 
Title:  Relating to the old-age and survivor insurance trust fund.  
Sponsor(s): Government and Veterans Affairs Committee 
      File Date Chamber  Comm ActionJournal Page 
      01/06HGVAIntroduced, first reading, referred Government and Veterans  
      AffaiHJ0046 
      01/22HCOMMITTEE HEARING 01/22 09:30 AM 
      01/30HReported back amended, do pass, amendment poc y 010 n 001HJ0290 
      02/02HAmendment adopted, placed on calendarHJ0303 
      02/05HSecond reading, passed, yeas 093 nays 000HJ0349 
      02/06SReceived from HouseSJ0314 
 
 
 
 
  HB 1173 Relating to creating a trust health care savings for supreme and  
district court judges. 
 
Title:  Relating to the authority of the public employees retirement system  
board to create a trust health care savings plan for all supreme and district  
court judges participating in the public employees retirement system.  
Sponsor(s): Rep. Klemin, Kretschmar, Griffin 

http://legis.nd.gov/assembly/61-2009/bill-actions/ba1022.html
http://legis.nd.gov/assembly/61-2009/bill-actions/ba1120.html
http://legis.nd.gov/assembly/61-2009/bill-actions/ba1121.html
http://legis.nd.gov/assembly/61-2009/bill-actions/ba1173.html


      Sen. Triplett, Hogue, Fiebiger 
      File Date Chamber  Comm ActionJournal Page 
      01/06HGVAIntroduced, first reading, referred Government and Veterans  
      AffaiHJ0051 
      01/22HCOMMITTEE HEARING 01/22 10:00 AM 
      01/23HReported back, do pass, placed on calendar y 012 n 000HJ0223 
      01/28HSecond reading, passed, yeas 092 nays 000HJ0254 
      01/29SReceived from HouseSJ0214 
 
 
 
 
  HB 1204 Bill to enact a new section to chapter 26.1-36 and a new section to  
chapter 54-52.1, NDCC, relating to health insurance coverage for medical  
services related to intoxication. 
 
Title:  Relating to health insurance coverage for medical services related to  
intoxication; relating to health insurance coverage of injuries caused by  
intoxication or the use of narcotics or incurred in the commission of a crime;  
and to provide a statement of legislative intent.  
Sponsor(s): Rep. Keiser, Klemin, Weisz 
      Sen. J. Lee 
      File Date Chamber  Comm ActionJournal Page 
      01/08HHUMSERIntroduced, first reading, referred Human ServicesHJ0074 
      01/19HCOMMITTEE HEARING 01/19 09:00 AM 
      01/22HReported back amended, do pass, amendment poc y 013 n 000HJ0200 
      01/23HAmendment adopted, placed on calendarHJ0209 
      01/26HSecond reading, passed, yeas 092 nays 001HJ0233 
      01/27SReceived from HouseSJ0185 
 
 
 
 
  HB 1340 Relating to metropolitan planning organizations 
 
Title:  Relating to metropolitan planning organizations; relating to master  
street plans developed by municipalities.  
Sponsor(s): Rep. Glassheim 
      File Date Chamber  Comm ActionJournal Page 
      01/12HPOLSUBIntroduced, first reading, referred Political  
      SubdivisionsHJ0099 
      02/06HReported back amended, do pass, amendment poc y 012 n 000HJ0401 
      02/06HCOMMITTEE HEARING 02/06 10:00 AM 
      02/09HAmendment adopted, placed on calendarHJ0417 
 
 
 
 
  HB 1440 Relating to permits to operate pharmacies. 
 
Title:  Relating to permits to operate pharmacies.  
Sponsor(s): Rep. Martinson, Nelson, Schneider 
      Sen. Krebsbach, J. Lee, Schneider 
      File Date Chamber  Comm ActionJournal Page 
      01/16HIBLIntroduced, first reading, referred Industry, Business and  
      LaborHJ0145 

http://legis.nd.gov/assembly/61-2009/bill-actions/ba1204.html
http://legis.nd.gov/assembly/61-2009/bill-actions/ba1340.html
http://legis.nd.gov/assembly/61-2009/bill-actions/ba1440.html


      02/03HCOMMITTEE HEARING 02/03 09:00 AM 
      02/09HReported back, do not pass, placed on calendar y 008 n 005HJ0435 
 
 
 
 
  HB 1575 Relating to a supplemental defined contribution retirement plan for  
BCI. 
 
