Attachment A

SECURE UNIT EXPANSION STAFFING FOR INCREASED SECURITY AND SAFETY
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v" Toincrease security and safety for staff and residents, staff are never left alone with residents. 2 staff are
needed to escort residents whenever they leave the ward for appointments, activities, or work. Staff are
expected to be in pairs when they are on the ward monitoring and observing behavior.
v"Residents are very active during the day and evening hours, therefore greater numbers of staff are needed to
effectively provide the necessary safe coverage on and off the wards.
v The Secure 1 staffing includes staff in the Control Booth monitoring cameras for all 3 wards and
opening/closing electric doors.
v

Direct care staff also pass medications, as well as involve residents in groups and activities in addition to

escorting and monitoring resident behavior.