Title:  Relating to public employee supplemental retiree benefit payments and a  
supplemental defined contribution retirement plan for certain employees of the  
bureau of criminal investigation; relating to use and investment of public  
employee retirement funds and confidentiality of records of the public employees  
retirement system; to provide a penalty; to provide an appropriation; and to  
provide a continuing appropriation.  
Sponsor(s): Rep. Grande, Wald 
      Sen. Krebsbach, Lyson 
      File Date Chamber  Comm ActionJournal Page 
      01/19HGVAIntroduced, first reading, referred Government and Veterans  
      AffaiHJ0168 
      02/05HCOMMITTEE HEARING 02/05 09:30 AM 
      02/09HDivided committee report, amended, maj 009 min 004HJ0437 
      02/09HDivided committee report, do pass, maj 009 min 004HJ0437 
      02/09HAPPRRereferred to AppropriationsHJ0437 
      02/09HAPPRRereferred to AppropriationsHJ0439 
      02/12HMajority report adoptedHJ0496 
 
 
 
 
  SB 2153 Relating to membership on SIB, purchase of service credit, member  
benefit options. 
 
Title:  Relating to payment of employee contributions and retirement benefits  
under the highway patrolmen's retirement plan and the public employees  
retirement system; relating to membership of the state investment board,  
purchase of service credit, member refunds, Internal Revenue Code compliance,  
and board elections under the highway patrolmen's retirement plan and the public  
employees retirement system, and participation and employer payments under the  
uniform group insurance program; and to provide an effective date.  
Sponsor(s): Government and Veterans Affairs Committee 
      File Date Chamber  Comm ActionJournal Page 
      01/06SGVAIntroduced, first reading, referred Government and Veterans  
      AffaiSJ0029 
      01/16SCOMMITTEE HEARING 01/16 09:30 AM 
      01/22SReported back, do pass, placed on calendar y 005 n 000SJ0147 
      01/23SSecond reading, passed, yeas 043 nays 000SJ0157 
      01/26HReceived from SenateHJ0235 
 
 
 
 
  SB 2154 Retiree health benefits fund. 
 
Title:  Relating to participation in the public employees retirement system,  
purchase of sick leave credit, and the retiree health benefits fund.  

http://legis.nd.gov/assembly/61-2009/bill-actions/ba1575.html
http://legis.nd.gov/assembly/61-2009/bill-actions/ba2153.html
http://legis.nd.gov/assembly/61-2009/bill-actions/ba2154.html


Sponsor(s): Government and Veterans Affairs Committee 
      File Date Chamber  Comm ActionJournal Page 
      01/06SGVAIntroduced, first reading, referred Government and Veterans  
      AffaiSJ0029 
      01/16SCOMMITTEE HEARING 01/16 10:00 AM 
      02/06SReported back amended, do pass, amendment poc y 005 n 000SJ0316 
      02/09SAmendment adoptedSJ0335 
      02/09SAPPRRereferred to AppropriationsSJ0335 
      02/12SReported back, do pass, placed on calendar y 013 n 000SJ0388 
      02/12SCOMMITTEE HEARING 02/12 08:00 AM 
 
 
 
 
  SB 2272 Relating to parity for health insurance coverage of prosthetics. 
 
Title:  Relating to parity for public employees retirement system health  
insurance coverage of prosthetics; to provide an appropriation; and to provide  
an expiration date.  
Sponsor(s): Sen. O'Connell, Fischer, Hogue 
      Rep. Kempenich, L. Meier, Onstad 
      File Date Chamber  Comm ActionJournal Page 
      01/19SIBLIntroduced, first reading, referred Industry, Business and  
      LaborSJ0110 
      01/26SCOMMITTEE HEARING 01/26 02:00 PM 
      02/03SCOMMITTEE HEARING 02/03 02:15 PM 
      02/05SReported back amended, do pass, amendment poc y 007 n 000SJ0293 
      02/06SAmendment adoptedSJ0307 
      02/06SAPPRRereferred to AppropriationsSJ0307 
      02/09SCOMMITTEE HEARING 02/09 04:30 PM 
 
 
 
 
  SB 2280 Relating to parity for mental health and substance abuse insurance  
coverage. 
 
Title:  Relating to federally required parity for mental health and substance  
abuse insurance coverage.  
Sponsor(s): Sen. Mathern, Erbele 
      Rep. Metcalf, Nelson, Conrad, Kerzman 
      File Date Chamber  Comm ActionJournal Page 
      01/19SHUMSERIntroduced, first reading, referred Human ServicesSJ0111 
      02/02SCOMMITTEE HEARING 02/02 09:00 AM 
      02/03SReported back, do not pass, placed on calendar y 004 n 002SJ0262 
      02/04SLaid over one legislative daySJ0272 
      02/05SSecond reading, failed to pass, yeas 019 nays 027SJ0279 
 
 
 
 
  SB 2294 Relating to health insurance coverage for telemedicine. 
 
Title:  Relating to health insurance policies for telemedicine.  
Sponsor(s): Sen. Nelson, Mathern, Oehlke 
      Rep. Ekstrom 

http://legis.nd.gov/assembly/61-2009/bill-actions/ba2272.html
http://legis.nd.gov/assembly/61-2009/bill-actions/ba2280.html
http://legis.nd.gov/assembly/61-2009/bill-actions/ba2294.html


      File Date Chamber  Comm ActionJournal Page 
      01/19SHUMSERIntroduced, first reading, referred Human ServicesSJ0112 
      02/02SCOMMITTEE HEARING 02/02 10:00 AM 
      02/04SReported back amended, do pass, amendment poc y 006 n 000SJ0275 
      02/05SAmendment adopted, placed on calendarSJ0279 
      02/10SSecond reading, passed, yeas 043 nays 000SJ0349 
      02/11HReceived from SenateHJ0485 
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TO:    PERS Board    
 
FROM:   Bryan and Sharon      
 
DATE:   February 19, 2008 
 
SUBJECT:  PERSLink Project Quarterly Report 
 
 
Quarterly Report 
 
Attached is the fourth quarter 2008 PERSLink status report.  NDPERS is required to file this report 
with ITD throughout the duration of our system replacement project.  This is the fourth progress 
report in the execution stage.  Note that the planning phase went well and the project is on time and 
on budget.   
 
Bryan or Sharon will be available at the Board meeting if you have any questions on the report. 
 
 
 



Project Status Report 
 

Project Name PERSLink Project Phase EXECUTION 

For period: September 1, 2008 – December 31, 2008 
Submitted by: Sharon Schiermeister, NDPERS Project Manager 

Green Strong probability the project will be delivered on time, within budget, and with acceptable quality. 

Yellow Good probability the project will be delivered on time, within budget, and with acceptable quality. Schedule, budget, resource, or scope 
changes may be needed. 

Red Probable that the project will NOT be delivered with acceptable quality without changes to schedule, budget, resources, and/or scope. 

 

EXECUTIVE SUMMARY 
Status Item Current Status Prior Status Summary 

Overall Project 
Status Green Green 

Overall, the project remained within budget and scope, 
however, there is a schedule variance of 1 month, or 8%, that 
may extend the scheduled implementation date of October 1, 
2010.  The vendor is producing deliverables that conform to 
the acceptance criteria included in the Request for Proposal 
and that adhere to the ITD Enterprise Project Management 
criteria. The project team exhibits a dedicated, cooperative, 
and professional approach to the project – focused on 
producing and accepting deliverables while meeting the 
project timetables.   

Scope Green Green 

No variance on scope. New requirements and enhancements 
are being tracked using a Scope Management Register. 
Additions and removals from scope are recorded and a 
process to dispose of additions in excess of removals was 
agreed and is being executed by the Project Management 
Team with the approval from the Steering Committee as 
needed. 

Schedule Yellow Green 

The schedule variance of 2 months on the completion of 
UCS documentation creation and review tasks for Pilot 2.1 
pointed out in the last period continues. Despite applying an 
action plan to correct this variance, the cumulative variances 
in the development of UCS documents has caused a 
variance on the Baseline Finish Date for Pilot 2.1 UAT 
beyond the schedule contingency buffer. This variance is 
expected to propagate to the other Pilots and to the final 
implementation, despite additional process improvement 
actions being taken. The scheduled implementation date of 
October 1 2010 could  be extended by one month if the 
schedule variance cannot be recovered. 

Cost Green Green 

Actual costs are 5.44% less than expected costs.  This 
variance is primarily due to actual NDPERS staff hours being 
less than projected. In addition, payment was not made 
during this quarter for 4 deliverables that were scheduled to 
be completed by September 30.  These deliverables were 
completed by December 31; therefore, payment will be made 
in January. 
 
 
 



Project Risk Green Green 

The risk management log developed during the Planning 
Phase is maintained in SharePoint and is being reviewed 
periodically by the project management team. No new High 
Priority risks and no changes to risks have been identified 
during this period.  

Accomplishments: 
During this reporting period of the Execution phase the PERSLink Project Team deployed Pilot 1.1 into production on October 
1.  In addition, two releases to the production environment occurred, resolving about 50 PIRs (Problem Incident Reports. 
 
 In parallel, the project team also completed, reviewed and approved all UCS documentation packages for Pilot 2.1, completed 
technical design, construction and unit testing for all UCS, completed system test and completed 3 iterations of User 
Acceptance Testing. At the end of December 2008 the team identified 85 PIRs, classified as “Important” or “Critical”, which 
need to be resolved and re-tested prior to closing Pilot 2.1. The team also captured 250 Business Rules classified as “Unable to 
test”, which will be addressed as part of future Pilots.  The Project team also continued to work on the data conversion, 
interfaces with PeopleSoft and vendors.  
 
The project team completed planning for Pilots 2.2 and 2.3 and preparations are under way for the JAD sessions to be started 
in February 2009. 
 
The backfile conversion task is in progress. A total of 6 of 7 batches have been converted by the vendor and NDPERS is in the 
process of completing the QA for batch 4.  
 
The deliverables that were developed, reviewed and approved are listed in the Deliverable Acceptance Log Summary. 
 
The following team building events occurred: 

1. The PERSLink Team held several meetings to review the project plan and address challenges impacting the schedule. 
Specific action plans were developed and put into execution. Learning lessons and action plans are available on the 
SharePoint PERSLink Project Portal.  

2. The PERSLink project team held a lessons learned session with ITD related to the first production release. The resulting 
documentation is available on the SharePoint PERSLink Project Portal.  

3. Sagitec provided a demonstration of Pilot 2.1Iteration 3 to the NDPERS core project team and SMEs.  
 

The following project communications events occurred: 
1. The October 2008 PERSLink Newsletter was published 
2. NDPERS Project Manager  made periodic updates to the NDPERS Management Team and staff 
3. Additional staff training for common issues/questions that came up after going live 
Expected Accomplishments: 
During the next reporting period the project team plans to accomplish the following: 
1. Complete the following tasks and deliverables: 

a. Bring closure to Pilot 2.1 
b. Start JAD sessions for Pilot 2.2 

2. Continue to conduct Lessons Learned Sessions to improve overall project performance: 
a. User Acceptance Testing 
b. Data Conversion 

3.   Work with PERS management team on change management strategy relating to Pilot 2.1 
 
 
 

RISK MANAGEMENT 
  Current Status Prior Status Summary 

Project Risk Green Green 
No new risks have been added. A detailed risk 
assessment session for the Project Team is 
scheduled for January 2009. 

Risk Management Log Summary 
Risk # Description Response Plan Owner 

    



    
    
    
Comments: 
A complete Risk Log is available on PERSLink Project Portal in SharePoint. A total of 17 risks have been identified, 
prioritized and are being monitored by the PERSLink Project Team. 
 
Issues Log Summary 

Issue # Description Required Action Owner 
 

    
Comments: 
 
An Issue Management process document was developed and approved during the project planning phase. As areas 
of risk eventuate an issue is created in the Issue Register (PERSLink Project Portal in SharePoint) and assigned an 
owner for resolution. At this time, there are no issues outstanding. 

 

SCOPE MANAGEMENT 
Status Item Current Status Prior Status Summary 

Scope Green Green 
One change request was issued and approved for the 
implementation of enhancements for Release 1.0.  This 
change request is within the project contingency. 

Change Control Log Summary 
Change # Description Action 

Accept / Reject Action Date 

1 Various Enhancements for Release 1.0 Accept  1/8/2009 
Comments: 
A Change Management Process document was developed and approved by the PERSLink project team during the 
Planning Phase. CR01 – Enhancements to PERSLink Release 1.0 has been added in the Change Management Log on 
the PERSLink Project Portal in SharePoint. 
New requirements and enhancements are being tracked using a Scope Management Register in SharePoint. Additions 
and removals from scope are recorded and a process to dispose of additions in excess of removals was agreed and is 
being executed by the Project Management Team with approval from the Steering Committee as needed. 
Deliverable Acceptance Log Summary 
Deliverable # Deliverable Name Action 

Accept / Reject Action Date 

 Phase 4 Release 1.0 Certificate of Completion Accept 12/18/2008 
 Phase 5 Pilot 2.1 Data Model Accept 12/23/2008 
 Phase 5 Pilot 2.1 Object Model Accept 12/23/2008 
 Phase 5 Pilot 2.1 UI Navigation Maps Accept 12/23/2008 
 Phase 5 Pilot 2.1 Pilot Accept 12/01/2008 
 Phase 5 Pilot 2.2 Statement of Work Accept 12/3/2008 
 Phase 5 Pilot 2.2 Fine Grained Phase WBS Accept 12/3/2008 
 Phase 5 Pilot 2.2 Use Case Model Accept 12/23/2008 
 Phase 5 Pilot 2.2 Problem/Opportunity Analysis Accept 12/23/2008 
 Phase 5 Pilot 2.2 Updated RTM Accept 12/23/2008 
 Phase 5 Pilot 2.2 Current/Target Performance Analysis Accept 12/23/2008 
 Phase 5 Pilot 2.3 Use Case Model Accept 12/23/2008 
 Phase 5 Pilot 2.3 Problem/Opportunity Analysis Accept 12/23/2008 



 Phase 5 Pilot 2.3 Current/Target Performance Analysis Accept 12/23/2008 
Comments: 
All PERSLink deliverables are maintained on the PERSLink Project Portal in SharePoint. All accepted deliverables are 
maintained in the Acceptance Folder in word format and on the Archive folder in pdf format  
 

 

COST MANAGEMENT 
Status Item Current Status Prior Status Summary 

Budget Green Green 
At the end of the quarter, actual costs were lower 
than expected costs.  

Project Budget Revised Budget 
(if applicable) Expenditures to Date Estimated Cost at 

Completion 

$10,502,214 $0.00 $4,233,453 $9,931,023 

 

Budget Status      
As of 12/31/08      
      
      

 Original Actual Expected  
Actual vs 
Expected Remaining 

 Budget Costs Costs Variance Budget 
Sagitec 7,678,360  3,671,390 3,747,598 (76,208) 4,006,970 
      
LRWL 1,000,000  313,444 349,997 (36,553) 686,556 
      
Hardware/Software 185,000  12,430 12,430 0  172,570 
      
Contingency 730,640  0 0 0  730,640 
      
Total Appropriation 9,594,000  3,997,264 4,110,025 (112,761) 5,596,736 
      
PERS Staffing 908,214  236,189 366,919 (130,730) 672,025 
  hours 24,000  6,241 9,696 (3,455) 17,759 
      
Total Budget 10,502,214  4,233,453 4,476,944 (243,490) 6,268,761 
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TO:    PERS Board    
 
FROM:   Sparb      
 
DATE:   February 11, 2009   
 
SUBJECT:  Business Plan 
 
 
Attached, for your information, is the progress report on our agency business plan for 2008.  The 
2009 plan will be provided in March.  The 2008 plan is provided to give you a perspective of the 
activities that happened in the last year. This document guides our many business activities for the 
year and is broken out by program agency drivers or guiding principles. You will note that many 
activities were completed during the last year and in terms of our internal monitoring of activities we 
met most of our performance objectives. You will also note that during the last year we received two 
national recognitions and an unqualified audit report: 
  

• Certificate for Excellence in Financial reporting from GFOA 
• Public Pension Coordinating Council Award for Administration from the PPCC 

 
We started several new efforts during the last year including: 
 

• Implemented Pilot 1.1 of the business system replacement project (PERSLink).  
• Continued efforts on the P3 project. 
• Worked with the PERS Benefits Committee’s to prepare our legislative agenda. 
• Provided a 13th check to PERS & HP retirees and COLA to Job Service retirees. 
• Held our annual Wellness Conference. 
• Implemented the Diabetes program with the NDPA. 
• Completed the renewal on the dental and life plans.  Life plan rates went down about 15% 

and dental went up. 
• Completed our renewal with BCBS including expanded wellness benefits. 
• Processed over 16,000 flex claims last year. 
• Completed our rulemaking process. 
• Three large groups joined PERS last year - the cities of Grand Forks, Fargo and Jamestown. 
• Published newsletters for active and retiree members.   
• Conducted 7 employer-sponsored PREP’s, 2 PERS PREP’s, 6 go-to-meetings and 10 

agency site visits. 
 
Please let me know if you have any questions.  
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